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(1)  Name of business:

Name of the business would be eveswell tandoori restaurant, the business would be a partnership business where some other people would contribute for establishment and take risk for the venture.



(3)  Mission statement of the business:
Eveswell tandoori restaurant is such a merchant that willing to help its customer as a trusted partner. Our business would make sure that all customers receive reasonably priced, quality food, served quickly in attractive clean surroundings. Our business would like to provide the assurance that we would always provide best food and quality service that customer remembers. 



















(4) product and service of Eveswell Tandoori:

In the product and service section of your business plan, you will clearly describe the products and services of business, no highly detailed or technical description are not necessary (Haden 2015).
For better product and service our business would try to identify customer requirements. 
Identifying customer requirements is a strategic element for consolidating product service system in the market product service highlight three pillars (1) sustainability (2) competiveness (3) meeting new customer needs (Anacelto et al.,2018). Comprehending customer needs and satisfaction present to be fundamental to the success of PSS making it a strategic element for PSS (Raja, Bourne, Goffin: Cakkol, Martinez,2013; Chu, 2012). 
Customer requirement should be identified at the early stage of PSS development and should act as input to stimulate continuous improvement (Raja et al.,2015)(Anacelito et al.,2018).  Although PSS provide multiple benefits for customers, these benefits are not properly explained to generate market acceptence (Anacelto et al.,2018).  
As our business is food business so our business would mainly deliver many food dishes. In both sit down and take away meal customers can start with starters dishes of different forms. Our business would provide different types of Indian, Pakistani and Bangladeshi traditional food. We would provide traditional curry dishes, tandoori dishes, Vegetarians dishes, Biryani dishes, thali dishes, eveswell special dishes. Our business would make food according to customer preference.













Operation: Operation strategy dictate to the decisions and plan involves developing, positioning, and aligning managerial policies and needed resources for consistency with the overall business strategy (Boyer, Swink and Rosenweig, 2005). According to Boyer, Swink and Rosenweing,(2005) Operations could play a strategic role by emphasizing resources and capabilities on the prioritize needed for the competitive advantage (Lawrence 2008). 
Our business would take steps for running the business. Our business would take plan which serve our customers, put operation cost in a line and make sure business profitability. Our business operation also includes strategies of proper management of staff, manufacturing of our products plan of day to day business operation.  Our business would allocate staff in a way so that they take responsibility of their place. Our business would try to establish very good relationship with our product supplier. Kitchen staff and front staffs their responsibility would be properly mentioned to them. Kitchen staff would attempt their best to deliver quality service at the same time front staff would make sure about presentation and customer service for sit down and take away meal.





























(5) Marketing activities:
In the first changing and increasingly competitive business environment the capability to develop proper marketing enable a firm to become responsive and adaptable at the market. 
A market-oriented firm is one who which properly apply concepts (Kohli and Jaworski, 1990).  The marketing concept holds that the key to organizational success through the determination and satisfaction of the needs wants and aspiration of target market. 
These must be pursed more efficiently and effectively than that of competitors and with the intention of achieving profitability and satisfying objective (Blankson, Chen ,J.,M 2005).  As a part of marketing activities our business would focus on target market and our business will also take steps how we can reach to potential customers. In marketing activities, we would gather information about our rivals, about their products, service quality, pricing and advertising channel, and what are their weakness. We would make sure that our marketing plan that emphasis benefit our business bring more customers.
Our business put emphasis on advertisement on different advertisement channels for instance local newspaper, local radio, social media advertising, leaflet so that we can reach many people. 
A business needs to make sure that their decided strategies are mutually consistent and implemented with proper plans. Our business will make sure proper plan and rationality in our business. 
Our business would use social media to advertise, now a days social media has huge potential to reach huge potential customer for instance Facebook, instragram,twitter snap chat. 
Leaflet is one of the ways to market advertisement, leaflet is fantastic marketing tool for any business. Leaflet is such a marketing tool which is direct and physically distribute to houses and to people. Our business would directly distribute to customers in desired areas. Our business would also advertise in local newspaper and in local radio.



(6) Financing:  As our business a partnership business three of our partners would contribute to the finance, each of the member would provide fifteen thousand pound which would be considered as personal investment. Apart from our personal investment our business would seek for loan and city council grant. 


(7)  Price is important element for any business for its running and survival, it is very crucial task for business to setting up price properly.  Pricing can be an important aspect that impacts on the success of the business. The success of an organization depends among other things on the careful consideration of the elements of the marketing mix; namely product, price, place and promotion. If price is not determined properly, this could negatively impact on the product and the company’s profitability (Hub Pages2013).  Cant et al., (2016) consumers tend to use the price of a product to evaluate the perceived quality of the product offering therefore much thought needs to be placed on the pricing strategy and how goods are priced.  For the pricing of our products our business would follow differentiation process to attract more customers.


















(8)



	Payments
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	food
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000

	beverage
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000

	rent
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400

	payroll
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200

	utilities
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500

	tax
	
	
	
	
	
	
	
	
	
	
	
	

	Trash disposal
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100

	Marketing
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300

	travel
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50

	telephone
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	total
	7,600
	
	
	
	
	
	
	
	
	
	
	

	Expected return
	4000
	4,000
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