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Introduction
In term1 we  have  had a group project about a business plan on CAFE DE DAWN which is well known coffee shop in Greenhieth, Kent. It is an existence business established in June,2011.First of all ,In that project we explained about business nature and the role of directors. Then describe in a food business how legal compliance work.Our company’s Aim,mission & vision discussed. We also learned Management process. After analysis the management process we have learned how in a business Marketing,Finance and Administration suppose to work. Finally by SWAT & PESTLE analysis we have shown the present situation of our business. In term2 we taught  REFLECTION by my lecturer which I did not know about it in Term1. Now in Term2 when I started to do my work on reflection I have realized where I was weak in Team1 , where I should have improved and  what I have to do in future on improvement.In this assignment I will give you a clear concept of my experiences I have gained on some skills as below.

Skills Experience
In this module I have learned when a problem arise how to solve the problem with analytic thinking. By present this business plan I know now how to meet & greet    with people and make structure of my presentation. By doing research make me interested to seeking a solution for  a specific problem. Also learned how to achieve a goal easily and successfully working as a team. A big experience I have achieved is finish my task in a time frame.To gain success in a business how important the ideas is.how to implement those ideas in a business. 




Problem solving skills
According to the psychological term problem solving is a mental process through which people can find something they can analyze the situation and then they can go for the solution.Problem solving skills is very important skills in academically and in a business places. By doing this presentation I have faced many problems. Example in my group presentation we were two members include me and I was the Team leader.Here I faced how to communicate with people and how to motivate them towards a team work .Some of my group mates were not very friendly to talk about the project in front of public ,even though I was not very familiar of delivering speech publicly especially when the matter concern talking in English .However I have overcome of this hesitation and I have inspired my group as well .

In term1 I have made a business plan on cafe de dawn which I have owned personally .One of my dream to reach a big grab and to make a big brand of my shop .In order to achieve this dream reflective observation is very important of making  analysis to the past and the present in order to understand where I am standing .
According to Kolb’s learning style concentrate experience and abstract the conceptualization is an important element . So to make the business more successful I must need to concentrate on the experience and then make summary of that experience.In my shop I have observed people used to drink coffee, at morning experience I have learn so many aspects from this project ,for example I have learn how to communicate with others, have gathered experience and I have applied this .At the present situation I am struggling with the flow of customers it differ time to time ,however I will overcome of this problem and I am taking data everyday how the flow has been reduced and increased time to time.It need to be updated our business policy with the technology and we have to read the consumer mind as well. The time they start to consume different product in accordance with season and weather.From the beginning I didn’t realize the consuming volume, later I realize and achieve a concept  .
According to Kolb’s we have learn from our experience ,this is a theory .I will manage to link my action with the theory in a way to adopt more modern business idea which I have gathered from my job experience.  

Marketing is an important element that helps to make  business strong and popular . At the beginning of the business I should have analysised about the importance of marketing in a business.According to Russell(2015)  Marketing always will help to make a big brand creation & aware customers about the specific product. From this process what I have learned in future before start a business have to think about marketing strategics and marketing value. 


Time Management and Planning 


According to Aman et al. (2018, p.87), if we don’t follow proper time management ,
then it will be delayed to finish our task, and as a result the whole work will be affected negatively. I agree with Aman, While I was preparing my presentation slides,at the beginning make me confused about which work I should start first  and from where I should start. Because of this reason the whole work delayed ,I became nervous and panic. Finally my course mates and lecturer advised me to make a important and urgent work list and from that list which task I should start first.
In order to make a plan first I give priority to the most important task it is also necessary to understand which is important,no one can suggest me precisely which task is important than others because the opinion is perspective it differ from person to person .For example when any student attempt to write down  an essay someone start from the index and write chronologically but some student write the content first. So it is  not worth full to take suggestion  from others how I will structured my time management its entirely depend on me .Maximum I can take suggestion how to start how my business will be expanded.

I have come over my experience and time management skill. I am struggling with my course work because my time management skill was not  well routinized,if I type everyday hundred words in accordance with my gaining knowledge the time management will be well shaped .So the experience I have gathered  from the problem I will overcome next time. Before I did opened my shop six days in a week now I extend to seven days a week .Major significant changes appear on ordering items before I did ordered so many items  I thought it will boost my sale however coming across the experience I understand ordering so many products is not the solution.Predicting the volume is the key factor of prevention of losses and the prediction 
can be achieved with the wide reaching experience .In terms of time management skill I can draw big difference from past to present .Before I have puzzled over the time I was confuse how I will conclude my job within a right framework .Before I was struggled at closing time I delayed  for some  reasons which I will able to solve with the time management policy .In my shop often I have received two three orders before gathering the experiences I become puzzled where to start and how to finish .Now I have taken one order and start to make  between that time  while my coffee machine start I start to take another order .When I have delivered coffee to the first customer ,the second preparation of making coffee is going to start. In my last presentation I told to my team my sales was 55% after following all of these procedure and time management skill it has been increased to 65% ,that is a great achievement . 
In future I will manage my time phenomena though I am still lazy on that matter .I will not pass my time on face book long time . Entertainment is important for human psychology I will try to entertained myself of talking with my group mates and my stuffs .I will make routine every week .        
It must be said that I have learn so many things in the presentation and communication field .I can explain it both academically and practically .Academically I have gained theoretical knowledge I have research over so many business theory and after read all of these theory I come to know trading is  not only limited on selling and buying products it has theory ,policy and own academic entity.I have applied my communication skill in my business field and the skill I have achieved form the presentation .In the first presentation I was told to my team that I feel nervous when I communicated with the customers my communication skill was not too good ,the problem was raised when customer brought complain I felt guilty instead of talking with them softly .Now I have change policy I have talk with the customers softly .Moreover from my course I have learn how to arrange a meeting  I used to call meeting with my group mate in a week usually I arrange it ,I call them mail them and I select a venue which is convenient for everyone . Most interesting thing sometimes I treat them and bring sweet from my shop which help to create a different environment and my team members feel motivated to come to the meeting.The same approach I have taken in my business policy I have call meeting every week some of my stuff doesn't feel to  come however I have phoned them nicely and when they arrive they see I have arrange some concessionary sweets or drinks according to their liking . Because in my course I have learn in order to a success full businessman   someone need to  achieve some quality ,he or she need to be selflessness,integrity  in their own profession .Not only group meeting personal communication is important part of any business plan because customer satisfaction bring the business more success . 
In future I will improve my group meeting skill .I will introduce my new ideas with team I will share my ideas and views .I will expand it not only through phone and mail I will frequently meet with them I will help them to their course because I know form this course that if anyone help with any piece of work it boost to my own knowledge .Similarly at my work place I will stick on my weekly meeting and I will fix a agenda in my every meeting for example I will fix a mission that this week we will remove our wasting volume (less waste week) another week will be good behaving ,some other week it will be boosting sale week ,another week could be hygienic week in this way a business could be tailored,and the stuff can be trained .Because from my course I have learn a business could not be change all of a sudden .  
Conclusion
Overall the  experiences I have achieved in Term1 that analysis I had in Term2 to find out where we stand now, where I supposed to be and what initiative I should take for a bright future in a business. By criticism on my Term1 my presentation  performance I reflected that in Term2.
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