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The significant outburst of the COVID-19 pandemic has changed the consumer mindset significantly. Consumers are now more focused on different types of safety and hygiene products and prefer items that focus on their physical fitness and stamina. The rapid change in the mindset of the consumers has forced the management of different organizations to develop advanced and emerging products in different segments (Sheth, 2020). The growth of innovative products and services has increased significantly for the business organizations due to the enhancement of the sustainability in the competitive standards in the market during this recent global pandemic situation. The report focuses on a detailed analysis of the innovative idea, e-commerce store and marketing process of the fitness tracker watch which is essential for people to track different physical factors instantly in this pandemic era.
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It has been identified that the current global pandemic situation has changed the consumer mindset to a significant extent. People all over the world are now focused on the consumption of services or products which are beneficial for their health or physical standards. Keeping this in mind, the business has focused on the development of fitness tracker watches with the assistance of a monthly subscription service that can provide proper information regarding the standard and current value of different physical factors (Donthu and Gustafsson, 2020). It can also help to deliver information to relatives or reliable ones in case of any damage in a certain physical factor such as blood pressure, heartbeat, oxygen level or others. It is beneficial for the supervision of the physical condition or health standards for the people who are not stable by physical standards. The old people group is another major consumer segment that the service will target. 
The service is beneficial for old people who want to measure their physical aspects regularly. The service is also going to be beneficial for the people who want to share their information with different distant relatives or reliable people who work in far places (Bhatti et al., 2020). The fitness tracker watch is essential to deliver necessary information to them and helpful for them to take quick and necessary action.
The fitness tracker watch can be sold with special effort around different old age homes. It can help the business organization to deliver proper service to the target consumer group. Moreover, the organization is also expected to sell their service to the young generation who have old parents or people in their house far away (Pinzaru, Zbuchea, and Anghel, 2020). The identification of the proper region and consumer segment can help the business organization to sell their product to the target audience and ensure a high success rate for the service. The venture is named “Quick Health Concern” and is associated with a subscription service for instant identification of the deterioration in any of the physical factors among people and development of quick remedy by the relatives or reliable ones. The service will require the download of a software in the relative’s smartphones that will connect with the subscription service of the fitness tracker watch.
Unique selling point
The unique selling point is an essential factor that can help innovative products and services to maintain proper competitive standards in the market. In this case, the major swelling proposition is the quick identification of the physical health conditions with the help of just one clink in the smartwatch. The process is beneficial for the people to identify the current physical aspects such as blood pressure, heartbeat, oxygen level or others (Zwanka and Buff, 2021). The smartwatch can also provide critical information regarding the current and standard rate of physical factors and identify any deterioration in any of the physical aspects. It maintains high requirements and priority for the target consumer segment in this current global pandemic situation. The deterioration in any of the physical aspects can provide opportunities for the people to send the necessary information to the smartphone of their relatives or reliable ones. The process can help the person to identify the condition and consult with a proper medical professional for the delivery of necessary and quick action. It is beneficial for the development of proper physical health conditions for the target consumer group.
sustainability
The sustainability of the innovative process is another important factor that is essential for the maintenance of competitive standards in the market, especially in this current globalization and highly competitive market. The innovative business proposition can be maintained with the help of quality in the internal and external business activities and environment (CANA, 2020). The internal business activity is dependent on the quality of the research and development process. The creation of new aspects and ideas by the research and development team of the organization can help in the maintenance of sustainability in the consumption of the service by the target audience. On the other hand, the external business process is majorly dependent on the customers, competitors, distributors and suppliers. The business organization needs to identify the consumer requirement and analyze the feedback properly. It can provide opportunities for the ultimate development of product features and efficiency in the services for optimum customer satisfaction and engagement. The quality in the distributorship can help the service to spread in different markets whereas the quality in the supply chain process can help to maintain efficiency in the activities and develop the scope for future growth (Jiang and Wen, 2020). Finally, the analysis of the consumer activities is also essential in this aspect as it can provide opportunities for the development of unique features and maintain the consumer base in changing market conditions. 
There are different types of fitness tracker brands in online market conditions or e-commerce marketplace. 
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Figure 1: Market Share of Wearable Unit from 2014 to 2021
It has been identified that the fitness product shipping process for different organizations such as Apple, Xiaomi, Fitbit, Jawbone and others have increased significantly over the years (Afridi et al., 2021). The competitors are focused on the sales of fitness products by online eCommerce marketplace all over the world. However, the display of competitive information regarding the standard and current physical aspects and the delivery of crucial information to the relative for quick action is one of the major competitive features for this specific service of the business organization (Mehta, Saxena and Purohit, 2020).
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The fitness tracker watch will be sold with the help of different e-commerce websites such as eBay, Amazon, Flipkart or other online marketplaces. The website is focused on the development of an online marketplace with the help of Software as a Service (SaaS). The implementation of SaaS provides opportunities to access the information on the internet and positive management of the information in different marketplaces (Jha and Pradhan, 2020). The business organization is focused on the development of different types of information such as the description of the service, cost, equipment and supplies, staff and payment services. The information which is expected to provide in different aspect of the services in the online e-commerce marketplace are as follows – 

	Features
	Proposed Description on the Website

	Content
	The content refers to the actual description of the product or service which is available in the online marketplace or e-commerce website. The innovative fitness tracker watch is expected to deliver critical information regarding the facilities and unique features of those websites.
“The fitness tracker watch is designed for the analysis of the physical standards for the old people or people with physical disabilities. The product is essential for the people to analyze the standard degree for different physical standards such as blood pressure, heartbeat, oxygen level or others. It is also essential for the delivery of information about the deterioration of physical standards for the target audience to their relatives with just one click. It is beneficial for the quick remedy of the physical instability of the people”

	Cost
	It is an essential factor for the attraction of people towards the product or service. The inclusion of a competitive pricing process is beneficial for innovative products to maintain the profit margin and engagement of a significant consumer base (Safara, 2020). The price of the innovative fitness tracker watch is proposed to be £30 considering the price of the raw materials, infrastructure and other costs required for the development of the product. The subscription fee will be £4.99 monthly and the software will require approximately £15,000 to develop.

	Equipment and Supplies
	The fitness tracker watch is a combination of five major layers such as sensing layer, MAC layer, network layer, processing and storage layer and service layer. 
"The product includes an accelerometer, GPS, galvanic skin response sensor, optical heart rate monitor, bioimpedance sensor temperature sensor, fitness sensor, camera, barometer, GPS receiver, speaker and SD card. The presence of the physical sensor is crucial for the analysis of the physical standards for the target audience whereas the speaker is essential to connect with the relatives in case of physical deterioration. The SD card is essential to store the contact information of the relatives for quick connection in case of any emergency, The raw materials and technologies are supplied from quality sources which reduce the chance of malfunctioning or sudden breakdown of the device."

	Staff
	The main staff which are associated with the success of the innovative service are production, technological, supply chain, marketing, research and development, administration, and accounts. The collaborative effort for these departments is essential for the smooth operation of the innovative service in the online marketplace (Das, Sarkar, and Debroy, 2022).

	Payment Services
	The e-commerce marketplace is focused on the collection of payments with the help of digital systems such as cards. The business organization is focused on the development of secure connections for the payment services which is effective for the maintenance of security for private information. The card payment system is developed with the help of PCI DSS standards for the protection of private information. It is essential for optimum consumer satisfaction and development of the profit margin for the business organization


Table 1: Proposal for Setup of Online Business
(Source: Self-Created)
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The marketing process is an essential aspect of the development of innovative products as it can help in the delivery of proper knowledge regarding the facilities and unique selling features of the innovative product items or services (Eger et al., 2021). The marketing process includes promotion of the service, description of the target consumers, availability of the proper marketing process to reach the consumers and enhancement of the sales practices. The services regarding the fitness tracking process are proposed to be promoted with the help of word of mouth, digital campaigning and public relations. Word of mouth and public relations can be developed with the help of the efficiency of the services developed by the business organization (Rahmanov, Mursalov, and Rosokhata, 2021). The development of the consumer benefits and discount rate for the first purchase of the innovative fitness tracker watch can help in the promotion of the item among the potential target audience. The digital campaign is another effective process for the promotion of the innovative product item proposed by the business organization. The development of social media promotional campaigns in different platforms such as Facebook, Instagram and YouTube. The promotional campaigns in those social media channels can help in the smooth development of consumer satisfaction and engagement for the recently developed innovative fitness tracker watch. The business organization is also expected to develop a paid search engine campaign to deliver information to the target audience of the product (Zwanka and Buff, 2020). 
The service is beneficial for old people who want to measure their physical aspects regularly. The service is also going to be beneficial for the people who want to share their information with different distant relatives or reliable people who work in far places. The fitness tracker watch is essential to deliver necessary information to them and helpful for them to take quick and necessary action. The fitness tracker watch can be promoted with special effort around different old age homes. It can help the business organization to deliver proper service to the target consumer group. Moreover, the organization is also expected to sell their service to the young generation who have old parents or people in their house far away (Zwanka and Buff, 2021). The identification of the proper region and consumer segment can help the business organization to sell their product to the target audience and ensure a high success rate for the sales of the service.
The customer journey is another important process that is essential for the identification of the consumer demands, requirements and motivations for the purchase of the product or consumption of the service. It has been identified that the main motivation for the people to purchase the innovative fitness tracker smartwatch is the comparative understanding of the standard and actual conditions for different physical factors and the delivery of quick information to their relatives for a proper remedy for emergencies or any kind of physical deterioration level (Jiang and Wen, 2020). It is also important for the management of the business organization to understand the consumer requirements and touchpoints and focus on them for better engagement and retention of the target consumer segment. 
The business organization can plan for both pre-launch and post-launch processes for the improvement of the sales of the innovative process. The pre-launch process can focus on the delivery of information regarding the unique selling proposition and benefit of the service in the current market conditions to create encouragement among the potential consumer group (Donthu and Gustafsson, 2020). The promotion in the post-launch process can be done with the help of social media marketing, paid media campaigns, public relations and word of mouth processes.  
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In conclusion, it can be said that the recent emergence of Covid-19 cases are certainly very much challenging for businesses to retain the competitive market and enhance financial profitability. In such cases, the involvement of different frameworks associated with business operations had to be changed with new and more innovative ones to deal with the crisis. Hence, the current paper has also focused on developing a website for businesses to enhance sales percentage. While doing so, the planning for both the pre-launch and post-launch process for the improvements of the sales of the innovative process. 
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