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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




This assignment will discuss and reflect on my time as an independent police officer. During this period, I will consider both the impact of organisational culture on the police and my own wellbeing and resilience.
Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes. Factors which can influence organisational culture include: the organisation's structure, the system, and processes by which work is carried out, the behaviour and attitudes of employees, the organisation’s values and traditions, and the management and leadership styles adopted. ( Chartered Management Institute, 2015)

I have continued to use going to the gym and spending time outside as my coping strategies to help with my mental health and stress levels and to maintain a good level of fitness to help me achieve the best of my ability in the physical demanding job that I do. This is something I have done after I achieved the status of independent patrol status and reflected on my strategies for maintaining my well-being and resilience. “Resilience is the ability to cope under pressure and recover from difficulties” (Skills For Care, 2022). I will be utilising Borton’s reflective tool within this essay. Borton's development framework is a reflective tool that was developed in the 1970's and involves 3 questions only. What, So what and now what. I will be using this model to talk about what happened, analyse what happened and the effective steps I took going forward. (Borton, 1970). I will discuss how police culture has affected me and the risks I've faced while trying to fit in. It has been a really difficult process adjusting to the policing culture, working with a new team, working in a different area, adjusting to the shift patterns, being retained on duty, having a heavy workload, dealing with traumatic incidents, working with officers with different beliefs and values, working overtime as much as I can so that I can pay for my bills, and not forgetting my university work has been extremely difficult and challenging. 
I joined south Wales police back in 2017 firstly as a PCSO, so I was aware of the 10 standards of professional behaviour that officers and staff who work for the organisation must abide by. These standards reflect the expectations that the professional body and the public have of the behaviour of those working in policing (College of policing, 2014). Unfortunately, not everyone who works for my organisation behaves in the professional and correct way. During the winter seasons of 2022 I was working and in company with 5 other police officers, some new in service and some senior officers. A male officer was talking inappropriately about another female police officer. Some officers thought it was funny and acceptable, but for me, it didn’t sit right, and I challenged him.  The officer had 7 years’ service with me—just over 1 year. I did not want that officer to think that his behaviour was acceptable, and I also did not want the other officers involved to think that how he was behaving was correct. I immediately confronted the police officer because I wanted to make it obvious that his behaviour was unacceptable. One of the standards of professional behaviour is, Challenging and reporting improper behaviour, which means that I will report, challenge, or act against the conduct of colleagues which has fallen below the standards of professional behaviour (College of policing, 2014). I believe I did what was asked of me as an officer and took immediate action. I knew I had an obligation to question the conduct of my colleague.

 During the time of me joining south Wales police as a police officer “In March 2021, Sarah Everard was murdered by a Metropolitan Police Service (MPS) officer, Wayne Couzens. His actions involved abuse of authority, kidnap, and rape. The case raised substantial questions about police recruitment and vetting arrangements, and the standards of behaviour in the workplace. It has prompted several reviews into the MPS and policing more widely. The standards of behaviour of police officers and staff, towards the public and towards each other, both on and off duty, must be of the highest order. It is vital that arrangements for their recruitment and vetting are robust. On 18 October 2021, the then Home Secretary commissioned the HMICFRS to carry out a thematic inspection to assess current vetting and counter-corruption arrangements in policing across England and Wales. The inspection was to include assessing forces’ abilities to detect and deal with misogynistic and predatory behaviour “  (HMICFRS, 2022).
I reported the officer to my sergeant, it was not easy for me, I was the “New “one, I didn’t want to be known as grass or the snitch. The incident was later reported to the chief inspector which resulted in a meeting being held with the professional standards department. The officers in the chain of command were behind me and supported me 100% and I felt at ease, and I knew I behaved professionally. I knew the risks that could have potentially happened if I had not reported it. 

Ignoring or tolerating inappropriate behaviour can lead to the normalisation of that behaviour as well as the potential for its further escalation. By me challenging that behaviour straight away assisted in the conversation coming to an end. Many of my decisions have consequences, both good and bad. Now that I have independent patrol status, I can now help the newest students know what is right and wrong in all aspects of policing especially professional standards of behaviour. Would other officers think it was ok to talk in this manner? Do other officers even know that this behaviour is unacceptable? Had they not been challenged before and thought that talking or acting in this way was acceptable?  
“The police service needs to embrace a culture where not reporting a fellow police officer due to fear of reprisals or being ostracised is no longer seen as acceptable or the ‘norm’. If an organisation and its members close their eyes to the ‘small stuff’ it perpetuates a culture that enables major transgressions, which in this case resulted in the tragic death of Sarah. Unacceptable behaviour must not be tolerated, and police officers and staff must be supported if they report behaviours of concern by colleagues (Mlitt, 2022).
What now? This is the last section of the Bortons reflection model, this section focuses on what I will do next. Since the incident happened, I have not been treated unfairly and have had nothing but support from my colleagues as well as my supervisors. It was an extremely difficult time for me, it felt lonely. The police are a big organisation and for me to challenge an officer who has years of service and long-term friends for life was very daunting. I tried my hardest to remain positive and always remembered that this job for me is my job for life and I will act and behave in line with the code of ethics. There were many days that I would leave work thinking that everyone was talking about me and that everyone was looking at me. In conclusion, I would not have changed or done anything differently and believe I made the right decisions and choices. I have a good understanding of the Organisational police culture and its potential impact it can have on my well-being. Talking to family and friends, spending time outdoors are just a variety of strategies that have helped me maintain my well-being.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Domestic Violence is a pattern of one person trying to dominate or control another person. Domestic violence is defined as domineering, coercive or threatening behaviour amongst people over the age of 16 who are or were once intimate partners or family members. The abuse includes physical, mental, emotional, and financial just to name a few (South Wales Police, 2022). In this essay, I will describe my experience with a domestic abuse incident I attended, explain the choices I took under pressure, and elaborate on the factors that ultimately led me to those choices. Throughout this essay I will be using Borton’s Reflective tool to reflect on what happened. 

To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards, the police service adopted a single, national decision model (NDM). Complex decisions are frequently made by police officers. Decisions must be made under challenging situations and using the model encourages officers and staff to act in accordance with the Code and use their discretion where appropriate. It also reduces risk aversion and weighs the balance of resourcing against demand, threat, and risk (College of Policing, 2014). As show in the diagram below, the NDM has 6 key components. Code of Ethics is at the heart of the model, followed by, gather information and intelligence, assess threat, and risk and develop a working strategy, consider powers and policy, identify options and contingencies and take action and review what happened.
[image: A diagram of ethics values and professional standards

Description automatically generated] (College Of Policing, 2013)


 Throughout every incident I attend I follow the steps within the NDM. I will go over each competent of the model and how I utilised during this incident. I was on duty when the control room received a 999 call from a 14-year-old female who was hysterical crying on the phone stating that her 17-year-old sister had assaulted her. Most domestic abuse incidents are reported via calls to the police. The role of the call handler is therefore essential in ensuring an appropriate assessment to inform important decisions around prioritisation and deployment (CPS, 2017). The female reported that her sister was still at home with their mum. The second part of the NDM is Gathering information and intelligence, at this moment before attending the call I wanted to know as much information as possible., I asked for checks to be conducted on both females along with anyone else who was linked to the address to identify if any persons present had any warning markers to ensure safety of everyone involved including officers who are attending. “Markers that are used on police systems identify where an individual may: pose a risk to themselves; pose a risk to others; be vulnerable; or be wanted in connection to an offence “ (HMICFRS, 2023). A call handler in the control room remained on the phone with the victim until we arrived at the location. Keeping the caller on the line helped monitor the incident and ensured that when officers arrived at scene that we had the most up to date information. 
Me and my colleague attended the attended. I took lead of this incident, I felt confident in my abilities and I wanted to put what I had learnt into practice. I activated my body worn camera and walked towards to the property. “The use of BWV can be very beneficial at domestic abuse incidents. It captures evidence of demeanour, language, the scene, and the behaviour of those present “ (MPS BWV Policy Cell, 2021). 
An adult female opened the door and identified herself as mum, it was clear that she had been crying and was visibly upset. Straight away it was obvious that this was not a very nice situation for the female to be in. I entered the property; my priority was to protect all the persons in the address from injury or any further harm and made sure that the two young females were separated. The mum reassured me that the daughter who called the police was in the living room and her other daughter was upstairs in her bedroom. The next part is assessment, this is where I assessed possible risks, and developed a working strategy. Both females were in the same property, there was a potential risk that if left in the same place the situation could get worst possibly leading to the incident escalating. I went to speak to the victim on her own; she told me that her and her sister had been having a verbal argument which ended in her older sister hitting her across the face which I could visually see reddening to her face.  She couldn’t stop crying, she told me that this was not the first time that her older sister has hit her and that she called the police as she did not know what to do.  Mum had informed me that she had recently split up from her daughter’s father and that his absence has had a significant effect on the children. When parents are divorcing, the children may feel as though everything in their world has been flipped upside down. As stated by (Kemp, Smith, & Segal, 2023) “Witnessing a family split apart can be devastating at any age. They can experience shock, apprehension, or rage. Some people could even feel bad and blame themselves for the issues at home”.
At this step I considered my powers and policies. The victim had disclosed to me an assault and suffered an injury. Therefore, it was clear an offence had taken place and I knew I had the power to arrest her older sister. As outlined by (Association of Chief Police officers, 2012) ,the elements of a lawful arrest are that the arresting officer must have: (1)Reasonable grounds to suspect an offence has been committed and that the person has committed it; AND (2)Reasonable grounds to believe that arrest is necessary for one or more of the specified reasons. Ascertain the person’s name, Ascertain the persons address, Prevent physical harm to self or another or suffering physical injury, Prevent loss of or damage to property, Prevent an offence against public decency, Prevent an unlawful obstruction of the highway, Protect a child or vulnerable person, Prevent any prosecution being hindered by the disappearance of the person in question and allow a prompt and effective investigation of the offence or of the conduct of the person in question. During this incident I knew it would be necessary to protect a vulnerable person and to prevent further injury.
As a police officer attending a domestic abuse incident, I knew I had a duty to take positive action. I also have discretion and for me to not arrest, I knew I must be able to justify making that decision. Officers must be able to explain why they didn't make an arrest when there were good reasons to do so, and it was the right and necessary thing to do. In some cases, other ways of being positive may be better (College of Policing, 2015). For me to justify not making an arrest, I spoke with mum to see if there were any other family members where her oldest daughter could go and stay so we could protect and safeguard the victim and for the situation to cool down. “The absolute and overriding priority when attending a domestic abuse incident is to safeguard and protect the victim and any children or vulnerable adults from further harm or abuse “ (Hampshire Police, 2017). Mum said that there was nowhere else she could go, there was no other family. The next stage of the NDM was Action, at this stage I knew my options were limited and it was my decision to arrest the female on suspicion of domestic common assault. All members of the family were upset, it was not an easy decision for me. The female was taken to custody then I returned to see the victim and to provide her with reassurance. I provided contact information for Live Fear Free, an initiative of the Welsh Government that offers assistance and advice regarding violence against women, domestic abuse, and sexual violence. She did not want to make a formal complaint or provide statement, however, by turning on my body worn video, taken photos of the victim’s injury, and writing my own statement which was an initial disclosure off the victim I believe I recorded all relevant data accordingly. I submitted a Public Protection Notice. A PPN is a document which summaries the vulnerabilities of victims and concludes a grading of severity. I completed this form for the female as being standard risk which meant no was no serious risk of harm and she was safe with family members. The PPN would then be tasked to the Public Protection Unit for their awareness.
Reflecting on the incident. I believe I made the right decision, a few days after the incident took place my support sergeant contacted me. She told me she had been dip sampling domestic incidents that officers had attended and had looked at my body worn video. She could not praise me enough; she told me that after dealing with a difficult situation where a family home had been broken, I had made the right decision to arrest. It was not an easy decision for me, it was upsetting, and I did empathise with the family. I knew I had a duty to protect the victim during this incident even if it meant making a hard decision and having feedback from my superior made me feel positive and more confident in my abilities. 

















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Firstly, in this assignment, I will assess theories of team dynamics as a technique for increasing team cohesion. I will also discuss how conflict can develop within a team as well as tactics used to improve team performance through improving individual and team performance. Finally, I will look at how team dynamics in the Police may result in failure to adhere to professional policing standards. Kurt Lewin, an influential social psychologist, first mentioned team dynamics in 1939. He defined team dynamics as “positive and negative forces within groups of people” (Kurt Lewin, 1939).
Team dynamics is a system of behaviours and psychological processes occurring within a team. There are various methods to improve a team, as well as several reasons why a team may not function. There are a variety of theories of team dynamics that can be employed to improve team cohesion. According to (Cambridge dictionary, n.d.) “A team can be defined as a group of individuals who come together to collaborate, work toward a common goal or objective, and collectively achieve results that they may not be possible through individual efforts “. In policing, the main goal is to safeguard the public and to prevent and detect criminal activity and to do this working as a team is vital.
Tuckman’s model is a well-known theory that explains how a group evolves and matures over time. Psychologist Bruce Tuckman came up with the memorable phrase "forming, storming, norming, and performing" in his 1965 paper, "Developmental Sequence in Small Groups." (B.W Tuckman, 1954). According to (Emma-Louise Elsey, 2022) “Tuckman's Team & Group Development Model helps us understand the stages of development a team goes through at work, but it also applies to groups of friends, networking groups, volunteering organizations—in fact it applies anywhere you interact regularly with others in a group setting”.
The first stage is forming, this is when members of the group gather and begin to get to know one another. They are still learning about the group's goals and their individual roles within them, they may be courteous and reserved. At this point, there is frequently a great deal of reliance on the leader or other powerful figure. Secondly is storming, as the group goes on, there may be disputes and differences. Members can say what they think and question the rules or powers that are already in place. During this time, there are often power struggles, different points of view, and a lack of unity in the group. At this point, the leader needs to remind everyone why they are there and start giving out tasks. If the team is put together well, the leader will know what each team member's skills are and who will be doing what tasks. When tensions are settled and everyone begins to recognise one another's strengths and shortcomings, the norming stage begins. Everyone begins to collaborate to achieve the common goal. Next is the performing stage, this is when the team is excelling in their tasks and are demonstrating the characteristics of an effective team. The individuals are helping and supporting each other to achieve their goals and communication is free flowing. There is no adversity or negativity, only support and encouragement (Revolution Learning and Development Ltd, 2023).

[image: A diagram of a weather forecast
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Later in 1977, Bruce Tuckman teamed up with Mary Ann Jensen to add a fifth stage: adjourning. This is when Members may begin to disband once their common objective has typically been attained. It also indicates whether the members of the group will collaborate or form a new group. Finally, they are pleased with their accomplishments but feel disoriented when the group disbands. As a result of shift rotations, transfers, promotions, and retirements, the composition of policing teams undergoes frequent changes. This constant turnover of team members makes it difficult. Neglecting other group development theories constitutes a disservice to people who are responsible for learning how to construct dynamic and high-performing teams.  
The Punctuated Equilibrium Model (PEM) is another theory of team dynamics. There are three phases within PEM. The first phase entails the formation of the group and the determination of an end goal. No one feels compelled to complete the task at hand because the end objective is in the distance. The second stage occurs halfway between the beginning of the project and its completion. To accomplish the objective, tensions begin to rise, and the team begins to work at peak efficiency. In the third stage, the goal is achieved, and new goals can contribute to an enhanced level of performance for the team. The Punctuated Equilibrium Model (PEM) is a social theory for understanding change in complex social systems, including in organisations (Burnes, 2009). Tuckman's theory offers many benefits, but neglecting other group development theories is a disservice. (Hurt & Trombley, n.d.)
Theories of team dynamics can be implemented in a variety of methods to increase team cohesion. According to (Christopher Wanamaker, 2022) “Developing an understanding of how a team functions and improving its cohesion are both possible goals that may be pursued with the help of theories of team dynamics. Lack of trust, lack of leadership, negativity, lack of resources, lack of commitment are just a few reasons why a team can fail and indicate that there is lack of team cohesion “. 
There are numerous ways in which team cohesion can be amended and improved. According to (Abbis, 2022) setting common goals, plan team building activities, holding team meetings regularly and building trust are some of the most effective ways. According to (Mindtools, 2023) “A team without trust isn't really a team: it's just a group of individuals, working together, often making disappointing progress. They may not share information, they might battle over rights and responsibilities, and they may not cooperate with one another. It doesn't matter how capable or talented your people are, they may never reach their full potential if trust isn't present “.



There are many different types of conflict. Since every individual holds unique personality traits, it is possible that conflict will arise among team members. As stated by (Legg, 2020), Interpersonal conflict refers to any type of conflict involving two or more people, it’s when people have very different personalities, values, expectations, and attitudes toward a task and for me have personally I have witnessed this. I have seen how a lack of leadership and lack of resources has caused conflict on my team. Due to sickness and limited resources, it has led to increased individual workloads which has provided excessive stress to the current officers on duty and reduced motivation. Morale and motivation in the team has been low with officers not having the ability to fulfil their duties effectively. 
(Hussein & Yaser Hasan Salem Al-Mamary, 2019) Studied the six basic types of conflicts including intergroup conflict, Intra-Organisational conflict, Intergroup, organizational conflict, interpersonal conflict, intrapersonal conflict, and intra-group conflict.  In addition, the study shows that while people focus on the negative effects of conflict, it has also positive effects if it is exploited properly and managed well by the organisation. Members of a team must comprehend one another's viewpoints and develop a solution. Whether conflict happens between friends, co-workers, or romantic partners, it’s perfectly normal. When you approach conflict with flexibility, respect, and the willingness to listen and consider others’ perspectives, you’ll have a better chance of successfully collaborating to find the best solution for everyone (Verderber, 2016). If conflict was to occur within a team, there is a five-stage systematic approach known at the CUDSA conflict model. The five steps are Confront the conflict, Understand the other’s position, Define the problem(s), Search for and evaluate alternative solutions and agree upon and implement the best solution. This model is best used when there are 2 or more persons involved and within is team it is highly likely that this model would be most appropriate (NHS, 2016).

While working in a team has its benefits, including higher levels of trust, better communication, and a more encouraging atmosphere—it also has its drawbacks. Team members may be a reluctant to hold each other accountable for their mistakes or unprofessional behaviour leading to a decline in overall team performance and professionalism. It's possible that the team's performance and professionalism might suffer if members of the team are afraid to call each other out on their faults or unprofessional behaviours and in the Police force this is vital. The Code of Ethics and statutory instruments regulate the activities of police officers on and off duty which need to always remain professional. In its position as the professional organisation for policing, the College of Policing created the Code of Ethics in 2014 (College of Policing, 2023). As the code of ethics state “ It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing “. There has been a big turnaround lately of student officers in all force of the UK, if inappropriate behaviour and unprofessionalism is in the workplace then it is highly likely these student officers will pick up bad habits and traits. Police Regulations 2012 is the principal piece of legislation governing police conduct. It is important for all officers to perform in line with the standards of professional behaviour and the policing principles.

In conclusion, there are many theories in which team cohesion a be developed within a team. Overall, team cohesion has been found to provide several benefits. For one, team members who work cohesively are likely to achieve their goals faster and more efficiently. Two, individuals in cohesive teams experience greater satisfaction. Also, these members remain optimistic and suffer fewer social problems than those working in non-cohesive groups (Helen Wale, 2018). As explained by (Morrow, 2014) not all conflict is bad, in fact, constructive disagreement can be beneficial by allowing teams to discuss various viewpoints and ideas to come up with the best possible solution. Conflict that is damaging is what you want to avoid. This type of dispute will hinder your team's productivity and capacity to complete the task at hand. For policing to be successful it is crucial that teams operate at a high level of professionalism.












Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this essay I am going to talk about how information and intelligence can be used in disrupting the more prevalent criminal activity by effective policing on the roads. I am also going to discuss how ANPR – Automatic number plate recognition can assist when disrupting the criminal activity.

A healthy economy depends on an effective road system, and unfortunately, what works for business also works for the criminals. Criminals will use our roads to commit any offences from minor traffic offences to organised crime. According to the (Crown Prosecution Service, 2022). Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. In December 2013 it was estimated that there were 36,000 organised criminals in 5,300 groups affecting the UK. Organised Crime is therefore both a serious threat to the national security and the economic well- being of the UK.

Although information and intelligence are two different things, both can offer the police crucial knowledge that can be used to prevent and investigate criminal activity. According to the dictionary, the definition for information usually defines is as something which originates from investigation, study, or instruction (Merriam Webster, 2023).


In policing, information can be obtained from various sources which include witness’s and victims involved in police contact, members of the public, officers on routine patrol, surveillance, (CHIZ informants) and ANPR. As stated by (College of Policing, 2023) , Intelligence is collected information that has been developed for action. The National crime agency defines intelligence as “information which has been analysed to assess its relevance and reliability (The National Crime Agency, 2022b). The police collect information that is required for policing purposes which provide the legal basis for collection, recording, evaluation, sharing and retention of information.

First introduced in Kent in the 1990’s, Intelligence Led policing (ILP) has primarily been used for targeting serious and organised crime. It focuses on systematic gathering and evaluation of information. As stated by  (Kelling & Bratton, 2006)  “Intelligence-led policing is crime fighting that is guided by effective intelligence gathering and analysis – and it has the potential to be the most important law enforcement innovation of the 21st century”. To prevent loss of life and injuries on the roads, roads policing officers use intelligence-led policing to prevent, investigate and to prosecute offences. They have many duties which according to (College of Policing, n.d.) include “providing a visible presence on the roads by carrying out designated and proactive patrols and using intelligence and/or ANPR information to deter crime, reassure the community, and reduce fear of crime”.


The National decision Model (NIM) is a framework used by the police to guide their approach to intelligence led policing in which they gather, evaluate, and manage the information. It helps forces to make the most effective decisions. It was created by the National Criminal Intelligence Service on behalf of the Association of Chief Police Officers to assist forces in making the best decisions possible (HMICFRS, 2023). As outlined by the (UK Parliament, 2001) “The model offers the prospect of forces working to common standards and discipline in intelligence-led policing which will benefit them locally and also provide benefits in tackling crime at regional and national levels”. The model has been designed to impact at three levels of business: local, cross border and serious and organised crime (National crime intelligence service, 2000).Both the (ILP) and (NIM) aim to improve the efforts of the police by using intelligence-driven decision-making.

Road’s policing in England and Wales is provided by the 43 geographically based police forces each led by a Chief Constable and answerable to a locally elected Police and Crime Commissioner (PCC). Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. (Crown Prosecution Service, 2022) . Criminals will exploit the roads to enhance their unlawful activities, whether it is the trafficking of people, drugs, or other illegal goods (GOV.UK, 2020). The (GOV.UK, 2020) defines County Lines as: “A term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of ‘deal line’. County line gangs make an annual profit of £800,000,000. 


As stated in the (NIM), organised crime teams work across the border and nationally. With intelligence and partnership work between police forces in the UK, incredible results are obtained with dismantling criminal activity. In 2019 between the 7th-13th of march, all forces across England and Wales engaged in operations to tackle and dismantle county lines. 1,444 people were arrested, £1.4 million in cash was seized. Approximately £1.75 million worth of Class A drugs seized, and £2.5 million worth of Class B drugs seized. 104 drug lines were identified and seized and 36kg of heroin was seized from various addresses (National; Police Cheif's Council, 2022).

For police to tackle these crimes and disrupt criminal activities, intelligence should be used positively in line with policing powers. Intelligence can be on a person, a location, and a vehicle and this is then stored on the local police database along with PNC (Police national computer). If a vehicle has committed an offence, it is then able to be put on what is called “The hot list “, this is when the use of ANPR comes into practice.  ANPR was first invented in the UK in 1976 and has since become a vital piece of technology for roads policing and traffic management. Its first arrest came in 1981 from the detection from a stolen vehicle and since then the ANPR technology evolved and adapted to the times finding new outlets taking it beyond policing and security. Police forces use it to help detect, deter, and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals using the road network to avoid being caught, organised crime groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by all forces within the UK (Muir, 2022).

Anytime that vehicle passes an ANPR camera it will make the local intelligence team aware which is then passed onto the control room and given out to the relevant channels for officer’s awareness. (ANPR) equipment is installed at various locations around the strategic roads network and fitted to most roads policing. As the cameras record the registration plates of all vehicles regardless of any intelligence held, the data can be invaluable for all types of investigations including missing people and sex offenders. Police officers have the authority to pull over a car, speak with the passengers, and if necessary, make arrests if they believe it or they have been involved in criminal activities. Legislation such as section 4 of the Police and Criminal Evidence act 1984, section 163 of The Road Traffic Act 1988 and section 60 of the Criminal Justice and public order 1994 are just several powers in which the Police must be able to stop and search a vehicle. Analysing ANPR data can help find vehicles linked to terrorism and crime, which speeds up investigations. The (College of Policing, 2023) state that “ANPR is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads”. 

ANPR is a vital piece of technology that police use force use when tacking organised crime. In 2019, Staffordshire police uplifted their roads policing team with new recruits to tackle organised crime. The team worked closely with investigators to disrupt county lines which led to several arrests. 39 of their ANPR cameras were updated with the latest technology, this give’s analysts the ability to produce intelligence which targeted certain criminal activities (Staffordshire Police, 2020).  In March 2021, Ride bike Wales were targeted by a group of professional criminals who managed to get away with £50,000 worth of E-bikes from the South Wales area. Officers completed ANPR checks and liaised with colleagues from Avon & Somerset Police who were able to assist in locating the suspects at a premises in the Bristol area. South Wales police officers attended an address in the city and located items linking the occupants to the crime including hand-written notes and distinctive clothing. Due to this joint effort, four suspects were arrested for the offence of Conspiracy to commit Burglary with intent to steal and were returned to South Wales. Two of the four entered an early guilty plea and were sentenced to 12 months and 19 months imprisonment and the other two suspects were tried before a jury at Crown Court and found guilty. They were both sentenced to 28 months in prison (South Wales Police, 2023 ).


In conclusion, roads policing teams play a vital role in combating organised crime. The police can develop a more comprehensive image of an organised crime organisation through intelligence which can also be used to identify individuals associated with groups. For roads policing units to function successfully and efficiently, intelligence is essential. By conducting intelligence led patrols and with the use of ANPR they can identify vehicles and individuals involved in these crimes, however, the professional criminals are aware of the ANPR cameras and find ways of avoiding them.
A report by (HMICFRS, 2020) stated that it was made clear that roads policing has a critical role to play in not only reducing casualties and improving driving standards but also in targeting serious organised crime.












Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Improve case files.
 
 
2. Improving knowledge on attending sexual assault/ offences calls.





 
3. Have better knowledge and understanding on bail/police bail/conditional bail.



4. Working on a drugs file/possession with intent to supply drug.s



 
 
	Low 
1-4 
	Med 
5-7 
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 7

	High 
8-10 
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	Med 
5-7 


  
 5














 5

	High 
8-10 
	 



I have attended the hub on an attachment, but I feel I need longer to have an understanding on building files. Files are very difficult and can be more so due to being a response officer we do not do them all the time.  Having a better understanding on what is needed and not needed in a file will help my overall performance.

 
Have better knowledge on golden hour principles and initial attendance at crime scene. To go on an attachment with CID will help and increase my overall knowledge and understanding.







 Speak with response sergeants and custody sergeants to have a better understanding on how the process works, when to bail and to know the differences in bail/ conditional bail. How we can bail without conditions or even release under investigation.



  
f you get a good arrest for a drugs case and the file stays with you a lot of work is need for the file and is one of the hardest files to do. Speak with the drugs team and the Op sceptre team to assist. It is quite often stopping searches are conducted and drugs are found. To be able to take on the file will also assist in looking at future roles within the police force and specialise in these departments.


	SKILLS 
 
 
 
 
 
· Improve interviewing skills.
 

· Charter for mobile phone
 
 
 



· Taser trained.




· MOE – method of entry






	Low 
1-4 
	Med 
5-7 




 7




 7 











 7

	High 
8-10 


  













 8

	Low 
1-4 









 4 






 

	Med 
5-7




 5  
	High 
8-10 
	 




To attend interviews with higher trained officers so I can learn new skills off them which will help me in my development.


 Learn how to apply applications for charter download for mobile phones. There are a lot of incidents that I have dealt with which has required a charter download which has resulted in a suspect being arrested after the download took place.


Attend a course on taser training. This will help the safety of myself as well as my team.



 Attend a course on MOE training, again like taser, a skill which can be used to assist in criminality as well as saving lives and assisting ambulance to gain entry to properties, 


	EXPERIENCE 
 
 
 
 traffic offences

 
 
 
 
 
 
  
 
 
 Attending court
 
	Low 
1-4 
	Med 
5-7 



 6 

	High 
8-10 












 8

	Low 
1-4 



 4 








 3

	Med 
5-7 
	High 
8-10 
	 



 Understand how to report members of public for offences, go on an attachment with traffic to help with my confidence building. Learn the different offences that is available under the road traffic act .





 Speaking with colleagues to assist me with any questions or concerns I have with attending court Attend magistrates and crown court to see what it is like and what is expected of me. 
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