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Introduction

This assignment aims to identify a small and medium-sized business enterprise(SME) and demonstrate and understand strategic management. The company that has been chosen for this task is Miss Macaroon. Miss Macaroon is a business based in the United Kingdom, known for its luxurious and high-quality macarons. The company was founded with a commitment to creating exceptional macarons, offering a variety of flavours, and delivering them in elegant packaging. Miss Macaroon specialises in handcrafted macarons made with high-quality ingredients, often showcasing creative flavours and beautiful designs. 
Within this assignnment, Miss Macroon will be critically analysed as to what strategy they use and what strategic management process can be put into place to ensure the business runs to the best of its ability. It is important to demonstrate a thorough understanding of strategic management within the framework of Miss Macroon. The Porter 5 forces will be used to appraise Miss Macaroon's current strategy. Different tools such as the PESTLE analysis and the SWOT analysis, will be used to critically analyze the business and a stakeholder analysis will be carried out to see who the stakeholders are and what they do for the company. Further other strategies will be looked at to see what will be the best way to improve and expand the business. The competitors will be looked at and how we can eliminate the threats that arise. 

















Strategy and Strategic Management

“A strategy is, therefore, about how people throughout the organisation should make decisions and allocate resources in order accomplish key objectives.” (Watkins, 2007)
Strategy is a plan of action designed to achieve long-term goals. It encompasses decisions and tactics that help an organization position itself competitively. A strategy outlines the direction for using resources effectively to create value, gain a competitive advantage, and fulfil its mission and vision. Strategic management is the continuous process of developing, implementing, and evaluating strategies to align an organisation’s resources with external opportunities and challenges. This multidisciplinary approach includes market analysis, setting objectives, crafting strategies, executing them, and monitoring progress toward achieving goals. Further from that how the business can grow will be looked at. “Miss Macaroon set up in 2011 with just one team member, a small kitchen space, £500 and a whole load of determination.” (Ginday, n.d.) Miss Macaroon has positioned itself as a premium macaron business, emphasizing quality, social impact, and sustainability. Below is a summary of the vision, mission, strategic goals, and objectives that align with the company’s overall business strategy:
Vision:
Miss Macaroon aims to become a globally recognized luxury dessert brand known for its creativity, exceptional products, and social responsibility. The company focuses on empowering young people through training and employment, promoting sustainability, and delivering premium macarons while expanding its reach beyond the UK.
Mission:
Miss Macaroon is committed to crafting high-quality macarons with a focus on taste and excellence. The company provides job opportunities and training to young people facing employment barriers, fostering personal growth and social impact. Sustainability is integral, with ethically sourced ingredients and eco-friendly practices at the core of the business.
Key Elements:
· Product Quality: Premium macarons made with the finest ingredients.
· Social Impact: Job creation and mentorship for disadvantaged youth.
· Sustainability: Ethical sourcing, waste reduction, and eco-friendly packaging.
· Empowerment: Educational programs promoting career development and social change.
Objectives:
· Sales Growth: Increase annual sales by 15% through enhanced marketing and corporate partnerships.
· Employee Training: Hire and train 30 disadvantaged youth within a year.
· Online Presence: Boost website traffic by 20% via digital marketing and influencer partnerships.
· Product Expansion: Launch 2 new macaron flavors or products (gluten-free/vegan) within 6 months.
· Sustainability: Reduce packaging waste by 25% and transition to recyclable packaging in 12 months.
· Customer Satisfaction: Achieve a 90%+ satisfaction score and introduce a loyalty program.
Porter’s Five Forces Analysis:
1. Threat of New Entrants (Moderate):
While entry barriers are low, building a strong luxury brand is difficult. Miss Macaroon’s focus on social impact and sustainability sets it apart, making it harder for new competitors to replicate.
2. Bargaining Power of Suppliers (Moderate):
Miss Macaroon relies on high-quality, sustainable ingredients, giving suppliers some power. However, long-term relationships with ethical suppliers can mitigate this influence.
3. Bargaining Power of Buyers (Moderate to Low):
While customers have alternatives, Miss Macaroon’s luxury positioning and social mission make switching less likely. The premium market is less price-sensitive, but competition from other desserts exists.
4. Threat of Substitute Products (High):
Many luxury desserts, like chocolates and cakes, compete with macarons. However, Miss Macaroon’s focus on quality and sustainability can reduce this threat, especially if it diversifies into gluten-free or vegan options.
5. IndustryRivalry(Moderate):
Competition in the luxury dessert market is moderate to high. While Miss Macaroon faces rivals, its unique brand identity, social impact, and premium product offerings help it stand out in a crowded market.
Miss Macaroon holds a moderate competitive position. Its unique combination of high-quality products, social impact, and sustainability helps it differentiate itself. To grow its market share, continued innovation and product diversification are key.Further from this, a SWOT and PESTLE analysis needs to be carried out to analyse Miss Macaroon's external and internal environment.


SWOT and  PESTLE analysis for Miss Macaroon

The PESTLE analysis is a concept first mentioned by Harvard Business School professor Francis J. Aguilar. He introduced the framework back in 1964 in his book “Scanning the Business Environment”. (Heubel, 2024) The framework classifies six key forces: politics, economics, socio-culture, technology, environment, and law. A PESTLE and SWOT analysis of Miss Macaroon will help us understand the key factors that affect the business. This includes looking at both external influences and internal strengths and weaknesses. We want to find out what drives Miss Macaroon’s performance, where it can grow, and what challenges it faces.
1. Political Factors Affecting Miss Macaroon
Government Support: Miss Macaroon can benefit from government help for businesses that create jobs for disadvantaged youth, such as grants and tax breaks.
Trade Regulations: As a UK-based luxury brand, Miss Macaroon faces challenges from trade agreements and tariffs, especially those related to Brexit, which can affect its supply chain and international growth.
Labour Regulations: Hiring and training rules for young people, particularly those from disadvantaged backgrounds, impact Miss Macaroon's operations. Adhering to labour laws and ensuring good working conditions is essential.

2. Economic Factors Affecting Miss Macaroon's Sales
Economic Downturns: In tough economic times, people tend to buy fewer luxury items like desserts, which can lower sales for brands like Miss Macaroon.
Consumer Spending Power: Miss Macaroon's customers usually have extra money for luxury products, but inflation and stagnant wages can limit their spending.
Cost of Ingredients: Prices for key ingredients like almond flour and butter can vary due to supply chain issues and inflation, affecting production costs.

3. Sociocultural Factors
Demand for Premium and Ethical Products: More consumers seek sustainable, ethically sourced, and socially responsible products. This trend aligns with Miss Macaroon’s mission, as people are willing to pay more for items that benefit society or the environment.
Health and Dietary Trends: As healthy eating grows in popularity, Miss Macaroon may need to offer vegan, gluten-free, and low-sugar options to attract health-conscious customers.
Support for Local and Social Enterprises: Many consumers, especially Millennials and Gen Z, prefer businesses with a social mission. Miss Macaroon’s commitment to helping young people face employment challenges is a strong selling point.
4. Technological
E-Commerce and Online Presence: The growth of online shopping and digital marketing can help Miss Macaroon reach more customers. A strong online presence and social media use can boost sales and brand awareness.
Product Innovation: New food technology can lower costs and improve consistency, allowing for new flavours, including gluten-free and vegan options.
Data Analytics: Analyzing customer data can reveal buying habits and preferences, helping to personalize products and strengthen customer loyalty.

5. Legal
Food Safety Regulations: Miss Macaroon must follow food safety rules, such as labelling ingredients and providing allergen information. This ensures legal compliance and customer safety.
Employment Laws: As a social enterprise hiring young people, Miss Macaroon must adhere to laws on wages, training, and health and safety, aligning with its social mission.
Intellectual Property: The company needs to protect its recipes, branding, and trademarks to maintain its unique market position and prevent copying.

6. Environmental
Environmental Sustainability: More consumers care about the environment and are more likely to support sustainable businesses. Miss Macaroon focuses on sustainable sourcing, eco-friendly packaging, and waste reduction to meet customer expectations.
Climate Change and Supply Chain Risks: Weather events can affect the supply and cost of ingredients like almonds. Miss Macaroon, which uses high-quality natural ingredients, may face supply chain challenges due to environmental changes.
“A SWOT analysis is an incredibly simple yet powerful tool to help you develop your business strategy, whether you’re building a startup or guiding an existing company.” (Parsons, 2024)
A SWOT analysis of Miss Macaroon evaluates its Strengths, Weaknesses, Opportunities, and Threats, providing insights into its internal positioning. This analysis can help the company leverage its resources to address external challenges. Below is a summary focusing on how internal factors can mitigate these pressures.
 
Strengths
Unique Social Mission and Ethical Positioning: Miss Macaroon’s core strength is its commitment to social responsibility, specifically employing and training young people from disadvantaged backgrounds. This differentiates it from competitors. The growing demand for ethical businesses allows the brand to stand out in the luxury dessert market, attracting ethically-conscious consumers even during economic downturns.
High-Quality, Premium Product Offering:  The company focuses on high-quality ingredients to create luxury macarons, giving it a competitive edge. This emphasis ensures that Miss Macaroon targets a demographic less affected by economic challenges, as consumers are likely to continue supporting high-end products during tough times.
Strong Brand Loyalty and Recognition: Miss Macaroon has built a loyal customer base, crucial for steady sales amid competitive pressures. A strong brand identity and commitment to social causes help retain customers, even as new competitors emerge.
Sustainability and Eco-Friendly Practices:  The brand prioritizes sustainable sourcing and eco-friendly packaging, aligning with the rising demand for environmentally-conscious businesses. These practices not only appeal to customers but also comply with increasing regulatory expectations, enhancing consumer goodwill.

Weaknesses
Price Sensitivity and Niche Market: Miss Macaroon sells premium-priced products, which makes the brand vulnerable to price sensitivity, especially during tough economic times or when production costs rise. 
The company’s focus on social and ethical values helps justify its higher prices. When the economy is struggling, customers may feel more willing to pay extra because buying from Miss Macaroon supports young people in need. This emotional connection can help keep sales steady, even in difficult times.
Limited Product Range: Miss Macaroon mainly offers macarons, which could limit its appeal to a wider audience. By relying on just one type of product, the brand risks losing customers if those preferences change. To address this, Miss Macaroon can diversify its products. Adding vegan, gluten-free, or lower-sugar options allows the company to respond to changing consumer demands. This can also attract new customers and reduce the risk of losing sales to competitors with a broader selection of desserts.
Dependence on Niche Market: Miss Macaroon focuses on a niche market that values luxury, social impact, and high quality. This focus helps define the brand but limits its potential customer base. Economic changes might decrease demand for luxury items. To combat this, Miss Macaroon can expand its market reach by introducing new flavours and increasing its online presence. Boosting online marketing and sales can help the brand reach new customers beyond its traditional luxury market.

Opportunities
Expansion into New Markets: Miss Macaroon has a strong chance to grow internationally. Luxury and socially responsible brands are becoming more popular around the world, especially in areas where people want premium products. Expanding into new regions can help the business earn money from different markets and reduce dependence on any one economy, especially during economic downturns. 
Health-Conscious Product Diversification: As more people become health-conscious, Miss Macaroon can develop new products, such as gluten-free, vegan, or sugar-free macarons. Offering these healthier options allows the brand to reach more customers and keep pace with changing tastes. This approach helps meet the needs of consumers seeking alternatives to indulgent treats. 
Strengthening Online Sales and Digital Presence: The rise of online shopping provides a great opportunity for Miss Macaroon to connect with more customers beyond its stores. Improving its online presence can increase brand awareness and boost sales. Additionally, enhancing digital marketing helps the company compete better and stay relevant in a busy market.
 
Threats
External Threat: The dessert industry, especially the luxury segment, is very competitive. Many well-known brands offer similar products. Miss Macaroon needs to stand out to stay ahead of the competition. 
Mitigating External Impact: Miss Macaroon can highlight its unique social mission, high quality, and commitment to sustainability. These strengths give it an advantage over competitors. To further reduce competition, Miss Macaroon can expand its product range, find new sales channels, and enter international markets. 
Economic Downturns-External Threat: Economic instability, like recessions or inflation, may lead to lower spending on luxury items, which could hurt Miss Macaroon's sales. 
Mitigating External Impact: Miss Macaroon’s social mission, which supports the employment and empowerment of young people, can appeal to customers. During tough economic times, many people prefer to support businesses with social causes. Since Miss Macaroon’s products are premium, they attract customers who are less sensitive to price changes, making the business more resilient to economic challenges.
The SWOT analysis of Miss Macaroon shows several strengths, including strong brand loyalty, high-quality products, and a focus on ethical practices. These strengths match well with opportunities in the market, such as the increasing demand for ethical and sustainable products, health trends, and growth in digital sales. By using its social mission and luxury appeal, Miss Macaroon can reduce risks from external threats like economic downturns and competition. However, the company needs to tackle its weaknesses, such as being sensitive to prices and having a limited product range. It can do this by offering more products and reaching new markets, including international sales and online platforms. Miss Macaroon’s mix of quality products, social impact, and sustainability helps it succeed in a changing market while taking advantage of new trends. The nesxt thing that wwill coveed in this assignment is the stakeholders:

































Stakeholders

“A stakeholder is an individual or a group of individuals with an interest, often financial, in the success of a business. The primary stakeholders in a corporation include its investors, employees, customers, and suppliers.” (Fernando, 2024) Stakeholders are individuals or groups affected by a business's activities and decisions. They include internal stakeholders like employees and managers, as well as external ones such as customers, suppliers, and government entities. Their interests whether direct or indirect can significantly influence the business's success or failure. 
Relevant Stakeholders of Miss Macaroon. 
Internal Stakeholders include
 1. Employees: The staff, including young people hired through the social enterprise model, are crucial. They help create, market, and sell the macarons. 
2. Managers and Executives: The management team, including the CEO and senior leaders, makes key decisions about product development, marketing, and the overall direction of the company. 
External Stakeholders include:
 1. Customers: Customers are individuals or businesses that buy Miss Macaroon’s products. They appreciate high-quality, luxury items and support the company’s social impact and ethical values. 
2. Suppliers: Suppliers provide ingredients like almonds, butter, and sugar, as well as packaging materials. They help ensure Miss Macaroon maintains high quality.
 3. Local Community: The local community is important because Miss Macaroon helps create jobs and offers training and opportunities for disadvantaged youth.
 4. Investors/Shareholders: Investors or backers are stakeholders concerned with the company’s financial success. They look for profits, growth, and returns on their investments. 5. Government and Regulatory Bodies: Local and national government organizations set rules about food safety, labour laws, and environmental regulations. Miss Macaroon must follow these rules. 
6. Non-Governmental Organizations (NGOs) and Charitable Partners: These groups may work with Miss Macaroon on social missions, like youth training programs or community projects.
 7. Competitors: Other companies in the premium dessert or macaron market compete with Miss Macaroon. They affect pricing, marketing strategies, and customer choices.


The stakeholder's grid

“This is the most popular method to categorize a large number of stakeholders. Developing a strategy for large stakeholders may be difficult, so you group them according to their requirements/expectations, power, interest, or influence in this method. You can then plan your engagement strategy to manage these groups.” (Usmani, 2023) The Stakeholder Analysis Grid is a tool used to evaluate stakeholders based on their level of interest and power/influence within the business. This analysis helps Miss Macaroon prioritize her engagement with each stakeholder group and develop suitable strategies to manage their expectations and needs. The grid consists of four quadrants 
1:High Power, High Interest: Stakeholders in this category require active engagement. 
2. High Power, Low Interest: These stakeholders should be kept satisfied. 
3. Low Power, High Interest: Stakeholders here need to be kept informed. 
4. Low Power, Low Interest: Minimal effort is required for this group.
Stakeholder Analysis Grid for Miss Macaroon
	Stakeholder
	Power
	Interest
	Strategy/Response

	Employees
	High
	High
	Engage actively: Provide training, development, and involvement in decision-making. Recognize their contribution to the company’s success.

	Managers/Executives
	High
	High
	Engage actively: Regular strategy meetings, decision-making involvement, clear communication of goals and business direction.

	Customers
	Low
	High
	Keep informed: Leverage social media, newsletters, and customer feedback surveys to maintain engagement. Enhance customer experience.

	Suppliers
	Low
	High
	Keep informed: Regular communication, transparency in demand forecasts, and promoting long-term partnerships for mutual benefit.

	Local Community
	Low
	High
	Keep informed: Public relations, community engagement events, and updates on how Miss Macaroon is supporting local causes.

	Investors/Shareholders
	High
	High
	Engage actively: Regular reports on financial performance, transparency in growth strategies, and addressing concerns.

	Government/Regulatory Bodies
	High
	Low
	Keep satisfied: Ensure compliance with all regulations, including food safety, labour laws, and environmental standards.

	NGOs/Charitable Partners
	Low
	High
	Keep informed: Maintain communication regarding the social enterprise mission and impact, collaborating on community projects.

	Competitors
	High
	Low
	Keep satisfied: Monitor competitive activities, keep an eye on industry trends, and maintain a unique selling proposition (USP) in the market.

























Growth Options

Considering the external environment, identified through PESTLE and SWOT analyses, and the internal environment from the SWOT analysis, Miss Macaroon can explore several strategic growth options to secure its long-term future. Below are three potential strategic growth options and some of the internal and external environment justifications from the PESTLE and THE SWOT analysis. 

1. Market Penetration through Digital Expansion and E-Commerce
Strategic Option: Miss Macaroon can increase its market share by enhancing its online presence and targeting a broader customer base through e-commerce and digital marketing.
External Environment Justification:
From the PESTLE Analysis, it can be seen that the rise of online shopping and technological advancements indicate that consumers are increasingly purchasing luxury items like macarons through digital platforms, and from the SWOT Analysis the strength of the brand and commitment to sustainability. Miss Macaroon appeals to online shoppers who value ethical consumption.

2. Product Diversification: Introduction of Health-Conscious Macarons
Strategic Options will include product diversification which involves introducing healthier, allergen-free, or vegan macarons to meet the growing demand for health-conscious and dietary-specific options.

External Environment Justification:
From the PESTLE Analysis, it can be seen that increasing health-conscious eating habits and consumer demand for vegan, gluten-free, and low-sugar options are shaping the dessert industry. From the SWOT Analysis Miss Macaroon’s focus on premium ingredients positions it well to diversify its offerings and attract a broader market while maintaining its luxury reputation.
Internal Environment Justification
With extensive experience in high-quality production and a deep understanding of customer preferences, Miss Macaroon can develop new lines that cater to the demand for healthier treats.
Meeting Consumer Trends: The ongoing demand for healthier options helps future-proof the business against changing preferences.
Brand Extension: Expanding into this market can position Miss Macaroon as a forward-thinking brand, reinforcing its commitment to innovation and ethical practices.

3. Geographic Expansion into International Markets
Geographic expansion involves introducing Miss Macaroon's brand to new international markets. This strategy could include establishing new retail locations or creating e-commerce platforms aimed at specific regions where there is demand for luxury, ethical, and high-quality desserts.
External Environment Justification:
From the PESTLE Analysis: Emerging markets, particularly in Asia and the Middle East, are witnessing the growth of a middle class that increasingly desires luxury goods and ethical consumption. These markets are becoming more open to premium and socially responsible products, aligning well with Miss Macaroon’s brand ethos. From the SWOT Analysis, Miss Macaroon boasts an established brand, a strong social mission, and a premium product offering. These factors create a unique selling proposition that can be effectively utilised in international markets.
Internal Environment Justification
Miss Macaroon has a solid foundation and a loyal customer base, which can serve as a strong platform for international expansion. Furthermore, the brand's commitment to social impact serves as a powerful differentiator from competitors in new markets.

How It Secures Long-Term Sustainability:
Diversifying Revenue: Expanding into international markets helps to create different sources of income. This reduces reliance on just one economy or region.
Increasing Brand Recognition: Going global boosts brand recognition, making Miss Macaroon known as a luxury brand everywhere.
Supporting a Social Mission: Miss Macaroon’s social mission can appeal to people around the world, especially in areas where consumers value sustainability and community. By starting local initiatives in these new markets, Miss Macaroon can build loyalty and make a bigger social impact. 
The three strategic recommendations include digital expansion, product diversification, and geographic expansion these will help Miss Macaroon achieve long-term sustainability by diversifying its revenue streams, broadening its customer base, and aligning with emerging market trends. By implementing change management strategies such as Kotter’s model to monitor progress, Miss Macaroon can effectively integrate these strategies into its operations. This approach will support the company's growth, adaptability, and long-term success.

Key Strategic Recommendations for Miss Macaroon

There are three main recommendations for Miss Macaroon to improve to expand business. 
1. Invest in Digital Expansion: Establish an e-commerce platform and a robust digital marketing strategy to broaden the customer base. This initiative will include developing a user-friendly website, implementing customer relationship management (CRM) systems, and executing targeted social media campaigns. To ensure successful change management, leverage Kotter’s 8-Step Change Model, beginning with creating a sense of urgency and securing stakeholder buy-in.

2. Diversify the Product Line: Launch a range of health-conscious macarons, including vegan and gluten-free varieties. This endeavour will necessitate research and development (R&D), forging partnerships with suppliers, and conducting marketing campaigns. To support this transition, provide staff training on new production methods and engage them in the product development process.

3. Geographic Expansion: Explore opportunities in international markets through e-commerce and strategic retail partnerships. This will involve thorough market research and the formulation of localized strategies. To monitor progress and ensure alignment with the company’s objectives, implement the Balanced Scorecard framework.
















Competitors

Competitors such as Ladurée and Pierre Hermé, who operate in the luxury macaron market, are likely to respond to Miss Macaroon’s strategies, especially digital expansion and product diversification.

Digital Expansion: Competitors may accelerate their own online initiatives, enhancing e-commerce platforms or offering new delivery options. To counter this, Miss Macaroon can emphasize its unique social mission and premium product offerings to differentiate itself.

Product Diversification: Competitors might introduce similar health-conscious options. Miss Macaroon can maintain a competitive edge by focusing on sustainability and ethical sourcing to further distinguish its products. To counter these reactions, Miss Macaroon should continually innovate and communicate its values effectively to maintain customer loyalty.






Conclusion

In conclusion, ensuring the long-term sustainability and growth of Miss Macaroon requires the implementation of a combination of strategic initiatives, such as digital expansion, product diversification, and geographic expansion. These strategies leverage the company’s strengths and address emerging opportunities in the external market. By utilizing e-commerce to reach a broader customer base, introducing health-conscious products to meet changing consumer preferences, and expanding into international markets, Miss Macaroon can strengthen its competitive position. With these efforts, Miss Macaroon will be better equipped to navigate challenges, drive innovation, and achieve sustainable growth in a competitive landscape.
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