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Task 1 Concept Map:
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Task 1 Concept Map Explanation:
Creativity is fundamental to improving health and social care because it enables professionals to develop original ideas that address complex healthcare challenges. Creativity involves generating new ways of thinking, while innovation is the successful implementation of these ideas into practice to improve services and patient outcomes (Schumpeter, 1934). Within the NHS, creativity supports the development of person-centred approaches that respond to changing patient needs through service redesign and digital technologies (NHS England, 2019). Value creation refers to the positive outcomes achieved through innovation. In health and social care, value is measured not only by financial efficiency but also by improvements in patient wellbeing, quality of care, accessibility and patient experience (Porter and Lee, 2013). For example, autism assessment services have experienced increasing demand and long waiting times. Creative solutions, such as digital pre-assessment pathways and improved communication systems, can support earlier intervention, reduce administrative pressures and improve experiences for autistic individuals and their families (NHS England, 2023).
The relationship between creativity, innovation and value creation is closely connected. Creativity generates ideas, innovation transforms these ideas into practical healthcare improvements, and value creation occurs when these improvements produce measurable benefits for patients, professionals and organisations. However, innovation alone does not guarantee success. Effective leadership, staff engagement and adequate resources are also essential to ensure that creative ideas are implemented successfully and sustainably. Overall, encouraging creativity within health and social care supports continuous improvement, reduces inequalities and contributes to the common good by delivering more accessible, person-centred and effective services.

Task 2: Self-Reflection on the Convergent/Divergent Paperclip Thinking Activity 

The paperclip thinking activity was completed as a group exercise during the lecture and required us to generate as many creative uses for a paperclip as possible within two minutes. At the beginning of the activity, I found it challenging because I focused on the paperclip's traditional purpose rather than thinking creatively. However, as my group members shared different ideas, I became more confident and realised that there are many possible solutions to the same problem. Initially, I felt unsure about contributing because I thought my ideas were too simple. As the discussion continued, I recognised that each person approached the task differently and that listening to different perspectives encouraged more creative thinking. This experience demonstrated the value of teamwork and showed me that creativity often develops through collaboration rather than individual effort. Reflecting on this activity, I now understand the difference between divergent thinking, which involves generating a wide range of ideas, and convergent thinking, which focuses on selecting the most appropriate solution. These approaches are particularly important within health and social care because professionals frequently need to solve complex problems while providing safe, person-centred care. For example, improving autism assessment services requires healthcare professionals to think creatively about new ways of working before selecting solutions that are practical, evidence-based and beneficial for patients. Overall, this activity increased my confidence in contributing ideas during group discussions and reinforced the importance of reflective practice in professional development. In my future career within health and social care, I will remain open to different perspectives, use collaborative problem-solving and reflect on my experiences to improve the quality of care I provide. This reflects Gibbs' (1988) view that reflection supports continuous learning and professional improvement.

Task 3 – Case Study of a UK Innovation
Case Study: NHS National Framework for Autism Assessment Pathways
The NHS National Framework to Deliver Improved Outcomes in All-Age Autism Assessment Pathways was introduced to improve the consistency, quality and efficiency of autism assessment services across England. The framework was developed in response to increasing referrals, lengthy waiting times and differences in assessment practices between NHS organisations (NHS England, 2023). Its aim is to ensure that autistic children, young people and adults receive timely, evidence-based and person-centred assessments, while reducing variation in service delivery. This initiative demonstrates innovation because it redesigns traditional assessment pathways using evidence-based guidance to improve patient outcomes. Creativity played an important role in the development of the framework. Rather than relying on traditional assessment methods alone, the framework encourages multidisciplinary team working, earlier information gathering and greater use of digital technology to improve communication and streamline assessment processes (Parr et al., 2024). For example, clinicians can use digital pre-assessment questionnaires and electronic information sharing to collect relevant information before appointments. This enables professionals to spend more time understanding the needs of autistic individuals and less time completing administrative tasks. These creative approaches improve service efficiency while maintaining high standards of person-centred care. The framework has created value for patients, families and healthcare professionals. Standardised assessment pathways improve consistency and transparency, helping families better understand the diagnostic process. Earlier access to information reduces uncertainty, while multidisciplinary collaboration supports more informed clinical decision-making. Healthcare professionals also benefit from improved communication, more efficient referral management and better use of NHS resources. These improvements align with the NHS Long Term Plan, which promotes innovation and digital transformation to improve healthcare quality and patient experience (NHS England, 2019). Despite these benefits, there are limitations. Workforce shortages, increasing demand for autism assessments and unequal access to digital technology continue to affect service delivery in some areas (Parr et al., 2024). Furthermore, digital assessment methods should complement rather than replace face-to-face clinical observation, particularly for individuals with complex communication or behavioural needs. Overall, the NHS National Framework demonstrates how creativity and innovation can improve autism assessment services by creating greater value for patients, families and healthcare professionals, while also providing a strong foundation for future digital developments such as AutismConnect+.

Task 4: Research Task
Current issue: Long Waiting Times for Autism Diagnosis in the UK 
One of the most significant challenges facing health and social care is the increasing waiting time for autism assessments. Delayed diagnosis can prevent autistic individuals from accessing appropriate healthcare, education and support services, affecting both their wellbeing and quality of life (NHS England, 2023). Parr et al. (2024) investigated childhood autism diagnostic services across the United Kingdom to identify the factors contributing to delays in diagnosis. The researchers found that demand for autism assessments has increased considerably over recent years, while the capacity of diagnostic services has not expanded at the same rate. They reported that workforce shortages, differences in local assessment pathways and increasing referral rates have all contributed to extended waiting times. The study also concluded that improving multidisciplinary collaboration, introducing more consistent assessment pathways and making greater use of digital systems could improve efficiency and reduce delays. Maciver et al. (2025) examined waiting times for autism and other neurodevelopmental assessments in Scotland. Their findings showed that increasing demand, shortages of specialist staff and inconsistent service delivery continue to place significant pressure on diagnostic services. The researchers also highlighted that earlier collection of patient information, improved coordination between professionals and better workforce planning could help reduce waiting times while maintaining the quality of clinical assessments. Together, these studies demonstrate that long waiting times for autism diagnosis are not caused by a single issue but by several interconnected challenges within health and social care services. The evidence suggests that improving assessment pathways, strengthening multidisciplinary working and adopting digital innovations could support earlier diagnosis and improve experiences for autistic individuals and their families.

Task 5: Podcast
Title: AutismConnect+: Transforming Autism Assessment Through Digital Innovation  Record (online-voice-recorder.com) (1).mp3
Hello everyone. Today, I would like to introduce my innovative idea called AutismConnect+, a digital platform designed to improve autism assessment and support within NHS services across the United Kingdom. Autism affects many individuals and families, yet one of the biggest challenges currently facing health and social care is the long waiting time for autism assessments. Many people wait months, and sometimes years, before receiving a diagnosis. During this period, individuals and their families often experience uncertainty and have limited access to reliable information or appropriate support. My proposed innovation, AutismConnect+, aims to improve this experience by providing a secure NHS digital platform that supports people from the moment they are referred for an autism assessment. The platform would allow patients and families to complete pre-assessment questionnaires online, monitor the progress of their referral, access trusted autism information and receive guidance about local services while waiting for assessment. AutismConnect+ would also include AI-assisted triage to help clinicians prioritise referrals more efficiently. Importantly, this technology is designed to support healthcare professionals rather than replace their clinical judgement. By improving communication and reducing unnecessary administrative work, healthcare professionals would have more time to focus on providing high-quality, person-centred care. This innovation has the potential to improve patient experience, reduce anxiety, promote earlier access to support and make better use of NHS resources. It also supports the NHS ambition to use digital technology to improve healthcare services while maintaining safe, compassionate and evidence-based care. In my Component 2 proposal, I will explain how AutismConnect+ could be implemented across NHS autism services, the technology required, the potential challenges and the benefits it could bring to autistic individuals, their families and healthcare professionals. Researching autism assessment pathways was particularly meaningful because I became aware of the challenges many families experience while waiting for diagnosis. This encouraged me to think more critically about how innovation can improve patient experiences Thank you for listening.

Task 6: NHS Leadership Framework Analysis

Summary of the NHS Healthcare Leadership Framework Model
The NHS Healthcare Leadership Model was developed by the NHS Leadership Academy to support leadership development across health and social care. The model recognises that leadership is not limited to senior managers but is a responsibility shared by all healthcare professionals. It identifies nine leadership dimensions that encourage individuals to deliver safe, compassionate and effective care while supporting continuous service improvement (NHS Leadership Academy, 2024). The nine dimensions are Inspiring Shared Purpose, Leading with Care, Evaluating Information, Connecting Our Service, Sharing the Vision, Engaging the Team, Holding to Account, Developing Capability and Influencing for Results. Together, these behaviours encourage leaders to communicate effectively, work collaboratively, use evidence to inform decision-making and create positive working environments where staff feel valued and motivated. The model also promotes innovation by encouraging leaders to support new ideas that improve patient outcomes and organisational performance (NHS Leadership Academy, 2024). Within health and social care, effective leadership is essential because healthcare organisations operate in complex environments where patient needs continually change. Leaders who demonstrate these behaviours can improve teamwork, strengthen patient-centred care and encourage continuous learning, ultimately contributing to higher-quality healthcare services and improved patient experiences.


Leading with Care Encouraging Creativity and Improving Autism Services 
One of the most important dimensions of the Healthcare Leadership Model is Leading with Care. This dimension encourages leaders to demonstrate compassion, empathy and respect towards both patients and colleagues. When healthcare professionals feel supported, they are more willing to share ideas, collaborate with others and participate in service improvement initiatives (West et al., 2020). Within autism services, a leader who demonstrates Leading with Care could encourage staff to develop innovative solutions such as digital pre-assessment questionnaires, sensory-friendly clinical environments and improved communication methods for autistic individuals. These creative approaches support person-centred care while improving patient experiences and reducing unnecessary stress for families. By listening to staff and service users, leaders can identify opportunities for innovation while ensuring that new ideas remain practical, evidence-based and focused on improving health outcomes. This demonstrates how compassionate leadership can encourage creativity and contribute to continuous improvement within NHS autism services.
Task 7: Self Reflection Journal Entry 
This module has changed my understanding of creativity and value creation within health and social care. Before studying the module, I associated creativity mainly with generating new ideas. Through the lectures and activities, I have come to understand that creativity also involves developing practical, evidence-based solutions that improve patient care and service delivery. One of the most valuable aspects of the module was exploring how innovation can address real challenges in health and social care. Researching autism assessment pathways helped me recognise the impact that long waiting times have on autistic individuals and their families. It also showed me how digital technologies and person-centred approaches can improve communication, accessibility and the overall patient experience. The group activities encouraged me to appreciate the importance of teamwork and different perspectives when solving problems. I learned that effective innovation relies not only on creative thinking but also on leadership, collaboration and the willingness to evaluate new ideas critically. In my future professional practice, I intend to apply these skills by using evidence to support decision-making, remaining open to innovative approaches and always considering the needs of service users. This module has increased my confidence in contributing ideas that support continuous improvement and has reinforced the importance of creativity and value creation in delivering high-quality, person-centred health and social care.
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