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Appendix 
	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials.
	Yes ☐


No ☐

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☐


No ☒

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.
	Yes ☒


No ☐

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐


No ☒

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☐


No ☒

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☐


No ☒

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	Yes ☐


No ☒



I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.































Entrepreneurship can be recognised as an ability to adapt to a business by aiming at properly organised business activities to manage the entire business (Startupsusa, 2024). However, in the case of starting a business, entrepreneurs focus on motivation, resilience, and innovation to transform the business’s success opportunities. In this regard, this essay will highlight the significance of traits, motivations and characteristics that can make a successful entrepreneur. 
Trait theory is significant in considering human traits that can develop personal abilities (Salmony and Kanbach, 2022). In addition, by using specific traits, an entrepreneur can become successful in starting a business. By considering trait theory, it can be stated that entrepreneurs can be able to deal with challenges and lead with confidence with the help of using individual traits within specific business environments. 
According to the conception of a successful entrepreneur from the hospitality industry, Richard Branson can be considered, who is the founder of Virgin Group. The entrepreneurial success is associated with Richard as he was able to take risks when he launched Virgin Hotels in the case of dealing with a competitive industry landscape (Virgin, 2025). The overall characteristics of Richard Branson can perfectly be aligned with the trait theory because of his embodiment of important leadership traits like innovation, fearless approach, and innovation. As per the Trait theory, the inherent characteristics of entrepreneurs make them successful (Batheories, 2023). The charismatic trait of Richard Branson has helped him to inspire and motivate others, which is aligned with the application of the trait leadership.  
It has been recognised that Richard introduced Virgin Unite, a non-profit foundation of Virgin Group, which is effective in uniting people and entrepreneurial ideas for developing opportunities to a better world (Virgin, 2018). 
Besides the mentioned, Richard has been also effective in capturing his self-confidence trait to become successful. In addition, dealing with challenges and being successful is an important consideration when undertaking the competencies of Richard. Entrepreneurial traits are helpful for entrepreneurs to thrive in a competitive business environment (EEI, 2024). In comparison with Richard, who mainly prioritises operational efficiency, the founder of Union Square Hospitality Group Danny Meyer prioritises relationship-building approaches with emotional intelligence (Safian, 2024). Danny truly believes the fact that maintaining strong and effective connections with employees and customers improves business opportunities. Danny has used these traits to develop customer loyalty and positive working as well as organisational culture to scale successful business outcomes. Meyer is mostly known for his hospitality-driven leadership that prioritises deep relationship-building, a culture of trust and emotional intelligence (Graham, 2018). His primary leadership aspect is associated with creating a people-first and warm environment that can foster long-term success and loyalty. However, Branson is a risk-taker and bold visionary who primarily thrives on disruption, employee empowerment and innovation using creativity. While Meyer’s leadership aspect is focused on nurturing workplace culture and stability, Branson mainly embraces adaptability, adventure and willingness to challenge conventional norms in order to drive business growth. 
In addition, creativity, self-confidence, ability to deal with challenges and emotional intelligence are some of the important traits that have been identified as entrepreneurial traits of Richard and Danny when undertaking successful entrepreneurs from the hospitality industry. 
[bookmark: _Hlk190891885]However, there is another important theory such as McClelland’s Need for Achievement. The theory suggests entrepreneurial motivation as a successful pillar of handling challenging business objectives (Stoycheva, 2020). The theory is strongly associated with the relevance of needs that can be achieved through intrinsic motivational factors. This is also aimed at personal and professional growth perspectives (Castrillon, 2023). Determination, extensive desires for measurable success and ambition are some of the important aspects of entrepreneurs by which the need for achievement can be obtained. The specific theory identifies three important motivational drivers, including the need for achievement, the need for affiliation and the need for achievement (Castrillon, 2023). Between these three, the need for achievement is specifically relevant to entrepreneurship, because it helps to explain how different individuals are more driven in terms of accomplishing their challenging goals.    
The founder of Corcoran Group, Barbara Corcoran has been an important example when considering the relevance of this theory. However, Barbara has been extensively challenging to start the business with a small loan and target large opportunities by setting challenging goals (Breen, 2024). In the case of the real estate industry landscape, Barbara became successful in enhancing the business position of her company.. After starting a small hotel in Texas, Hilton was able to expand his business into one of the world’s most recognised hotel brands through his goal-oriented mindset and ambition. He has shown the need for achievement, which is a principle of McClelland’s theory (Kurt, 2021).  
Contrarily, another example from the hospitality industry can be significant to consider Ian Schrager, who is the co-founder of Studio 54 and an innovator of the boutique hotel movement. Need for achievement is highly committed to exceed the expectations to meet high excellence (Kurt, 2021). By considering the entrepreneurship of Ian, it can be stated that innovation and desires have been advantageous for him to revolutionise the hospitality industry. Aiming at personalised services, unique designs and the idea of boutique hotels are some of the important aspects that come under the vision of Ian. However, such a hotel idea has been a challenge for traditional hotels and in this regard, it can be stated that Ian’s challenging mindset and the need for achievement have been important to become successful (Philips, 2018). Moreover, targeting customer satisfaction and guest experiences have been some pivotal aspects that shaped Ian’s need for achievement. 
According to the discussed facts, Ian and Barbara both have been extensive in their entrepreneurship by focusing on the needs for achievement. In addition, creativity and capitalising opportunities are significant in both entrepreneurs’ journeys to achieve the ability to adopt to challenges and become successful. Additionally, the Big Three personality traits, which include conscientiousness, extraversion and openness to experience can include a proper framework so that the aspects of entrepreneurial behaviour can be understood. From this, openness to experience can be described as one of the most important aspects of entrepreneurs from the hospitality sector because it demands adaptability and creativity (Pomeroy, 2025). For example, Nobu Matsuhisa, who is the founder of Nobu Restaurants, has successfully showcased some higher levels of openness by making an innovative fusion between Peruvian and Japanese cuisines (SZ Goh, 2022). The overall willingness shown to experiment with concepts and flavours has resulted in a global brand which is known for its culinary excellence. 
As another important critical trait, conscientiousness reflects meticulous planning as well as execution which is necessary within hospitality management (Stillman, 2024). Arne Sorensen is a great example of the same who is known as the former CEO of Marriot International. He has successfully demonstrated some exceptional conscientiousness in his strategic decision-making. This led to the expansion and successful integration of the company into different hotel brands. Additionally, extraversion is characterised and associated with assertiveness and sociability which can also increase the existing success chances of the entrepreneurs of the hospitality sector (Graham, 2018). This specific characteristic has been embodied by Wolfgang Puck, who is famous as a restaurateur and celebrity chef. He is specifically known for his ability to connect with customers and his dynamic personality (Bigman, 2022). With the help of these specific examples, it is now possible to properly explain and illustrate how different personality traits has the ability to influence entrepreneurial success in the hospitality sector.  
Another important theory which can be discussed in this context is Rotter’s Locus of Control. According to the theoretical perspective of Rotter’s Locus of Control, it is now possible to properly differentiate individuals who believe they have control over their outcomes, known as internal locus of control and those who attribute their successes or failures to external factors which are also known as the external locus of control (Foran, 2025). It has been observed that individual entrepreneurs with some internal locus of control have the tendency to take responsibility for their own decisions while showing some positive perceptions towards to pursue their goals with more resilience (Cherry, 2024). The CEO of Melia Hotels International, Gabriel Escarrer demonstrates an internal locus of control by actively engaging in strategic initiatives that drive the company's growth and sustainability efforts. With the help of this proactive approach, it has become possible for him to challenge the existing beliefs by showcasing his ability to make some adequate impact and influence the overall outcomes.   
However, it has also been observed that entrepreneurs with some more external locus of control sometimes struggle to properly adapt to different existing challenges in the current situational and functional aspects (Smailesgoldie, 2024). In this context, it is also necessary to discuss the fact that most of the current successful entrepreneurs are demonstrating a successful blend of both locus of control. Having both locus of control has been extremely essential to ensure the fact that entrepreneurs are successfully navigating the different complexities of the entire hospitality industry (Smailesgoldie, 2024). The examples and instances of Richard Branson can be taken into consideration in this aspect. The risk-taking approach of Richard Branson is reflecting on successful adaptation of internal locus. However, most of his business ventures and their other associated aspects heavily rely on proper collaboration and partnerships which acknowledge the influence and impact of external focus and control in the current times. 
After successfully analysing the motivations and traits, it is possible to reveal some differences as well as similarities in between the different successful entrepreneurs belonging from the hospitality sector. For an example, the aspects of both Barbara Corcoran and Richard Branson is demonstrating the traits associated with McClelland's Need for Achievement and Generalist Trait Theory. However, their overall aspects and approaches towards entrepreneurship are greatly varying from one another. For instance, numerous ventures of Richard Branson are successfully embodying some adventurous spirit as he successfully reflects his willingness to embrace uncertainty and openness to experience. This is entirely contrasting with Barbara Corcoran as Corcoran’s meticulous approach towards real estate properly showcases some calculated risk-taking behaviour (Sutton, 2021). This is indicative of her association with her high need for achievement and conscientiousness.
Besides that, the adequate and effective interplay between locus of control as well as personality traits can be successfully evident from the perspective of figures like Nobu Matsuhisa and Ian Schrager. After effectively analysing the examples of both entrepreneurs, it has come to know that both of them are showing some different aspects in terms of entrepreneurial aspects and lifestyle. The internal locus is driving Schrager to increase his innovation as well as his ability to create some distinctive hotel experiences from the perspective of the different customers (Menze, 2020). However, although Matsuhisa is equally creative and innovative, this entrepreneur heavily relies on collaboration with partners as well as collaborators so that they can utilise external influences. This successfully reflects a proper blend between external as well as internal locus of control. 
Besides that, the interplay between personality traits and locus of control can be properly observed using figures like Ian Schrager and Nobu Motsuhisa. Schrager has demonstrated a stronger internal locus of control because he takes full ownership of his innovative vision while pushing boundaries towards more distinctive hotel experiences. The comparison highlights the fact that internal locus of control can easily drive direct leadership as well as innovation. This helps to incorporate the fact that external influences are equally valuable in terms of achieving long-term entrepreneurial growth.   
Additionally, another momentous contrast level can be drawn by making some comparison between Wolfgang Puck and Arne Sorenson because it can include some proper explanations. The conscientious approach of Sorenson towards strategic planning and leadership also underscores the importance of structure and reliability (Bigman, 2022). From the perspective of large-scale companies like Marriot, the extraverted personality facilitates shown by Puck is successfully showing brand promotion and customer engagement using personal interactions. With the help of this, now it is possible to illustrate how extraversion and conscientiousness can be successfully manifested within different operational contexts of the hospitality industry. 
From the entire discussion of the essay outcomes, it can be concluded that entrepreneurial traits and motivation alongside characteristics are some of the important aspects when considering the success stories of an entrepreneur. However, with the help of McClelland’s Need for Achievement, Trait Theory, The Big Three personality traits and Rotter’s Locus of Control are some of the effective theoretical contexts by which entrepreneurs’ success can be evaluated. As per the findings of the essay, it has been identified that Richard Branson, Ian Schrager, Barbara Corcoran and Nobu Matsuhisa are some successful entrepreneurs, who have been efficient in using traits and motivations. However, the overall outcomes of the essay have been associated with how entrepreneurs are using their individual competencies and traits alongside motivations to become successful. In addition, it is recognised that entrepreneurs are associated with responsible decision-making perspectives by which they are aiming at a successful entrepreneurial journey. It has been recognised that entrepreneurs use their traits and motivations to be influential for entrepreneurial success. However, innovation, openness and excellence are some of the important aspects that the entrepreneurs target to be motivated in using their entrepreneurial traits to become successful entrepreneurs. 
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