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Excusive Summery

In this report I will be reflecting on my learning Journey. I will be conducting a SWOT analysis on myself highlighting my strengths, weaknesses and threats and will be looking at appropriate conversion strategies at how to turn weaknesses into strengths and threats into opportunities.

I will then go on to looking at different learning styles, I found that Honey and Mumford and Vark learning style questionnaire was working for me best. I have the questionnaire and inserted my results.

I have been looking at the GO MAD module on what I want to achieve in the next 5 years and how my course will help me with my end goal.
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                                             Introduction

My Journey so far has given me an insight into different ways of learning as part of a review, doing a SWOT analysis gives an assessment to make changes in order to achieve career desire. Carrying out a SWOT analysis has given me a more Indepth focus on areas that needed attention as well as a focusing for a personal development and a career action plan. What most people don't realize is completing a SWOT analysis will help you analyse your own affectedness as a leader (Fry 2018)

I've understood that using a SWOT analysis which is made up of strengths, weaknesses, threats, opportunities and starting an action plan to convert and recognise internal weaknesses to strengths and threats to opportunities will increase your knowledge and understanding to obtain a 5year goal as a set out in SMART objective manner, conversion being of switching from old to new.















Learning Theories

There are lots of learning theories which I have found useful along the way, one being the Maslow's Hierarchy needs. Maslow's Hierarchy of needs is set out as a pyramid and often represents the five level of needs. Marlow's Hierarchy of needs is a motivational theory in psychology that argues that while people aim to meet basic needs, they seek to meet higher needs in the form of a pyramid. (learning theories2014).


GO MAD

By creating a GO MAD frame, I found that it really helped me put my goal into a better frame of mind, as it gave me everything that I needed to know to grow and achieve my end goal. The GO MAD work frame is set out in three different levels, always starting at level one this is personal level which you would prioritise and goal, level two is about checking you reasons and how you are going to achieve your goal and level three is your end goal and how you are going to achieve this. 
By doing the frame work it gave me a better understanding on why and how I was going to achieve my goal, by following the framework it will help to prioritise what needs to be done to achieve my end result.
Setting realistic goals for yourself is an effective way of planning your direction step by step. I think with a lot of people its time that’s an issue having the time to make changes and achieng goals, ‘You will never find time for anything if  you want time , you must make it’ (charles Buyton). 
If in your hearts of hearts, you know that your reason why not is stronger than the reason why, either choose to do nothing or choose to think differently. If you define these things as goals, it's unlikely that they will be achieved.






Learning style Questionnaire

I've noticed that while studying different learning style questionnaires that not everyone learns in the same way so we must find a learning style that suites every individual. After doing a lot of research on the different learning style questionnaires I have found that by doing this questionnaire, I realize I am more of a hands-on learner and I could improve on my writing skills.
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SWOT Analysis

By carrying out a SWOT analysis I found that there were some strengths and weaknesses that I did not know ai had, I found that I could not use my strengths to the best of my ability and could not work my weaknesses. I have learned that there are always opportunities to take and learn from and there is always room for improvement. My opportunities and threats are required for my strengths and weaknesses, as I have learned that without them, I will not be able to learn from these and through your life learning is important and keeps jus up to date.

	Strengths
	Weaknesses
	Opportunities
	Threats

	Working with the public
	Anxiety
	Attending new training courses
	Doubting myself

	Good time keeping
	Confidence
	Build my confidence
	New salons opening in my area

	Practical work
	Talking in front of people
	To learn more about business
	competition

	Woking by myself
	Writing skills
	
	Lack of confidence

	Taking care of my children
	
	
	

	Helping others
	
	
	




By studying my weaknesses and threats I am going to coverts them into my strengths and opportunities by looking at a conversion strategy, by doing this it will help me to see my problem areas and will give me a better understanding of the areas that can be improved, and by looking at  weaknesses I can turn them into strengths, I think I can improve my writing skills by doing more assignments. ‘A SWOT analysis (which stands for strengths, weaknesses, opportunities and threats) enables me to take a good look at factors both internal and external that can contribute to or hinder your success’.(bplans.com 2015)

I feel my strengths can be of a benefit, working with others I can have the feedback I need to improve and with helping others by giving them feedback. I feel that my self-confidence is a big issue when I think I can't do something when I can, and talking in front of people of people is something I have never been comfortable at doing, so I think studying the next couple of years at university will help me learn and grow into a more confidant and better person. ‘Self-confidence is extremely important in almost every aspects of our lives, yet so many people struggle to find it, this can be a vicious circle, people who lack self-confidence can find it hard to be successful’. (mindtools.com 2019)
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I found whilst researching Maslow's hierarchy pyramid that it helped me have a better outlook on everything, Maslow's hierarchy of need is a  motivational theory in psychology comprising of five different levels of human needs in a pyramid, from the bottom of the pyramid upwards the needs are: Physiological, safety, love and belonging, esteem and self-actualizing. (simplpscholgy.com).
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Learning style Questionnaire

I did a learning style questionnaire and by doing this I found that not many people learn in the same way, after doing the Honey and Mumford questionnaire for my own learning journey the results came I had say that I was Reflector but I feel I am more of a pragmatist as I am more of a hands on learner, since studying at university and reflecting on my journey I found I am more of a reflector that I thought I was.

Honey and Mumford learning styles were developed by peter Honey and Alan Mumford, based on the work Kolb, and they identified four different learning styles or preference. Activist, Theorist, Pragmatist and Reflector, these are the learning viewing that individuals naturally prefer, and they recommend that in order to maximise each individual own person learning each person must understand their learning style and seek out opportunities to learn using that style. For everyone to understand their own unique learning style Honey and Mumford have developed a learning style questionnaire and will be in a far better position to do three different useful things becoming better and knowing the way you learn best. This will make learning easier, more effective and more enjoyable. Improving your learning style and processing what type of learner you are is important because by knowing the type of learner individuals are makes learning in different areas more enjoyable. 
 If you are an activist Honey and Mumford would refer to you as an individual that would learn through doing activities, this type of learner needs to be hands on doing the grafting work they have an open mind to learning new things. However, if you are a theorist it is believed that these learners like to understand the theory behind the actions. They need models, concepts and facts in order to engage in the learning process. Being a pragmatist, these people need to be able to see what they need to do before having a go at things, Honey and Mumford say that if you are a reflector, you would learn by observing and thinking about what happened they may avoid learning in and prefer to watch from the background. (University of Lester).
[image: ]

After doing the Honey and Mumford questionnaire I then went on to doing several other questionnaires and how well they worked for me, doing the VARK learning style it showed that I scored highest which shows I am a Read/write kind of learner it says that these people like to make lists, notes and text in all its formats and whether in print or online. I feel that I am more of a Kinesthetic learner as I feel I work better in a practical experience and seeing examples before doing the job. (vark-learn.com).
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GO MAD Module

GO MAD is an efficient framework for thinking and achieving success. Do you want to stay the same or make a difference, the GO MAD results framework can increase sales, reduce costs, save time, improve performance and help you develop as a leader to engage others in contributing to business success. (GO MAD thinking.com2019). By doing this framework on myself I feel that it's given me a better understanding of where I want to be in 5years time and a better way of knowing how to achieve my goals.
[image: ]
	1. Reason why
	My two daughters, family, to better my business

	2. Define your goal
	To have better knowledge of running a business
5years
To achieve my certificate, to complete all my assignments, attend classes and to be on time

	3. Plan and prioritise
	To complete my university course d to use my skills that I have learned to improve my business

	      4. Self belife 
	That I can pass this and that I can run a better business and to be able to expand on my business

	     5. Involve others
	Ask for help off others family, friends and Lecturers

	     6 Person reasonability
	Ask for more help if need, do my assignments, keep motivated, put time d effort into my work



My two daughters motivate me to always wanting to do well I will keep focused and achieve my end goal. I believe that I can pass this course to the best of my ability, asking for help off friends and family is important so I can get my work done, I feel this can be of a benefit to me as I can then get feedback on where I'm going wrong and where I can improve. Goals should be SMART and need to conform to the following criteria: Specific, Measurable, Attainable, Relevant, and Timely. (Ourcoach.com.2019). I feel that doing this course it will encourage me to want to do better in running my business and my home life, it helped me with goal setting and how to me more organised. I feel that every day I am learning something new and that everything that I have learnt so far has really benefited my everyday life. Already I fell that my writing skills and IT skills have improved and I’m a little more organised in planning my every day activities.
















Conclusion

[image: ]
A personal development plan is to help organise and target your own personal development, you can do a plan for short-term and long-term goals, with goal setting a personal development plan organises your ideas into a connected plan that starts with a short-term goal and moves to a long-term goal. You can then see what you want to achieve, or the skills you want to develop, with the activities that will help you get there. (Blink.com).

By doing my own personal development plan it has helped me to see where I am going and has helped me put an action plan into place of where I am going to be in the next 5 years' time. 

In order for me to progress in my business and expand my salon I will need to complete all my assignments in time to pass and achieve my BA certificate, to have a better understanding of running my own business, to achieve this I will be attending study skills classes and will be doing a time table with days and times to achieve everything I have planned for each week.
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Caleulating your scores:
Count the number of each of the VARK letters you have circled to get your score for each
VARK category

Total number of V's circled = [ 3
Total number of A's circled = 3
Total number of R's circled = | 4
Total number of K's circled = 2

Your scores will give an indication of your preference for some of the different ways of
learning

iV -by Visual Study Strategies

A - by Aural Study Strategies

R - byRead/Write Study Strategies
K -byKinesthetic Study Strategies

Use the information sheets provided which give advice on how you may improve your
performance.

You can also find the information on the website www.vark-learn.com
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