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1. Training plan
In the UK, the hospitality industry is considered one of the largest industries which have seen effective growth in the country compared to their past year’s performance. It has been estimated that the hospitality industry will reach over 14 billion in GDP in the upcoming years which also indicates effective growth of the industry in the UK market. Moreover, the hospitality industry faces a significant shortage of skilled individuals due to the pandemic and a change in immigration laws after Brexit. This made the training programmes essential in the hospitality industry to enhance the credibility and capabilities of their employees in hotels. The training programmes include various activities based on the requirements of concerns of the hospitality industry as well as management of their standards in the market. In the following study, an 8-week training program will be developed for the hospitality industry employees to perform their tasks in the Hotels effectively.
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	Week 
	Training activity 
	Time 
	Training details

	Week 1
	Program orientation is a crucial part of individual or employee training. In orientation, workers learn about the company's culture and the training program's goal. Through this, the hotel sector tries to improve the general grasp of its work process or individual performance requirements to help employees to reach their maximum potential. Employee handbooks with the department's code of conduct will be issued during the orientation phase.
	1-2 hours
	This can be held in the organisation's workplace or online depending upon the organisation's situation in the hospitality industry.

	Week 2
	Individuals or workers receive training on the technologies utilised in the hospitality business. The trannies will learn about the newest technology used by the hospitality business. Employees will learn about cloud-based technology and hospitality data management software in this training class. It teaches them about automated technology and how to guide hotel guests. This training also helps employees grasp the backend of technology to mitigate any concerns that may arise in the hospitality business.
	3-4 hours
	This can be conducted in the organisation’s conference room or by providing the individual or the employees with the resources to gain the required certification for the technology used in the hospitality industry.

	Week 3
	[bookmark: _GoBack]This involves guaranteeing and giving personnel information about IT security and other issues in securing hotel guests' data. Front desk staff need this training since they deal with many customers or guests. The hotel sector strives to better grasp tactics for protecting the organisation and guest data through this training. This training programme will also provide practical understanding of the hotel industry's IT architecture to improve data security. Through this, individuals or workers may efficiently handle customer data and save it in the hotel's database. For IT infrastructure security, they will be trained on ransomware, malware, and cybercrime risks. 
	4-5 hours
	The trannies in the training session will be informed on various criteria related to cyber-attack by conducting workshops and training classes to provide them with the needed awareness related to multiple issues they might face while working in the hospitality industry.

	Week 4
	Hospitality companies must follow health and safety requirements to run efficiently. This organisation’s training will include food hygiene to improve hotel health. Through training, they equip personnel with practical IIRSM expertise to adhere to hotel health and safety laws. By following IIRSM, they can reduce workplace accidents. This training contains methods employees or individuals must follow to preserve health and safety.
	5 hours
	The will be conducted through hosting the workshop, in which all the necessary guidelines related to the management of health and safety in the organisation will be provided to the employees and individuals in the tanning session. 

	Week 5
	The training sessions will also include fire safety instructions to help nannies identify and comprehend hotel fire threats. This depicts fire protection procedures in the organisation and informs people about the hotel's fire suppression system. Hotel workers must be certified in fire hazard concerns and fire mitigation or suppression. This training will involve fire hazard techniques and a fire risk assessment for employees or individuals. The trainees will also learn about the fire alarm system and escape routes to evacuate their visitors efficiently.
	6 hours
	This will be organised in a controlled environment to give them an understanding of the possible case scenarios related to hotel fire hazards and how to control the fire or evacuate the guest and themselves safely. 

	Week 6
	Control of Substances Hazardous to Health (COSHH): This course component identifies the dangers connected with typical hotel hazards. This course will teach them about product cleaning, dust, and other risk assessment techniques. It will help them manage hotel sanitation needs. The focus of such situations will be on minimising their exposure to products or services and developing preventative strategies if hazardous concerns arise in the hotel. This course will also explain how to choose CPD depending on individual needs.
	6-7 hours 
	This significant level of the conference will be conducted to draw the issues related to COSHH and the department’s role in mitigating raised issues to enhance the understanding of issues factors by trannies.

	Week 7
	Management of stress: this is an essential aspect of the individual or employee working in the organisation. The training session is developed based on the analysis of various key causes for workplace-related stress faced by the individual. This training session provides the trainees with an understanding of stress management practices that can assist them in lowering their workplace stress and enhancing their overall health and well-being. The session will also provide them with the required practical support for improving their mental health and mitigating the issues or challenges that they might face while working in the organisation.
	4 hours
	This will be conducted within the hotel's parameters to familiarise them with the issues that can enhance their stress factor in the workplace.

	Week 8
	Various courses related to their professional development are also included in training sessions. This will guide them on the skills that they are trying to develop based on their department in the hotel. It will also provide them with additional information related to their skills development by providing them with material or resources for developing the required skills.
	2-3 hours
	Additional resources and information related to further developing their skills will be provided to the trainee, and this session will be conducted in the hotel's conference room.
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