


Assignment 1 – Nicholas Rees
Understanding the role of a constable/ maintaining professional standards.

According to Villiers (2009) the role of a constable is “Constables play a critical front-line role in the prevention and detection of crime and the criminal justice system.” He goes onto explain that police constables have to meet and maintain a high professional standard in order to carry out their role by making sure all their actions are within legal, proportionate, ethical and justifiable manner to uphold the law and achieve the best outcomes in a wide range of situations or incidents. The role carries many legal powers to maintain law and order in public. Constables have to make decisions in line with these legal powers by using their professional discretion in line with legal frameworks and policy guidelines.

As stated previously one of the key elements for a constable is professionalism. Police constables have to follow a code of ethics, which sets and defines the exemplary standards of behaviour for everyone who works within the police force. The code of ethics sets 10 standards of professional behaviour such as equality and diversity, honesty, integrity and authority, respect and courtesy. These standards reflect the expectations within the police force and what the public percieve of the behaviour of those working in policing (College of Policing, 2014).

Being integral is a major part of the constable role. Integrity can be defined as “the quality of being honest and fair” (Gove and Webster, 2002).  Constables have to be impartial when dealing with incidents and have to maintain the highest levels of professionalism to make sure these code of ethics and standards are met. Whilst being a constable it is important and integral not to abuse your legal powers as the individual is accountable for their actions and decision making. These decisions or actions can affect a person’s wellbeing and quality of life therefore it is important not to make any bias decisions into any incident (Alderson, 1998).

To support and demonstrate that constables are being integral the use of body worn videos are used throughout the police forces. The body worn videos aim to capture how a constable talks to members of the public, what actions they take and how they have come to make that decision. In return, it improves the quality of service, as the constable knows that as everything is being recorded, has to act in a professional manner. People also know they are being recorded and a far calmer and easier to talk to (Cowan, 2020).

Also, in the code of ethics are the ‘Policing principles.’ The principles set out in this Code of Ethics originate from the ‘Principles of Public Life’ published by the Committee on Standards in Public Life in 1995, as these continue to reflect public expectations. The reason behind these principles is that the public expect the police to do what is right in the correct way. Basing decisions and actions on a set of policing principles will help to achieve this. Some of the principles are ‘Selflessness, Respect, Openness and Integrity (College of Policing, 2014). 

With an ever changing, multicultural society across the United Kingdom the police force must adapt by being more diverse and inclusive. Currently there is a far more represented workforce now as GOV.UK (2021) outlines between 2007 and 2020, the percentage of police officers from each of the Asian, Black, Mixed and Other ethnic groups have increased. Through this, constables are better able to identify with and understand our communities, helping to reduce crime and stop minority communities from being exploited. Diverse teams make better decisions as there are broader outlooks on a situation or incident, in turn this increases efficiency and effectiveness (College of Policing, 2021). 

There are many ways to maintain these professional standards such as the ‘Coaching and Mentoring’ approach. Clutterbuck, Whitaker and Lucas (2011) explains that this approach can be beneficial for a company or an organisation. This approach can avoid poor decisions being made from new or inexperienced employees as when in an hostile or intense situation the ‘mentor’ can share their experience and resolve it far more efficient than if the new employee or constable would. This resulting in a far more positive outcome and the public gain more trust towards police officers. In turn, the new constable would gain experience in that particular siyuation and draw on it again in future situations. 



To contradict this, the ‘Coaching and Mentoring’ approach can be ineffective if the ‘coach’ demonstrates poor standards it is likely to lead to the new constable learning bad habits or not following the correct guidelines. This in turn will lead to poor decision making and unfavourable results when dealing with members of the public (Garvey, 2008).

Professional standards are also maintained in ‘Professional Standards Departments.’ This department plays a vital role in gaining trust and confidence from members of the public as they deal with any misconduct, complaints or investigate counter-corruption activities. Any failure to deal with these correctly will lead to a negative reputation in the police (College of Policing, 2021).

Also, the ‘Independent Office for Police Conduct’ deal with complaints should the matter progress as Professional Standards Departments must refer back to the ‘Independent Office for Police Conduct’ if the allegation or incident must be dealt with by an independent body. IOPC (2020) explain “for example, if someone dies or is seriously injured following contact with the police or if an allegation is made that a person serving with the police has seriously assaulted someone or committed a serious sexual offence.” 
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Community policing
Community policing commonly known as ‘Neighbourhood Policing’ are a team of officers in a certain area or neighbourhood who work closely with local authorities, organisations, partners and residents to decide policing priorities. This helps the teams of neighbourhood officers build relationships within the community and find long-term solutions to local problems. Community policing is predominately engaging with the public and members within community and discovering what their needs are or what local issues are being caused in the area. Neighbourhood officers deal with many issues, including anti social behaviour, safeguarding vulnerable people or groups and also with those who are likely to re-offend (Brogden and Nijhar, 2013).  

One initiative that has been deployed across many forces to help community policing is ‘PACT’ meetings. As Davies (2007) states “PACT stands for Partnerships and Communities Together. PACT meetings are held once a month throughout communities. They provide an opportunity for the police, public and representatives from the local authority to come together and discuss issues affecting the community.” These partnerships work together to try and eliminate or reduce issues with an action plan. That has been created at the following PACT meeting whether it be a community support officer or a police officer who attends, will report back to the public what progress has been made and whether the plan has been successful or not (GOV.UK, 2021). The main issue with these PACT meetings is encouraging with members of the community to attend the meetings with a wide spectrum of representation. If the same people attend these meeting then only their concerns will be dealt with which could cause a bias within the community. 

South Wales Police Force has a scheme in place to ease the pressure off emergency workers during the nightlife economy in Swansea. The scheme is called ‘Swansea Help Point.’ It is a treatment facility off Swansea’s ‘main strip’ of nightclubs and bars where volunteers including special volunteer officers Saint John Ambulance and university students provide care to vulnerable people who have either sustained injuries or have consumed too much alcohol or drugs.  The ‘Help Point’ is open on Wednesdays and Saturdays, two of Swansea’s busiest nights, where the aim is to divert intoxicated people away from the care of police officers, and reduce the number of people needing to call the emergency services out or attend any NHS A and E (Saint Johns Ambulance, 2014). As BBC News (2012) reports that the ‘Help Point’ once helped prevent emergency services being called out on 91 occasions for non-emergencies during the festive period. 

Neighbourhood officers work with ‘Help Point’ staff in order to relieve some stress on emergency services and this has had an enormous effect on reducing anti-social behaviour which in turn to boosts public confidence. The reasons for this are that police officers are having more time to deal with the anti-social behaviour instead of dealing with the non-emergency calls. The concerns with the ‘Help Point’ is that it is getting over used by the members of the public due to it gaining a good reputation and increasing numbers of people are arriving at the ‘Help Point’ for problems that cannot even be treated there. This means the volunteers cannot be proactive and help ease the stress on emergency workers (BBC News 2012).  

Neighbourhood police officers also work closely with Police community support officers (PCSO) to gather intelligence within a community. This is done through stuff such as PACT meetings but mainly through communicating with individuals who have called the police with concerns about people or incidents in their local area. PCSO or Neighbourhood officers can go to the person and ask what the concerns are is and communicate what and how they are going to deal with it (BBC News, 2012). Through discussion between all parties can gather information which can be used as intelligence,  

As Davies (2013) explains information is essentially raw material of an incident or someone and intelligence is information which has been processed and ranked how useful or effective it is. Information can be facts or what a person has seen, heard or felt. It can also be what technology produces for example CCTV footage. Intelligence is ranked by elements such as the source and has that source been reliable before and whether that information is known directly to the source or has it come via third party. 

This would be a proactive policing approach, as officers would try preventing instead of reacting to incidents. Officers or PCSO’s would go out and collect as much information they can on a person or incident then create a plan on how they are going to resolve the issue. For example if several members of the public who lived in one area told officers that a person is selling drugs from a certain vehicle, officers can process the information and then go and authorise warrants to seize the said vehicle or search the residence of the person in question (Cooper, 2013). An example of this as reported by BBC News (2021) where South Wales Police have arrested five people and seized a large quantity of cannabis seized. 
The issues with gathering information and intelligence is if it is not shared in time or deemed not relevant it can lead to undesirable outcomes. As outlined by Britton (2020), police did not share intelligence between their departments which eventually led to the ‘Manchester Bombings.’ Should the information been shared there could have been a different result whereby the suicide bomber could have been detained earlier. 

The negatives are to community policing is, as they are the ‘face’ of the police and are in constant contact with members of the public they need to be professional at all times. They are a major factor in building trust within communities from police and public (Cooper, 2013). 
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Gathering information and intelligence/ communication skills. 

The powers that the police have to gather information and intelligence are legislation such as Regulation of Investigatory Powers Act 2000 (RIPA). This legislation allows the police to carry out surveillances and intercept communications from members of the public should there be enough evidence for a warrant to be granted, for example crimes such as terrorism (Legislation.GOV, 2000). Also, there is Investigatory Powers Act 2016 which sets out the extent to which certain investigatory powers may be used to interfere with privacy (Legislation.GOV, 2016). There are many other legislations and acts of parliament which allow police to gather information and intelligence with guidelines which must be followed. 

There are multiple ways and methods that police use in order to gather information and intelligence to meet the needs of their operations, for example there is ’Routine Collection.’ This is information collected as part of routine operational policing activity such as arrests, stop searches and targeted patrols. The initial information from these may only be of purpose to one incident however the information collected on that one ’Routine Collection’ may be relevant to an entirely different purpose (College of Policing, 2013). 


Further to this, there is ‘Tasked Information’ this is where the information collected is prioritised for example information concerned with problems and subjects (suspect or victim). This information is usually collected by CCTV systems, automatic number plate recognition systems or covert human intelligence sources (CHIS) (College of Policing, 2015).

Information can be collected on a voluntary basis such as a member of the public talking to an officer, partner agencies or community contacts. This information is received by means other than an officers ‘Routine Collection’ and is freely given to the police. Main concern by this means of collecting information is its reliability and to its accuracy (College of Policing, 2013).


This information is then processed by certain processes and models. Firstly, police use the ‘National Intelligence Model,’ this is a guideline that police officers use in the United Kingdom in every day activities. The first step is Code of Ethics, every decision must be in line with the police force’s Code of Ethics.  Next is ‘Gathering Information and Intelligence’ this is as stated above the means and ways to collect information. After this is ‘Assess risk and threat’ this is where officers use the information to understand if actions need to be taken urgently or not. The fourth step is ‘Consider Powers and Policy’ this is when if officers decide to take action, what powers they have to commit these actions. ‘Identify Options and Contingencies’ is the next step, it is where police officers will use possible ways to commit the actions they have planned. Lastly, is ‘Take action and Review’ this is where officers will use hindsight to analyse what went well with the action they took (Kirby and McPherson, 2004).

Also used to grade the information collected is the ‘3X5X2 Intelligence Process.’ This process is made up of three parts. First is ‘Source Evaluation’ this is where when information is collected and how reliable is the source the three rankings are ‘Reliable, Untested and Unreliable’ (College of Policing, 2015). The next step of the process is ‘Intelligence Evaluation’ this is where the information is collected how reliable is that information. It is made up of five parts these contain:
· Known Directly to the Source
· Known Indirectly to the Source but Corroborated
· Known Indirectly to the Source
· Not Known 
· Suspected to be False
The last part is how the information collected is allowed to be shared and is made of two parts. First is ‘Lawful sharing is permitted’ and the other is ‘Lawful sharing is permitted with conditions’ GOV.UK, 2010).

Intelligence found from these processes can then help police create schemes or initiatives to help reduce crime or offenders. This is called ‘Intelligence Led Policing.’ As Ratcliffe (2016) outlines that intelligence-led policing, attempts to identify potential victims and potential repeat offenders, then works in partnership with the community to provide offenders with an opportunity to change their behaviour before aiming to avoid a more severe crime. It is a proactive approach to policing to try and reduce crime instead of police officers being reactive to incidents.  

This intelligence can then change tasking and coordination in the police as the senior management can see what resources need to be deployed and where they are needed.  The intelligence found can help decide and set out operational priorities for the area or force. The information provides senior management with a framework to enable them to implement decisions on prioritising the allocation of resources (College of Policing, 2013).

The information and intelligence is then shared all across the police. Depending on the importance of the information it can be shared across three levels. The most common level of information sharing is in the local ‘Basic Command Unit’ (BCU) and neighbouring BCU’s. The next level is force wide, where the information found is shared across the force. The final level is National where all forces across the United Kingdom receive the information collected (College of Policing, 2016).

There are many ways that the police share their information, one method is sharing information internally by using the ‘Police National Computer’ (PNC). As Grierson (2021) explains the PNC is database used across all forces in the United Kingdom it stores all information collected and shows any persons wanted for arrest. 

Police also share information with the public through the use of social media. They will share information if they feel it is needed to help with an investigation such as a missing person or an outstanding suspect (BBC News, 2017). The issues with this is that the information that could be received could be false and misleading which effects the costs and efficiency of the police. 
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Public Protection 
One of the main roles for a police officers as a public servant is to protect members of the public from offenders and crime. An offender is defined by Canton and Hancock, (2013) as “A person who is guilty of a crime.” This means anyone who commits an act which is punishable by law is an offender. There are many ways a person can be an offender whether it is something as small as littering or on the other end of the scale as murder. A person will still be classed as an offender if they did either of the above. It is a police officers role to prevent people offending and also react to offenders when they are committing crimes.

When a person commits a crime there is often a victim or victims, a victim is anyone or anything harmed by an incident or an event. A victim does not have to be a person it can be a business, property, land or her majesty (Fisher and Lab, 2010).  A victim can be harmed in many different ways some victims suffer the impact for a short amount of time on the other hand there are long term effects to victims. For example if a person suffers from an assault the initial impact on their mental health would possibly be anger, disbelief and confusion. A victim of assault can suffer long term impacts such as behavioural changes, post traumatic stress disorder or depression (McShane, 2015).  There are also physical impacts on a victim of assault depending on the severity of the injuries. A low level assault may only cause swelling and bruising however a high level assault may lead to broken bones, soft tissue or internal injuries which need hospital treatment (Pyrek, 2006). 

Victims of domestic abuse can suffer from what is called ‘Traumatic Bond.’ As explained by Carnes and Phillips (2019) ‘Traumatic Bond’ is when there is a connection between an abusive person and the individual they abuse. It typically occurs when the abused person begins to develop sympathy or affection for the abuser. Elements to a ‘Traumatic Bond’ are attachment, this is when the abused person forms attachments as a means of survival as they do not know any other way to deal with the abuser especially when the abuser is the main source of support for the abused whether it be financial or social for example their carer. 

One of the main causes of concern with public protection is ‘Serious Organised Crime Groups.’ These groups are people who work together over a period of time in order to plan and commit serious crime. One of the reason for this is for financial gain, most of these crimes involve trafficking of drugs, people and firearms or high scale and volume fraud (Allum and Siebert, 2004).
There are many ways how the police deal with these offenders and victims. Firstly, the multi-agency public protection arrangements (MAPPA), this was formed in 2003 through the Criminal Justice Act and it is formed in order to protect members of the public, especially victims of crime from offenders who are dangerously violent physically and sexually. MAPPA are mainly criminal justice agencies such as police, probation and prison services and other bodies who share information with each other to maximise the management of risk of the offender (College of Policing, 2020). 

All these agencies have meetings where they discuss which offenders need the most resources or what information they have on an offender. They will then plan how to deal with an offender whether they are to be released from prison or whether they should have conditions put on them whilst out in the public. These offenders are classified from category 1 to category 3 with each one having a different meaning. Category 1 are sexual offenders and category 2 are violent offenders who are currently imprisoned for 12 months or more. This information is put to response officers in order for them to be aware of the possible dangers from these offenders (GOV.UK, 2014). 

The downfall of MAPPA is as reported by Justice.GOV (2012) MAPPA meetings were generally poorly written and presented. In many instances, there were delays in distribution and we found numerous examples of minutes that contained out of date information, or information that was wrong.

For less serious offences police have many ways to deal with offenders. As Gelsthorpe and Padfield (2012) outline police can use ‘out of court disposals’ these are a range of options available to the Police to use in certain cases as an alternative to a prosecution. By using these alternative disposals correctly the Police are able to deal with less serious offences, and offenders with little or no previous offending history, in a way that is both proportionate and rehabilitative.  Out of court disposals can be things such as simple cautions (a caution that does not have a condition attached), cannabis warnings and penalty notices for disorder.

As explained by Davies and Rowe (2021) ‘Out of Court Disposals’ can reduce the workload of the court system and their processes due to the decreased number of cases sent to them. This makes the court system more effective and efficient as they can convcentrate on more of the serious offenders and prosecute them whilst lesser offences will have the same outcome just without the court process. Also, Out of Court Disposals give offenders the feeling of a ‘second chance’ for example if a person commits an offence and gets a caution they feel as though they have gotten away with it and will not ever be in the position again due to how they felt at the time of either being caught by police or arrested.  

To contradict this, many members of the public, especially victims feels as though the offender has not been punished enough because they believe the person should be put in front of a magistrates and questioned about the offence In the hope of them getting prosecuted (GOV.UK, 2018).
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Evidence Based Policing 
Evidence based policing is where officers use information that they have received from appropriate research methods and sources for the question being asked. The research used should be carefully conducted, peer reviewed and transparent about its methods, limitations, and how its conclusions were reached. This research can then be used to develop a better understanding of an issue by describing the nature, extent and possible causes of a problem or looking at how a change was implemented. It can also be used to assess the effect of a policing intervention by testing the impact of a new initiative in a specific context or exploring the possible consequences of a change in policing. For example if there are anti social behaviour issues in a community officers will use conclusions of previous researches to use as their best evidence and use that to deal with the issue (Sherman, 1998). 

Evidence Based Policing can be achieved using a model called ‘ATLAS.’ This is made up of four chapters. The first chapter is Ask, this is where officers ask challenging questions on how to improve their current approaches and start creating new ones. Second is ‘Test,’ this is where officers test and evaluate new ideas and produce evidence through the new research. Next is ‘Learn,’ critically review and understand the successes and failures of the approach. Lastly is ‘Adapt’ which is where you adapt the approach either by creating a new one or implementing parts from different approaches to make it work (College of Policing, 2016).

Evidence based policing is an approach aimed at reducing, preventing and detecting crime, it is a proactive approach to policing. Being proactive means anticipating crime, disorder, and other problems before they occur and act as a prevention to keep these problems from happening again. However this can be challenging for officers as policing is naturally a response or reactive approach due to members of the public having to call 999 to report an incident or crime (Knutsson and Tompson, 2017). 

There are many theories on crime prevention one of them being ‘Crime Prevention Through Environmental Design.’ This is a crime prevention theory focusing on tactical design and the effective use of the built environment, which when applied, reduces both crime and the fear of crime. A main objective of Crime Prevention Through Environmental Design is to reduce/remove the opportunity for crime to occur in a community or area (Crowe, 2000). Crime Prevention Through Environmental Design is used when designing or creating a new area of houses and shop. It considers five parts, firstly the physical security, the measures which are used on individual dwellings to ensure that they either prevent or withstand offences. Next is surveillance which is for example CCTV which should be considered on the design as it is a prevention for crime. Then it is ‘movement control,’ the design should consider restriction of access to the area which would mean offenders have a lesser chance of committing crimes in the area. Fourth is management and maintenance, this is the considerations of how the area is maintained to look like there is no signs of disorder. Lastly is defensible space, this is where the design considers how much space there is for each persons home and how much space there is for the public to have access to (Geason and Wilson, 1989). 

This method has potential to reduce crime as it is considered good deterrent for crime however, the downfall with this method is the financial implications as it is costly. It will take either to design when making new buildings or a new estate in a local area, or re-designing and renovating an area where the cost would be of a great deal. There is no evidence to suggest of this method has or will reduce levels of crime therefore there is no way of telling this method is effective (College. Police, 2015).

Another way to reduce crime is by utilizing a toolkit called ‘EMMIE,’ as outlined by College of Policing (2021), “it is a rating and ranking system which was developed by academics at University College London to help practitioners and decision-makers to access the evidence-base easily and quickly.” This method uses five dimensions, Effects, Mechanisms/mediators, Moderators/contexts, Implementation, Economic analysis. Effects is where people analyse whether the scheme has had any effect on the levels of crime both increase or decrease. Secondly is Mechanisms this is where people would show how the scheme works. Then it is Mechanisms, this is where people prove in what context or circumstances the scheme would work or not work. Next is Implementations, this is where a person shows how you would do the scheme in a certain area and apply conditions if needed. Lastly is Economic analysis, it is where a person would show how much the scheme will cost and is the scheme worth it. 

This Toolkit can be used to reduce crime and help decision makers understand what works and what does not work with the best available evidence.  It allows them to see the strengths of different schemes that have been used in terms of reducing crime or offending. This can then be developed into researching how these schemes can be implemented and used long term with the economic cost that comes with it. With its systematic review it can summarise the research easier and quicker than other toolkits which subsequently means that any scheme that us not working can be avoided much sooner which in turn makes it more efficient and cost effective (College.Policing, 2021).
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