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Introduction 
The purpose of this report is to evaluate major differences between the core roles and responsibilities of a manager and a leader in a business institution. The different segments of this report also evaluate an assumption which is stated as “a manager can be a leader but a leader cannot be a manager.” I have included my reflection on this statement to depict to what extent I agree with this assumption. A distinction between the roles and responsibilities of managers and readers in a business organisation is also presented in this report by referring to real-world business organisations. 
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I believe that the statement which assumes that a manager can be a leader but a leader cannot be a manager”, is only correct to a certain extent and contrary examples can also be seen in the real-world business environment. The further arguments presented in this segment are obtained from different journals and articles regarding the real-world examples of well-known companies to understand the correlation and distinction between the rules and responsibilities of managerial and leadership positions. The below-mentioned arguments are also in the context of supporting and contradicting this assumption with certain aspects of the business environment. 
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Numerous examples from the real business world can be observed where employees in managerial positions and CEOs have risen in the ranks and presented their exceptional leadership skills to ensure consistent growth of business. 
· Managers fostering leadership (PepsiCo): A prime example of managers fostering exceptional leadership benefits in a business environment is the company PepsiCo and its previous CEO Indra Nooyi. After she became the CEO of this organisation, a remarkable transformation of this company was seen from regular edibles to healthier alternatives of snacks (Jallow, 2021). This instance shows that there is a good probability of managers being able to lead an organisation towards profitability and enhanced return on investments (ROI) along with considerable revenue generation. 
· Managing employee-centric leadership (Walmart): another example of authorities in managerial positions successfully implementing employee-centric leadership is ‘Walmart’. The CEO of this organisation Dough McMillon made some remarkable initiatives in the organisation to decrease the employee turnover rate and enhance the retention of workers (Alsharari, 2021). Benefit programmes specifically designed for retaining employees and enhancement in wages were some most considerable initiatives made as a leader.
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Along with the most notable examples of management-designated employees showcasing their leadership skills, there are also certain instances when business leaders also caught attention for becoming precursors of management in the business world.  
· Taking over responsibilities (Microsoft):  The cloud computing services provided by Microsoft caught public recognition to a higher extent after the establishment of Satya Nadella’s governance in the company. In the year 2014, he took over the position of CEO and since then the management skills presented by this well-known business figure have proven to be able to enhance the favourable image of cloud computing services of Microsoft known as ‘Azure’ (Dutta and Dutta, 2019). Therefore, it contradicts the statement that leaders in a business environment cannot emerge as managers. 
· Management failure by Leaders (Twitter): The instance of mass layoffs in Twitter after being taken over by Elon Musk contributes to solidifying the arguments that leaders are not very likely to be good at managerial positions. When in the year 2022, Elon Musk took over this organisation, it encountered loss of goodwill due to the decision to lay off the employees to a large extent (Craig and Amernic, 2020). However, this technology industry leader is managing Twitter in the current scenario quite competently, which again contradicts the statement that leaders cannot be managers, 
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The above-presented examples of managers emerging as leaders can also be understood by evaluating them on the parameters of different theories and concepts related to leadership and management in a business environment. Different concepts of leadership and management can be applied to observe their significance in the four examples presented above in different business environments. 
· Situational leadership in Twitter: Elon Musk taking over the Twitter organisation and making remarkable changes in the internal policies can be stated as an apparent example of situational leadership in a business environment (Park and Wallace, 2020). However, the short-term failure of microenvironmental imbalance in this organisation after Elon Musk’s leadership establishment solidifies the argument that leaders cannot always serve as managers. 
· Transformational leadership in Walmart: Considering the example of Walmart overseeing Dough McMillon, it can be stated as a prime example of a transformational leadership style since it focused on changing the cause of extrinsic motivation of employees in the company (Hardjadinata, et al, 2022). Being accountable for managing the internal environment of the organisation, This CEO also showcased his exceptional leadership skills which solidifies the assumption that managers can emerge as considerable leaders. 
By observing the historical trends of different business sectors in the above segments, I can conclude that I do not extremely agree with the argument that “A manager can be a leader but a leader cannot be a manager.” Although, the leaders may not perform well for shorter terms as observed in the example of Elon Musk acquiring Twitter in the beginning; however, they can bring remarkable profits in the long run. 
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To discuss the credibility of the statement that “a manager can be a leader but a leader cannot be a manager”, it would be required to first distinguish the core rules and responsibilities of these two designations in a business organisation. The below-mentioned table is an endeavour to differentiate between these responsibilities
	Parameters 
	Management
	Leadership

	Decision making
	Managerial positions require an ability to sustain the predetermined regulations along with encouraging a stable command chain (Moldoveanu, 2019). 
	The designations of leadership in a business institution need agility and adaptability rather than only considering the traditional command chain and hierarchy. 

	Organisational authority 
	The employees working in managerial positions have authority over leaders and other lower designations in the business institution to manage them. 
	Leadership positions only have authority over frontline employees and do not have the power to give commands to the managerial employees (Sousa, 2019). 

	Roles and responsibilities 
	The core accountability of managerial positions in an organisation is to sustain the order and substantial command chain along with regulative adherence. 
	The responsibility of leadership designations in a business institution is to encourage the frontline employees and ensure their productivity in routine tasks. 

	Employability skills 
	Employability skills of employees on managerial designations require them to abide by the pre-established rules along with the innovation within the traditional norms. 
	Leadership positions and a business institution require the employees to encourage productivity by ensuring innovation and enhancement of motivation (Guzman, 2020). 



To understand the impact of efficient management and leadership strategies in a business organisation on overall performance, it is essential to break down the necessary employability skills required for these two designations. Along with enhancing individual productivity, these skills are also required on a collective level for business organisations. There are several skills related to managing the human resources in an organisation along with sustaining the valuable assets to operate the routine tasks of a business institution (Wee, et al, 2022). 
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· Organising the assets: There are certain assets in an organisation that are valuable and essential to sustain routine tasks such as human resources and monetary suppliers That need to be considered for the employees in managerial positions. Human resource management is one of these quintessential skills that is required for such an employee on managerial designation (Siewiorek, et al, 2022). 
· Time and schedule management: An understanding of different management strategies is required for employees to prepare concrete schedules for managing a project to obtain potentially beneficial outcomes and return on investment (ROI). Strategies such as agile and waterfall approaches are needed to be considered by these employees to enhance their employability skills. These strategies of project management are also required for the employees on managerial designations to understand the different requirements of traditional and innovative approaches to project management (Swanson, et al, 2020). 
· Authoritative communication: The employees in managerial positions need to focus on authoritative interaction more than diplomatic interaction due to their higher position and the necessity of being dominant in a business environment. Establishing a concrete chain of command is important in an organisation for the managers to sustain the order and adherence of employees to give productive outcomes. 
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· Communicating the vision: Leaders and subject matter experts in an institution necessarily can communicate the vision and mission of the institution and routine processes to encourage the employees. Communicating the vision to employees is also essential to enhance their intrinsic motivation to perform well in routine tasks and increase their productivity (Kinicki and Williams, 2020). 
· Diplomatic communication: leaders in an organisation need to have the ability to interact with employees diplomatically, contradictory to managerial positions in which authoritative command is required. Diplomatic communication skills and leaders refer to the ability to convince the lower designation employees to push their boundaries and give more productive outcomes. Since leaders are also responsible for making the employees feel valuable and appreciated in an organisation; therefore, the skill of communicating diplomatically is expected from them (Alrowwad, et al, 2020). 
· Encouraging productivity: Leaders in a business institution also have the accountability to enhance the productivity of employees by utilising strategies to improve their intrinsic motivation. However, the leaders cannot encourage the employees with expensive advantages such as enhancement in wages and promotions since only managerial employees have such authority. 
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There are several necessities of cultivating employability skills related to management and leadership in the employees to enhance the overall performance on individual and organisational levels. I have observed the importance of having these skills in my own experience along with observing their remarkable impact on the real business world. Along with that, certain skills are required for both employees in leadership and managerial positions. Effective communication is such a skill which is necessary to proceed the projects related to management and leadership in an organisation (Bush, 2020). However, the managerial designation requires a more authoritative and dominant style of communication to make the employees adhere to the rules, regulations and norms of a business organisation.
On the other hand, designations of leadership require a more diplomatic approach to communication and effective interaction to make the employees feel valuable in the organisation and enhance their intrinsic motivation (Griffin, 2022). The above-mentioned segments have displayed some real business world examples having the advantage of ensuring effective management and leadership considerations in a business organisation such as Microsoft and Walmart. Along with that, the leadership and management failure of the real business world can also be considered to learn about the nuances of these skills in an organisation such as the case of Elan Musk acquiring Twitter. Salesforce is also an example among the companies that are known for their decreased employee turnover rate due to effective management and leadership skills. 
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By evaluating several cases of different real-world business companies, it can be stated that the statement quoting that ‘A manager can be a leader but a leader cannot be a manager”, is only correct to a certain extent. There are several examples of companies such as Walmart and PepsiCo where managers have emerged as exceptional leaders which solidifies this argument of managers having an undisputed skill of being leaders. However, the short-term failures of leaders such as Elon Musk cannot be a justification for stating that leaders cannot emerge as competent managers in the business world. 
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