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[bookmark: _Toc129097401]Introduction and background
Employee retention is the key for any organisation for better exponential growth. As mentioned by Yamin (2020, p.3), by incorporating some of the major policies regarding retention, any organisation might have the upper hand in the market. This research will highlight all the major issues that the company has been facing in the retention due to external factors. Furthermore, the research will also shed light on the retention rates and their impact of them on the hotel industry.
The Marriot has been one of the prime candidates in the hotel industry with its quality service and brand image. With the motto of quality service to the customers the company is catering with a powerful portfolio of 30 brands and 8000 properties in almost 139 countries (Marriott.co.uk, 2023). Embracing diversity and collaborative work are two major assets for the company. On a global scale, the company has generated almost $ 13.86 billion which has been one of the highest for the hotel industry (Statista, 2021). With the help of their employee power, the company has thrived in the UK market.
In recent times due to Brexit, there is a certain shortage of employees in the UK hotel industry. Due to this political disruption, the UK hospitality industry lost almost 200,000 overseas employees in 2022 (Barnes, 2022). That is the reason why the company might face some of the bitter impacts of the political disruption and that has impacted the revenue of the company as well. One of the major impacts of retention is the lack of training for the employees. According to Karim et al. (2019), with the help of training, all the employees might get the overall development opportunity as well. However, lack of training is a key impact of external factors and the company has been suffering from it in recent years. Apart from that there are certain impacts of the lack of retention which as the poor management of the employees. If the retention policy is not sufficient enough for the employees the overall management of the organisation can suffer. For Marriott, the major issues that are being identified are the lack of data security for the employees and poor sustainable management. With the eradication of these two vital issues, the company might be able to thrive in the right direction.
Current issues that have been identified for the company is the Brexit and the high inflation rate. With a rise of almost 8.8% in the inflation rate in January 2023, the UK economy has been on the brink of collapse (Ons, 2023). That is the reason why the company needs to be more cautious regarding its retention.
[bookmark: _Toc129097402]Discussion/Literature 
Pestle and SWOT
PESTEL analysis
	Factors
	Influences

	Political factors
	In 2021, the political stability rate was 0.54 which assures that the UK government has processed its political concerns to a stable environment (The global economy, 2023). The Marriott Hotel gets the capability to explore its business in the UK by receiving political support to make more investments to earn profits. Frequent changes in political rules and regulations can be manipulated to form a strategic evolution. Analysing the Brexit effect, it can be suggested that 1% of the total workforce has been reduced which has affected the retail, hospitality and transport sectors. However, 330,000 fewer workers are working across the UK in the Brexit situation (David, 2023). On the other hand, the industry has to face challenges due to Brexit concerns. 

	Economic factors
	In January 2023, the inflation rate rose by 8.8% in the UK (Ons, 2023). It creates a challenge for countries to acquire or accompany products or services at low price rates. A high inflation rate results in low consumer purchasing power. The hospitality industry has to face threats from their target visitors as they cannot afford a diverse range of products at the lowest cost. 

	Social factors
	After the effects over Covid 19 situation, a significant cause of death ratio had increased to a great extent that communities have to live their lives isolated (Finch, 2022). It reduced the ratio of transportation which caused an impact on the hospitality industry. Temporarily it has suggested causing a shutdown that impacted over Marriott Hotel. 

	Technological factors
	£14.8 billion was invested by the UK government in 2021- 2022 (Acmedsci, 2023). It helps Marriott Hotels to explore its business with advanced technologies. In the recent pandemic situation, it can be analysed that to maintain hygienic factors, the hotel can install advanced technologies to provide visitor services safely. 

	Environmental factors
	In 2021, The Environmental Act was established in the UK which regulates a new framework to protect the environment or nature. It protects nature, cleans water and purifies water (Client earth, 2022). Marriott Hotel regulates and processes its business principles under these regulations so that it can expand its business in a sustainable environment. 

	Legal factors
	The Equality Act 2010 was established among the UK organisations which look after employees to protect them from getting discriminated against in the workplace concerning their age, gender, religion, race and caste (Gov, 2023). Marriott Hotel regulates its workplace acts such that it can allow them to form a positive workplace culture. 


Table 1: PESTEL analysis
(Source: Created by the source)
SWOT analysis
	Strengths
	In 2022, 377,000 employees had been employed in Marriott which had increased by 214.17% compared to 2021 (Macrotrends, 2023). The company strengthens its business by enhancing its workforce which increases its working efficiency and gains productivity. Marriott operates in 139 countries and territories with more than 8000 properties and 30 brands (Marriott, 2023). The company get a scope to reach global segments which increases its brand presence and recognition. It stabilises all its business regulations and operations such that it can overlook all forms of business stability. 

	Weaknesses
	Lack of data security has caused a challenge for Marriott to maintain customers' loyalty as credit card and passport details have been compressed of more than 300 million guests which had been stored in the guest reservation database (Hollander, 2023). It was the largest data breach which has caused a challenge for the brand to regulate its business with safety. 

	Opportunities
	Analysing the opportunity of the brand, it can be detected that the UK government are much focused on advanced technologies which can allow the country to develop and manufacture their products or services at an advanced level. In the Covid 19 pandemic, advanced technologies are necessarily required so that seamless payments and social distancing can be maintained while providing services. It helps the company to maintain all the safety concerns so that their visitors do not get affected. 

	Threats
	In the current situation in the UK, the inflation rate has been increasing which lowers consumer purchasing power. Hence, it creates a challenge for companies or organisations to sell products or services at a diverse rate due to their high price rates. It creates a challenge for the organisation as it does not allow to attract customers maintaining low-cost strategies. 


Table 2: SWOT analysis
(Source: Created by the learner)
Retention rates
[image: ]
Figure 1: Job-to-job resignation rates in the UK
(Source: Statista, 2022)
Retention rates for any industry are essential for the growth of the company and thus create some of the major opportunities in the future. According to Singh (2019, p. 2), with the help of retention policies, companies might be able to employees to engage in the work culture and thus enhance their productivity of them for the betterment of the company. For the hotel industry the rise and fall of the retention rates are the keys to better performance and thus creating new opportunities for the existing employees as well. In recent times, the number of employees in the hospitality and leisure sector has been 15.11 million in 2021 which is higher than the previous years (Statista, 2021). With that, it can be derived that overall employment has risen after the pandemic. Apart from that job-to-job resignations in 2022 for the UK is 382,000 which indicates that sectors have failed to retain their loyal or previous employees which affected their productivity and revenue as well. Marriott, they have some major retention policies which are crucial for its exponential growth. For that almost 1564 employees have rated them in the “B” category with a score of 73 out 100 (Comparably, 2023). The company needs to eradicate the external issues mentioned above and increase their retention score.  
Industry examples – For example, what have The Marriott/IHG/Radison done to deal with the current issues?
Industry examples
Marriott has been facing a challenge due to the high inflation rate, fears of recession and softening economy that are not reducing to a large extent in the pandemic situation. Even the pandemic restrictions are causing challenges for travellers to travel to foreign lands or other countries which does not provide a scope for the hospitality industry to make over its business (Thomas, 2022). Business and travel plans are getting reduced which creates a challenge for Marriott to take over its business and earn profits. Even travellers or visitors are keeping over high demands in the pandemic situation regarding hygienic factors. So, Marriott created stable remarkable pricing so that they can attract customers or visitors during the pandemic situation. Though in the recent pandemic, the shortage of labour has increased to a higher extent which reduced their working efficiency and delivery of services (Thomas, 2022).
Strong rate potential caused uncertainty for travellers as they are unable to travel to different regions. Business segments are constructed based on travellers' or visitors' necessities so that Marriott can recover from the challenges of hospitality restrictions. Marriot has been thinking of staffing its employees for a long period by releasing different operational strategies and regulations so that it can enhance the business concerns. Governments have been putting over repetitive lockdowns so that they can securely withdraw different regulatory protocols to maintain all forms of safety factors (Sperance, 2022). Labour shortages and demands are recovering at the highest rate which creates a positive gain within the performance such that it can undertake working efficiencies. Hence, the company effectively recovered from all labour shortages by maximising the selling proportion which gained all their performance strategically.
[bookmark: _Toc129097403]Evaluation and conclusion
It can be concluded that the overall issues of the external factors are political and economic. With the political disruption happening due to Brexit, the UK hospitality industry has lost almost 200,000 overseas employees. Apart from that due to the high inflation rate the purchasing power has been diminished in recent years. As the purchasing power of the customers is low, the revenue of the company has been degrading slowly. From the research, it has been found that the UK sector is heavily based on technological advancement. As the hospitality sector needs the use of the latest technology, with that they might be able to thrive in the right direction. Marriott UK can manage the development of employees and thus focus on their skills of them.  For the betterment of the company and to create more opportunities in the UK market there are some recommendations are being made.
Recommendation 1: Training the employees
Employee development and all the crucial process of their overall growth is essential for the long-term growth of the company. According to Ozkeser (2019), with the help of vocational and technological training, employees might have the upper hand in their careers. By doing so, Marriott UK might inject some of the basic sense of growth and develop an engaging culture among the employees. Employee training can help all potential candidates and guide them towards a better future. Apart from that, the company might engage the employees for further benefits in the long term as well.
Recommendation 2: Enhancing the management
Poor management is one of the key reasons for the low retention rate of the company. As mentioned by Shamim et al. (2019), management is the key tool for any of company to retain most of their employees by creating harmony and thus proposing a better work environment. With the help of the enhancement of management, the company might be able to thrive exponentially in the UK market.
Recommendation 3: Use of technological advancement
For employee retention, it is essential for the company to engage them in activities and at the same time focus on their overall, development. Giving technologically advanced tools to the employees might open some vital possibilities and increase the productivity of the organisation as well.
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