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1.0 Introduction
This report explores the current challenges faced by Green Haven Florists, a small independent flower shop in Norwich, UK. The business, known for its bespoke floral arrangements and eco-friendly practices, has recently experienced a significant decline in revenue and customer footfall. This report aims to identify the core business problem, propose and evaluate two alternative solutions, select the most viable option, and develop an action plan to implement and assess the chosen strategy.
2.0 Business Problem
Green Haven Florists has seen a 30% decline in in-store sales over the past year. While online orders have increased slightly, they have not compensated for the loss of foot traffic. The decline is attributed to several factors including changing consumer behavior, increased competition, rising operational costs, digital shortcomings, and reduced high street activity. These challenges threaten the long-term sustainability of the business, requiring immediate strategic intervention.
3.0 Alternative Solutions
Solution 1: Website Redesign and Digital Marketing Strategy
Revamp the current website to improve user experience, enable mobile responsiveness, and integrate e-commerce features. Launch a targeted digital marketing campaign using social media, email newsletters, and SEO to attract and retain customers.
Solution 2: Launch a Flower Subscription Service
Introduce a subscription-based model offering weekly or monthly flower deliveries to homes and offices. This would provide a steady revenue stream and cater to customers seeking convenience.
4.0 Evaluation of Solutions (PMI Analysis)
See Appendix A for full PMI table.
5.0 Chosen Solution & Justification
Solution 1: Website Redesign and Digital Marketing is the preferred option. It addresses multiple pain points, has lower implementation risk, can be scaled gradually, and enhances competitiveness against online retailers and local boutiques.
6.0 Risk Analysis
	Risk
	Description
	Likelihood
	Impact
	Mitigation Strategy

	Budget Overrun
	Website development and marketing campaigns may exceed initial estimates.
	Medium
	High
	Set a clear budget with contingency funds. Use cost-effective platforms like Wix or Shopify.

	Cybersecurity Threats
	Moving operations online increases exposure to data breaches.
	Medium
	High
	Implement SSL certificates, firewalls, and regular security audits.

	Low Customer Engagement
	Customers may not respond positively to the new website or campaigns.
	Medium
	Medium
	Use A/B testing, customer surveys, and analytics to refine content and UX.

	Staff Resistance to Change
	Employees may struggle to adapt to new digital tools.
	Medium
	Medium
	Provide training, involve staff in planning, and offer ongoing support.

	Technical Challenges
	Issues with integration or e-commerce functionality may arise.
	Medium
	Medium
	Hire experienced developers and conduct thorough testing.

	Regulatory Compliance
	Mishandling customer data could lead to GDPR violations.
	Low
	High
	Ensure compliance with GDPR by using secure data handling practices.

	Overdependence on Digital Channels
	Neglecting loyal in-store customers.
	Low
	Medium
	Maintain a hybrid approach with in-store promotions and community engagement.


7.0 Implementation Plan
	Phase
	Activity
	Timeline
	Responsible

	1
	Hire web developer
	Week 1
	Liam & Priya

	2
	Website redesign
	Weeks 2–4
	Developer

	3
	Set up e-commerce & payment
	Week 5
	Developer

	4
	Launch digital marketing campaign
	Weeks 6–8
	Marketing Consultant

	5
	Staff training on digital tools
	Week 6
	Liam

	6
	Monitor and adjust strategy
	Ongoing
	Priya


8.0 Measuring Effectiveness
To assess the success of the implemented solution, the following Key Performance Indicators (KPIs) will be tracked: website traffic, conversion rate, social media engagement, online sales growth, customer feedback, and ROI from marketing campaigns. Monthly reviews will be conducted to evaluate progress.
9.0 Conclusion
Green Haven Florists faces a critical juncture. By embracing digital transformation through a modern website and strategic online marketing, the business can adapt to changing consumer behaviors, counteract competition, and secure long-term sustainability.
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11.0 Appendices
Appendix PMI Analysis Table
	Solution
	Plus
	Minus
	Interesting

	Website Redesign & Digital Marketing
	Increased visibility; Better customer experience; Wider reach
	Upfront cost; Learning curve
	Potential for national reach; Brand building

	Flower Subscription Service
	Predictable income; Customer loyalty
	Logistics challenges; Initial low uptake
	Unique selling point; Partnership opportunities



