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0.1 Introduction
As part of this assignment I will be investigating different types of effective team work and communication with in the work place, whilst also relating it to the context of health and social care. Good communication within a team is the best way to ensure that tasks are carried out efficiently and correctly. When considering a health and social care network, there are many things that need to be considered. Clients within the health and social care network can sometimes seem more vulnerable or in need of focused targeted help strategies. The recruit and manager of that health and social care team needs to ensure that all members have grasped how tasks and team communication is carried out in order to fulfil their clients needs. 
Development in technology means that the communication tools and services used within the health and social care setting is constantly evolving. There are several types of communication currently available, all with advantages and disadvantages to the way these services are implemented and effectively used. Job completion and the ease of the service use for clients is an important measure for how good a team is performing. The person who originally recruited within a health and social care team should have made it part of their original employment criteria, to ensure that all employees understand communication tools or services and if not, they were placed on a training rotor to learn they required skills. 
There are many ways to ensure that communication techniques within a team are effective and straight to the point. A health and social care network need to use the same type of brand and language across all communication as the network of teams can be so vast. A client could start find themselves effectively being passed from team to team and successful communication means that the process should feel like a seamless experience. The communication needs to be constant within the team in order to make sure no steps are missed and it will also minimise the chance of miscommunication or mistakes. With regards to working within the health and social care network there is a high chance the clients are vulnerable or possibly have special individual needs. They would need to ensure that the words used with communication are sensitive and do not contain language is discriminative. 
Another point is that all team members need to know they have a voice and opinions are heard, not only will this help the health and social care network identify problems but can also contribute to boosting team respect and moral. Its important that even if there are personal issues between two members of the team that they can professionally rise above these and communicate correctly in order to maintain a good performance for the whole team. All communication needs to be clear and concise and consistent as miscommunication can be detrimental to correct service completion or overall quality.
I have worked as a manager and make up artist for several years and personally experienced the benefits of effective team work and communication and also the detriment of getting it wrong. There are many things I have learnt about communication especially when thinking about body language, not slouching, slurring words, using slang or profanity. It is also vital that those within a leading position in a health and social care network would naturally earn and give respect in-turn.  A co-workers and especially managers need to lead by example not asking people to stay back late on occasions, then hypocritically leaving the premises or tasks unfinished for general personal needs. 

1.0 What is effective team communication
Within my management and make-up artist position, my team relied heavily on effective team communication with regards to new products and their terms of sale. Many products required additional point of sale or additional application instructions that were legally required to be stated to the end client at point of purchase. For instance, many of the products had a strict non-return or refund policy attached, unless the end user developed a negative reaction after use. The product would be delivered containing leaflet packs stating the sales terms and also usually include information on how they recommend make-up artist apply and demonstrate the brand. Over the years the way that this information is communicated has drastically evolved by including online video instructions emailed to all team members with an online disclaimer form stating that we understand the instructions given and we also receive inventory mobile phone text that show which grouped products have strict sales policies. Using mobile technology for communication via text and emails means that floor staff can discretely and effectively reference the original data without having to leave their work stations. Incorrectly implementing the policies outlined could demonstrate bad communication as an end user disputing that they were not informed they could return the item could cause major problems. The person dealing with a return needs to also demonstrate good communication by calmly listening to the user dispute and then verbally stating the non-return if the end user wishes to take the disagreement further the customer service representative can provide them with written or the digital terms of the policy.
I believe that effective team communication within a health and social care network would be like my own experiences.  A team leader within a health and social care would always need to be developing and implementing new techniques for improving listening, verbal and non-verbal communication with a focus on how it effects the client as well as all members of the team. Forcing unnecessary communication tasks can also have a negative effect on workflow and communication as the communication is designed solely to improve services and possibly record stages of the service. Implementing communication techniques that pull a worker away from a steady task flow or sits dormant and unused falls in the category of bad communication practises. All information within a health and social care also needs to be uniformed so it can be translated and understood across every health and social care network team.




2.0 Different forms of communication
[bookmark: _GoBack]Each type of communication falls into different categories and has its advantages and disadvantages within a team work environment. 
Verbal communication is a common way for individuals to communicate and understand the message each person is trying to divulge Robinson and Robinson (1982, quoted in Quintanilla, Wahl, 2016)  Words can be interpreted in different ways by different people but an effective team working strategy means they will understand each other by the words and language used between each other. Whilst working within my management and make-up artist team, we would use verbal codes around our clients and on the shop floor, in order to keep momentum and not confuse our clients with the background function of our services. It was important that we use small verbal code to indicate stock levels, work shift prompts and potential sales. I presume that using verbal communication key within a health and social care network would be very effective as discussions could occur in front of clients or other sources. Implementing a code verbal key would ideally protect the client’s privacy, contributing to an undisrupted work flow.
Non-verbal communication works by a person interpreting body language, this process can occur by naturally picking up signals or being trained to recognise ques given off by the body or via movement gestures. During my years working in management and make-up, I had to learn to read non-verbal communication from potential clients, years of experience taught me to read signals on whether a potential client was actually interested in a product or service, or simply just viewing the shop floor. I think that non-verbal communication can play a major part within the health and social care network as it could help when dealing with vulnerable clients or those who are unable to express or verbally communicate clearly.   
Similarly posturing is a mix between both verbal and non-verbal communication. It allows the person communicating to use their body stance to indicate what they want the person to do. Within my management and make-up position my team and I were trained to use our stance to draw potential clients towards us without verbally calling out to them or repelling them as they felt we were desperate for there attention. Instead our subtle posturing stances were designed to show that we were relaxed welcoming and able to offer our services. Posturing would be extremely important within a health and social care setting as vulnerable clients may feel overwhelmed by the prospect of going for help, so it important that those serving on the front end of the service come across as helpful and approachable.
3.0 Encoding and decoding
According to Griffiths and Dunham (2017) Encoding and decoding messages is the basic mutual communication between two or more parties. It requires a sender to start the initial communication the information created and processed by the sender/speaker is called encoding and then the message medium also known as the transmission takes place, which is the direct transfer of the communication directly to the recipient or several people. The receiver/Listener is the person who receives, decodes processes the communication sent. Please refer to fig.1 Image Encoding and Decoding Message.
[image: ]
2.1 Image Encoding and Decoding Messages   Johnathandbrewer.wordpress.com

4.0 Identifying different elements of effective communication within a team
A good team leader would naturally be able to identify the elements of communication that are working within their team. Once identified the elements that work it will need to be developed and taught across the team. Millenial, T.D. (2016) It is very important to update your team on a regular basis, because there is no guarantee that every member within the team receive the same information. Within my management team we naturally started adapted natural extensions to our verbal communication strategies adding our own additional codes for situations such as needing a coffee or lavatory break. We also found that customers felt we gave a professional feel as we were able to run background services without interrupting the front- end experiences.
5.0 Managing conflict within a team
It is extremely important to resolve conflicts within a team as it would have a negative effect on the implementation of any communication techniques within a team. If two members are unable to communicate on a personal level due to a dispute it is important that the team leader tries to identify and diffuse any tension as soon as possible. National Health Service (No date) This form of behaviour can be Frightening. Leaving the tension will have a negative effect on the rest the team. If the team leader is unable to resolve they may have to consider restructuring the whole team. 
6.0 Level of assertiveness
Assertiveness is very important as it allows an individual to clearly and precisely communicate with people without coming across as rude or brash. Just like being in a normal day to day environment, Community Care (2005) assertiveness can easily be mistaken for arrogance so it is important that when applying it within a work environment it is important to train people how to apply the skill effectively. Going back to my earlier example of my experience within customer services, it is very important that staff display assertiveness within their stance, on no returns as clients may misread missed signals as an opportunity to further dispute fixed policies. 
7.0 Ensure clarity and consistency
Successfully implementing communication techniques within a team, is the easiest way to ensure effective team work and communication. If the communication systems implemented by the e=team manager allow faster process times and directly improve the whole dynamic of the team. It is more likely that the team will be willing to build upon what they are using and evolve it similarly to how I did in my teamwork experiences. By allowing the communication techniques to naturally and organically evolve with the workflow it could naturally develop without too much input from the team leader.
8.0 Conclusion
I believe that encoding is the most important type of communication as it allows teams to effectively communicate, both clearly and precisely. Observing the set up of most teams demonstrates that verbal communication is the most common and yet most effective form of communication. Technology as only helped to enhance how we verbally communicate with direct types of communication with outlined instructions that are less likely to be interpreted the wrong way.
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