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1. [bookmark: _Toc510027695]Introduction 
Effective team working is essential in business organisations.  Different industries and organisations involve teams to increase their performance and create a positive work culture between individuals. A team helps in understand the common needs of individuals and strive hard to reach the common organisational goals (Costa and Anderson 2017). It has been identified that teamwork and teams play an important role in organisational success in this dynamic business environment. Goals are effectively achieved through different individuals who work as a team as the group is more capable of accomplishing the task in comparison to single person. Communication constitutes to be an important elemnt in team working as ideas and opinions ned to shared in order to work for common goals. The below report discusses the two important elements in team working which are communication and role of an employer. Effective communication is required to strengthen the bonding and trust between group members. At the same time, role played by employer in making the making the team is also crucial.  The discussion is based on the real life experiences of my friend in a business organisation. 
2. [bookmark: _Toc510027696]Communication and Role of employer in the workplace
Communication is an effective tool that guides an organisation towards success and productivity. Organisations consist of a large network of individuals who share their ideas, opinions and views by way of communication. Communication in workplace is characterised by collaboration which is inclusive of responsibility and shared ownership (Ellis and Bach 2015). When communicating in workplace, it is the responsibility of each and every person in the organisation to promote good communication practices that in turn lead to effective team building. Adding to this, it is seen that shared ownership by all individuals including employers as well as employees result in effective communication in the workplace. Communication in workplace involves development and negotiation of ideas and opinions which facilitates better job performance and responsibilities. 
Considering the real life experience of my friend’s organisation, it is seen that employers contribute a lot in making communication practices effective in strengthening team work. A healthy group climate is made available by the employers to employees so that views and opinions of each individual is communicated. The managers inculcate the habit of openness among group members to provide individual expression (Huhn et. al. 2017). A sense of trust and self-disclosure is encouraged by the employers where each and every individual is honest and respectful to each other’s feelings. The employers play an active role in providing feedback to the employees and thus, interpersonal communication competencies of each individual is judged which is effective in fostering effective communication in the workplace. It is seen that employers are the ones that initiate communication. For instance, top management starts communication by informing the middle management about policies and practices to be followed. 
3. [bookmark: _Toc510027697]Forms of communication
Various forms of communication are used by business organisations to facilitate effective team working. Companies make use of inter-personal communication which includes body language, context awareness and listening. It has been identified that communication at workplace is made effective when certain elements of body language are used (Zoogah, Noe and Shenkar 2015). For instance, when a team is appreciated by a thumb up sign by the director of the company, communication is very clear and precise and provides a sense of achievement which in turn enhances team working. Apart from body language, active listening and context awareness helps in building a sense of belongingness among individuals. Written communication is another type which is the most widely used form of communication. It is practiced in the form of written emails and notices which are circulated within the workplace. The employers make sure that written communication is effective in building team by providing them motivation through this communication.  
4. [bookmark: _Toc510027698]Theories of team work
It is seen that organisations involve a group of individuals who posses different psychological processes and behaviours. This is referred to as group dynamics.  A team’s cohesion is largely dependent on the behaviour and psychology of the team members. With regards to group dynamics, a theory named the Tuckman theory was propounded by Bruce Tuckman. According to this theory, there are five stages involved in group work dynamics. The first stage is forming in which a group of individuals is formed; the second stage is storming which is the most difficult stage. Under this, conflicts between team members occur and thus, many teams fail (Gerhardt, Chandler and Hill 2018). Norming is the third stage in which the issues occurred in the second stage are dealt with socialising and interacting. Performing stage involves working hard to attain team goals. Adjourning is the last stage wherein the teams are disbanded after completion of the goals and tenure. This theory holds special place in business organisations as team leaders and managers make use of it in making people perform better. All these phases are necessary for the teams to grow. In general teams are formulated with a view to achieve a common target, however, due to the involvement of a number of individuals in a team, it is seen that conflicts occur between team members which are resolved with the help of solutions. After the goal is achieved just as in the case of short term projects, the team is disbanded (Firth 2017). It is the duty of the manager to facilitate effective team working. 
Just like Tuckman theory, a team structure theory named Belbin Role theory which states that a team is likely to work better when the team members are well aware of their roles as well as strengths and weaknesses. There are in total 9 team roles defined in this theory when it comes to team structures. The first role of Investigator is the one who explores new ideas and has an inquisitive nature who is also a good networker. Co-ordinator is that individual who is good in delegating work appropriately. His major strength is clarity of vision as well as the ability to communicate the vision to other team members. The third role is of team worker who has the versatility to identify the work and to complete on time. He is the ones who is co-operative and a good listener (Goleman 2017). Specialist is another one who has specialised knowledge in a particular field. He is the self-starter type but is highly dwelt on technicalities. The problem solving skills and knowledge are exhibited by plant who are creative and imaginative but are likely to ignore incidentals.  Monitor is logical thinker who makes impartial judgements. His strengths include sober and strategic behaviour and his weakness includes over critical nature. Implementer is the one who plans a workable strategy and turns ideas into actions. Shaper defines the role that provides necessary drive required to shape the team. He works under pressure and has the courage to overcome difficulties that result due to complexities in team working. Completer finisher is the one who sees and reviews things till the end (Belbin 2010). 
The Belbin theory is also applicable practically in almost all business organisations as the abovementioned team roles play a huge role in effective team working along with facilitating proper communication in the workplace. Overall, it is seen that the activity of doing is majorly performed by three roles which are Shaper, Completer and Implementer, whereas thinking activity is undertaken by Specialist, Monitor and Plant (Belbin 2012). The activity of managing people is undertaken by Team Worker, Co-ordinator and Investigator. This theory is generally used by employers to balance the entire primary roles. The balance is achieved when the employer makes sure that at least one each individual fits in each role specified above. 
Effective team working is achieved by group strategies formulated by a manager or a team leader. All the individuals in a team have a common shared objective which drives the whole team to work for a common goal. Apart from this, agreements between different members are another key element which inculcates the habit of working in a team. Meaningful schedules and effective delegation are very important for team building as only then a team can work effectively to attain common goals. It is the responsibility of the manager to delegate tasks and responsibilities appropriately to get the best out of each individual by providing properly scheduling of the activities (Mase et. al. 2016). Thus, effective team working is highly dependent on effective group strategies. However, each and every business organisation is characterised by ineffective communication practices which hinders the working of team effectively. There are multiple cases wherein group strategies are not implemented properly. 
5. [bookmark: _Toc510027699]Strategies to improve workplace communication and performance of employers 
Workplace communication can be improved at individual and organisational level which in turn leads to better performance at individual as well as group level. Following are some of the strategies that are likely to enhance workplace communication:
· Encourage open door policy- By encouraging open door policy, workplace communication can be enhanced. The ice between employees and employers can be reduced by providing an open door policy in which individuals can directly approach the managers and CEOs. Internal communication between employees in organisations is improved with the help of open door policy. 
· Creation of internal language- An internal language can be used as an employment engagement strategy. A set of monikers and acronyms can be used in the workplace to provide a fun way to communicate with each other to describe certain business aspects (Brandler and Roman 2015). 
· Internal Newsletter- It can act as an effective means through which each and every individual is communicated the recent happenings in the organisation. It is effective when things at workplace are quite busy. 
· Visual and electronic communication- Apart from non verbal and written communication, organisations can make use of effective communication tools and techniques like visual and electronic communication. They are in the form of multimedia presentations, video conferencing, fax and e-mail. 
· Improvement in written communication- Written communication is the most widely used form of communication and thus, needs to be improved. Effective communication is facilitated in an organisation by improving grammar, quality of words, punctuation marks and structures. An online as well as class room training needs to be provided to the employees which covers all the aspects related to presentation structures and formats and also grammar and syntax (Galegher, Kraut and Egido 2014). 
Apart from improvement in communication in workplace, it is seen that performance of employers also needs to be improved for effective team working. The employer needs to motivate his employees and team members as only then they can perform well. Motivation drives the employees to excel in their work and thus, people work in collaboration to achieve desired group objectives. Not only this, employers must have a thorough knowledge of the skills and capabilities of each team member as only then responsibilities and tasks are delegated effectively (Ellis and Bach 2015). For instance, the person showing good leadership skills and experience should be delegated the responsibility of a team leader or manager. This is possible through acquiring knowledge. Further with this, even employer need to introduce trainings in their busy schedules which help them in realising the need to make changes in the workplace environment. Training would in turn help the employers in understanding the current scenario and also provides the new ways to communication vision and objectives as shared goals. 

6. [bookmark: _Toc510027700]Conclusion 
Through the above discussion, it is concluded that team working is one of the most important elements that contribute to organisational success. Having a shared goal and vision helps in achieving that particular goal which in turn creates a sense of trust and bonding among different individuals who are the team members. Also, effective communication is required to facilitate effective team working. Written as well as non verbal communications play an important role in the workplace, which foster good communication practices under team working. Apart from that, strategies like open door policy, internal newsletter; visual and electronic communication and improvement in written communication are devised in order to promote effective communication at the workplace. Adding to this, performance of employers needs to be improved through training and delegation of responsibilities and tasks. 
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