Reflective Journal
Deciding Our Idea
[bookmark: _Int_YLzKQR4T]After coming together as a team, we had to decide on an emerging trend, issue, or topic that we could base our project around. We went through a couple of options such as obesity, homelessness, or virtual reality but eventually we decided that the most pertinent technology that is raising questions now is Artificial intelligence. We liked this topic as there were many angles and routes we could go down as it is quite a broad topic with many avenues. 
Research and Pitch
[bookmark: _Int_GzLtX21U]We then needed decided to do some broad research into the current issues and concerns surrounding AI and which specific issue we wanted to focus on, we all spread the research responsibilities out equally as there no need to narrow down specific roles this early to the development of the project. I chose to focus my research on how the advancements in AI are affecting the art industry and livelihoods of artists, writers, and actors because I am studying for a BA. The others are studying BSc, so they focused their research on how AI affects computer sciences and generative AI. We gathered all our information together and constructed our first presentation which would be used as a pitch. We gave it the title Ethics in AI because we intended to present a solution and idea for raising awareness and suggesting fixes for the concerns caused by AI. I believe we all contributed a lot to the first presentation with all our individual research easily combined into a nice, cohesive presentation. We all designed the format and structure of the pitch as one and spread out the speaking parts evenly.
[bookmark: _Int_1YWjvegb]After delivering the pitch we got feedback from our lecturers. The overall feedback was that our project had no specific output that was being hypothetically created and that we had to produce one.
Preparing Our next Presentation
One deciding what we wanted to do produce as an output for our project we decided that it would be an innovative idea to make one broad solution that can help the public combat their concerns with AI but also create something that will help people with a more specific issue. For the broad solution we decided on making a website and blog that would be used for publishing information, articles, and programs centering around using AI more ethically. For a specific problem I pitched the idea of a program that can stop artists work from being used/stolen by AI databases and used to create Artworks. I came across programs like these when researching how AI has been affecting artists and thought it would be a great idea. 
[bookmark: _Int_YSvtsLx2]From here our roles were decided. Me, Charlie, and Cameron were assigned to research focusing on the program, how it could work and how we could make it different from other similar programs. Kyle and Rhys oversaw designing the website and coding the program.  The research worked well together to see how these programs work, what the programs offer and what their limitations were.  We decided that a significant improvement on the program would be that it works on 3D assets as well as protecting your 2D artworks, looking into a process called obfuscation that makes 3D assets harder to read and reverse engineer. Together we discussed how to implement this idea into the program and how the interface and UX of the program could work. It was also important for us to be knowledgeable of how programs like this work, so we investigated that as well. Determining that similar program work by “poisoning” images, they do this by subtly moving the pixels so that they look like another image that would be chosen by the user. This means that the AI would see the image as the other image and not recognize it. 
[bookmark: _Int_WX2my6gi]Meanwhile, Rhys was doing an excellent job designing the blog website and Kyle had found an open-source code that could be the base of our program. We also made a Gantt chart to map out the timeline of our development and outlined what our main goals and objectives are to ensure that we are successful.
For our next presentation we put all our information and designs together again and made sure that our main output and goals were clearly outlined. Cameron elected not to speak during this presentation, so we spread his parts out evenly and the rest of us presented it.
HACKATHON Presentation
Before the final presentation we knew we needed to streamline what our final projects were but also make sure we showed that we had done a lot of contextual research into the concerns of AI. 
[bookmark: _Int_zXtX4RHh][bookmark: _Int_JvLRgDND]After compiling the basics of our work done so far, we decided to add some more structure to our presentation. Starting with a basic overview of AI, then current concerns, and then going into our solutions and goals for how we would tackle these issues. To these in more detail we added more to our website and made it accessible to people watching the presentation through a QR code. My role in the presentation was demonstrating how the program works and explaining the interface to the viewers, making sure it was easy to understand and do. I believe I did an excellent job of this using images and examples to simplify the process. Rhys role in the presentation was demonstrating the website, which he and Kyle designed, and showing some of the research conducted. The other jobs within the presentation were highlighting research and contextual information as well as explaining aspects of our design. Charlie was unavailable for our final presentation, so we had to alter our structure and what we covered as he would present his slides later. 
Self-Evaluation
A critique I have of our final presentation is that it took a while to get to our point and highlight what our idea is. We showed too much research and contextual information at the start without any hint or initial talk about what our project is and what our goals are. 
Throughout the module another critique of how we worked as a group would be leaving some of the work until too late, leading to us rushing certain aspects of our work. In hindsight I wish we had prepared earlier for presentations so that they were more throughout.
On myself, I think I contributed a lot to our work and was important to producing and designing and project. I did miss one of our team meetings so that's one clear issue and improvement I would make in hindsight. 
Overall, I think I would give myself a 4/5, docking a point because of missing that one meeting. 
Group Member Evaluations
Rhys – Rhys spearheaded the group and took charge of designing the website. He made sure we all had jobs to do, made sure we were all up to date. He did the most work out of the group.   5/5
Cameron – Contributed loads to research and developing our ideas but did opt out of one of the presentations. For the final presentation he did do the most talking, especially on some of the more word-heavy slides.  4/5
[bookmark: _Int_one23kNd]Kyle – Found the open-source code that could be used for our project as well as contributing to all our meetings and presentations. Oversaw the financial implications of our project and was responsible for working out how much a development of idea would cost.  4/5
Charlie – Some of the slides he contributed seemed unnecessary and didn't apply to our project, this may be because he was presenting at another time, so they seemed out of place. He did still contribute to research and overall projects though.    3.5/5











