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Differences between Teamwork and Individual work in Illustration
Teamwork and working alone have benefits and drawbacks when looking at illustration. This happens a lot specifically with manga and graphic novels, when it comes to these two mediums one of the biggest differences is the amount of people working on the project. 
Graphic novels are mainly made in western countries and are usually made by a large team of people. An example of this would be the graphic novel, Username: Evie created by Joe Sugg and four other contributor’s all with different roles within the project, it gives further details of these roles within the book, Joe ‘created the storyline and characters and directed’ (Username: Evie, opening page). Matt Whyman helped to flesh out the storyline, Amrit Birdi was the illustrator, Joaquin Pereyra coloured the illustrations and Mindy Lopkin, the editor who added the effects, speech bubbles and lettering (Username: Evie, opening page).
Manga has a very different process in how it is made, who works on it and how the manga is produced. In an article called The Creation of Manga there is a section dedicated to the ‘Close Collaboration between Artist and Editor’ (Trends in Japan, The Creation of Manga). This section talks about the working relationship between the artist and editor when developing a manga, it heavily implies that for much of the time these are the only two people who work on the project. Since manga chapters are often released individually, on a weekly basis, through magazines, it’s up to the editor to make sure the artist adheres to the deadlines. The artist will start with a crude rough sketch of the chapter before sending it to the editor, ‘Once the editor gives this draft the go-ahead' (Trends in Japan, The Creation of Manga) the artist can go ahead and make the final product. 
Both methods of working have their advantages and disadvantages and influence the final product. According to an article by Wisestep (05/12/20) one advantage of working in a team is that ‘there is most often an equal division of labour’(Wisestep, Top 20 advantages and Disadvantages of working as a Team) meaning that each team member can focus on one aspect of the project and give their full time and attention to it. This allows them to add more detail to the final product such as adding colour, shading and being able to spend more time on the editing to turn out the best product. However, a downside to this especially when creating graphic novels is that certain parts of the production rely on other parts. Such as, the person who colours the illustrations cannot do that until the illustrator has made the illustration and so on with other roles like the editor. This means if there is a delay in one area of the chain of the production, the other areas will also fall behind either leading to overworking or having to delay the final product. When an issue like this appears, it is possible for the final product to suffer.
Another point that Wisestep states as an advantage that working in a team gives, is the opportunity to learn new ways to approach a product and learning from other people's working methods. By working with other people, you can learn ‘easier and more efficient way of getting the same task done’ (Wisestep, Top 20 advantages and Disadvantages of working as a Team). This is helpful with the production as it can allow the team to get more work done in a shorter amount of time than it would have originally, therefore having a team to bounce and work ideas off, is helpful to the production process. However, a disadvantage to this is that sometimes team members ideas and methods will clash and can lead to serious problems if they can’t agree or find a compromise. This tends to happen when members have different working styles such as people thinking it's better to get the work done early in comparison to those who will leave everything to the last minute, which can cause issues due to others not being able to work without the material from others which can lead to conflicts.
Manga authors have different advantages in comparison due to mainly working alone outside of their editor. Since manga authors are both the artist and writer of the stories the only person, they need to rely on is their editor to check over the work and give them feedback. As an example, Kohei Horikoshi the author of the popular My Hero Academia manga, can adhere to the stricter deadlines involved in producing a manga, necessary because they are published chapter by chapter, weekly, as he is working mostly alone. Since the only person he needs to rely on is his editor it means he as main control of how the final product turns out. Wisestep made another article about the advantages and disadvantages of working individually and one of the advantages they mentioned is that it was easier ‘to focus’ (Top 20 Advantages and Disadvantages of Working Individually). When working alone it’s a lot easier to focus on the project as the artist is not reliant on a production line of artists completing their work before it gets to them. This improves your focus and concentration because they can only rely on themselves to meet the deadline given. Unfortunately, this can become a drawback also as it becomes ‘your sole responsibility’ (Top 20 Advantages and Disadvantages of Working Individually). This means that any issues that arise such as the artist/author becoming ill, there is no one to be a backup and help get the project done on time which can then lead to delays in the project which can then cause further issues with the magazine the chapter is being published in.
 Another advantage to working individually that’s mentions that artists can ‘Decide what to do and when’ (Wisesteps Top 20 Advantages and Disadvantages of Working Individually). This means that the creator has full control over the project and in the case of manga they have full control of what happens with the story and characters. In the article The Creation of Manga, that the process of creating a serialised manga starts with the ‘artist and editor sitting down together to confer on a story’ (Trends in Japan, The Creation of Manga). However, the artist/author has the most control over the manga and just need the editor to look it over to make sure its suitable to be published in the magazine. With the creator having main control over the story and characters means they have more freedom to tell the story that they want to tell.  
However, this advantage can cause some issues as well, such as a ‘Constraint of ideas’ (Top 20 Advantages and Disadvantages of Working Individually). This could be considered a minor issue when it comes to manga since most manga creators have a set story that they want to tell and can create story arcs of varying length. For example, the manga My Hero Academia the overall story is about the main protagonist becoming the greatest hero, and each story arc that Horikoshi writes within that base storyline is to further the hero’s story while also allowing him to explore his world and other characters. An example of him doing this is with the first 2 volumes. In Volume 1 the story arc focuses on the main protagonist and his goals and how he is going start on his journey. At the end of the first volume, you see the protagonist succeed in getting into the hero school, however when we begin the second volume the focus has shifted to start developing the relationship between the main character and his rival. This also displayed by the second volumes cover which shows the main character and his rival glaring at each other with black streak of crazy lighting to show the tension in their relationship. We can also see this in the volumes opening chapter titles since in the first volume it is titled as the main characters origin, whereas the second volumes title sounds like a line being said by the rival.
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Figure 1:
(My Hero Academia, Kohei Horikoshi, Volume 1, chapter 1: Izuku Midoriya: Origin, opening page)
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Figure 2:
(My Hero Academia, Kohei Horikoshi, Volume 2, Cover)
             [image: ]             
Figure 3:
   (My Hero Academia, Kohei Horikoshi, Volume 2, chapter 1: Rage, You Damned Nerd, opening page)
When working on a graphic novel or manga, the final products show the differences depending on how many people have worked on it, as well as the different ways Japan and western countries publish these books. Graphic novels can vary in how long it takes to make and produce them, according to WritersGuild the original graphic novels usually ‘are generally perfect-bound and of at least 64 story pages in length.’ (WritersGuild, Comic Industry Guidelines). Of course, the number of pages can double, depending on the length of the story. This means that the time it takes to make a graphic novel can vary as well, for example Joe Sugg’s graphic novel Username: Evie had 181 pages and in an interview with Amrit Birdi he states that they ‘had just 16 short weeks’ (Downthetubes.net) to produce this novel for the release date which was 10th of September 2015. Amrit also states that with the short deadline it was not just a one artist job and that ‘it really helped that I was able to tap into my network of artists to build a suitable team.’ (Downthetubes.net). So along with the five people I mentioned at the beginning, Amrit had to assemble a team of illustrators since with the short deadline, he states that a ‘twelve-page-a-week- schedule is a tall order’ (Downthetubes.net) and the industry standard is five pages a week. However, we can compare this to another graphic novel called Blue is the Warmest Colour by Julie Maroh, her graphic was released in March 2010 and was 160 pages. In a review of her novel the reviewer states that she started the novel ‘when she was 19, finishing it five years later’ (Multiversity Comics). This clearly shows a difference to creators of Username: Evie as Julie was the only one working on Blue is the Warmest Colour which explains why it took her 5 years to finish it. You can tell the difference with having a team verses working alone, visually in the graphic novels themselves. Blue is The Warmest Colour, is very simplistic especially when it comes to the colours, it has a monochromatic scheme besides the main characters blue hair whereas Username: Evie is fully coloured and shaded.
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Figure 4:
(Blue is the Warmest Colour, Julie Maroh, Front Cover)
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Figure 5:
(Username: Evie, Joe Sugg, Front Cover)
Japan is very different when it comes to publishing as they are very cutthroat, due to manga chapters being released in manga magazines before being turned into volumes. The Creation of Manga article tells us that once readers lose interest a ‘magazine is highly unlikely to continue with its serialization’ (Trends in Japan, The Creation of Manga despite how well known the creator is. So, not only is there pressure on manga artists to create a chapter a week, but they must also make sure that they are consistent to keep readers engaged. With most manga artists working by themselves and only having a week for a deadline they can't add as much detail as western graphic novels such as colour and shading. For example, we have My Hero Academia, Kohei Horikoshi’s manga is published in the Japanese magazine Weekly Shōnen Jump. Horikoshi is one of the manga artists, who has experienced how cutthroat the manga industry can be, ‘Horikoshi's first manga series, Oumagadoki Zoo’ (looper.com) featured in Weekly Shōnen Jump, ran from 2010 till 2011 with only five volumes and forty chapters. His second manga also didn’t do so well when it was published ‘Barrage had a short run with only two volumes and 16 chapters total.’ (looper.com), the series was cancelled when readers lost interest and reader numbers dropped. When he created My Hero Academia it was based on an old one shot, he made called My Hero, with a similar premise. Currently the My Hero Academia manga has 293 chapters and 28 volumes.                                                                                           
With Weekly Shōnen Jump’s schedule and Horikoshi working by himself to draw and write the chapters, he doesn’t get to add things that western graphic novels have such as colour and shading but to make up for this manga artists train to put as much detail in their work with only the illustration. As most manga are black, grey and white, they must make sure they can get as much detail without the art looking like it’s all blended and in My Hero Academia’s case since it is an action series it's important that the action is clear. Since colour isn’t something the artists can use, every line they draw is even more important as they must create the atmosphere that they wish to display but also ensure the visual aspect matches the dialogue. However, while not being able to use colour and little to no shading, due to having sole creators and tight deadlines, for the most part manga has developed to a point where it isn’t necessary because manga artists have become more creative and smarter with their artwork due to these limitations. We can see this, by comparing a page from My Hero Academia with a page from Username: Evie.
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Figure 6:
(My Hero Academia, Kohei Horikoshi, Volume 9, Page 150 & 151)
Looking at the pages above you can see how effective Horikoshi in using his limitations to his advantage to make up for his lack of time and a team. He uses different techniques to differentiate parts to make sure the art is clear and makes sense and to not confuse the reader. The variations in his line work help to make the art come alive and visually show the atmosphere he is trying to create as shown with the heavy line and shading work on the shadow creature in the image above, which is shown to be losing control and the heavy and intense shading and linework helps to see the movement and create an intense atmosphere.
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Figure 7:
(Username: Evie, Joe Sugg, Pages 108 & 109)
With Username: Evie, it has the advantage of being coloured which allows the team to be more inventive with the colour schemes. Since the graphic novel is in colour it allows them to create great atmosphere as well as use heavy shadows in intense scenes like the one displayed above. The heavy shading creates a scary atmosphere as it obscures the face of the aggressor in the image therefore making him appear more intimidating to the reader.
In conclusion, being part of team or working individually has both its benefits and drawbacks. Teamwork allows for collaboration and would seem to lend itself more to how manga is created due to the tight deadlines. Whereas having the longer time frame would benefit manga creators who work alone. However, each medium can thrive because of the inventive ways the creators have found to work around their limitations to produce the best product for their readers.
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