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QUESTION 1.

For a product category of your choice, select two brands, one at either end of the market, and:
i. Describe the target market for each, including consideration of the appropriate bases for segmentation;

ii. Identify the position of each brand, using appropriate bases for comparison; and

iii. Analyse the marketing mix for each brand, giving reasons for your suggestions.

(20 marks)

QUESTION 2. 
Huczynski and Buchanan define perception as: ‘the active psychological process in which stimuli are selected (by an individual) and organised into meaningful patterns’.
(a)
Explain what you understand by the terms ‘perceptual selection’ and ‘perceptual organisation’.

(8 marks)
(b)
Evaluate the importance of understanding the perception process to the role of management. 
(12 marks)
QUESTION 3.
(a)
With reference to relevant theories, identify and critically analyse two opposing styles of management.

(8 marks)

(b)
“The word leadership is sometimes used as if it were an attribute of personality, sometimes as if it were a characteristic of certain positions within an organisation, and sometimes as an aspect of behaviour”.

Using a workable definition of leadership, and with reference to theoretical studies, explore this statement.

(12 marks)

QUESTION 4.

(a)
Ethical business is concerned with the social responsibility of business and incorporates such issues as ‘green business’.


Explain what you understand ethical and socially responsible business to be and suggest reasons why a company might seek to promote its ethical principles.

(8 marks)

(b)
Explain the differences between the following three perspectives on social responsibility:


(i)
Economic responsibility


(ii)
Public responsibility


(iii)
Social responsibility

(6 marks)

(c)
According to Wartick and Cochran (2005, p.64), ‘in reality, ethical decision making in business has two dimensions, which can often conflict’. Using examples from your own experience to support your answer, explain what you understand by this quote. 

(6 marks)
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