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	Activity
	
Format Proposed
	Proposed Delivery Month or Week  
	
Further Details and Alignment
	Support required
	Total Cost and Expected Income
	Outcomes of activity

	Annul Dinner and Awards Night 
This activity will increase CIPD’s profile locally, widen networks, recognise and promote examples of excellence in people management from local businesses. 

Marriott Hotel
Maritime Quarter
Swansea, 
SA1 3SS
	Formal dinner, guest speaker, awards and networking. 
	Thursday 06.10.16

7 p.m. 
	Formal evening and awards for student academic achievement, and businesses who have demonstrated excellence in People management and learning and development. 

Launch of 2016/17 programme, collaboration event with local businesses, academic institutions and professional networks. Raises profile of branch, encourages members and non members to support and enhance the activities of the group, whilst also promoting benefits of membership/ contribution of the HR professional to business success.
	Committee members to support
	£3000 total cost

£1500 income though sponsorship

Total cost to branch £1500
	Enhances positive PR for CIPD and branch
Increase in attendance at events

Builds on existing partnerships locally
Opportunities for new partnerships locally

Demonstrates contribution that CIPD make locally.

	HR Co-Mentoring Network
This activity will increase CIPD’s engagement with members locally and enable peer-to-peer learning/support.


Marriott Hotel
Maritime Quarter
Swansea, 
SA1 3SS
	Lunch time event

Action HR

An interactive session where the participants work together utilising the collective knowledge of those present to solve HR issues bought by members of the group using skills such as Action Learning, Coaching, and Mentoring.

The first session in the series aims to equip participants with Action Learning Skills and to explore what future topics participants would like to tackle in future events.
	Tuesday 25.10.16

12 – 2 p.m. 
	We are trying this new format to try to develop peer-to-peer mentoring and learning networks 
	Committee members to support
	£150
	Generate forum for structured smaller networking and learning events. To facilitate mentoring, support and widen learning locally.

Evaluation form will be used to assess impact and learning

	Employee Engagement – Joint Event with SE Wales 

This activity will provide CPD for our members, they will have practical tools on employee engagement – topic of the month 

Venue 
TBC 
	Networking – Topic of the month Employee Engagement (hoping the pack will be out early!) 
	23.11.16
	Gareth Abraham
Chief Sales Officer -WeThrive 
 •produce measurable, sustainable change in employee engagement
• bring a lifeline to managers who are inexperienced or “too busy” to coach staff
• Reduce unplanned sickness and absence - by getting upstream of the root causes
• Improve employee retention - helps you build a culture they want to be part of
	Committee members to support
	£500
	
Evaluation form will be used to assess impact and learning. 

	Utilising Modern Technologies 
The Social Era – How Connecting Technologies are Rewiring Work and Learning


University of Wales Trinity Saint David, 
High St, 
Swansea 
SA1 1NE 
	Interactive learning session, networking. 
Interactive speaker presentation followed by Q&A. 
	Thursday 10th November 16
5.30 p.m. for 6 p.m.
	Philipa Davies, Founder of Voiceworks.
The world’s getting more digitised each day. Rather than being something to fear, technology is hear to stay- help us- and we should all do what we can to embrace what it can offer. Social media is a part of that connected revolution but how do HR professionals play an active and productive part for themselves, their teams plus the people and organisation’s they drive and support?
The world's getting more digitised each day.  Rather than being something to fear, technology is hear to stay- help us- and we should all do what we can to embrace what it can offer. 
Social media is a part of that connected revolution but how do HR professionals play an active and productive part for themselves, their teams plus the people and organisation’s they drive and support?
	Committee members to support
	£300
	Widen learning opportunities locally. Provide insight into new technologies and their value.


Evaluation form will be used to assess impact and learning

	Health & Wellbeing 
How strategic is your health & wellbeing  approach? How to make an impact in your business and tailor your approach to what matters to employees. 

Village Hotel
Langdon Road
Swansea
SA1 8QY
	Panel of 2 presenters, followed by Interactive Q&A session. 
Learning & networking.
	Tuesday 
17th Jan 2017
5.30 p.m. (networking)
6 p.m. start

	Panel
1. Healthy Performance
2. City & County of Swansea
3. Public Health Wales 

This informative expert panel will look discuss wellbeing in the workplace:
· How to achieve a strategic embedded approach
· Some tools and techniques to design your strategy and measure the impact
· Examples of excellent practice in the workplace
· Encouraging employees to own their own wellbeing. 
	Committee members to support
	£300
	Widen learning opportunities locally, provide tools and techniques to take away to enhance approaches to wellbeing.


New evaluation form will be used to gauge participants satisfaction

	CIPD Upgrading
 Joint event with SW Wales – increase CIPD membership and encourage upgrading  

St Marys Golf club Bridgend 
	Networking – Interactive session – presentation then participants will be split into three groups for advice led session 
	26.01.17
evening
	SE Wales has run these sessions successfully before  
	Committee members to support
	£500
	Increase in upgrading figures across South Wales region 

	Strategic HR Planning
How to build a relevant business plan and how deliver it in unison with the workforce.  

University of Wales Trinity Saint David, High St, 
Swansea 
SA1 1NE
	Panel of 2 presenters, followed by Interactive Q&A session. 
Learning & networking.
	Wednesday 8th February 2017

5.30 p.m. (networking)
6 p.m. start


	Speaker from Calan DVS (awaiting confirmation), 
speaker from DVLA

Panellist’s and winners of South West Wales CIPD Annual Awards in 2015, will share how they have successfully deigned and implemented a strategic approach to HR initaitives in partnership with the workforce
	Committee members to support
	£100
	Widen learning opportunities locally, provide tools and techniques to take away.

New evaluation form will be used to gauge participants satisfaction

	HR Co-Mentoring Network
This activity will increase CIPD’s engagement with members locally and enable peer-to-peer learning and support.


Marriott Hotel
Maritime Quarter
Swansea, 
SA1 3SS
	Breakfast event 

Action HR

An interactive session where the participants work together utilising the collective knowledge of those present to solve HR issues bought by members of the group using skills such as Action Learning, Coaching, and Mentoring.


	Thursday 23rd  Feb 2017
8 a.m.– 
10 a.m. 
	We are trying this new format to try to develop peer-to-peer mentoring and learning networks 
	Committee members to support
	£150
	Structured smaller networking and learning events. To facilitate mentoring, support and widen learning opportunities locally.

Evaluation form will be used to assess impact and learning

	Enabling a flexible workforce
Through flexible working and flexible employment. Showcasing examples of great practice along with the legal perspective and how to avoid pitfalls

St Clears – CB to book
	Panel of 3 presenters, followed by Interactive Q&A session. 
Learning & networking.
	7th March 2017



	Panel
1. Valero
2. Hugh James

This informative expert panel will look discuss flexibility in the workplace:
· How to achieve and embed flexible working
· The challenges and benefits of using flexible workers
· Examples of excellent practice in the workplace
· The legal perspective on flexibility.
. 
	Committee members to support
	£300
	Widen learning opportunities locally, provide tools and techniques to take away.

New evaluation form will be used to gauge participants satisfaction

	HR Co-Mentoring Network
This activity will increase CIPD’s engagement with members locally and enable peer-to-peer learning and support.

Ivy Bush Royal Hotel,
11 Spilman St, Carmarthen 
SA31 1LG
	Lunch event 

Action HR

An interactive session where the participants work together utilising the collective knowledge of those present to solve HR issues bought by members of the group using skills such as Action Learning, Coaching, and Mentoring..
	Monday 
24th April  2017 
12 – 2 p.m.
	We are trying this new format to try to develop peer-to-peer mentoring and learning networks 
	Committee members to support
	£150
	Structured smaller networking and learning events. To facilitate mentoring, support and widen learning opportunities locally.

Evaluation form will be used to assess impact and learning

	HR Co-Mentoring Network
This activity will increase CIPD’s engagement with members locally and enable peer-to-peer learning and support.

Marriott Hotel
Maritime Quarter
Swansea, 
SA1 3SS
	Afretnoon tea

Action HR

An interactive session where the participants work together utilising the collective knowledge of those present to solve HR issues bought by members of the group using skills such as Action Learning, Coaching, and Mentoring.

	
4.00 p.m. 
Thursday 23rd March 2017, 

Room booked from 3 p.m. until 6 p.m.
	We are trying this new format to try to develop peer-to-peer mentoring and learning networks 
	Committee members to support
	£150
	Structured smaller networking and learning events. To facilitate mentoring, support and widen learning opportunities locally.

Evaluation form will be used to assess impact and learning

	Drug and Alcohol Policies at Work. 

University of Wales Trinity Saint David, High St, 
Swansea 
SA1 1NE
	Industry expert followed by Q&A
Networking – Interactive session
	6 p.m. 
Tuesday 25.04.17
	Dr Sally Pugh Williams
Imass Group 
Joint event of the CIPD, Swansea Safety Group and South Wales Branch IOSH. 
	Committee members to support
	£200
	Widen learning opportunities locally, provide tools and techniques to take away.

New evaluation form will be used to gauge participants satisfaction

	Annual Meeting and ACAS Event 

University of Wales Trinity Saint David, 
High St, 
Swansea 
SA1 1NE
	Networking – Interactive session – students and practitioners  will observe a mock  disciplinary hearing
	5.30 p.m. (networking)
6 p.m. start
11.05.17


	Gill Mason
This workshop aims to give an insight into what to expect during the a disciplinary hearing with tips and tricks of how to manage the process. Delivered by ACAS.
	Committee members to support
	£150
	Widen learning opportunities locally, provide tools and techniques to take away.

New evaluation form will be used to gauge participants satisfaction
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