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Presentation Overview

Business Overview
-Market Analysis
-Operations & Finance
-Marketing Strategy
-Why invest in me
-Conclusion



Product/Service Description
            Demi's Place

-Sensory-friendly 
restaurant

-Designed for 
autistic and 

 neurodivergent 
children

-Dedicated 
Senosry room

-Autism-trained 
staff

-Flexible dining 
options

-Safe, inclusive 
family 

environment



Business name & My Story
• Demi's Place

-Named after my daughter, Demi
-Inspired by her experiences as an 
autistic child
-Represents a warm, welcoming and 
family-focused environment.

• My Story
-Parent of an autistic child
-Experienced challenges when dining in 
traditional restaurants
-Several years of hospitality
-Identified A gap for sensory-friendly dining
-Created Demi's Place to support 
neurodivergent children and their families



Mission Statement & SMART Objectives

• Mission Statement
To create a safe, inclusive and 
understanding restaurant where 
families with autistic and 
neurodivergent children can enjoy 
meals together in a calm, supportive 
and judgement-free environment. 

• SMART Objectives
-Open within 12 months
-Train 100% of staff before opening
-Achieve 80% positive Feedback
-Gain 50 regular families in year 1
-Reach break-even within 18-24 
months



Legal Structure & Location

• Easy and inexpensive to set up

• Full control over business 
decisions

• All profits would belong to myself

• Personal liability for business debts

• - Easy access via the A48 and 
Eastern Bypass
• -Convenient for families across 
South Wales
• -Limited local competition
• -Quite residential setting suitable 
for autistic children



HRM Structure • Staff 
Owner/Manager

-Overseas daily operations
-Manages finances and customer service

Kitchen Staff
-Prepare and serve food safely

Front of House Staff
- Welcome customers
- Provide table service

Sensory Support Trained Staff
- Support neurodivergent children and 
families
- Ensure an inlcusive dining experience

• HRM Strategy
- Autism awareness training 
for all staff
-Ongoing professional 
development
-Inclusive and supportive 
workplace culture
-Focus on excellent customer 
service





Cash Flow Forecast

Expected revenue growth as customer numbers increase

Growing demand for sensory-friendly dining experiences

Revenue generated through food sales, drinks and family events

Business expected to become profitable after the start-up phase

Long-term goal of sustainable growth and expansion



Target Market

• Families with autistic and 
neurodivergent children

• Families living in Cardiff, 
Newport and surrounding areas.

• Parents seeking a safe, non 
judgement and stress-free 
dining experience.

• Children who benefit from 
sensory-friendly environments

• Families looking for 
understanding and inclusive 
hostpitality

Primary Market
- Families with autistic children

Secondary Market
-Neurodivergent adults
-Support groups
-Schools and community organisations

Tertiary Market
-Families seeking quieter dining 
experiences



Market Research Results

• Growing Awareness of autism and neurodiversity
• Limited sensory-friendly restaurants in Cardiff
• Families want more inclusive dining options
• Demand for trained staff and sensory spaces
• Opportunity to meet an underserved market need



SWOT Analysis

Strengths

-Unique sensory-friendly 
restaurant concept
-Autism-trained staff
-Personal experience and passion
-Dedicated sensory room

Weaknesses

-High start-up cost
-New business with no 
established reputation
-Limited financial resources
-Reliance on local customer base

Opportunities 
-Growing awareness of autism and neurodiversity
-Increasing demand for inclusive dining
-Potential Partnerships with schools and autism charities
-Expansion to additional locations in the future

Threats
-Competition from established restaurants 
-Rising food and operating costs
-Economic downturn affecting customer spending
-Changes in regulations or business costs



PESTLE Analysis

PESTLE analysis shows that Demi's Place is well positioned to 
benefit from growing awareness of autism and demand for inclusive 
services. However, the business must manage rising costs and 
comply with legal requirments to ensure long-term success.



Marketing Strategy 
Social Media Marketing
-Facebook
-Instagram 
-TikTok

Community Partnerships
-Schools
-Autism support groups
Therapy centres

Customer Engagement
-Testimorials and reviews
-Referal Programme

Events & Promotions
-Autism awareness events
-Familiy activity days
-Restaurant launch event



Pricing Strategy & Marketing Mix
Pricing Strategy

-Differentation pricing 
strategy
- Competitive but reflects 
specialist services
-Flexible and affordable 
childrens meals
-Added value through 
sensory room and trained 
staff

Marketing Mix (7ps)

Product – sensory friendly dining experience
Price- Affordable, value-based pricing
Place- Cardiff location accessible to families
Promotion- Social media, Partnerships and 
events
People-Autism-trained staff
Process-Flexible booking and customised 
meals
Physical Evidence- Sesnory room, calming 
décor and visual menus



Why invest in me

• Personal experience and passion for the concept
• Strong hostpitality industry knowledge and customer service skills
• Clear understanding of the needs of autistic children and their 

families
• Evidence-based business plan supported by Market Research
• Unique business idea with strong community impact
• Commitment to creating an inclusive and sustainable business



Conclusion

• Demi's place will provide a unique sensory-friendly dining 
experience for autistic and neurodivergent children and their 
families.

• Market Research shows strong demand for inclusive dining 
environments and specialist support

• The business combines social impact with commercial potential 
through a clear marketing strategy, financial planning, and 
sustainable growth objectives.

• Demi's Place aims to create a safe, welcoming space where 
families can enjoy dining together without stress or judgement.
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