Managing Projects in the Organisation
ALINA TEODORA ROSU

2134117
Table of Contents

3 INTRODUCTION

MAIN BODY
3
Description of the Project 
3
Stakeholder Analysis 
5
Work Breakdown Structure 
7
Draft of cost
8
Consideration of Resources 
9
Outline project schedule 
10
Risk Assessment
12
CONCLUSION
14
CONCLUSION
15
 REFERENCE 
16


 INTRODUCTION


Project management is the process of applying a specific set of skills, information, techniques, and protocols to produce something worthwhile within a predetermined time frame. Affective management helps the project fulfil its deliverables, and the project manager is the person in charge of supervising and managing the entire undertaking (Heagney, 2016). This report examines the establishment of a canteen project within the business in order to assess the suggested project management plan. From the project's inception to its conclusion, every stage will be included in this report. This report takes into account the comprehensive project plan. 

MAIN BODY
Description of the Project 

The organisation is in the process of building a canteen. This will help the organisation address the problem of traffic in the surrounding area during lunchtime for its employees, as the canteen is designed to accommodate 1000 employees who currently get their lunch from various locations. From the perspective of the organisation and its employees, the six-month canteen initiative is desperately needed. Additionally, the company may encourage a healthy lifestyle and provide better, healthier food options to its employees, both of which would lower employee absenteeism rates (Gido et al., 2018). Given that the project will involve a number of distinct tasks, including water supply facilities, kitchen setup, equipment selection, interior design, and canteen design. The project manager's strategy for handling this large project is an agile technique that breaks the job down into smaller, more manageable tasks. The project manager and other supervisors from various departments can regularly provide insightful input by utilising the agile technique. Agile project management offers flexibility, since the project involves a number of procedures that require flexibility to be managed successfully. The phases of project management illustrate the progression from an idea to the final product. These phases are listed below:
· Project Initiation -  An abstract concept is initially transformed into a concrete aim or objectives during the project initiation phase. The business case, which serves as a comprehensive overview of the project for all participants and stakeholders involved, is created by the project manager. A document is created with all the information, including the project's deliverables, timeline, budget, and constraints. The project's objectives are to finish building the canteen in six months. Creating a canteen large enough to serve 400 employees at once is another objective. The project's final major objective is to set up a kitchen in the canteen where chefs will have room and amenities to prepare a range of dishes. The project has a 200000 dollar budget, and the three main project constraints are scope, cost, and time.  
· Project Planning – The project's planning establishes its entire road map, and project management practices ensure that the necessary amount of work is completed with attention. A comprehensive timetable of the project is created, covering all the tasks that must be completed on time. During this stage, the project manager also creates a communication plan, wherein the project manager chooses the communication strategy. In order to communicate ideas, this project combines push and interactive communication techniques (Young, 2016). In this project, historical records and data are evaluated to identify potential risks and create a plan to reduce them. Risk management and mitigation are also components of planning. 
· Project Execution – The most important phase of project management is this one, when the project manager implements the plans that will help the project reach its final objective.  The provision of information, managing personnel, and adhering to procedures are the main tasks involved in project execution. The project's Project Manager established a weekly meeting protocol with the organization's owner to discuss all specifics; coordinators and engineers are required to adhere to this protocol. The project manager also makes sure that the workspace is appropriate for the employees (Portny, 2017). In the event that an employee discovers a serious defect in the project, the manager wants the employee to feel at ease so they may voice their concerns. 
· Project Closure – This is the last phase of the project, signifying its complete completion following the delivery of each of its deliverables. The closure process that will be used for this project is outlined below: 

· Standard project hand-off procedures.
·  This project's contracts and documents are all closed. 

·  At the conclusion, feedback is recorded and the degree of client satisfaction is measured.  

· Archive the project 

· Build a project closure report

· Takes sign-off from stakeholders
Stakeholder Analysis 

a process by which the project manager can recognise the important people or group of people connected to the project and arrange them into groups based on their degree of involvement, interest, and influence (Meredith et al., 2017). Employees, project workers, the organization's HR department, the project manager, the business owner, government agencies, and suppliers are the primary stakeholders in this project. Afterwards, these stakeholders are split into four groups based on the power interest grid, which has four quadrants that represent the stakeholders' respective levels of power and interest. 
Power/Interest Matrix of stakeholders
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Project Manager

· Management of canteen.
	· Government/ Authority

· Owner of organisation



	· Human resource department of the organisation

· Employees
	· Workers of the project

· Suppliers


Low Power     High Interest                                   Low Interest



· High Power, High interest – The key project stakeholders are located in this quadrant since they are the ones making the decisions and have a vested interest in the project's management. The primary decision-makers in this project are the project manager and the canteen management department.
· High power, low interest – The owner of the organisation and government authorities have the authority to halt this initiative, which gives them great influence. However, because they have other pressing concerns to attend to, their interest in the project is low (Harrison and Lock, 2017). However, sufficient communication with them is necessary to ensure the project runs well.     
· Low power, high interest – The project manager must periodically check in with this stakeholder group to ensure there are no issues and must keep them updated. Employees and the HR department of the company are very interested in this project because the canteen is set up for the employees, and the HR department's objective of promoting a healthy lifestyle among the workforce may also be accomplished through the development of the canteen. Because they are not involved in the project's decision-making process, their power is minimal. 
· Low Power, low interest – These stakeholders are informed, but only to a limited degree because they are powerless and external. Because they know little about the project and have little interest in it because they won't directly benefit from it or experience any personal progress, the supplier and workers in this project have little power. 
Work Breakdown Structure 

A common way to get more done is to break up big tasks into smaller ones. This makes the work easier to handle and more manageable. The project manager uses the work breakdown structure to quickly look at the work that needs to be done on a project. A work breakdown structure is a simple diagram that shows how the project is broken down into its parts in a way that is organised by hierarchy and deliverables (Kerzner, 2018).  A work breakdown structure chart is an important tool for planning because it shows all the steps that need to be taken to complete a job. It includes all the tasks which is required to be completed in order to achieve the goals and objectives of the project. 

Draft of cost
	
	
	

	CANTEEN CONSTRUCTION
	137712
	

	Project Start
	79270
	

	Mini Development Proposal
	7000
	

	Approve Draft Concept Design
	3521
	

	Approve Concept Design
	5447
	

	Production Preparation Advance
	17000
	

	Production Transfer Proposal
	5474
	

	Project Finish ( Mass Production)
	20000
	

	
	
	

	MARKETING
	52288
	

	cost planning activity
	5000
	

	Styling
	7000
	

	Product Planning
	3000
	

	Design Engineering
	544
	

	Performance Design
	10000
	

	Purchasing
	13000
	

	Production Engineering
	7000
	

	Production Preparation
	5744
	

	Homologation
	1000
	

	Finish of project
	10000
	

	
	
	

	TOTAL COST
	200000
	

	
	
	


Consideration of Resources 


Resources can be anything that the project needs to complete all of its tasks, including space, people, money, tools, and equipment. Each task on the list needs to have resources linked to it. It tells you what kind of resources are available and how they can be used in the job (Turner, 2016). The five tools and methods are used to estimate the resources that are available for a project. This is called resource consideration. Here are some of these tools:
· Expert Judgement – People look to the project manager as an expert, and their advice on tools is valued because they have done work similar to this before and know a lot about the project. In this project, it's important for the project manager to use his or her professional judgement when choosing the right designers and architects, lay out the kitchen, choose furniture, kitchen appliances, and other things.       
· Alternative Analysis – This means thinking about different ways that the project's resources could be used. This includes a range of resources and the types of resources that can be used for the job (Brewer and Dittman, 2018). In this project, different resources are needed at different times. It is the job of the project management to make sure that the right resources are used at the right time. Some of these resources are people, natural resources like water and land, building materials, and more. 
· Published estimating data – This is something that project managers use to figure out how many tools they need for the job. A lot of the information they use comes from papers, books, journals, and other publications that gather and share information from other projects. The project manager of this work found some useful information in books and articles about building methods, measuring tools needed for the job, and other things. 
· Bottom-up estimating – This means breaking the project's big, complicated tasks into smaller parts and planning how to use the project's resources for each part. The project manager and the finance staff figure out how much each activity will cost or what resources it will need (Tereso et al., 2019). They then add these numbers together to get a total estimate. 
Outline project schedule 
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Risk Assessment

Risk assessment is the process of listing possible problems and what they would mean for the project so that they can be fixed or made less likely to happen (Heldman, 2018). The possible risks that this project might have, along with how to deal with them, are listed below: 
	Risk
	Risk description 
	Probability / Impact
	Mitigate the risk

	Project Delay risk  
	Delay in finishing and closing the project will cost them more as the project's time commitment grows, necessitating more money. 
	High probability, High impact. 
	In order to keep the tasks on track with the allotted time, the project management can focus on the tasks that take more time. 

	Employee conflict risk 
	The risk that employees faced There are many reasons why employees may disagree with each other, but two of the main ones are unclear job roles and poor communication.
	High probability, low impact
	To lower this risk, the project manager needs to make sure that the work is divided correctly and that everyone knows their job and what they are responsible for (Newton, 2016).

	Risk of over-budgeting. 
	The budget spirals out of control due to a number of tasks, including interior design, cooking setup, and high-cost appliances like fireplaces and ovens. The project management group's image will be hurt if the project budget goes over the amount that was set aside.
	High impact, high probability
	When making a budget, all of the costs are thought out, and each action is closely watched to make sure the project's cost stays low. 

	Risk related to licensing and documentation
	The problem with the document is the big risk that the company will lose trust and reputation because of bad food licencing, registration, and other things (Schwalbe, 2017).   
	Low Probability, High Impact
	The paperwork will be taken care of by a professional, so the project won't have any problems with the law and order. 


CONCLUSION

The report mentioned above concludes that in order to manage a project effectively, one must have experience and knowledge of resource management, human resource management, and project-related duties. The preceding report includes a brief explanation of the project and demonstrates why the agile strategy is the best one. The purpose of the stakeholder analysis in this report is to evaluate the stakeholders' positions and roles within the project. This report mentions important tools such as the budget, job breakdown structure, and Gantt chart.  Last but not least, the report mentioned above also contains the project's risk assessment. 
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