





Introduction to Hospitality in India 
The Hospitality industry is the biggest service sector in India. Tourism and hospitality sector in India are an employment generator and remarkable source of foreign exchange. Hospitality and Tourism boost Indian Economy and contribute average of INRS. 2.17 trillion (USD $36 Billion) and 2% country's GDP and expected 4.35 trillion in 2023. (India, 2019) 
               `
 Indian Tourism arrivals forecast indicates the affirmative growth in the industry.                [image: /var/folders/6m/_c_gv_wj0hq0ky3mht0w_qn80000gn/T/com.microsoft.Word/Content.MSO/87D8EACA.tmp] 
Taj Mahal Palace Hotel (Indian Hotel Company Limited) 

Taj Mahal palace Hotel is an Indian Five-star Luxury hotel this hotel located in Mumbai next to gateway to India. It contains of 560 rooms,44 suites. This hotel employing over 1600 staff. This was built in 20th century original clientele was mainly Europeans, Maharajas, social Elites;  

This hotel was the firsts to have American Fans, German Elevators and Turkish Baths, Taj Mahal Hotel was to introduced first day and night Restaurant and first discotheque in India. Since opening its doors 1903, The Taj Mahal Palace Hotel has been a monument to the grandeur of Mumbai.it boast timeless architecture hundreds of masterpieces of quality of art and lead quality service is remarkable. Notable quest list miles long. Taj Mahal palace Hotel is all about warm Hospitality. Every citizen of Mumbai proud of Taj Mahal Palace Hotel and it is known as Jewell of Mumbai. 









Task 1  

Introduction to PESTLE  

PESTLE analysis is a strategic management tool that Taj Hotels and palaces leadership utilize to analyze internal and external factors that impact the company.   

Hotel business environment is a bigger aspect of the service industry. This industry can be defined as a macro environment. any changes in hotel business environment have a clear effect on the working environment. Business environment includes largely external factors that affect trade such as Political factors, Economic factors, Social factors, Technological factors, Legal and Environmental factors. By understanding these leads can have a certainty in decisive their effect on business and adjust to any changes and increase competitive market place. (Blue Ocean University, 2019)
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As stated, above PESTLE analysis play a vital role when comes to strategic decision making. PESTLE gives a larger picture of the environment.  

Political Factor  
· during a transition of a new government in India government can change the priorities for the hospitality sector   
· Armed Conflicts have considerable impact for Taj Hotel’s business  
· Government of India has provided special armed forces to provide 24 hours security to the hotel after the terrorist attack took place at the Taj Mahal Palace hotel in 2008.  
· Government of India has contributed considerably to the growth and development of the hospitality and tourism sector by implementing new policies and infrastructural support such as less stringent on Visa procedures, tax holidays for hotels. Further government of India aimed rapid implementations on hospitality and tourism projects and new marketing strategies. 










Economical Factor  
· Taj palace can leverage highly skilled employees to enhance the existing market and utilize those skills to create global opportunities. 
· exchange rate can make a vital impact for the Taj palace investments in short term and long term. 
· downward pressure on consumer spending due to un stable income that impact consumer spending behavior. 

Social Factor 
· Power structure, this is very common trend when Comes to income inequality this has been persistent in the society over decades 
· India has a High-power distance culture where the relationship is very limited when it comes to   boss and subordinates 
· Demographics when it comes to sales and marketing   Taj palace consider demographic on its side 
· Migration is one of the main subjects to consider as Taj Hotels can bring international talents to manage their day to day operations of the palace.  

Technological Factor  
· Technological innovation can provide greater access to information to partner Taj hotels and this can lead to higher profit sharing. 
· Technology provide adequate insight in to what competitors thinking about the Taj palace can plan about our sales and marketing business future is.   

Legal factor 
· Taj Palace hotel has to comply with the business laws that government has implemented as well as the international institutional laws such as in world trading organizational and European Union laws. 
· Data protection law  
· Food and hygiene law 
· Health and safety Regulation 
· employment law 

Environmental Factor 
· Paris climate agreement (4th November 2016) has put a real target for the Indian government, so Taj palace hotel must comply with these standards.  
· Taj Palace Hotel has put an extra effort on waste management as well as the Government has implemented stringed norms for waste management. 
 
Task 2 

Taj Hotels Recruitment and selection process in London (St James Court Hotel London by Taj) 
Recruitment is stand-alone process often seen in any organization. The recruitment can be either successful or failure. by hiring wrong candidates may lose more people and unable to fulfil expectations of the organization. The Taj is a fast-growing hotel organization, where they recruit staff on a frequent basis. The recruitment is the prime tool of growth. Taj hotels are mainly focusing on recruiting with the capacity of right skill in the right place at the right time and right salaries. 




Seven-point plan of recruitment, (Nickson, 2007) 
· Physical characteristic –appearance, ability to lift heavy loads, speech and manner 
· Attainment- educational, work experience relevant for the job, professional qualifications,  
· General Intelligence – ability to do identify and solve customer problems 
· Special aptitudes – competencies relevant to the job and attributes  
· Interests- work related or leisure pursuits that may have bearing on the job  
· Disposition – Job related behaviors for example demonstrating friendliness  
· Circumstances – for example domestic commitments or ability to work unsocial hours (Nickson, 2007) 

Aims of recruitment (Foot and Hook, 1999) 
· To obtain a pool of suitable candidates for the vacant positions  
· Used and be seen a fair process 
· To ensure that all recruitment activities contribute to company goals and a desirable company image  
· To conduct recruitment activities in an efficient and cost-effective manner.  
 
 
Most human resource management can analyze their issue in terms of (Foot and Hook) 1999) 
· Legal – to comply with anti-discrimination legislation act1977 
· Moral –to avoid unfair discrimination obedience to law  
· Business – to ensure all efforts are directed to corporate and not personal goals 
 
 
What kind of skills Taj hotels are likely to seek in their front-of house staff in terms of recruitment and selection process?  

The employers in the hospitality sector in the UK increasing desire to hire employees with right attitude's embraces aspects such as social and interpersonal skills, ensuring employees are courteous, responsive and understanding with customers. In simple explanation – employees need to demonstrate emotional Labour.  Taj hotels in Britain have developed the term called aesthetic labour such as ability to look good or sound right (warhurst and Nickson 2001) employees are expected to physically highlight the company image. In the UK mainly in the hospitality sector given great emphasis on soft skills for front line employees. 
Whereas recruitment process for manager are totally different as of managers should demonstrate their competences on soft and hard skills where they can have an almost knowledge of the industrial expectations. Taj Hotels worldwide mainly required by the managers demonstrate skills and experience in (Ruetzler et al., 2014) 
· Social networking  
· Strategic planning skills 
· Time management skills 
· Oral and written skills 
· spreadsheet skills  







Ultimately considering on persons specifications and competency it would seem sensible consider several points of recruitment such as  
· Persons specifications and competency relevant to the job? 
· Ensure none of the criteria would discriminate unfairly against potential candidates  
As a result, Taj Hotels has a cult like customer clientele. 
Taj Hotels perfected the art of high touched carefully crafted service. Taj guest would pay over $2000 per night as Taj hotels won't disappoint their guests. since their employees deliver the highest standards hospitality. 
Taj Hotels believe when the employee’s happy then our guest will be happy, that's why Taj place hotels are so special because of the right recruitment and appropriate staff training.  
 
 Task 3  

factors that affect the culture, equality and diversity 
People in any society hold certain persisting core beliefs and values. Culture profoundly influences management, and employees. In the UK and elsewhere now attempting to embrace diversity, as a result of the advocated benefits of having diverse group of staff but also the demographic changes to present themselves as diversity friendly. Despite of their age, race, disability, gender, marriage, religion or beliefs, gender, and sexual orientation. 

relationship between culture and international service management  
Multinational service operators mainly rely upon on their domestic strategies in the global market, therefor number of international service providers failed in the international market. Mainly due to lack of adequate knowledge of service strategies based in foreign market’s culture. Understanding cultural impact in international service management is an ultimate necessity, even though domestic management exits. International service management has not received appropriate academic attention. A large void exits in understanding how culture impact an organization's international service management. (Jauhari, 2010) 

As an international hospitality organization must do practice of  
Eliminate unlawful discrimination, harassment, victimization 
And practice Equal Employment Opportunities  
From a team prospective diverse mix of team is more likely to be more creative than identical individuals. 
Multinational hospitality organization such as Taj Hotels achieved global success by hiring talented employees and making sure they gain international experience by relocating them to countries with cultural identities completely different from their own.in this way employees can exchange information about each other's cultures.by this employee can have valuable cultural dimensions. 
St. James court by Taj in London have been recruited host country nationals such as British and EU citizens, parent country nationals such as Indian Citizens  and third country nationals other nationals who works on work Permit under the immigration and asylum act 2016, and its highlighted  diversity within the organization and future growth. 
 
 
 
 
 



Task 4 

Performance management is the process by which organizations set goals, determined standards, assign and evaluate work and distribute rewards, hence performance management considered to be the center of strategic Human resource Management. 

Performance Appraisal 
Performance management is a process that significantly affects organizational success by having managers and employees work to gather to set expectations, review, and reward performance. 
Main objective of performance appraisal is to measure and improve performance of employees and increase their future potential and value to the company. 
What are the befits of PA to the organization 
· Can motivate employers to contribute more  
· Can improve communication between managers and subordinates  
· encourage good work and improvement  
· Improve decision making ability 
· Achievement of organizational target 
  
Performance management systems in global context by identifying the key factors that can impact on organizational objectives. National culture play in the effective execution of PMS if the system is not used properly. Evaluation can lead to anger, demolish team work, frustration, lowered level of motivation rather than encouraging employees to perform better. 
Six primary Steps of Performance Appraisals 
· Establish adequate performance standards 
· Employee communication  
· Measure employee performance  
· Compare to other employee metrics  
· Employee feedback 
· Action plan and development  
Performance evaluation traditionally have two main methods such as administrative decisions such as merit raises and development and coaching, organizations required supervisors to evaluate subordinate's performance once a year. Datamining his/her rating from 1 –5 based on their performance. 
 
 
Culture might impact the PMs for example United Kingdom score as 40 power distance, meaning low acceptance of status and hierarchy while India score rather high of 77 when measured against world average id 56.6 then this instance individuals are more likely to accept without arguing, (Harzing and Pinnington, 2015) 
 






[bookmark: _GoBack]Task 5 
Outline Plan 
Taj Hotels perform well as they acquired staff with appropriate knowledge and Identifying the right talented candidates to fulfil the positions is critical to any organization. 
Hospitality jobs never be same eternally, as any changes may occur based on global Economy, changing climate, cultural and demographic changes and work force changes, and nature of the work place.   
Due to globalization around the world management should put an extra effort on training staff and make them more efficient on work, and wide up their knowledge about cultures, technology and for the adaptations as required. 

Factors affecting Human resource planning employment 
Human resource planning affected by the employment situation in the country. For en example where unemployment rate is high. 
Technological - technology is growing rapidly, new candidates having to acquire required knowledge which required by the company. In some scenarios company would remove existing staff and appoint new staff or train existing staff. 

Organizational change -Organizational changes may occur time to time for example company’s diversity in to a new product or close permanently in such matter either new recruitment or removals take place in the organocation 

Demographic changes- demographic changes referring to the age, and the work force, number of people retire each year, new batch take over the positions.  

Multicultural work force – people from different countries travel to other countries in terms of searching for job opportunities, planning needs to take this in to account by complying with the country’s immigration laws and regulation acts. As hospitality industry having high labor turn over. 
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