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[bookmark: _Toc80803957]Task 1
“How do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance?”
[bookmark: _Toc80803958]Introduction
The Unilever PLC is a multinational FMCG company that is based in England, UK. It has more than 400 brands under its name and has recorded a turnover of €51 billion in the year 2020.  It was founded in the year 1929 by the Lever Brothers. The various reputed brands that it owns are- Dove, Kwality Walls, Lux, Lipton, Axe, Sun Silk, Lifebuoy etc. It deals in several products such as- condiments, food, ice cream, well-being vitamins, supplements and minerals, Tea, cereals, coffee, water and air purifiers, cleaning agents, toothpaste, personal care and beauty products etc. (Unilever, 2018). This company has been chosen as it is a reputed one in the FMCG sector and has been catering to the customer needs for more than 90 years. Additionally, it will be very insightful to analyse the environmental scanning with respect to the organisation and get insights regarding the organisational culture prevailing in this company.
[image: ]
Figure 1- Unilever Logo 
Source: (Unilever, 2018)
[bookmark: _Hlk80799561]In this report, the key business environmental scanning tools such as the PESTLE Analysis and Porter’s Five Forces Framework have been analysed with respect to Unilever PLC. Additionally, the key drivers for changes in business environment have been discussed with respect to the company. The workplace culture prevailing in Unilever PLC have been critically assessed with the help of the cultural web and culture checklist. Additionally, the relationship between Unilever’s present culture and its effectiveness in achieving financial and non-financial performance have been discussed. The various ethical dilemmas that the organisation faces and the choices of action undertaken by it to resolve the identified ethical dilemmas have been analysed.

[bookmark: _Toc80803959]Introduction to the key business environmental scanning or analytical tools underpinned in the report
The business environment is very volatile and dynamic in nature. It keeps on changing and thus, continuous monitoring or scanning of the environment is required. Every business organisation has an internal and external environment that comprises of various factors affecting the performance of businesses. Environmental scanning or analysis means gathering relevant information from the internal and external environment of the organisation and monitoring them to identify any future opportunities and threats. In this context, the environmental analysis or scanning tools are used that acts as a road map to the managers for predicting changes that may happen in future (Referenceforbusiness.com, 2014). 
The two essential and widely used environmental scanning or analytical tools are PESTLE Analysis end Porter’s five forces framework. The PESTLE Analysis is a strategic framework that is used to evaluate the external environment in the context of a business by breaking down the entire risks and opportunities into political, economic, social, technological, environmental and legal factors. This framework is very effective in learning corporate strategies and identifying the advantages and drawbacks associated with a business strategy (Business-to-you, 2016). 
The Porter’s Five forces model is a framework which is based on competitive analysis and was introduced by the Professor Michael E. Porter. With the help of this model, the intensity of rivalry in any industry can be analysed with respect to a specific business. It is a widely used strategic tool for evaluating the attractiveness of an industry by analysing the factors such as- threats of new entrants, bargaining power of suppliers, bargaining power of customers, threat from substitutes and rivalry among current players. It facilitates the businesses to take defensive and offensive actions for maintaining competitive position within the industry by coping up with the five forces successfully (adamkasi, 2017). 

[bookmark: _Toc80803960][bookmark: _Hlk80782031]Evaluate Unilever Plc. within its broader environment and identifying the key drivers for the changes in the business environment of Unilever Plc.
PESTLE Analysis
[image: ]
Figure 2- PESTLE Analysis 
Source: (SWOT & PESTLE.com, 2017)

· Political- Unilever operates in the United Kingdom and there is political stability in the country. However, due to the occurrence of Brexit, the businesses are facing various uncertainties and the demand for their products and services from the European Union countries have been reducing significantly since then. As a result, the sales of Unilever have significantly reduced in such countries. The various laws enforced by the ruling political party have an adverse effect on the functioning of Unilever Plc. Additionally, the various trade barriers and bad political relations between countries affect the sales of Unilever in those countries. Additionally, higher taxes are imposed that reduces the net profits of Unilever PLC significantly (CIPD, 2020). 
· Economic- Unilever PLC operates in the United Kingdom and it is a developed economy characterised by high growth rate, low unemployment rate, high infrastructural development, high demand among the customers, high per capita income, high gross domestic product etc. Thus, it is a suitable market for Unilever PLC to cater to the customer demands and earn significant profits. However, due to the outbreak of the COVID-19 pandemic, the operations of the company have been disturbed to some extent (Toppr-guides, 2018). 
· Social- Unilever analyses the social factors such as- population demographics, societal norms, population background, cultures of the country etc., of the UK and other countries of its operations. On the basis of these factors, it conducts its operations and manufactures products accordingly. Additionally, it provides products at affordable prices and caters to the requirements of the society. It Additionally caters to the changing trends and preferences of the population (Frue, 2017). 
· Technological- In the United Kingdom, modern technologies are used by businesses and Unilever PLC Additionally uses modern technologies for production so that its cost of production is reduced significantly and it can offer its products at affordable prices. Additionally, the use of technology such as- artificial intelligence, data analytics, computers etc., are done for conducting relevant operations in relation to supply chain, distribution, customer services etc. It Additionally keeps on conducting research and development to innovate its products with the use of modern technologies.
· Environmental- In the United Kingdom, there are stringent norms imposed on businesses regarding Environmental Protection. The Unilever PLC Additionally complies with the various environmental related laws such as – the Environment Protection act, the climate change act, the waste disposal act, the pollution Control Act etc. It takes responsible steps towards protecting the environment and makes sure that it does not cause harm to the environment by any means (PESTLEanalysis Contributor, 2015). 
· Legal- In the United Kingdom, the businesses have to abide by all the legal regulations and provisions. The Unilever PLC Additionally conducts its operations legally and it has a strong legal department that makes sure that the company does not violate any of the legal provisions. The Unilever PLC abides by the various laws such as- Anti-discrimination law, employee health and safety law, intellectual property laws, Consumer Protection Act etc. (SWOT & PESTLE.com, 2017). 
[bookmark: _Hlk80807964]Porter’s Five Forces Model
[image: Porter&#39;s Five Forces EXPLAINED with EXAMPLES | B2U]
Figure 3- Porter’s Five Forces Model
Source: (PESTLEanalysis Contributor, 2015)

· Threat of New Entrants- The threat of new entrants entering into the industry is moderate. The requirement of capital in the industry is high and huge expenditures have to be incurred by the new entrants. Additionally, it is fairly difficult to achieve economies of scale in the industry and the larger organisations such as Unilever Plc. has a cost advantage. Additionally, the product differentiation is quite strong in the industry. There are strict licensing and legal requirements imposed by the government for entering into the industry. However, the distribution network can be accessed easily by the new entrants (adamkasi, 2017). 
· Bargaining Power of Suppliers- The bargaining power of suppliers in the industry is relatively low. There are huge number of suppliers and the companies can choose from them. As a result, the companies have the option of choosing from a large number of suppliers and it makes their bargaining power weak. Additionally, the products offered by the suppliers are less differentiated, fairly standardised and have low switching costs. Thus, the Unilever PLC. can switch the suppliers easily. Additionally, as the companies compete in providing competitive prices to the customers, their profits are closely linked to that of the suppliers. Thus, the suppliers have to price their products reasonably (Heubel, 2021). 
· Bargaining Power of Buyers- In the retail industry, the bargaining power of buyers is low. As the number of buyers are more than the number of firms producing the products in this industry, there are less options among the buyers and they have little control over the prices. As a result, their bargaining power is weak. Additionally, the product differentiation is high and the buyers find difficulty in switching from one brand to the other. Additionally, most of the buyers have moderate to low income that makes them more price sensitive (www.professionalacademy.com, n.d.). 
· Threat of Substitute- In this industry, the threat of substitutes is moderate. The substitute of products is available, however, there are various special products that the brands offer and that cannot be replicated by the others. Thus, the threat of substitute products is a weaker force in this industry. Additionally, as the buyers are price sensitive, this makes them incapable of substituting their products with that of higher priced ones. As a result, the number of options is limited for them and the threat of substitute products becomes a weaker force in this industry.
· Rivalry Among Existing Firms- In this industry, the rivalry among the competitors is high. There are very few reputed competitors in the industry, including Unilever PLC, and huge competition prevails between them. Additionally, as there are very few large competitors, they are completely engaged in gaining significant positions and becoming market leaders by implementing competitive strategies. Additionally, as the fixed costs are high in this industry, the companies continuously push to their full capacity and try to reduce their costs and offer products at competitive prices. This makes the rivalry among them stronger (Cnn.com, 2018). 
Key drivers for the changes in the business environment in the context of Unilever Plc. 
· Changing technology- One of the major drivers for change in the business environment of the industry in which Unilever PLC operates is the changing technology. With the advent of modern technology, the companies are using them to conduct the various activities such as- research and development, production, marketing, distribution etc. Additionally, the use of such technologies significantly reduces the cost of production and gives the companies opportunity for offering their product at competitive pricing and gaining a large customer base. Additionally, due to the outbreak of the COVID-19 pandemic, the Unilever PLC is using modern technologies to distribute its products and to make it available to the customers conveniently (Martínez-Caro, et al., 2020).
· Changing demand- Another major driver for change in the business environment of Unilever PLC is the changing demand of customers. When the demand fluctuates, the production of Unilever PLC Additionally changes and it affects its profit margin as well. Thus, Unilever PLC conducts significant market research to analyse the demand for its products among the customers and produces accordingly. Additionally, during the COVID-19 pandemic, the Unilever PLC has conducted thorough market research and has tried to cater to the needs and requirements of customers. As a result, it has been able to meet the customer demands effectively and timely.
· Changing tastes and preferences of the consumers- Another major driver for change in the business environment of Unilever is the changing tastes and preferences of the consumers. Unilever produces products as per the customer needs, requirements, tastes and preferences. As a result, it is widely preferred by the customers. Additionally, during the time of the COVID-19 pandemic, the Unilever PLC has identified the customer requirements and has produced products that suits their needs and requirements during the period (Kurniadinata, 2020).
· Competitors’ strategies- Another major driver for change in the business environment of Unilever Plc is the strategies adopted by competitors. As there are few reputed companies in the FMCG sector including Unilever PLC, all of them adopt significant strategies to compete with each other and gain larger market share. In this context, Unilever analyses the competitive strategies and adopts counter strategies to gain significant market position. During the time of the COVID-19 pandemic, as the demand among the customers had reduced to a certain extent, Unilever had adopted significant strategies to captured the customers and cater to their demands. 
· Changing laws and policies- Another major driver for change in the business environment of Unilever PLC is the changing laws and policies. During the COVID-19 pandemic, it was observed that, there were significant changes in the laws and regulations and various social distancing and customer safety laws were implemented. The Unilever PLC complied with all such laws and ensured that it was operating within the legal framework (KARAPANCHEVA, 2020).
· Economic situation- Another major driver for change in the business environment of Unilever PLC is the economic situation. Due to the outbreak of the COVID-19 pandemic, the demand for products among the customers have reduced significantly due to reduction in their Income. However, even in such situation, the Unilever PLC has adopted significant strategies to attract and retain customers and conduct its operations significantly and consistently.
[bookmark: _Toc80803961]Critically assessing the workplace culture of the organisation
Meaning of workplace culture
The workplace culture is a combination of several thought processes, beliefs and attitudes of the employees working in the organisation. Unilever PLC has a strong work culture as its employees abide by all the rules and regulations and follow the existing guidelines. The work culture prevailing in Unilever PLC is alignment with employee motivation and company objectives, culture of appreciation, trust, effective performance, resilience, collaboration and teamwork (Avery and Bergsteiner, 2020).
Types of cultures
[bookmark: _Hlk80808056]The various types of organisational cultures have been analysed by way of Charles Handy’s model of organisational culture. According to this framework, there are four types of cultures. These are as follows- 
[image: ]
Figure 4- Charles Handy’s model of organisational culture
Source: (Martínez-Caro, et al., 2020) 

· Role culture- This culture is mainly characterised by organisations that have a high degree of centralisation and formalisation. There are various rules, regulations and procedures. Additionally, a well-defined organisational hierarchy exists where all the roles and responsibilities are clearly defined. This culture is advantageous as all the employees are completely aware of what is expected of them. However, this culture is less agile and adaptive in the changing business environment.
· Task culture- When this type of culture prevails, the organisations are characterised by low degree of formalisation and high degree of centralisation. They are more oriented towards results and are quite flexible in nature. They mostly work on project basis and respond efficiently to the competitive environment. The employees are expected to be highly communicative and collaborative and work efficiently based on their own initiative. Team dynamics play an essential role in this type of culture (Martínez-Caro, et al., 2020).
· Power culture- When this type of culture prevails, the organisation is highly formalised, however, there is lack of centralisation. The organisations following such cultures are likely to have charismatic leaders who directly communicate with people and expect agile and quick responses. Such organisations are capable of operating in dynamic and turbulent environment.
· Person culture- This type of culture lacks in centralisation and formalisation and has work environment which is status driven and self-directed. The powers rest in the hands of individuals who have high status and are specialised in several tasks. In this case, formal guidance is not required as individuals operate on self-motivated basis (Kurniadinata, 2020).
[bookmark: _Hlk80799700]Conclusion: Unilever PLC follows the role culture by which, high degree of formalisation and centralisation prevails. Additionally, the organisation functions in a systematic manner and all the roles and responsibilities are clearly defined with the help of a well-established organisational hierarchy. Additionally, the person culture prevails where the organisation is self-directed and status driven to some extent.

Assessing the organisation’s culture by using the cultural web
[bookmark: _Hlk80808158]The cultural web model was developed by Gary Johnson and Kevan Scholes in the year 1992. It helps in defining the paradigm of functioning within an organisation (Anon, 2021). These are as follows-
[image: Culture eats strategy for breakfast - The Management Centre]
Figure 5- Cultural Web Model
Source: (deliveringresults.leeds.ac.uk, n.d.)

· [bookmark: _Hlk80799779]Stories- It refers to the collective memory of an organisation. It describes the company, its history and gives an idea about its future. It comprises of information regarding the founding of company, how it has reached where it is at present, the key players, the core values etc. It encourages the employees to be directed in a certain manner and become a part of the company by connecting with its history. The Unilever Plc has a very strong history and it has reached the heights of success after huge struggle. All these are communicated to the employees at the time when they join the organisation. Additionally, regular meetings are conducted to acquaint the employees with Unilever’s vision, mission and objectives (deliveringresults.leeds.ac.uk, n.d.). 
· Rituals and routines- These are various actions and behaviours that are acceptable within an organisation. Routine refers to the expectations or actions that need to be performed by the employees regularly. The culture of an organisation makes them aware of how they are expected to behave in the organisation and normalize with respect to the organisation’s functioning. Regular events are organised by the Unilever Plc. to reward and appraise the efficient employees. Additionally, they are expected to perform certain specific routine duties (Kurniadinata, 2020).
· Symbols- In this model, the symbols play the role of employer branding or the branding of an organisation in general. The company logo, the layout of the office, the dress code at work, advertisements etc., act as the symbol of organisational branding. The Unilever Plc. has an attractive and reputed logo, its office layout is well-organised and it advertises immensely. All this create a strong image of the company among the employees and stakeholders. 
· Organisational structures- In the model, the organisational structure comprise of written and unwritten influences. The organisational hierarchy directs the behaviour of employees and give them idea regarding the culture that prevails in the organisation. Additionally, there are various unwritten behaviours that are expected out of employees while functioning within the organisation. The Unilever Pc. has a well-defined organisational structure where the roles and responsibilities of the employees are completely defined (Factorial Blog, 2021). 
· Control systems- It refers to the manner in which control is exerted in the organisation. The various systems of employee control, quality control, performance management etc., are implemented and act as an essential element of the organisational culture. The Unilever Plc. has a very strong control mechanism through which all its functions are effectively managed. 
· Power structures- It refers to the areas where power is present in an organisation. This area is mostly the top management that is entrusted with the responsibility of directing the other levels of the organisation by exercising power. At Unilever Plc. the power is entrusted with the top management and they control the other levels of the organisation (KARAPANCHEVA, 2020).
Using the Culture checklist to understand the culture of the Unilever Plc. (Checklist given in the appendix) 
From the cultural checklist, several aspects of the cultural elements prevailing in Unilever PLC have been analysed. These are as follows–
· It is seen that, there is open communication among all the departments within the organisation.
· Among the employees, the communication channels are quite open.
· Additionally, there are proper communication channels prevailing between management and workers.
· The management solicits inputs from its employees before taking decisions that are important (Bucaro, 2017). 
· The employees can trust the management and believe on what they say.
· The inputs of employees are taken into consideration for decision-making purposes.
· Various projects are designed by the organisation to make things better.
· The organisation supports all types of changes.
· It is easy for the employees to get things done in the organisation.
· Several changes are implemented by the management for making the jobs easier.
· The employees are encouraged to give their suggestions and they are taken into consideration.
· The employees are in agreement with the goals and objectives of the organisation.


[bookmark: _Toc80803962][bookmark: _Hlk80782603][bookmark: _Hlk80782498]Relationship between Unilever’s present culture and its efficiency in achieving financial and non-financial performance; Ethical Dilemma and the choices of action for resolving them
[bookmark: _Hlk80782534]Relationship between Unilever’s present culture and its efficiency in achieving financial performance
At Unilever PLC, the present organisational culture embeds the values of coordination, cooperation, unification of individual and company values, adopting the company's vision and mission etc. All these facilitate the employees to contribute towards the attainment of the organisational goals in the most effective manner. As a result, the financial performance of Unilever is increasing significantly. The employees at all levels are adopting Unilever’s mission, vision and objectives and are unifying their personal interests with that of the organisation (KARAPANCHEVA, 2020). As a result, they have become an integral part of the organisation and are working devotedly and dedicatedly towards enhancing the profitability of Unilever Plc. As soon as the employees join the organisation, they are provided orientation in which the company’s objectives are made clear to them and how they can contribute towards developing the company are Additionally discussed in details. As a result, the employees are completely aware of their contribution towards the attainment of organisational objectives and they feel as an integral part of the organisation. As a result, they are motivated to perform effectively and this improves the financial performance of the Unilever PLC.
Relationship between Unilever’s present culture and its efficiency in achieving non-financial performance
The present culture of Unilever PLC gives emphasis on systematic conduct of all the activities and expects effective performance from the employees. There is a well-established organisational hierarchy in which the authority-responsibility relationships are clearly defined. Additionally, all the employees have specific roles and responsibilities that they need to fulfil. As a result of this culture, the non-financial performance of Unilever PLC has Additionally improved. For example, the sense of responsibility among the employees, their participation in the decision-making process, the effectiveness with which they undertake activities etc., have improved significantly in addition to the financial performance of the company. Additionally, as the culture of involvement is present in the organisation and all the employees are allowed to take part in the process of decision-making, a sense of responsibility is felt by the employees and they become more devoted towards the organisational functioning. Additionally, the values such as honesty, dedication, devotion, determination etc., among the employees have significantly improved (Referenceforbusiness.com, 2014). 
Meaning of ethical dilemma 
In case of business ethics, ethical dilemma is said to take place in the context of decision-making where any of the available alternatives requires the agent to compromise or violate on their ethical standards. The ethical dilemmas may be in the form of epistemic dilemmas, obligation dilemmas and self-imposed dilemmas (CFI, 2015). 
[image: Solution oriented analysis of organizational ethical dilemma]
Figure 6- Ethical Dilemma 
Source: (CFI, 2015)
Identifying the ethical dilemmas that may affect the performance of Unilever Plc. 
There are various ethical dilemmas that may affect the performance of Unilever PLC. These are as follows–
· When one employee takes credit of others’ work- An ethical dilemma is created when one employee gets credit or various benefits due to the work done by the other. This creates satisfaction among the employee who has originally done the work. As a result, be atmosphere within the organisation may become negative and it may hamper its productivity (Michigan State University, 2019). 
· When the company offers bad quality products without taking into consideration the customers’ need for good quality- In this case, an ethical dilemma is created in which the company gives priority to profit earning motive without fulfilling the customer’s need of getting quality products. It hampers the reputation of the organisation if such an approach is followed.
Choices of actions for resolving the identified ethical dilemmas 
· When one employee takes credit of others’ work, this dilemma can be resolved by implementing strict control mechanisms within the organisation. Proper supervision must be imposed so that the managers and supervisors are aware of the work that all the employees are performing and there are no chances of creation of this dilemma.
· Additionally, if the company offers bad quality products without taking into consideration the customers quality needs, this ethical dilemma can be resolved by following a customer-oriented approach in which the customer’s needs and requirements are satisfied first and then the profit motive comes into the picture (Cnn.com, 2018).  
Both these actions are justified from the ethical point of view and this will enable the company to operate in an ethical manner and resolve all types of ethical dilemmas that may take place in future.


[bookmark: _Toc80803963]Conclusion
Thus, it can be concluded that, the PESTLE Analysis and Porter’s Five Forces Framework have been effectively analysed with respect to Unilever PLC. The Unilever Plc, constantly changing its functioning with respect to the dynamic business environment. The workplace culture prevailing in Unilever PLC have been critically assessed with the help of the cultural web and culture checklist. Additionally, the relationship between Unilever’s present culture and its effectiveness in achieving financial and non-financial performance have been discussed. Unilever PLC follows the role culture by which, high degree of formalisation and centralisation prevails. Additionally, the person culture prevails where the organisation is self-directed and status driven to some extent. Regular meetings are conducted to acquaint the employees with Unilever’s vision, mission and objectives. The various ethical dilemmas that the organisation faces and the choices of action undertaken by it to resolve the identified ethical dilemmas have been analysed.


[bookmark: _Toc80803964]Task 2- Individual Reflective Essay 
In this reflective essay, my learnings and acquired skills from the entire module has been explained in details. Additionally, the relevance of the skills acquired for obtaining employment and enhancing intellectual abilities have been analysed. The entire concept of organisational culture has been analysed and its important has Additionally been taken into consideration. All these learnings will be very helpful in enhancing my scope of getting got jobs and will Additionally widen my knowledge. 
During the entire module, I have come to know about several aspects of business, management, work culture, environmental analysis tools etc. I have Additionally come to know the importance of PESTLE Analysis and Porter’s five forces model in analysing the external environment of a business (Business-to-you, 2016). Additionally, I have come to know that the organisational culture plays a very essential role in directing the employees towards attaining the organisational goals. It gives direction to the employees and they are able to function systematically and effectively and can connect themselves with the organisation if a favourable culture is established. 
During the entire module, I have Additionally acquired various essential skills that will play an important role in enhancing my employability scope. I have acquired communication skills, decision-making skills, analytical skills, research skills etc. While undertaking the module, several lectures were provided on improving the communication skills. All of them were very helpful and enhanced my fluency in speaking as well as writing. Now, I am very confident in communicating with people. Additionally, there were times when I had to take relevant decisions as a result of which, my decision-making abilities have improved significantly. Additionally, the entire module had several aspects that required critical analysis of concepts and things. As a result, my critical analysis abilities have significantly improved. Additionally, several assignments had to be completed during the entire module that have played an important role in enhancing my research skills and abilities (Janse, 2019). 
I have come to know that the culture prevailing in an organisation is a combination of its principles and ideologies. The work culture directs the employees and makes them decide the manner in which they will interact with each other and perform the various functions. I have come to know the significance of the cultural web through which the various elements of the organisation are analysed and how they play an important role in shaping individuals’ experiences are discussed (deliveringresults.leeds.ac.uk, n.d.). 
Thus, it is seen that, various essential learnings have been obtained after completion of this module. Additionally, the relevant employability skills have been acquired such as- communication skills, decision-making skills, research skills etc., that will play an important role in enhancing my career development. Understanding of the concept of organisational culture and its importance have Additionally been very effective in enhancing my knowledge.
[bookmark: _Toc80803965]
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Johnson and Scholes Cultural Web
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2 Communication channels are very open here among emploves.
1 2 3 N s

3. Communication channels are very open here among management and
workers.

1 2 3 N s
4. Management actvely solicits input from employees before major decisions
are made.

1 2 3 N s

5. L can trust our management and belive what it says.

1 2 3 N s

6. Management sceks input from employecs on major decisions.
1 2 3 N s

7. Most projects designed to make things better in this organization have been
Succeseul.

1 2 3 N s
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8. The number of changes that we go through here is "about right’

1 2 3 4 5

9. This organization s very supportive of change.
1 2 3 4 5

10. Itis "easy” to get things done here.

1 2 3 4 5

11. Most management changes make my job easier.
1 2 3 4 5

12 Most people in this organization are encouraged to make suggestions for
improvement.

1 2 3 4 5

13. Changes suggested by employees are usually implemented.
1 2 3 4 5

14. Employees agree with the Company's goals.
1 2 3 4 5
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