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Job Adverts and Identify Key Skills  

This assignment will compare two job adverts for a Store Manager position to identify 

the main skills and knowledge needed for this role. The analysis will focus on the 

similarities between the two adverts and will show the key skills that employers look 

for in candidates. The first advertisement is for a Store Manager position at Superdrug, 

while the second is for Aldi. The assignment also discusses how one of these key 

skills can be applied in my future career.  

Although these two job adverts are for different areas of retail, they both focus on 

strong management skills and knowledge needed for this role, including leading and 

motivating a successful team, providing good customer service, achieving high sales 

results and making effective decisions. 

Both job adverts highlight leadership as one of the most important qualities for a 

successful Store Manager. An effective manager should be able to inspire a team, 

delegate responsibilities and support employees to perform at their best. Furthermore, 

they should be able to solve problems effectively. 

In addition to leadership, strong communication skills are essential in this role. Good 

communication helps managers clearly share information, expectations and feedback 

with employees. It is also important when dealing with customers, understanding their 

needs and providing a high level of customer service. Effective communication helps 

to avoid misunderstandings and creates better relationships between managers, 

employees and customers. 

In my future career as a Store Manager, I will use my leadership skills to become an 

effective manager. I have developed teamwork, communication and organisational 

skills, which provide me with a strong foundation for this role. 

I enjoy working with people, and being part of a team gives me great satisfaction. I 

believe that a good leader should set a positive example, support and motivate 

employees, and help them achieve their goals. I also feel confident when working with 

customers, solving problems and looking for ways to improve sales. I plan to continue 

developing my professional skills through practical work experience and further 

training. 



Self-Assessment and Evidence of Readiness  

Self-assessment means understanding yourself, your skills and the areas where you 

can improve. It helps to recognise your strengths and weaknesses in both personal 

and professional life. In my future career, self-assessment will help me understand the 

skills and qualities needed to become an effective Store Manager. To complete this 

process, I will use a SWOT analysis. 

Strengths 

One of my main strengths is my 10 years of experience in retail. I have worked as a 

manager, and I have experience in leading a team and organising daily work. I am 

good at working with people and helping my team achieve sales targets and provide 

good customer service. Good communication skills help me to delegate tasks, clearly 

explain what needs to be done and make sure that my team understands their 

responsibilities. 

Another strength is my ability to build good relationships with customers. Through my 

experience in retail, I have learned how important it is to understand customer needs, 

provide good service and create a positive shopping experience. I believe that satisfied 

customers are important for the success of any business. 

I am also confident in solving problems and making decisions in difficult situations. My 

work experience has taught me how to stay calm under pressure, find solutions and 

support my team when challenges appear.  

Another strength is that I am currently studying the Business Skills for the Workplace 

course. I am doing this course to improve my knowledge of how a business works, 

teamwork, managing people, communication and problem-solving. This course helps 

me continue developing as a leader. 

I am hardworking, organised and able to stay calm under pressure. My organisation 

and time management skills help me manage responsibilities effectively.  These skills 

are important for a Store Manager because the role requires effective planning, 

supporting employees and achieving business goals. 

 



Weaknesses 

One of my weaknesses is that, until now, I have mainly worked in smaller companies, 

and I have not had experience working in large retail chains. Working in a bigger 

organisation means more responsibility and managing a larger team. I know that 

improving my skills and taking part in training will help me gain more experience and 

prepare me for this type of role. 

Another area for improvement is that, because I am a careful and responsible person, 

I sometimes take on too many tasks myself. I always want to do my best for the 

business, and I care about the results, so sometimes I worry too much about the 

outcome. However, I am learning to trust my team more and delegate tasks better. 

This helps us work more effectively and achieve our goals together. 

Opportunities 

There are many opportunities that can help me gain more experience and develop the 

knowledge needed to become an effective manager in my future career. One of the 

most important opportunities is the Business Skills for the Workplace course that I am 

currently studying. This course helps me improve my understanding of how a business 

works, including its main principles, daily operations and the risks involved in running 

a business. I am learning how to solve problems, make important decisions and 

communicate effectively with employees, owners and customers. 

After completing this course, I plan to continue my studies in Leadership and 

Management at Level 5 and Level 6, as well as take part in courses and training 

provided by my employer. 

Threats 

One of the challenges I may face in my future career is continuing to develop my 

confidence in using professional English. As English is not my first language, 

sometimes I may need more time to find the right words when communicating in 

professional situations, such as delegating tasks or explaining goals. However, I 

believe that continuous learning and daily communication will improve my confidence. 



Another challenge is the high competition for Store Manager positions. However, I 

believe that my many years of retail experience, willingness to learn and commitment 

to personal development are my strengths that can help me achieve my career goals. 

Another challenge is balancing my family life, studies and career development. Good 

organisation and effective time management will help me manage these 

responsibilities and overcome potential difficulties. 

Evidence of Readiness 

My work experience provides strong evidence of my readiness for employment and 

my future career as a Store Manager, whether in a small family business or a large 

retail organisation. My previous experience, combined with my motivation to continue 

learning about business, shows my commitment to developing as a manager. I want 

to become a trusted and effective leader who can support a team and help a business 

achieve its goals. 

My studies have helped me develop important skills such as communication, 

teamwork, problem-solving and decision-making. These skills will allow me to build a 

strong and effective team, improve customer service, increase sales and achieve 

business targets. I have also developed my organisation and time management skills, 

which are important for managing daily responsibilities. 

In the future, I plan to continue my education by studying Leadership and Management 

at Level 5 and Level 6. By combining my previous retail experience, academic studies 

and commitment to personal growth, I believe I am developing the skills and 

confidence required to become a successful Store Manager. 

Employment Goals 

Based on my SWOT analysis, my main career goal is to become an effective Store 

Manager. To achieve this goal, I need to continue developing my knowledge, skills 

and experience in business, leadership and people management. 

My short-term goal is to successfully complete the Business Skills for the Workplace 

course. This course will help me improve my knowledge of business, people 

management, communication and sales. I also plan to take part in training courses 



provided by my employer. These opportunities will help me develop new skills, 

improve my performance at work and increase my confidence in my role. 

My long-term goal is to continue my education by studying Leadership and 

Management at Level 5 and Level 6. These studies will help me develop my 

knowledge and leadership skills, which I will use when working with people and 

managing a team. They will help me become more confident in managing larger teams 

and taking on more responsibility in the future. 

Personal Development Plan 

To achieve my career goals, I have identified my strengths and weaknesses through 

my SWOT analysis. This has helped me understand which areas I need to improve to 

develop my knowledge, skills and professional experience. 

One of the main areas I want to improve is gaining more knowledge and experience 

of working in large retail organisations, where there is greater responsibility and the 

need to manage larger teams. To achieve this, I will learn from experienced colleagues 

and managers and take part in training courses provided by my employer. These 

opportunities will help me develop my management skills and prepare me for greater 

responsibilities in the future. 

Another area I would like to improve is delegating tasks more effectively. I need to 

learn to trust my team more and share responsibilities with them. This will help the 

team work more efficiently and allow me to focus on other important responsibilities 

as a manager.  

The last area I would like to improve is my professional English vocabulary. 

Developing this skill will help me become more confident when communicating at work. 

It will allow me to clearly explain information, delegate tasks and give instructions to 

my team more effectively. 

Improving these areas will help me continue my professional development, increase 

my confidence and become a successful Store Manager in the future. 

 



Table 1: Personal Development Plan 

 

Job advertisement 

1. Aldi Store Manager 

 



 

 

 

 

2. Superdrug Store Manager 



 

 



 


