


Table of Contents
Introduction	2
1.0. What are Mission and Vision statements?	3
1.1. Mission Statements	3
1.2. Vision Statements	3
2.0. Why are they important?	4
2.1. Communicating the organisations’ purpose	4
2.2. Informing strategy development	4
2.3. Measurable goals	4
3.0. How can they engage and motivate employees?	5
3.1. A clear tagline that employees can follow	5
3.2. Knowing what the organisation wants to achieve	5
3.3. Aligning with personal goals	5
3.4. Shared sense of direction	5
3.5. Seeing more positive aspects of their work	5
3.6. Celebrating mutual achievements	5
4.0. References	6





















[bookmark: _Toc121941402]Introduction
The following report is an expansion of an in-class presentation on how an organisation can engage and motivate its employees. This report is more specific to how their use of mission and vision statements can achieve this objective. It will look at what mission and vision statements are, why they are important and finally the ways they engage and motivate.






































[bookmark: _Toc121941403]1.0. What are Mission and Vision statements?
[bookmark: _Toc121941404]1.1. Mission Statements
A mission statement is a summary of what an organisations objectives are, what sort of business they run and what they are doing to achieve these objectives. A great breakdown of this would be McDonalds. Their current mission statement is “To be out customers’ favourite place and way to eat and drink.” (McDonald’s 2022)  
From this it is clear their driving objective is satisfying customers, they run a food business and their achieving their objective by working on ways they can become the best place to eat and drink.

[bookmark: _Toc121941405]1.2. Vision Statements
A vision statement looks more at the future of a company rather than what they are doing in the present It’s more of a brief of where they want to go. Apple’s Vision Statement is “We believe that we are on the face of the earth to make great products and that’s not changing.” (Apple 2022)
This shows that their aim is to always try and stay ahead, this can be seen in yearly updates and refreshes to products that everyone uses every day, like the iPhone and their Mac computers. Each with something new the previous model didn’t have.




























[bookmark: _Toc121941406]2.0. Why are they important?
[bookmark: _Toc121941407]2.1. Communicating the organisations’ purpose
As above with the definition both statements communicate the organisations present and future objectives. The mission will generally be a breakdown of what they are doing and who the organisation’s target audience is, and the vision statement will give a picture of where they are aiming to go with this objective.

[bookmark: _Toc121941408]2.2. Informing strategy development
Both statements will inform strategy and development. By having these clear aims and objectives the organisation will know what it needs to be adjusting and working on to ensure that they are doing what is necessary.

[bookmark: _Toc121941409]2.3. Measurable goals
Using these statements will also aid in creating more measurable goals, McDonald’s for example who are aimed at the customer will know they are meeting these goals by profits, customer footfall and general interest.



























[bookmark: _Toc121941410]3.0. How can they engage and motivate employees?
[bookmark: _Toc121941411]3.1. A clear tagline that employees can follow
“Leaders should emphasize the current mission statement to employees, which clarifies the purpose and primary, measurable objectives of the organisation.” (Hawthorne. M 2019) Having these statements not only gives the organisation a clear direction but it can do the same for the employees too. By having their aims and objectives summarised, the employees will have a reference point on what they need to be working on and can use it to adjust how they are working.

[bookmark: _Toc121941412]3.2. Knowing what the organisation wants to achieve
With the organisation objectives outlined the employees also know what they need to be achieving and when these are met, and the measurable goals have been attained it can be rewarding for everyone who is working for the company.

[bookmark: _Toc121941413]3.3. Aligning with personal goals
When looking for a job a person can also want to align what they do with their sense of purpose. Reading mission and vision statements for the organisations that they are interested in working for can show them what the organisations want to achieve so they know that where they are going to work will bring them a sense of pride and personal development too. The alignment of personal goals with an organisation have been quoted at making an organisation grow revenue 58% faster and 72% more profitable. (Ryba. K 2021)

[bookmark: _Toc121941414]3.4. Shared sense of direction
Similarly, to aligning with personal goals an employee may also want to achieve the same thing as the organisation wants. If an organisation like a charity want to help people that might be something that the employee wants to achieve and by working on the same objective, they can be more motivated in what they are doing day to day.

[bookmark: _Toc121941415]3.5. Seeing more positive aspects of their work
When they align themselves with the organisation’s objectives and ambition, they will also tend to see more positive outcomes in the work they are doing. When profits increase or customer satisfaction, they will know what part they took in achieving that goal and it will increase the pride they have got in the work they have done and the morale going forward.

[bookmark: _Toc121941416]3.6. Celebrating mutual achievements
When objectives are met the organisation will have increased revenue, profit, and interest. This is a clear result of them achieving their goals and something they will no doubt celebrate and when an employee has had a great impact on this they can also be celebrated through recognition, bonuses, and promotions. It is a mutual celebration of achievement that benefits the organisation and employee over a longer period.
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