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Throughout my professional career journey, I am adamant to develop as a business owner as a restaurateur. Having my own catering business from home, experimenting and enjoying cooking different dishes and cuisines, it is my aspiration and dream to be an owner of my very own restaurant. Through my studies in my university degree, I intend to develop my qualifications as well as intellectually and academically. However, a business owner also requires many different skills and qualities to be competent, in order to have a successful business career.

A skill that is essential for this career path is effective communication. I must be able to verbally and non-verbally communicate with my employees, customers, business partners and so on. This is significant in every career role, being able to politely and positively approach people to make them feel welcomed and a part of the team. A business is a team effort as well as individuals managing it. Therefore, to open a restaurant and encourage individuals to work for my business I must be able to effectively communicate clearly, calmly and respectfully through my body language, speech, email as well as written form, such as letters, reports, actions plan, instruction plan and orders. This is to build an effective team and business. I believe I am able to effectively communicate as I enjoy openly socialising with people through my catering business, along with family, friends and through social media.

This takes us onto another important skill that is essential in this modern, digital world, which is networking skills. ‘Networking is a socioeconomic business activity by which businesspeople and entrepreneurs meet to form business relationships and to recognize, create, or act upon business opportunities, share information and seek potential partners for ventures’. This is important for my chosen career as this would help expand and promote my business. Which I currently do with my catering business through social media, such as Facebook, Instagram, Snapchat and WhatsApp. I also am able to network through events, which I regularly implement my organisational skills and cater for people in my own home for parties and functions, which helps me network face to face too.

As an independent adult, caterer and mother/wife, I have financial management skills as I handle bills, grocery expenses, budgeting finances and calculating expenses. I stay organised, making sure I handle this on time, decision-making and planning what to do and when. This is a skill that is significant for my career as I must financially manage and cash handle expenses, resources, calculating and being able to manage my finance for my business. For example, for restaurant rent, electricity, gas, bin collection, drinks/food ingredients, along with decorating my business to make it presentable and eye-catching; paying my employees on time. Therefore, it is essential that I am using my financial management skills and be punctual to ensure I am able to maintain my role and responsibilities of organising, time-managing my restaurant as a manager restaurateur. 

Another skill and competency that is necessary for my career is problem solving and decision-making. This is important in business management as many problems and important decision-making opportunities will occur. For example, during the ‘Eat to Help Out’ scheme, it is likely that restaurants will be fully booked due to the 50% off offer. Which would result in long waiting time and queues; during a global pandemic this would be dangerous due to the virus and it would result in problems for both customers and the restaurants as some may get agitated within the environment. Therefore, I would use my initiative and problem solve by ‘using logic, as well as imagination, to make sense of a situation and come up with an intelligent solution’. I would ensure that customers book beforehand, to avoid queues outside, being busy. Taking bookings only, I will use what I had learnt during my weekly logs by inputting my skills and organising the week beforehand to make the restaurant in order. This is to keep everyone safe within the setting, maintaining distance and keeping a positive atmosphere and environment.

Furthermore, in one of my weekly logs, we had covered skills and competencies through analysis tools such as PESTLE and SWOT. For my business career, I can use these tools to monitor my organisation and set targets for development. I will self-motivate myself as well as my employees, training them through updated policies, procedures and regulations set within food settings. To avoid weaknesses and threats, I will time manage my work to solve the problems beforehand to change these for opportunities to develop. An important skill and competency for a restauranteur, business manager would be honesty and integrity, which will promote work ethics and create a trustworthy, strong team in the organisation. Maintaining honesty and competency will not only promote trust and good judgement but will safeguard employees, customers and the workplace. ‘Integrity encompasses honesty, dependability, morals, ethics and honour. It means being thoughtful of others, and always doing the right thing, even in difficult circumstances’. For example,’ being punctual and committed, keeping promises set to employees to build a rapport as well as following the rules. Even business managers have rules to follow. Good morals, judgement and ethics is essential in business as it will ensure that everything is set in place under the legislation and regulations set in the country.

Finally, a skill that is required as a restaurateur is leadership skills and dedication. ‘Leadership in business is the capacity of a company's management to set and achieve challenging goals, take fast and decisive action when needed, outperform the competition, and inspire others to perform at the highest level they can’. This is important as the main responsibilities are held by the restaurateur, giving out orders and setting instructions for employees within the workplace. This is a skill I will need to develop and learn more through experience as I can work under-pressure at a fast pace, however I am used to independently working and handling my catering business.
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As an Assistant Manager, I will be assessing the learning and development training methods for my new employees who are due to start their new role within my organisation. I will be explaining and evaluating methods, along with relevant theories.

Roleplaying the scenarios: 
As an assistant manager, I would use different methods of training to provide effective development and training for my new employees when starting my organisation. One method that I would use is role play. Role-play is an effective hands-on, physical training which will give new employees to get a better insight into the role. This is because they would be using their imaginative skills and acting out the roles of the professional and customer, being able to experience different scenarios and situations that may occur. This would also be beneficial for me as I would gain a better understanding of the capabilities of each employee and their strongest and weakest assets. For example, I would give my employees scenarios to re-enact difficult customers and customer enquiries which may take place through frustration and anger. Some of my employees may struggle to handle these situations due to the pressure and stress. Therefore, this method would allow me to identify good customer service skills, such as patience and effective communication. This links to the Johari window model, which consists of 4 windows: open self, blind self, hidden elf and unknown self. ‘The Johari Window model is a simple and useful tool for illustrating and improving self-awareness and mutual understanding between individuals within a group. This model can also be used to assess and improve a group's relationship with other groups’. This helps employees learn from one another, being able to work as a team, helping each other by sharing information on how they would all handle different situations, such as tips on how to remain calm during stressful situations.

Mentoring: 
Another method I would use is mentoring, this is crucial, as an assistant manager this would help monitor each employee's performances and offer progression where appropriate. For example, during every fortnight I would carry out one-to-one mentor sessions with my employees, to provide training and give targets to keep them on track and give them responsibilities, which would also allow me to assess their strengths and weaknesses. This would result in me building a rapport with each of my employees and monitoring their progress. This links to different learning style theories, such as Neil Fleming’s VARK learning style, which consist of: visual learning, aural/verbal learning, read/writing and kinesthetic (demonstrating) learning. ‘The VARK (visual, aural/auditory, read/write and kinesthetic) Learning Style falls under the umbrella of Neuro-Linguistic Programming (NLP). NLP “encompasses the three most influential components involved in producing human experience: neurology, language and programming” (Dilts, 2016, para. 1)’. These forms of learning styles are the most effective and engageable methods to use to train employees, as individuals learn in different formats. Therefore, I would visually provide training through documents, verbally explaining it and providing written form targets and feedbacks, which would result in kinesthetic learning demonstrating it through practice. This can also encourage employees to perform better and in return. As during mentoring sessions, it is important to offer employees more responsibilities to see how they perform when given new responsibilities, provide feedback and more targets for places for improvement. This would promote development and progression, developing their skills as well as work ethics as the employees would gain more opportunities and possible rewards, such as promotions.

Group meetings:
Furthermore, a training method I would provide is a group meeting, which would consist of group discussions and activities. This would be more of a positive, engaging method as my employees would be able to build a rapport with one another, developing their team skills and it would promote professional as well as family organisation bond. As I would want my team members to all feel involved, being a team, feeling happy and safe within their environment. Therefore, I would create hands-on fun activities, keeping it professional as well as engaging as I believe more interesting forms of method can motivate and encourage my employees. For example, I would form two teams, who would vs one another, providing them with activities to problem-solve, working as a team to decision-make decisions and come up with the most professional and effective solution. I would allow them to provide the answer through forms of debating, mind-maps, drawing etc. And then provide feedback, correcting or amending any answers which are incorrect but encouraging them. I would also test them on policies and procedures for the workplace, ensuring they are up-to-date with new regulations and legislations for the workplace.

I would use theories for this training method such as the social learning theory, which was developed by Albert Bandura. ‘In this theory, the environment plays a large part in learning. As we model the behaviour of the people around us, especially if we find these models similar to ourselves or if we want to emulate them’. This means that my employees would be able to also learn through social learning, learning from others' knowledge, experiences, behaviour and work skills which would then ameliorate their performance. This method would allow employees to effectively communicate, giving their views and professional opinions which would then allow each professional to develop their knowledge from one another. I would also be able to identify their duty of care, potential risks of harm in decisions made as well as opportunities for further development.



Conclusion:
In conclusion, there are many effective methods that I would carry out for my employees within my organisation, through imagination, creativity and hands-on professional workplace methods. Having explained the theories and impact this would have on individuals; I believe positive methods would lead to positive and effective results and performances.
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Reflection:
Before I had enrolled in this course, I had lacked confidence and belief in myself, having been out of education for over 20 years. However, I was adamant to develop my skills and experience, as I had decided to start my own catering business. I wanted to broaden the opportunities available to myself, whilst achieving more academically, giving myself the chance, I never had once before. After I had submitted an application for the course, I was nervous and hesitant as I was not sure whether I would have the requirements and suitability to study again. 

As a mother who is also in her late 30’s, I always wondered and doubted whether this would be the right decision for me to make, and if I would be able to balance my role as a mother, wife as well as a student. Going into education at such an age, I was worried and nervous. I had researched people’s experiences and motivated myself by weighing the benefits and disadvantages of enrolling into higher education. It was stated in The Continuing Benefits of Education: Adult Education and Midlife Cognitive Ability in the British 1946 Birth Cohort article that, ‘the benefits of adult education for cognitive ability in late midlife, although modest, have implications beyond increasing a skilled labour market and may help to delay cognitive decline, with potentially important benefits for independence, social integration, and well-being in later life’ (Panza et al., 2005). This had made me self-reflect. Which resulted in me carrying out the third stage of Kolb’s reflective theory, the abstract conception, which I questioned and deeply reflected myself thoroughly. What are my biggest flaws? What are my weaknesses? How can I better myself? The only way to find out was by trying. 

When I had received the email titled ‘Congratulations’ I cried tears of joy and felt hope again. I was motivated and ready to take on this new challenge to work hard and develop intellectually, socially and academically. I had self-motivation and encouragement to finally work hard to achieve my goals and targets, to develop my profession. I had applied and enrolled in the Skills for the Workplace Level 4 course, which had developed my knowledge and skills. I was able to learn about new theories, methods, be able to assess and analyse, develop my cognitive ability and complete assignments. Such things, which were never possible for me before, became a norm in my life. After joining this course, it had not only developed my professionalism, but also my self-confidence, having a ‘can do’ positive attitude. 

I was able to socially develop, meeting new people on the course and making friends. Which allowed me to be able to discover different experiences, skills and work as a team, through combining our individual knowledge together as one. This had resulted in my skills and knowledge developing further, as ‘knowledge construction is a form of communication in which people can work individually or collaboratively’ which is a key skill in life. It also allowed me to be able to give my own opinion and understand others' perspectives so that we could achieve high marks for our group work and create a support system for one another. This was a huge step for my personal and professional development as I am always family orientated, not having time to make friends outside my family circle. Therefore, meeting new people from different backgrounds and ages was a great experience, making great memories. 

After having finally completed my first year of university, it has given me an 
insight on the career path i wish to take. Within that last year this course taught me professionalism and how to develop my skills by setting goals, in order to be successful within the profession I choose to work within. Finally discovering my potential and ability, having full confidence that I am able to work hard and achieve the career I aspire to obtain I have decided to continue on into a Level 5 undergraduate degree. I am nervous, however after reflecting upon myself and using Kolb’s theory I understand that you must ‘take your own reflections and thoughts about improvements as well as the theories back into your practice and try out the new strategies. Some of them will work, others won’t, so this is then automatically the basis for the new cycle’. This is the active experimentation stage, beginning a new cycle of gaining concrete experience. Therefore, unless I try and work hard, I will never know what I can and cannot achieve. Just trusting the process and achieving my aspirations.

In conclusion, after having undergone positive and negative experience through the year.  I have successfully developed positively through reflecting my experience from before and after the course, being proud of having overcome my weaknesses and fears.
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