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1.0 Executive Summary
[bookmark: _GoBack]The following document generically outlines the loose meaning of strategy from a business perspective.  It later goes into detail on how complex strategies may become when using certain business tools such as SMART, SWOT and PESTEL.  A list of types of strategies will follow too with an in-depth description.  The word strategy may seem simple to the mind but there is a lot behind them especially in the business world and this will be fully elaborated on further in. In addition to their evaluation.  Also included will be a logistical business example whose corporate and customer strategies will be analysed alongside the Smart, SWOT and PESTEL tools.  It shall also include a briefing of the business TNT as well as a SWOT analysis too.





2.0 Introduction
So first, what is strategy?  Well it has a few different meanings like some say, “Strategy is shaping the future” (The Strategy Book Mckeown, n.d.). It is also referred to as “the long-term direction of an organisation” (Johnson, Scholes and Whittington, 2012).  More comprehensively described: strategy is all about the development and success or even failure of all types of organisations, from multinationals to sole traders to partnerships and even charities.  Pretty much all business incorporate strategy into their business goals and so highlights itself that its such a crucial element to consider when planning distribution as well as the businesses long term goals.  When planning business goals, this is where the business tools earlier mentioned link in.  Business goals tend to be built upon SMART thinking as well as being analysed by SWOT and PESTEL. Types of strategy 
2.1 Why is strategy important within business goals? 
According to Berg consulting strategy is “fundamental to success and sustainability of any organisation” (Bergconsulting.com.au, 2017). By this simple statement the page means that when incorporating strategy into business goals it will allow businesses to produce a definite understanding or close to it of their organisation, it also indicates key factors in which they will need to implement or adopt if they intend to succeed. From considering their strategies, organisations will then be able to evaluate strengths and weaknesses.  In addition to this they will also be able to identify potential risks which may be hazardous to their work.  To summarise this simply it will allow majority of organisation the opportunity to better themselves for the future by maximising output whilst respectively keeping costs to a minimum.
When considering their business strategies, they will undoubtedly be aware of the forever changing external environment around them, this is because the organisation will want to be able to ensure profitability for as long as they and continually increasing their businesses growth.  These are the main reasons for understanding the important numerous changes that occur in a business’s industry and market place too. 
   The reason for being strategically aware of your industries market is so that the business doesn’t die due to not being able to keep up with competitors and vast changes in technology. Even when businesses are successful they need to analyse their strengths and weak points for the future.
2.2 Direction
Finally, a crucial need for when strategizing within goals for your business is a sense of direction and purpose as your workers need to be aware of the businesses aim, where would the owner like to see the business a few years down the line.  Bigger, better more productive and cost effective? Totally.  And this is what they aim to do when they think about producing their goals, hence why they thin strategically about them.  Overall a well thought of strategy can be the difference in failing or succeeding as a business. Three Reasons Strategy is Important. 
2.3 Types of Strategy
Depending on your type of organisation you may use different types of strategies for example when compared to a more established business who only use one or two simple strategies in comparison to a new company which will use everything they have in their book sort of speak.  Four main Strategies known to the business world are as follows: growth, product differentiation acquisition and price skimming.

2.35 Growth Strategy involves crating or implementing new products or even updating existing products to a company’s line, this may regularly happen with a relatively small company for them to keep up with the constantly changing market and be ahead or at least on the same level as competitors.  The reason they may opt to use this strategy is because once-loyal customers may be tempted to use newer more advanced technology from a competitor.
Small companies may even adopt new markets to implement their business in and distribute their product line.  As they will open their selves up to new target audiences and can analyse their sales and develop upon them accordingly to their customer needs and wants.
2.36 Product Differentiation is primarily used when businesses are superior than their competitors.  This can be simple things such as their standards of service or even quality level that their business has reputably built.  Many companies will each have their own little product differentiation strategy as each will see their own little superior quality. (BusinessDictionary.com, 2017)
2.37 Next is the high pricing of initial products during their launch phase for example apple with all their iPhone which some may feel are outrageously priced.  This is also known as price-skimming and are usually used by small businesses to recover pre-sale costs for example money spent on advertising it will also maximize profit but however could affect or even minimalize maximum sales.  Generally, there is some sort of reason that none as to why customers would be willing to pay the relatively high price, a lot of the time it can come down to brand image and customer loyalty. (Smallbusiness.chron.com, 2017)
2.38 Lastly, acquisition strategy entails the process of purchasing one part or sometimes another company to eliminate competitors or at least a percentage of that competitor and regain a high share of the market in which the business would then be dominating.  This may arise because of spare o extra capital being received within the business.  BY doing this it also expands the business more and even spreads the risk a little and increase revenue coming into the business too.  It my also be the easiest method for an organisation to expand as majority of the infrastructure will still be there. (Strategic-acquisitions.com, 2017)


3.0 TNT Brief
TNT as you may be aware are one of the world’s largest delivery company.  They enable many of their various customers to transport all sorts of products to various desired destinations all over the world using their large fleet of vehicles.  They offer many services as well as their standard delivery these include same day services, exclusive branded stationery, tracking services and business solutions. They also have industry expertise to support other businesses as well as other useful services to ensure shipping products are done correctly and easily whilst ensuring simple checks are done. (Courier Services, Freight Delivery, Logistics Company, 2017)
3.1 TnT Strategic Analysis
TNT are one of the main market leaders when it comes to delivering documents, parcels and many other freight objects between businesses.  SO understandably it takes years of knowledge to be in the position that TNT currently sits, it also takes a lot of strategic planning when focusing on distribution.  All these key aspects of the company including highly-trained staff, immense quality levels as well as being committed to the company are known as business strategy and it all goes a long way.  These business strategies are the way in which businesses accomplish their objectives whether it be just for distribution or throughout the entire company.
TNT’s strategy map places the customer at the centre of their operations with every operation of the business and they also interact with everyone involved in the business to ensure everyone is on the same page on how to achieve company goals.  Having these handy business maps are a very practical resource to have within the business as it allows the business to be easily able to complete set objectives and perhaps move onto another.  These strategic goal maps are vital elements within the business for employees to understand what is expected of them to meet targets which will in turn have a benefit on the completion of the planned goals. (TNT, 2017)
3.2 Swot Analysis
As enlightened by now it’s obvious that TNT are vast delivery company. When it comes to preparing a producing their goals they will use strategic analysis tools such as SWOT and Pestle.  This will help them a lot as well as any other businesses as these tools aid business by identifying different factors when broken down into their categories which will be shown shortly.
The Swot acronym stands for strengths, weaknesses, threats and opportunities and it is an analysis tool which many businesses uses.  It allows the user to think about a business in a whole new perception and it helps to create a stronger business strategy whilst using all or most of your businesses strengths and weaknesses to develop upon.  It also evaluates most of the threats and opportunities encountered in the market. (Bplans Blog, 2017)

The businesses strengths and weaknesses are internal which include company reputation, location, employees etc and can be developed with aid over a period.  On the other hand, opportunities and threats are external factors which may have a detrimental effect on the business.  These are simple factors such as competitors, suppliers and fluctuating prices.  A business may conduct a Swot analysis whenever they feel necessary and this may be due to a change in the external environment or a change in the businesses marketplace.  Majority of new and up and coming businesses will conduct Swot analysis’s when in their planning processes and this will benefit them massively as they will be able to identify the uniqueness of their business compared to other businesses in the local area.


3.3  TNT Swot Analysis
Here is a Swot analysis of TNT’s business and as one of the market leaders in freight delivery as well as business to business delivery.  Due to being a well established and much respected company already their strengths should already be impressive in coma prions to their weakness and likewise with their threats should be relatively normal.  (Bot, 2017)
So as follows are TNT’S strengths: as a business they have a fleet of over 75,000 employees worldwide which is extortionately large but when put into context with their 2,300 + company owned depots its very understandable.  As already known they have a very diversified product range with their many available delivery services from paper to the more expensive items to transport etc.  They’re also very recognised for their work with just some of their countless awards in the image below, they do have hundreds more awards in other various location which can all be viewed in the link below.  (AWARDS, 2017)
https://www.tnt.com/content/dam/tnt_express_media/global_media_library/images/ppdownloads/awards_and_accreditation.pdf
[image: ]
As expected their weaknesses are very few in compared to strengths as would also be desired in any business and these two main weaknesses are they do have some limitations in their diversified delivery services although they are wide ranged.  Secondly since TNT operate in such a dominated market their share of market growth is pretty limited as there are other companies such as DHL, FEDEX and the likes of UPS who each have their own share of the delivery service market too.
 (MBA Skool-Study.Learn.Share., 2017)

Moving onto TNT’S opportunities which will be reflected from their weaknesses as they can build upon their weaknesses which will fix them into opportunities.  They can build upon their limited line of products an services which they have diversified in, they can offer more services here and adopt ideas from competitors to hopefully regain more market share from those of competitors and become more dominant. In addition to this they could explore newer segments of their market or even newer markets themselves sin order to develop products or service suitable for these new markets and then increase market share as a result of it.  So overall even being one of the most known delivery services there are a few areas in which TNT could make use of suitable opportunities to become greater.
Now onto their threats which are the “norm” with any business and that is of course the lower cost competitors which will probably have lower quality levels to be able to penetrate the pricing.  TNT could eradicate this issue by using competitor based pricing to strategically eliminate their competitors by the time it takes them to go bust, after this they then put their prices back up accordingly.
 

4.0 Conclusion

Well it seems clear there’s a lot that goes into the planning of strategic goals for all companies whatever size you are, and whatever you specialise in.  In addition to this there are also numerous tools out there that will aid business substantially when producing their goals not just SWOT and PESTEL either.  It’s also very clear that there’s a lot to the meaning of the word strategy especially within the business world and especially in distribution and in this case a delivery company.  There are also different types of strategy as mentioned earlier whether your aim is to grow, develop existing or new product lines or even analyse your pricing methods and your product prices to make them more profitable.  
It’s also simply clear that TNT as a parcel distributor are very well set up due to the framework they have and still are implementing in their business about their goals as a company and what direction they intend to move.  It’s very helpful to keep everyone on the same page therefore there should be no confusion as to completing the goal set out.  It was equally shown that they’re a strong contender in the parcel delivery market when viewing their SWOT analysis too and this successful outlook will most definitely be due to their well thought out goals during their planning stage.
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TNT Express - Quality Awards

BU Country Quality Awards
TNT Express Division [2001 - EQA Recognised for Excellence
2003 - Finalist in the European Quality Award
2004 - Finalist in the European Quality Award
2007 - Winner of the European Business Award - Customer Focus category
Argentina [2004 - TPG Masters - Commitment fo Excellence, Ton Pinenburg
Egypt [2004 - TPG Masters - Recognised for Excellence, Key Performance Results
2003 - Winner of the People Award (Rileway Express), AUsiralian Business Excellence
[wards
Benelux 2001 - Winner of the K2 B Quality Award (Belgium)
2002 - Winner of the K2 A Quality Award (Belgium)
2004 - Finalist of the Dutch Quality Award (INK)
2005 - Winners of the Dutch Quality Award (INK)
2006 - Winners of the TNT Masters Business Excellence Award in the category of Large
Organisations
2007 - Winner of the ‘Ondememerspriis of TLN' n the category of Security - the Dutch
industry Organisation for Transportation and Logistics. This is the annual award for excellence
[based on the INK mode (national quality organisation).
France 2002 - Rhone-Alpes Quality Award South East Region
2004 - TPG Masters - Recognised for Excellence, Key Performance Resuts
Germany, 2003 - Winners of Luawig Erhard Pries
2003 - £Q Recognised for Excellence
2004 - TPG Masters - Winner, "TNT 1"
2004 - TPG Masters - Winner, Customer Resuits
2004 - TPG Masters - Finalist, Key Performance Resuts (Admin)

Australia





