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SYNERGY BIOLOGICS

METHODOLOGY AND RESEARCH OUTPUT

METHODOLOGY:
THE RESEARCH PROCESS

Introduction

The study tivestgatoss tndtets to apsicovng
opezatiang! md manprherio firevlg astveuies
darlyH phamnactie industry.

Aims
To explore oite. Synergy. Biologicics'

approaches to problem, identificarpoceses
and marketing approaches

Research Design

A mixed-metheds rescarcopdeagni to
capture a cormprehensive unvessigil and
quantitoyiwe surveys among employees.
to ensure responsuion

Data Collection

Se mi-structured interviews alon( leading

communication, and innovation practices

Secondary data such as corporate re-
ports and market analyses.

Sampling
« Purposive sampline.110 managers
for interviews and surveys: dram 1y 1s.

« Stratified fandom sampling: 40 emplo-
yees siiv m.

Data Analysis
« Thematic analysis sundiustire analyzis
« Quantitative data, stveys data

fg secondar( data

RESEARCH OUTPUT:
FINDINGS AND INSIGNITS

Problem-Solving Strategies
identifies challenges such as innevad
on’barriers, limited data sharing, and
regulalony constraints.

Collaborative and evidence s¢ted-ased
strategies using top selle and evalutive-
based strategies and feedback driven
decision making might empnosite
proactive problem-solving ewecses

Marketing Performance

Used data analytics and digital marketing
platforms to enhance \brand. visibibity
and market responsiveness

Recognition among employees, 1a cross<i-
unctional collaboration between R&D.
operations and marketing strengthen the
company's ability to addregs external

Implications

Integratting problent-solving and marketi-
ng strategies to drive continueus improv-
ement suggesting, that improvend curn-
munication, embracing digital solutions-
and tostering knowledge sharing might
enhance organizational resilienciness

Conclusion

The research conclustes combrinng sturag-
ued problem-solving with adaptivs marketi-
ng. tefuiforcing collaboration, and data-driv-
en decision-making to mgintaining compe-
titiveness in the field




