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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 

	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).













To critically analyse my professional development since qualifying as a social worker in the Duty and Assessment Team, I will use Gibbs’ Reflective Cycle (1988) to identify learning needs, and a plan to develop these over the next 12 months.

1. Applying Analysis in Assessment to Inform Interventions
In the description stage, I considered assessments completed since qualifying, including Care and Support and Section 47 enquiries within Early Intervention, and reviewed these through supervision with my Practice Lead.

Using Gibbs’ feelings and evaluation stages, I felt encouraged by feedback that I evidenced family perspectives well, reflecting the Social Services and Well-being (Wales) Act 2014 principle of voice and control. However, through quality assuring my assessments, my Practice Lead offered an alternative perspective, whereby over reliance on family narrative, although person-centred, this can limit professional curiosity and reduce opportunities to validate information through agency checks and historical chronologies.  

In Gibbs’ analysis stage, this feedback highlighted how I could be missing important information around previous interventions, including what has worked well, what has been less effective and why. In doing this, it allows for a more robust assessment, avoiding duplication, and informing evidence-based decisions about future intervention (Taylor and White, 2006; Munro, 2011).

As a practitioner with ADHD, I have developed a greater understanding of how I process and organise information most effectively. Visual prompts, colour-coding and structured checklists help me maintain focus and reduce the risk of overlooking important information. To support this, I created a colour-coded assessment checklist to ensure the systematic consideration of historical information, previous interventions, multi-agency chronologies and family perspectives (Holland, 2011). This will support me to draw together information from a range of sources, strengthen the analysis within my assessments, and ensure that interventions are informed by a comprehensive understanding of need, risk, strengths and previous outcomes. My Practice Lead will continue to quality assure my assessments and provide targeted feedback on this developmental need over the next 12 months.


2. Working Collaboratively with People in Need of Care and Support, Their Carers and Other Professionals

In the description stage, I reflected on my role in safeguarding meetings, strategy discussions, child protection conferences and multi-agency planning, where collaboration is central to effective social work.

Through Gibbs' feelings and evaluation stages, I reflected on feedback shared with my line manager by partner agencies. While agencies recognised my confidence in chairing meetings and maintaining focus, feedback indicated that I could sometimes take too much ownership of discussions and problem-solving. An alternative perspective was that effective chairing should facilitate participation and co-production, consistent with Wilding and White’s (2020) view that practitioners should plan with people rather than for them.

This helped me recognise the importance of facilitating collaboration rather than leading solutions, so all voices are heard and decisions reflect a multi-agency, person-centred approach consistent with co-production, voice and control under the Social Services and Well-being (Wales) Act 2014 (Beresford, 2016; Welsh Government, 2014).

To address this need, my Practice Lead suggested Collaborative Communication and Achieving Best Evidence training. This will enhance my ability to facilitate collaborative discussion, promote co-production, and ensure assessments and care and support plans reflect the views of those involved.

3. Intervention and Application of Professional Judgement in Increasingly Complex Situations

In the description stage, I reflected with my Practice Lead on a child protection case involving a parent experiencing post-partum difficulties, where an incident involving the infant required statutory safeguarding and health intervention. A colleague asked to attend the medical with me.

Using Gibbs' feelings stage, I initially felt undermined when my colleague and I disagreed about the immediate safety plan. My judgement prioritised immediate risk and was informed by health professionals’ concerns about staffing capacity. In contrast, my colleague, who unlike me was a new mother, emphasised the plan’s emotional impact, disruption to breastfeeding and the mother-infant attachment relationship, while considering the mother's perspective. Thompson's (2020) argument that critical reflection exposes how values, experiences and assumptions influence decision-making helped me consider how my lack of lived experience of parenthood, alongside anxiety about risk, shaped my response.

During supervision, using Gibbs' analysis stage, I reflected with my Practice Lead on my response. I recognised my colleague's viewpoint was not criticism, but an alternative lens that broadened the assessment (Thompson, 2020; Ruch, Turney and Ward, 2018). This enhanced my appreciation of professional challenge, specialist knowledge and shared accountability in complex, uncertain decision-making.

I have been invited to attend a local two-day Parenting Café run by parents for parents and practitioners. This will help me learn from lived experience, broaden my understanding of parenting challenges, strengths and support needs, and incorporate wider perspectives into my practice (Beresford, 2016).
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).




	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).














1. Applying Analysis in Assessment to Inform Interventions

Using Gibbs' Reflective Cycle (1988), I reflected on my identified learning need of strengthening analysis within assessments. At the start of the programme, feedback from my Practice Lead highlighted that although I effectively captured family perspectives, I needed to further integrate historical information, chronologies and multi-agency information to strengthen professional judgement and inform intervention planning.
Over the past 12 months, the colour-coded assessment checklist I developed has been a valuable tool in strengthening my analytical practice. Initially, it ensured I consistently considered historical information, previous interventions, multi-agency intelligence and family perspectives. However, through repeated use, these processes have become embedded within my everyday practice. 
This demonstrates how supervision and practical strategies have enhanced my ability to gather, analyse and synthesise information from multiple sources (Munro, 2011; Taylor & White, 2006). Consequently, I am less likely to overlook significant information and am better able to produce robust, evidence-informed assessments that support effective intervention planning.
Feedback from my Practice Lead has highlighted improvements in my analysis and evidence-based intervention recommendations. Whilst this learning outcome has largely been achieved, I have identified a continuing need to develop advanced analytical skills in complex, high-risk cases as I transition towards becoming an experienced social worker.

2. Working Collaboratively with People in Need of Care and Support, Their Carers and Other Professionals

Using Gibbs' Reflective Cycle (1988), I reflected on my collaborative practice over the past 12 months. At the start of the programme, I identified a need to further develop my communication skills to ensure people with care and support needs, their carers and partner professionals were fully involved in assessment, planning and decision-making processes.

To address this, I completed the Collaborative Communication course and Achieving Best Evidence (ABE) programme. These enhanced my understanding of active listening, professional curiosity, solution-focused approaches and open-ended questioning.

As a result, I have become more confident in facilitating discussions, encouraging participation from individuals who may be anxious or reluctant to engage, and ensuring that diverse views are accurately recorded and reflected within assessments and care and support plans. 

Feedback from families has indicated that they feel listened to, respected and involved in decision-making. Feedback from professionals also highlighted improved communication, information-sharing and collaboration.

Reflecting on my development, I believe this learning outcome has largely been achieved. However, discussions with my manager identified a future learning need in developing leadership and influencing skills to support my transition towards becoming an experienced practitioner. Consequently, the Internal Level 3 ILM Leadership and Management Programme has been identified as an appropriate next step to strengthen my ability to lead collaborative practice, contribute effectively within multi-agency networks and improve outcomes for children and families.


3. Intervention and Application of Professional Judgement in Increasingly Complex Situations
Using Gibbs' Reflective Cycle (1988), I reflected on my learning need to strengthen professional judgement in complex situations. At the start of the programme, reflection on a child protection case highlighted how my focus on immediate risk, combined with my limited lived experience of parenthood, influenced my initial view of an appropriate safety plan (Banks, 2021)
I have attended the 2-day Parenting Café, where parents shared their lived experiences of accessing support services. This provided insight into family challenges and reinforced the importance of understanding how interventions are experienced. (Forrester et al, 2018; Ferguson 2018; Trevithick, 2012).
Reflecting on this learning outcome, I recognise that the application of professional judgement in increasingly complex situations is a continual area of development (Beresford, 2016). As I am not a parent myself, there are aspects of family life and parenting that I have not personally experienced. Equally, colleagues and families may have experiences that differ from my own. This reflection has reinforced the importance of humility, professional curiosity and recognising the limits of my own knowledge and experience (Thompson, 2020).

In complex situations, no single perspective can provide a complete understanding of a family's circumstances (Thompson, 2020; Ruch, Turney and Ward, 2018 Therefore, I have become more confident in drawing upon the expertise of colleagues, partner agencies and people with lived experience to inform my professional judgement, recognising that developing sound judgement remains an ongoing aspect of practice (Banks, 2021).


Reflection on Feedback 
During a Review Child Protection Conference, feedback from a parent shared that my regular contact, honesty and transparency had supported him to engage with services, improve his mental health and maintain contact with his children. He felt listened to and supported to make positive changes. Reflecting on this feedback, I recognised the impact that consistent, compassionate and strengths-based intervention can have on outcomes for families. 
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