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[bookmark: _Toc159003374]Introduction 
The event presented focuses on Sport, Nutrition and Healthy life embracing green life and sustainability, aiming to minimize or eliminate environmental impacts. The event, designed for the MICE industry, will help promote eco-friendly event planning in a park, attracting large businesses, event planners, and environmentally conscious individuals. It will provide a unique experience, recycle and compost bins, and emphasize eco-friendly habits. The event will also feature communication and waste-collecting skills, and work with nearby companies to minimize CO2 emissions. Affordable ticket and sponsorship opportunities are available. 
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The figure mentioned above highlights the various aspects which together plays an important role within an organization to grow. The core value which includes creativity, strategy, continuous improvement, ethics, and integration have the vital share in the organizational progress. Furthermore, these values shape the domains and phases of the business strategies.  
[bookmark: _Toc159003375]The Event Cycle
Among the time of public announcement and the actual event day, an event passes through the following five stages of the event life cycle: announcement, presale, onsale, maintenance period, and closure. Throughout the stages, there are variations in the number of tickets sold and the degree of crowd interaction. In the realm of event success management, involvement is crucial (Holmes and Ali-Knight, 2017). As the people who will ultimately decide whether or event is a success, every action item is created to optimise the experience of the attendees. The Event Cycle consists of five stages: Plan, Organise, Measure, Analyse and Share. Here's how they work:
1. Plan: Analyse the most relevant outcomes from the previous event cycle to set goals for the one that will happen next. Next, decide on the ideal participant and a manageable spending plan. In Addition, plan the event facilities' organisation, content, venue or channel, and other elements thoroughly (Madakumbura et al., 2019).
2. Organise: Plan it online or in person, just as would any other event. Include all aspects of the lifecycle, from pre-event marketing to post-event follow-up.
3. Measure: As soon as the event is over, compute the Experience Worth Score (EVS) to see how valuable people think it is. However, take advantage of feedback from present participants and evaluate additional event KPIs.
4. Analyse: Analyse the remarks and results from your EVS.
5. Share. To improve event management skills, keep a record of your results and distribute them to coworkers. 
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Figure 1: Five stages of the event cycle (Toniolo et al., 2017)
In consideration of the event cycle, The Sport, Nutrition, and Healthy Life event cycle selects sporting activities that have the least detrimental effects on the environment. However, these initiatives seek to increase public awareness of sustainable sports practices and reduce the carbon footprint of sports (Toniolo et al., 2017). However, by collaborating with platforms that are already compliant and providing their services to those wishing to adopt sustainable practices without having to go through the certification process themselves, event planners could be able to expedite the procedure.
[bookmark: _Toc159003376]Event Concept 
Discussions on gender issues may take place in a safe setting when they are centred around exercise, nutrition, and healthy living. For example, including women and girls in sports programmes might help with issues like female leadership, gender-based violence, and sexual and reproductive health (Meyer and Reguant-Closa, 2017). As a result, the environment is greatly impacted by the sports and physical activity sectors, which intensifies these effects. In Addition, playing sports should be a fantastic method to encourage and set an example for eating healthily. Maintaining the health of the individual and the world also depends on eating safe, sustainable, and healthful meals (Arenas-Jal et al., 2020). The organisers of the current Sport, Nutrition, and Healthy Life event have the opportunity to set an example by encouraging better food and dining environments at athletic events by doing the following:
· Improving the selection of meals
· Modifying costs to promote the purchasing of wholesome foods
· Inspiring individuals to choose healthier foods.
· Distributing knowledge and encouraging a balanced diet and healthy foods.
· Cutting back on the quantity of highly salted, sugared, or fat-laden food and beverages that are encouraged. 
The event aims to combine these approaches and promote healthier eating and food environments in and around sports stadiums by bringing together a diverse variety of stakeholders, including national governments, sports organisations, athletes, private sector enterprises, and academics (Gibson et al., 2016). It would also guarantee that sports sponsorship is carried out morally and without posing a health risk to the general population (Jevtic et al., 2022). Harnessing the power of sports to promote greater health for attendees will be feasible by taking advantage of opportunities to produce, sell, and consume healthy foods at the Sport, Nutrition, and Healthy Life event. Because of their global reach, current events have the power to favourably influence people's eating and health habits wherever in the globe (Jagim et al., 2023).  
[bookmark: _Toc159003377]Aim and Objectives of the Event 
The event aims to include sports, nutrition, and healthy living in a park-like setting. Recycling and composting bins will be provided at the event to achieve the aim of the project for a healthier, more environmentally friendly way of life. Among the main objectives of the event are:
· To encourage environmental sustainability and eco-friendly behaviours, collect and recycle/compost at least 80% of the garbage produced during the event, based on the weight of recyclables and compostables diverted from landfills. This is the desired result, to be achieved within a day following the event. 
· To achieve a 75% attendance satisfaction rate, as demonstrated by post-event questionnaires indicating that attendees were motivated to adopt better lifestyle choices and thought the material was beneficial. Within the first three hours of the event, this will be completed.
· To include interactive activities (such as athletic contests, culinary demonstrations, and composting workshops) that inspire hands-on learning and active involvement in healthy living practices, with at least 60% of participants. Throughout the course of the event day, this will be completed in a day. 
[bookmark: _Toc159003378]Event Operations 
If event planners want things to go according to plan, they must possess extraordinary organisational skills (Meyer and Reguant-Closa, 2017). This implies that the event has to be well planned and prepared for. Next, planning and scheduling attendance is an essential part of getting ready for an event that requires organization (Bladen et al., 2022). However, the current event will include the following skills and resources:
Skills:
· Planning and Event Management: Being easily able to watch over and do all the tasks that go along with an event, like arranging, time, and budgeting.
· Programme Development: The ability to plan an interesting programme with cooking shows, nutrition classes, sports classes, and health classes. 
· Getting doctors, sports teams, chefs, and leaders in the area involved with the event to get more people to come.
· Marketing and promotion: being able to tell people about the event using social media, email marketing, connections with neighbourhood groups, and other means. 
· Being a volunteer manager entails being able to find people who want to help with different tasks before, during, and after an event and make plans for them. 
· Partner and support fundraising: making the event possible by getting donations from them to pay for it and make it better for everyone who attends. 
· Good talk and writing skills: be able to communicate with sponsors, guests, and the media about the events, goals, and plans.
Resources:
· Staff and Volunteers: A team of dedicated staff and volunteers assist with registration, setup, cleaning, and assisting guests. 
· Funding: Ensure that it has enough cash on hand to cover the cost of hiring the venue and any associated equipment, as well as advertising materials, refreshments, and other event-related expenses. 
· Venue: For discussions, sports activities, and other components of an event, having access to a decent place, such as a park or other outside location, is beneficial. 
· Supplies and Equipment: it is important to determine whether signs, seating, recording equipment, sports equipment, and other items required to arrange an event are available. 
· Collaborating: The essential way to enlist local sports teams, health organisations, chefs, and community partners that will help in assisting the event is by providing information, resources, and support. 
· Technology: Using the internet and other technologies is beneficial to purchasing tickets, registering, spreading the news about the event, and communicating with attendees. 
· Moreover, marketing techniques that can used to attract visitors will include press releases, pamphlets, posters, and social media photos.
[bookmark: _Toc159003379]Event Budget 
Spending money on an event is considered a crucial component of event preparation. Likewise, it must be completed in order for the event to be successful (Wilby et al., 2023). In consideration, events are able to keep track of all the financial concerns that arise, avoid incurring expenditures that were not anticipated, and make more efficient use of their resources when created within a budget. However, the present event was successful in raising $54,000, with sponsorships contributing $15,000 and ticket sales contributing $25,000 to the total. However, this was sufficient to meet its budget of £45,800. In addition to covering the venue charge, the payments are also covered with additional expenses that arise, such as those for food, tickets, technology, marketing, transportation, and paperwork. The tables below provide an overview of the overall expenses associated with expenditure and income:
Table 1: Budget

	Venue and Logistics
	£10000

	Program and Speakers
	£7000

	Technology and Audio-Visual
	£4500

	Catering and Nutrition
	£6000

	Marketing and Promotion
	£5500

	Registration and Ticketing
	£2500

	Sustainability Initiatives
	£2000

	Volunteer Support
	£1500

	Safety and Security
	£3500

	Evaluation and Reporting
	£1500

	Miscellaneous
	£1800

	Total Budget
	£45800



Table 2: Revenue
	Ticket Sales
	£25,000

	Sponsorship
	£15,000

	Exhibitor Fees
	£5,000

	Merchandise Sales
	£2,500

	Donations and Grants
	£6,500

	Total revenue
	£54,000



[bookmark: _Toc159003380]Industry Trends/Impacts 
The market for sports nutrition is expected to grow at a rate of 8.0% per year, going from £ 42.12 billion in 2022 to £ 77.95 billion between 2023 and 2030 (Turnagöl et al., 2023). There are many kinds of energy bars, exercise drinks, protein powders, amino acids, and nutritional products in this business. As more people learn about the benefits of sports nutrition items and how important it is to live a healthy life, the market is growing fast. The market has also grown because more players, exercise fans, and gym-goers are going to them. However, people are also more interested in exercise because they have more extra money and are willing to spend it on healthy options (Carey et al., 2023). This changes the way the market works. Likewise, as a way to get the nutrients they need, more and more athletes and people who do physically demanding tasks are looking to sports nutrition products. In the same way, people are more worried about their health than ever before. The desire to live better lives and the growing demand for health clubs, gyms, and sports clubs are both driving business growth (Oshimi and Yamaguchi, 2023). However, there is also more demand for plant-based protein supplements in the sports nutrition industry. This is because people are worried about how animal-based products affect the earth and plant-based diets are becoming more popular. Protein shakes made from rice, beans, and peas are becoming more popular among vegetarians and vegans (Gibson et al., 2016). However, customisation is also becoming more common as companies offer diet plans and vitamins that are made to fit the needs of each customer. However, clean labelling is becoming more popular because it puts an emphasis on natural products and gets rid of fake tastes, sweeteners, and preservatives. In Addition, digitalization is also growing in popularity as more and more companies offer websites and apps for smartphones that let people plan their own diets and keep track of their health. Businesses that do things that are good for the environment, like using recyclable packaging and buying items from sellers with good morals, are part of the growing environmental movement (Stallones et al., 2023). The global market for sports nutrition is split into groups based on the types of customers, their levels of exercise, the goals of the products, and how they are made. The main goals of a sports diet are to improve an athlete's health and fitness, make them more competitive, and lower their risk of getting hurt (Jevtic et al., 2022). However, new tools and methods for improving athletic performance are showing ongoing study and technological progress, but what really drives the event is how quickly the industry is changing.
[bookmark: _Toc159003381]Cultural and Situational Considerations 
Cultural factors can lead to dietary restrictions like giving up milk and meat, as well as alterations in the customs around the cooking and regular consumption of particular meals. However, due to various cultural circumstances, the customs surrounding the regular preparation and consumption of particular meals are subject to change (Duxbury et al., 2019). Periodically, these abnormalities could even lead to the imposition of dietary limitations, including the need to abstain from meat and dairy products. It is essential to analyse these aspects and adjust treatments and messages as needed in order to effectively promote a balanced diet. Likewise, to achieve this during the event, it may be necessary for community leaders, educators, and healthcare professionals to collaborate in order to recognise and eliminate social and cultural obstacles to a balanced diet (Fahrenholtz et al., 2023). This is on top of advocating for easily accessible, culturally appropriate, and nutrient-dense food alternatives. Moreover, it could be necessary to develop instructional programmes and customised communications that consider the various social and cultural backgrounds of individuals. Thus, associating with the present event factors related to culture and society can significantly influence an individual's choice of lifestyle, including food habits and degree of physical activity (Legrand et al., 2022). However, some cultural customs may promote the eating of particular foods while outlawing engagement in particular forms of physical activity. In Addition, Food is widely regarded by people from many different cultures as a source of sustenance as well as a means of expressing their cultural identity and values. In consideration of the event, eating traditional foods probably contributes to the preservation of cultural heritage. This is due to the fact that traditional cooking techniques and recipes are frequently passed down through the generations. Because of this, people might experience pressure to uphold particular cultural norms, even if doing so goes against their own personal health objectives (Teixeira et al., 2023). Peer pressure, societal expectations, and advertising are examples of cultural factors that might affect someone's food intake and level of physical activity. For instance, even though not everyone can adhere to or benefits from tight diets and exercise regimens, cultures that place a high value on thinness are more likely to support them.
[bookmark: _Toc159003382]Conclusion 
The event focuses on Sport, Nutrition and Healthy life, promoting green life and sustainability. The event will include recycling bins, waste-collecting skills, and collaboration with nearby companies to minimize CO2 emissions. The event cycle consists of five stages: Plan, Organise, Measure, Analyse, and Share. The event also addresses gender issues and promotes healthy eating. Stakeholders include national governments, sports organizations, athletes, private sector companies, and academia. The event aims to create healthier food environments and promote responsible sports sponsorship without undermining public health. The event budget for the event is £45800, with ticket sales of £25,000, sponsorship of £15,000, and total revenue of £54,000. The expenses include venue, logistics, technology, catering, marketing, registration, ticketing, and miscellaneous costs. The market is also experiencing a surge in demand for plant-based protein supplements, personalization, clean labels, digitalization, and sustainability.
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