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Summary
Within this report we have discussed how management at Pelsall Hall Care Home can develop an effective team. We have focused on the impact an effective team has had on providing high quality care in a health and social care setting, the barriers that affect teamwork, solutions on how to work on team building effectively and the type of roles that are needed for a successful team. Presenting points from a health and social care setting may include real life examples, references from providing solutions on how to work on team building effectively. These roles are needed for a successful high performing team. Working on communication skills can help improve the working environment by coming to a mutual agreement on what is best for service users. Team building impacts positively on a workplace environment by how the team will make decisions for the outcome of clients by leaving interpersonal conflict aside when it comes to what is best for service users.
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Report
Introduction
Covering the case study, we will see how management at Pelsall Hall Care Home can improve long term outcomes. Relating to this we will be authoring a report on how we can improve the team’s success. This would be turning the negatives of a group performing stronger bonds for the better of the company and service users. Removing these barriers will come to exceed goals as the team development goes through various stages. Through the report finding the links and theories relating to the points made. Proving strong references relating to the case study. Going into more depth of characteristics of teamwork some off these may include shared knowledge & skills, mutual respect, and clearly defined roles. Management can go onto promote and nurture a positive team’s environment being flexible and able to adapt to different working environments. Commitment to the team success and taking accountable for sharing of work ideas can bring fresh perspectives. 
Overview of team working:
How management at Pelsall Hall Care Home can develop an effective team. 
An overview on teamworking can have effective results on outcomes for a business as it establishes customer satisfaction. If the team cannot come to mutual agreements quickly by practised teambuilding exercises, this contributes to an organisations structure on being able to provide high quality services to clients. 
Establishing goals and providing clear and constant feedback to all. Essure that it will define a team and outcome for a business these key points on teambuilding can help promote this. Management will come to see that the teambuilding exercises used Pelsall Hall Care Home will improve the performance in every induvial to have a formidable team. While teambuilding exercises improves the performance it can also cause groupthink causing the team to make poor decisions. This can be a negative contribution towards the team and outcome of performance due to employees being comfortable with other staff which can affect the decision made. Strengths of groupthink are groups potentially offer increased diversity of views, this can bring new opportunities to light to be able to have different approaches and back up plans if things go wrong. A negative of groupthink can be time consuming, this can be dominated by individuals with more confidence or higher levels of knowledge (Tuckman model, 1965). 
Teams require shift patterns to keep things flowing correctly. Being able to fix a problem within a team means understanding and diagnosing the problems. Things can be recontributed negatively towards effective teamwork are strategic problems, operational problems, and administrative problems, these can affect long term, medium- or short-term problems for a business who does not have effective teamwork can quickly fall into these bad ways of group think out negative results for the business long term if not managed correctly. (Meredith Belbin’s model, 2016)  

The impact effective team working can have in a social care setting. (“Solved Case Study The managing director of Sunny-Hope Social - Chegg”) 
[bookmark: _Hlk107728999]Creating an effective team means employees needs to fully understand their assigned role. Social systems change over time and the stages that an effective team go through to become a successful organization. Having knowledge of the team’s development helps the team leader and members understand changes and expectations. With Tuckman’s model (1965) the stages of development are forming, storming, norming, performing and adjourning. (“Tuckman Theory- Tuckman’s Stages of Group Development”) The forming stage is the first stage the includes uncertainty about teams’ purpose, structure and leadership members may evaluate how far they can push things or what behaviours are acceptable. Through the storming stage involves members accepting the existence of the team, were there is conflict over who the team leader would be finishing this stage you will have clear hierarchy of leadership within the team.
The norming stage, which is the third stage close relationships form this gives an intense sense of identity and camaraderie this will solidifies, and the common expectations are set at this point. Next to last is the performing stage, were the team trusts each other and trusting the workplace atmosphere where flexibility is important ads things change and needing to be pre-pared for this is important. Finally, we have the adjourning stage by this stage the team will have a solid structure and plans for transitioning roles and recognizing members contributions. Another model that is relevant to the subject is Gersick (1998), this model has two stages the stable phase 1, instability phase 2 and the stability phase. Phase 1, the stable stage this usually would be met by the end of the first meeting. Phase 2, the instability stage is where the group goes into transition before meeting the final stage where the goals are clear, and direction is set. The team development consideration model could be the Tuckman’s model (1965) is the most particle development as the stages is more broken down, it makes it clear about the development stages a group/team will go through. The impact it can have in a social care setting through the nine roles divided into three categories this comes from Meredith Belbin. The three categories are thinking oriented roles, action oriented & people-oriented roles. (Gersick, 1998)





Impact of effective teamwork on team success: 
It is important to consider the roles within teams carefully, this is because unfamiliar staff members would need to be maintained to a professional level and balance. According to the culture code (Coyle, 2018) this helps to identify the secrets of a successful group and effective teams. This is within three different skill sets one. Build safety, 2. Share vulnerability & three. Establish purpose. Positive results of a successful team include overcommunicating listening, delivering the negative stuff in person, being clearer about priorities. The impact effective teamwork has on a team’s success could be based on the individuals that are employed and added into the team. They will need to be comfortable with clarification from the team leader. In a health and social care setting larger teams will need more support of leadership during early development stages. By improving performance creates better diversity in the team that brings fresh perspectives. Positive promoting and nurturing the team’s environment to adapt to working environments, commits to the team’s success and accountability. (Coyle, 2018)
When selecting the roles, you need to know what you are looking for to contribute to the team. What skill sets and personalities you want in your company and work environment. If the situation at Pelsall Hall Care Home is allowed to continue is Steve is not finding ways to bring the team together once again this could lead to long term closer and frailer for company. Having the roles set within the team and everyone knowing their roles and understanding each one of the roles hides the full picture. The team need to learn to collaborate, being able to seek solutions quickly at a prominent level. Having training days provided for the scenarios lets them know you understand the situation, are trying to fix them problems and bring a dedicated team on professionals together. 
Discussion:
     Advantages of effective teamwork within Pelsall Hall Care Home is the knowledge of individuals that have been employed by the care home over a period allows them to seek solutions new employees may not have the knowledge for. They can establish high quality awareness to situations which shares vulnerability, this allows team members to form interpersonal relationships at work. The leader should be able to embrace negative feedback and able to identify the problem early on, the way the leader responds to the situation is important this lets employees understand their assigned role in the team as the leader should respond in a receptive way. Sharing this vulnerability shows strengths not weaknesses. Letting the team know what is going on will create long term positives of the organization’s success. Being able to share that success has the team left feeling a strong bond, feeling engaged by this. Having targets set on how treating each other would be on the list for team success. The manager should be evaluating the team’s awareness regularly, allowing the manager to understand that the employee understands the information asked. (Gersick, 1998.)
Barriers to effective teamworking is groupthink effecting the way a team makes decisions. Linking the point of groupthink to the case study there is a lack of honest communication and knowledge sharing within the group. This is affecting the performance of the group and on the service users, if this continues long term it could affect the outcome of future goals for the company. Looking at Coyle’s code, 2018, using skill sets introducing establishing purpose, approaching the problem by clearly stating roles will eliminate the barriers. 
Within the group intergroup bias has been created, using phrases such as ‘us and ‘them’ creates diversity in the group this disrupts the team’s performance. In this case study the professional values should be made clear resetting a professional level of expectation from all individual members. Training your team for oncoming situations like this short term and long-term advantages will be seen. There is lacking training within interprofessional collaboration. 

Conclusion
What we have found and summed up with this report is the case study writing to management is the performance that needs to be improve through identifying different points and scenarios. We have concluded that with the supporting points management will be able to improve group performance at Pelsall Hall Care Home. The team lacks on communication when it comes to decision making as knowledge gained through working within a healthcare setting is not being communicated. What we would like to improve is how to restore and maintain the group’s performance, having all roles contributing to the success of the team and organization. 
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