NAOMIE

Needs
The needs of this programme was to stay engaged with young people that have previously offended or are at high risk of offending. For the programme, specific young people were selected that would benefit from the programme. The activities were high impact and engaging activities. The activities included going on rib boats, paint balling, canoeing and going mountain biking. The way that the process worked was picking out one young person, and getting a group of young people around the selected young person that would all work well together. The youth worker made sure when picking the rest of the group to work together they were all around the same age and had a similar complex of needs. 

 Aims 
The aims of the summer project with the young people was to keep them away from offending and to keep them busy and hopefully to stop them offending. The activities were also there to educate them ‘enabling young people to gain the skills, knowledge, understanding, attitudes and values needed for their own personal development’ (Youth Work in Wales Review Group, 2022, p.8) There were also activities that the young people would not get to participate in at home so the youth workers were there for ‘Encouraging and supporting young people to become partners in, and share responsibility for, the opportunities, learning processes and decision-making structures which affect their own and other people's lives and environment’  (Youth Work in Wales Review Group, 2022, p.8)


Objectives 
The objectives for this programme was to meet with the young people to be ‘Encouraging and enabling young people to express their understanding and knowledge and their ideas, opinions, emotions and aspirations through a broad range of creative and often challenging opportunities’ (Youth Work in Wales Review Group, 2022, p.8) The youth workers discussed activities and times with the young people, staff were arranged best suited with the young people. The young people were arranged into groups making sure the dynamics of the group would work well. A crucial part of the programme was that food would be provided for the young people to make it as less stress as possible for parents and carers. The final steps of the programme was giving out consent forms for all activities and making sure they were all signed and also making sure all risk assessments were complete. 


Method
The reason for the programme was so the young people were busy in the half term and to try and stop them offending. The youth workers made sure the activity was led by the young people as ‘young people’s voices are central to the provision offered to them.’ (Local Government Association, 2024). All the activities were prepared and the young people applied for the funding for the activities. The youth workers arranged dates and times for the young people. To finalise the process all the risk assessments were completed and transport was arranged for all the young people. 

Implementations 
The summer programme was run over the course of the six week holidays and there was one to two sessions a week, The youth workers and young people were accredited the funding off the Pembrokeshire county council youth bank which is ‘Youth groups aged 11-25 years old can apply to Pembrokeshire Youth Bank for funding to help them lead and develop their project ideas.’ (Pembrokeshire county council, 2023). The youth workers had regular meetings with the young people to discuss activities, dates and times. 


Evaluation 
After the course of activities had finished the youth workers met as a team and went through the summer programme with the positives from the activities, what had not gone according to the plan and what we could do differently for when the activities are run next time. The positives that came from the activities were that the set of activities run smoothly, the group dynamics all went well, the staff were consistent with the young people, the same staff run every session with the young people. There was a great amount of social skills developed, this was also visible to the parents of the young people who participated in the activities. There was no concerns in regards to the activity everything ran smoothly, a couple of the young people pulled out of the programme early as expected. Moving forward for when the activities are run next time, the things that need improving are the activities could be potentially once a fortnight or at least in each school break. The summer programme to continue in 2024 in a similar fashion. Other activities could be explored, e.g go karting, parkour, and bicycle riding lessons.

Local Government Association. (2024). Six key principles for effective youth services. [Online]. Local Government Association. Last Updated: 2024. Available at: https://www.local.gov.uk/about/campaigns/bright-futures/bright-futures-childrens-services/bright-fut [Accessed 27 February 2024].

Pembrokeshire county council. (2023). Pembrokeshire Youth Bank. [Online]. Pembrokeshire county council. Last Updated: 24th October 2023. Available at: https://www.pembrokeshire.gov.uk/pembrokeshire-youth-bank [Accessed 27 February 2024].

Youth Work in Wales: (2022) Principles and Purposes Document , p.8
