
	Course
	Designing Learning Interventions

	Date
	October 25th 2017
	Session times
	13:00 – 17:00

	Session aim
	The aim of this session is to enable learners to:
Design learning plans and interventions to meet identified needs in a timely and cost-effective way.



	Learning objectives
	By the end of the event participants will be able to:

· Identify the factors influencing learning
· List the stages in the design of a learning intervention
· Recognise different methods for learning design
· Specify ways of meeting individual learning needs
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SESSION PLAN – DELIVERING LEARNING INTERVENTIONS



	Time allowed
	Intentionality
	Content & Activity
	Resources

	10 mins
	Icebreaker activity
	Who’s got a great icebreaker they would like to share.
	

	10 mins
	Define learning
	What is learning?  Defining Education, Training, Learning, Development
	Prezi, White board

	40 mins
	Deciding on the  aim of the intervention and considerations in the context of the modern organisation
	What is the learning intervention designed to achieve?
Not one size fits all: Group research (10 mins) and feedback (5 mins per group) 
	Prezi, white board, core text book

	10 mins
	Stages in design: 1. Clarifying the requirements for the learning intervention
	Who with?  Stakeholders to involve in the discussion.
Clarifying the aim. Ensuring the root cause is addressed when analysing the learning need.

	Prezi, White board

	20 mins
	Stages in design: 2. General requirements and expected outcomes. 
	Aim and learning outcomes. Review aims and learning outcomes of the session you delivered last week.
What other general requirements need to be considered? 
	Prezi, White board, copies of session plan template

	30 mins
	Break

	30 mins
	Stages in design: 3. Identifying the specific requirements for the learning interventions
	Learning Strategies & Methods: Group activity – describe the learning method. Group presentation: A business case for……..

	Prezi, white board, core text book, activity 1 worksheet 

	30 mins
	Stages in design: 3. Identifying the specific requirements for the learning interventions
	Learning Materials: considerations when choosing materials.
Activity:  Which learning materials will best aid learning for each multiple intelligence?
	Prezi, white board, learning style questionnaire, activity 2 worksheet

	10 mins
	Stages in design: 3. Identifying the specific requirements for the learning interventions
	Selecting assessment activities. How can we ensure that learning has happened?
	Prezi, White board

	20 mins
	Stages in design: 3. Identifying the specific requirements for the learning interventions
	Planning your session:  Review the presentation from last week and using the template produce a session plan.
	Prezi, White board, session plan template. Example session plan

	10 mins
	Conclusions & Questions 
	Group discussion
	Prezi, white board



