
Mentoring
Starting my working career, I thought hairdressing was the profession I wanted to be in, however a few years after qualifying,  I decided this was not the chosen path for me or fulfilling my expectations. I therefore decided to look in to home care services in my area. I therefore decided to visit Swansea council for voluntary service (SCVS) where I was encouraged to join a local red cross agency as a volunteer (SCVS,2019). I applied to the agency, after I had received all the adequate checks (gov.uk,2019)  I was then given a position, my job title was a home from hospital support worker. I found great satisfaction helping individuals, I also discovered I had good people skills, this therefore made my job role a pleasure. I therefore decided this was the job for me, after a few months I then contacted a local home care firm, where I applied for a position as a home care support worker. 
After many years in this job role I have gained a lot of experience, this has given me confidence to move forward in my job role. The experience I now have has given me routes for progression, such as a senior position, this position has added duties such as being on call on weekends, there are also positions of a assisted manger, that I have been told I could apply for if I wished for, however this is not for me my goals are to further my career in nursing, as I enjoy the aspects of the caring role than the management side of care. My goals are passing the current course I am currently studying, then progressing further onto a degree, which therefore will give me the adequate entry requirements to apply, on the  nursing master’s programme (Swansea university, 2019).

The origins of mentoring can be traced back to ancient Greece .In Greek mythology  the key elements of mentoring relationship were described as spiritual. Pragmatic, also advisory. The themes continue to run through the contemporary literature under the categories of personal also professional development. In the middle ages mentoring became common practice in the time of  the guilds, when trade apprenticeships among young people, requiring technical skills in their career development, where experienced established professionals delivered their knowledge, experience through workplace practice. Since then from the 1970s onwards, mentoring has been used in the workplace to help new members of staff progress (The open university, 2018).
Mentoring is defined as a informal, supportive relationship between two people. Mentoring is a system of semi-structured guidance, where one person being the mentor, shares their experiences, skills also knowledge to another person whom is new to the job, therefore they may need guidance in a particular area or situation, mentors will help a person by motivating, also by empowering the person to identify problems, so they can achieve their own goals . Mentoring can be short term; however, this will depend on the person being mentored, also what guidance is needed, also how difficult the role or task may be required to learn. Mentoring is voluntary, may be part of the job role, however the benefits are rewarding, also  beneficial for your progression to further your career, however a good mentor would need to be interesting in helping others, also have the adequate skills to be a good mentor (University of Cambridge, 2019)
To become a good mentor there are following qualities you will need to become an effective mentor, having the ability, also the wiliness to communicate. You will need to be a active listener, when you are practising active listening , you  must concentrate on what the person is saying, maintaining eye contact, avoid distractions, this therefore demonstrates you have actively listened to the person, ask the person for clarification, then summarise the  conversation this is to ensure the person has listened, this shows you truly understand them, making the person feel at ease to develop their own strengths (Doyle, A, 2018). Mentors should be approachable, honest with diplomacy, show compassion, genuineness towards their trainee. Being understanding, as they were in their position at one time, this therefore demonstrate a positive role model in mentoring.
One of the key responsibilities of a good mentor is to give constructive feed back to their mentee, this will allow the mentee to identify their strengths also weaknesses this is how the mentee will grow. Mentors in nurse students have the responsibility to ensure they meet the nursing and midwifery councils mentor standard. Must follow the correct guidelines set out to mentor a student nurse, students nurses must be supported by a sign off mentor, this will be the final judgement the evidence must prove the student is safe and effective to practice (The open university, 2019)
The difference between mentoring to coaching is mentoring is a long-term process, based o\n a shared  trust and respect, however coaching is for a shorter length of time between six months to around a year, coaches follows a structured, formal approach. A mentor is someone who offers knowledge, advise however a coach focuses on specific skills, focuses on identify goals, also performance given, to improve a person’s professional job performance also to improve. Coaches are hired in for their expertise Gailway changed the coaching world of sport into business.  Since 1885 coaching has been used in sport, however in 1976 Timothy. Today The purpose is to enhance current skills or acquiring new skills (Management mentors, 2018). Coaches are seen to be brought in when company is introducing new programs, or when the company has a number of talented employees however are not meeting the expectations required, this is when coaches are put in place to make specific, measurable signs of improvement in the desired performance area (Kent state University,2019).
When deciding if you need a coach or a mentor, you need to consider what type of goal you are looking for, coaching and mentor help in different ways. There are two types of coaching, there is internal and external, internal is when a manger or leader acts for a coach for the team or company. There is also external coaching this when a coach is brought into
Coaches are very courageous, also very compassionate about their job, they do their up best to be supportive ensuring a person meets the challenges they want to achieve. Coaching have a thirst for knowledge, there is never enough to be learnt, they thrive on learning. Coaches have a high emotional intelligence, they can relate to people, as they have strong communication skills, a coach’s goal is to inspire people to achieve their full potential.
In 2017, the Tower Hamlets Together (THT)  vanguard was awarded funding to deliver a coaching program this, was to support staff, clinical leads, also senior managers , the two day Coaching for health wellbeing, is a term used to support people to self-care, the coaching approach was to give staff the to apply coaching to conversations to patients, service users, carers, also colleagues, the purpose of this course using this coaching technique was put in place to change conversations to encourage shared decision, encouraging person centred care. This coaching programme is said to be experiential, however there are many more opportunities to build on the existing skills, practice skills that are in place ( Tower Hamlets Together, 2019) Coaching will ask questions that will reflect on your work, this gives possibilities learning with fresh perspectives.

The clip model has originated from Amsterdam; however, it has been adapted in the United Kingdom (UK). The model has however said to have been around as early as 1950-1960, then grew from independent research problems this was when a group of investigators in then public health developed a theory to solve practical problems, they found research was required in the training background experiences (Rosenstock, I, 1974).The nurse mentor was formally recognised in the 1990s in response to formal nursing education moving to the HEIs, as the pre-registration moved into the university, there was a need for supervision, also teaching assessments required a level of formal support out in clinical practice, however it was only in 2006 the nursing Midwifery council (NMC) agreed nursing students should have a mentor.
The reasons for this new model was to put in place to enhance the student’s placement experience in order to reach their full competency also proficiency, However kane states putting the clip in practice, requires additional planning , preparing also requires cultural change supporting students with assessing their learning, to ensure the best care is delivered (Kane, A, 2019), however  also ensure high quality of supervision, mentoring in the current climate of staff shortages in the demands of nursing, with aim to attract more nurses to recruit, also focusing on the need to improve the placement experiences for student nurses. How the clip model works, Students are allocated mentors for assessments, the mentor’s role will be to set out a learning plan for the student, provide formative also summative assessments, work for the assessments will be achieved with the student’s mentor however will predominantly base decisions on the feedback from supervisor,  increasing inter-assessor reliability. Students are put in the front line to give treatment to patients in a ward, this is said to give the best learning outcomes, however it also frees up time for nurses to provide care, students are unable to give. Having Students on a hospital ward reduces bed scores as more staff are available to put the adequate care in place where needed.
The NHS state learning is vital component in the health professional, with 50% of pre-registration nurse students study dedicated to learning time. Trough learning in practice students develop most of their competencies, values also their person-centred skills in caring competencies.   The organisation and provision of effective learning relies on strong partnerships between the health care providers along with higher education institutions According to NHS Employers confirms students in hospitals that have put the new clip model in place believe the model has strengths, also had a impact on their quality of learning compared to the traditional one (NHS Employers, 2019).
[bookmark: _GoBack]The model supports the early indication of students struggling, having a good mentor will give the student nurse the extra support required this therefore this will have a positive effect on  student nurses learning outcomes, this will also encourage the student to achieve their goals, this will help the student complete assessments required of them. Student nurses will not have more than three patients at a time, however the NHS states this would be different depending on competency, putting students in a environment, where they can deliver care to patients through a mentor is one of the best learning programme adapted for their learning, this gives a hands on approach where learning out comes are always seen as a way forward in the delivery of care
According to NHS Employers who states the clip model is having a positive effect ,however Rylance found from a evaluative study not all nurses were entirely happy in their mentee role as this brought extra reasonability with no extra pay, also some nurses explained they felt frustrated with the extra related paper work in their mentor role, lack of computers also the lack of space available space were factors of nurse mentors. The mentor role suggests a good relationship is required between the mentor and mentee, however the lack of interest in some student nurse, was said to give a bad feeling among some nurses in their mentor roles, however this was not the case for others whom stated, they found it very mentoring rewarding, they also reflected on their own nursing skills, therefore this developed their own skills in nursing, also to become a confident mentor (Rylance, A et 2017) 
I have worked for many years a  home care support worker in the community; therefore, I have gained a great deal of knowledge through my own practices in my job role. As a carer with my experience I am frequently chosen to train new carers, this is called shadowing, however shadowing is more of a mentoring role . Shadowing is when the more senior carer takes a new undertrained carer around with them on their run, they have been given for that day to . Even though I am a  experienced carer I still  remember how nervous I was on my first day therefore I always ask for a contact number of the new trainee before I meet them, when contacting a trainee I always do so in a friendly manner, I also ask would like to meet me in a designated area before the due time of the service user on rota that day. 
The reasons behind my manner is to ensure my mentee feels at ease. On the day of meeting my mentee I then introduce myself, then go on to explain the job role, I also give a  simple description of the service user we will attend before every call, this is to give the mentee time to pose herself before entry, this is too ensure the mentee has a understanding of the service before entering their property. In this particular job role, many service users get angry when two cares arrive, this however is not always the case, however in such a case you need to pre pare the mentee for the unexpected. I have found in my experience if you are aware of the unexpected you can prepare yourself this gives you more control over the situation as you are able to calm the situation on arrival and make special adjustments to the service users wishes if required in a calm controlled environment. 
As a senior in my role I always like to give the mentee instructions on how the service user likes their personal care given, if they prefer showers baths and so forth. I also explain how they like their food prepared, what types of food they like also if they prefer tea or coffee, however I always state to new carers the importance of personal choice, as all services servicers should be treated as a person with their own rights, they also have a choice over how they would like there care given.
During the length of the call time given I prompt the mentee in taking over roles that I would normally do, in a friendly polite manner, however I know from experience asking a mentee to do this would make them feel anxious, however from my own experience this has the best learning outcomes, it also allows the mentee to interact, this therefore breaks  the ice in controlled environment with a senior mentor available if needed. 
In homecare training , trainees are not taught how to interact with a service user, or taught the care approaches or models, therefore as a mentor I like to add these into my shadowing to ensure new trainees are fully trained in the full aspects of care, to ensure service users are provided with the correct care, also too ensure they treated with dignity, therefore  practising this develops  the mentees own strengths, beliefs also personal attributes,  In my mentoring experience I have found when mentees are treated with respect, treating the mentee has a  individual also keeping in mind they are new to this line of work, therefore they show wiliness to become successful in this field of work. Mentee’s  need to be encouraged to take the lead this therefore puts them in the front line, which therefore gives them a better experience when participating in a service users care. Throughout my experience in my in home care, I have found this benefits the Services users as it breaks barriers down between the service and mentee, take less time to feel comfortable with the mentee, friendships are achieved earlier, this allows the mentee to become a better carer within their job role. 
As a senior carer in position in community with many years of experience, I can relate to new staff, I also consider myself to have excellent communication skills , which are paramount in this chosen line of work, I pose good mentoring skills to ensure my mentees gain the correct skills needed in the job role, however my techniques are also based on all ensuring services users are correctly care for in a way I would care for them ,however this may not to the training practices required in the company, however while I am a mentee, I would like to ensure the service I look after have the best possible care at all times,  therefore being a good mentor will ensure that you provide mentees with the best possible skills in becoming a good carer
Since the beginning of the NHS in 1948 the NHS has seen more health conditions over the years, which are now putting a burden on the NHS today, new approaches have been put in place to ensure  better care is provided in doing so, more nurses need to be employed to support the current nurse shortage seen over the last few year,  the NHS are currently facing, however in doing so more student nurses are required. Theresa may  has highlighted the concerns therefor has giving her vision for the NHS,  May also made a statement in which she states she has made a commitment to career developed routes into health care roles (Werkin, 2019). There are 35,000 nursing vacancies, however evidence is required  to find out if this figure a  result of Brexit. Government plans to stop bursary’s have said to be a untested gamble, this may put many applicants off applying (Johnson, C, 2016).  Siddique explains nearly a quarter of  student nurses are dropping out of their degree course before graduation over the last few years have seen to drop out while studying of the nursing degree, this may also be due to the struggling demands of the current course, however the NHS has launched a multi-billion advertising campaign to recruit more nurses (NHS England, 2018)
 New models need to be put in place to ensure students have a more enjoyable experience with assistance in their practical placements, currently the NHS Wales do not have the clip  model in place, however their needs to be changes to have the clip model implemented in Wales, as it will bring better outcomes for a patients delivery in the care they receive. The health foundation also confirm this by stating the royal collage of nursing say student nurses are dropping out of their nursing degree, due to bad experiences on clinical placements, academic pressures also the financial pressures they are facing, these are all seen as contribution factors (The health foundation, 2019).
Many hospitals throughout the NHS in England have put the clip model in place work, the model focuses on mentoring in a nursing setting , the model is there for nursing in their mentoring role should put their self in the trainee nurses position remembering how they felt in position as a trainee, being patient also understanding of those whom do not have the same skills or experiences as you may have yourself , student nurses will need a mentor to gain experience through practice, therefore nurses should understand the process required in their job as part of their profession. The NHS needs to be promoting this, to ensure student nurses feel at ease will give them a better experience in the clinical practices, students feed backs should are also essential, even more so if there are so many dropping out before their graduation, doing so my resolve issues students facing, therefore these could be resolved, helping the student in any way possible throw mentoring must be brought to attention and made a priority  to ensure student nurses carry on further to graduation, this also could be a way forward to solve all nurse shortages. The NHS therefore should have weekly reviews with a supervisor to get the feed back from students to evaluate their experiences this therefore would deal with the bad experience where a positive solution may be found .
Good practices of mentoring can be found in the NHS return back to work programme, this programme puts the mentee first, with their feelings being considered this is in my view is how company’s should treat their employees with respect, putting their emotional needs first, this programmes methods should be implemented through all NHS organisations. The NHS confirm they have a return to work mentoring programme in place, this programme is for staff whom have been off work for a extended period of time for,  extended leave is considered being out of your profession for eight months or more, the NHS have recognised this could become this is to ensure staff can go back into the work place feeling more confident,  as taking extended leave from work can be lonely also challenging place to be in., with Many things can change in a short space of time, in a complex also changeable system. This idea bought could be brought into other care setting practices to promote good leadership, also mentoring within the work force, in offering adequate mentoring when needed this also shows staff  how much they mean to their organisation, to ensure their emotional needs are the focus of the programme (NHS, 2019).

I have evaluated all the aspects of the clip care model seen in place in England, also out of the UK in Amsterdam . The clip model is a true reflection of how care must be delivered , also how mentoring must be achieved within the mentoring role of a nurse. The clip model is designed for nurses to understand how mentoring works in the NHS also the aim, out comes, with the possible in reducing pressures sore, also other conditions a student nurse is able to treat under the supervising of a mentor,  however not all hospitals throughout  the United Kingdom (UK ) have put this clip model in place
NHS wales is yet to put the clip model in place, this however could be seen as a setback for student nurses in wales who could benefit from the model, as documented there seems to be a high amount of nurses dropping out of their degree course before their graduation, the clip model being put in  Wales could give student nurses more of a successful result in achieving positive outcomes in their clinical placements, this therefore could ensure student nurses have less negative outcomes, this therefore will bring better out comes for the student nurse also the NHS, as the positive outcomes will therefore lead to more nurses employed throughout the NHS.
The clip model needs to be promoted throughout all NHS hospitals also all care industries, to ensure new staff training are taught the correct ways to care, also to ensure the mentee has the best training available,  as I think this would be beneficial to the mentee, as many care firms in health and social care, do not promote mentoring, however in the job role as a career, mentoring is required , therefore it should be made for companies in the health and social care setting, as they ask of senior carers to mentor new carers, therefore mentoring programmes such as the clip model, should be in place as a required procedure in the company’s training programme, this therefore would cover most aspects of the requirements needed in the home care community.
 Adequate mentoring from a experienced, or trained person in a job role should be put in place for all new staff, as the outcomes would be far more rewarding, with new staff being better trained in their job role, this therefore would promote better care outcomes for service users in their delivery of care, also promoted personal centred care which is not promoted in home care settings. Good Mentors also have a impact throughout the teaching setting, higher education intuitions promote the mentoring programme as this is rewarding for the mentor in their learning processes, as this gives them the skill also qualification to further their own education in their chosen career. In higher education mentees have a mentor where they can receive advice in assignments they may be struggling with, however mentors are not there to do a student’s assesment however they can give advice, also support a mentee in additional learning through books, also through online. As a second-year student I, am mentor for first year students, this is a rewarding part of mentoring be available to help students whom may need help with assignments this is very rewarding to be in the position of helping another student, as helping others achieve the best out comes should be a must not a burden, if all organisations felt this way, we would see more students researching their goals.
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