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[bookmark: _Toc188042750]Introduction
[bookmark: _Toc188042751]Aims
The conservation plan for St Illtyd’s Church will demonstrate the heritage value and historical significance of the site, which evidence shows dates back to the 12th century. The purpose of the plan will allow development of a strategic approach to the sustainable conservation management of the assets within the site. It will establish an approach of understanding to facilitate sensitive and viable change, as required. 

The conservation plan also considers any current issues and opportunities related to the site to enhance the fabric. Whilst this plan should inform all future decision making, it has no status as a formal planning document. All statutory decision-making lies with the local planning authority, CADW and the Diocese. 

[bookmark: _Toc188042752]History
The church stands on the site of an early Christian cell, with the site being used by the early Christian church in the 11th century. In 12th century papal bulls, the site is mentioned as the church of saint Cynwalon, however very little is known about this or the saint himself. St Illtyd however, is thought to be the father of all Celtic saints.
[image: St Illtyd's Church, Ilston]In time the Christian cell was replaced with a wooden oratory, which was replaced with a stone church, soon after the Norman conquest. The present stone structure dates from 1220-1230, when John De Breos, Lord of Gower presented it to the Knights Templar. At this time, it is likely that only the tower stood, built upon the foundations of the Norman church. The nave was added in the 15th century and the chancel and vestry added later, however, these prove harder to date. Parish records show that the vestry was once a medieval chapel. 


Jlb2011.co.uk, 2025 Picture 1- Showing the present-day church.








[bookmark: _Toc188042753]Location
St Illtyd’s Church lies in the small inland village of Ilston, in the heart of the Gower peninsula, West Glamorgan. The village is made up of a few houses along a winding country lane. The most iconic feature of this small quaint village is the church, steeped in rich history. It is thought that the earliest Baptist congregations gathered in Ilston. Although Baptist communities existed in Great Britain, the Ilston church is the first evidence of an organised, distinct meeting place for Baptist believers, and this was established by John Miles (Myles). 
Picture 2- OS map from the 1900s showing the location of St Illtyd’s church in Ilston.
Maps.nls.uk, 2025
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Exterior
The church comprises of a nave with chancel, a small vestry to the south of the chancel, south porch, and the tower standing in the space between the vestry and porch, albeit at a slightly different alignment. The masonry is axe-dressed uncoursed limestone throughout with the exception of the tower which is smaller coursed stonework. The tower is low but impressive with one small window to the south, numerous holes, belfry slits, and roof vent slits to the north and south. Its saddleback roof an important feature as an uncommon addition to Gower churches. The roofs are slate with Bath-stone coped gables to the east and west of the nave. The vestry gable is plain whilst those of the chancel, porch and west of the nave carry small cross finials on the apexes. 
There is a blocked opening with timber lintel leading into the north side of the chancel. There is a blocked (with brickwork) high level opening in the east wall of the vestry. To the north of the nave there is a further blocked central doorway with a rounded head. 
The porch has a segmental outer arch with rendered reveals and a wrought iron gate, with the date 1847 appearing in the gable apex. 


Interior
The interior is mostly plain, free of Victorian ostentation, which is unusual. An oak door lies to the south, boarded and counter boarded. The interior consists of the nave, the chancel sitting three steps higher, and a side chapel in the base of the tower, also raised. A 19th century arch with timber decorations lies on the nave face and an irregular arch comprises the entrance into the chapel where the small door to the stair vice lies, leading to the belfry. There is a triple oak bell frame although only two bells are hung, with the additional bell on display in the nave, damaged. All windows have been restored.


[bookmark: _Toc188042756]Community Interest
St Illtyd’s church has and continues to be used intermittently, with records showing that in the earlier days (17th century), Baptists gathered on only certain Sundays of the month due to the remote location and poor road connections (Olivercromwell.org, 2025).
There is limited information about the use of the church until more recently, where there is infrequent use of the church for sustained periods of time. The church is used currently 2 to3 times per month for services with an average spend of £330 a month in running costs (heating, electricity, maintenance), according to the caretakers. 

[bookmark: _Toc188042757]Conservation Principles
Wales is made up of many historic assets that include World Heritage Sites, conservation areas, archaeological remains, historic parks, buildings and gardens, all of which contribute to the cultural identity of Wales. 
According to Cadw, conservation means managing change carefully so that we can protect what is important and/or special about our historic assets. When making decisions, we must consider the impact of change. In order to do this, Cadw has set out six principles, adapted from Heritage England’s principles for the conservation of Wales’s historic environment.

1- [bookmark: _Toc188042758]Historic assets will be managed to sustain their values
2- [bookmark: _Toc188042759]Understanding the significance of historic assets is vital
3- [bookmark: _Toc188042760]The historic environment is a shared resource
4- [bookmark: _Toc188042761]Everyone will be able to participate in sustaining the historic environment
5- [bookmark: _Toc188042762]Decisions about change must be reasonable, transparent and consistent
6- [bookmark: _Toc188042763]Documenting and learning from decisions is essential

[bookmark: _Toc188042764]Applying the conservation principles
Managing change to historic assets successfully means taking decisions based on a sound knowledge of what is important or special about an asset and the impact of the proposed change. When thinking about any change, first we must gain a good understanding of what significance, and the values they hold.

[bookmark: _Toc188042765]Understanding heritage values and assessing significance
Cadw has laid out four heritage values to assess the special qualities of each asset.

Evidential value- every asset has a unique history. The surviving historic fabric helps in understanding how and when each asset was made, how it was used, and how it changed over time. 
Historical value- Each asset highlights certain aspects of the past, helping us to understand how people lived and worked, the beliefs they held. Most historic assets are associated with notable people or events. They connect the past with the present 
Aesthetic value- Historic assets can hold considerable aesthetic value due to their visual qualities, whether that be from conscious design and craftsmanship, or from the effect of time.
Communal value- Historic assets may be admired by the communities that relate to them, forming experiences and memories. They form economic as well as social value with the capacity to provide an income and employment within those communities.

St Illtyd’s church is a 2* listed building of designated status with it being originally listed in 1964 with amendments made in 2000. It falls under the religious, ritual and funerary class. The reason for designation is as it is a complex medieval church, restored with constraint and retaining much of the original fabric, including the south tower.
[bookmark: _Toc188042766]Managing change to a historic asset
Change to a historic asset will involve a combination of; routine management and maintenance, repair, periodic renewal, archaeological intervention, restoration, new works or alterations, and development. 
Each of these elements’ limits deterioration, remedies defects, and revives the asset to protect its value in a necessary but sustainable way.



[bookmark: _Toc188042767]Challenges and opportunities
The risks associated with the church include a lack of use, a lack of funding, inadequate maintenance and climate change. The church itself is not in great shape, structurally only the porch has some concern, however, there is dampness issues throughout, evidenced by mould and rot. 
To overcome these risks, a greater community involvement needs to be encouraged. This will increase the use of the building, meaning that there will be improved ventilation and more frequent heating use, drying out the building. Additionally, this will bring the opportunity of enhanced economic gain via the general public and churchgoers.
The church will benefit from additional funding in the form of grants, many of which may be applicable to it including; The Swansea Church Act Trust fund provides funding in the form of grants to places of worship for building or other capital works. The Jill Franklin Trust also offers small grants to churches for restoration of church buildings that are of architectural significance. Additionally, the Beatrice Laing Trust offers charitable funding for church building repairs or redevelopment projects.

A further challenge that will inevitably arise will be climate change and the effects that brings. Rising sea levels have an enormous impact on tidal rivers and streams, and along with the heavier rainfalls that occur, leads to more drastic flooding. There have already been several instances of flooding further downstream at Parkmill, with many homes and businesses experiencing damage. This proves to be a concern in the future as will affect the longevity of the church and the site it sits upon. The image below shows flooding at Parkmill, in the Gower (AlamyLimited, 2024).

[bookmark: _Toc188041643][bookmark: _Toc188042768][image: Swansea, UK. 02nd Jan, 2024. Flooded road outside the Temple Wellness  Centre in Parkmill near Swansea this afternoon as Storm Henk dumps a load  of rain on the UK. Credit: Phil Rees/Alamy Live News Stock Photo - Alamy]


[bookmark: _Toc188042769]Managing Interventions

The first, important point when managing conservation projects must be the use of BS7913: 2013. The majority of people who deal with such projects are mainstream construction industry and may not have any understanding of the significance or philosophy of maintaining a historic building/site. These people may not have heard of the Cadw conservation principles, but they will have heard of the British Standards under which BS 7913 falls under. These standards direct away from modern practices that are damaging and unnecessary for historic buildings such as solid wall insulation or cement renders and instead encourage looking for root causes such as dampness issues, rather than installing chemical damp-proof courses. 

A suitable way to analyse risk and the way to overcome them would be through a risk assessment of each element. This includes the risk, the risk level, the reason it has become a risk, how to overcome the problem and why, and how to sustain the significance.

[bookmark: _Toc188042770]Risk Assessment
Gutters and downpipes- These are not in the best condition due to age and wear and tear leading to inadequate drainage away from the building. The risk of further damage or issues arising from this is high and removal of all gutters and downpipes should be undertaken. These should be replaced with like for like cast iron gutters of the same material and colour to maintain the aesthetic value of the property. Further maintenance should include regular cleaning and removal of debris to ensure proper drainage of rainwater.

The internal plaster finish, which is a mix of lime and cement, is failing due to the high moisture, leading to damp issues. This is of medium risk. The plaster finish should be removed, then a slurry coat should be applied and then replastered with lime render/mortar. Lime render is a breathable, water-resistant material, often used for traditional buildings as it allows moisture to escape rather than trapping it inside the building, thus keeping it drier, increasing longevity and reducing maintenance costs.

There are some minor roof issues in the form of broken or damaged slates, evidenced on the vestry. If not resolved these can lead to further issues with watertightness. The roof was replaced roughly 50 years ago, and the majority is in good condition. The slate tiles should be replaced with Welsh slate or even reclaimed tiles to continue the aesthetic appeal. This is of medium risk. Maintenance in the form of regular moss removal and checking for damage should be undertaken to minimise risk.

There is a potential leak where the roof of the vestry, tower, and nave meet which has led to considerable infiltration of water internally. This is of high importance as the continuous moisture inside the church is leading to moisture damage and rot. The leak should be fixed, and the rainwater should be directed away from this valley to reduce further leaks. Regular checks of the valley should be undertaken to assess any potential weak spots for leaks.

Ventilation, or lack of, is another major concern for the building. The infrequent, sporadic use and other varying factors have led to poor ventilation inside the church, leading to moisture buildup that is damaging the buildings fabric and even the organ. This is a high level of risk. Once leaks have been attended to, the building needs to be allowed to breath so that moisture can escape. This can be in the form of a vent in the corner of the west roof or a ridge vent. The vestry door, which is left shut, can be undercut to allow ventilation into the vestry. Mechanical ventilation heat recovery would also be a good option as it can run continuously and will not require masses of space. All of these options are the least damaging to the aesthetic value and keep with the value of needed intervention and alteration for the sake of a sustainable future.

A low-level heat is required inside of the church. Currently electric under-pew heaters are used when the church is used for services however, this is simply inadequate for drying out the building. This is of medium risk and should be implemented once leaks have been fixed and adequate ventilation incorporated. A discreet heating system will allow for continuous heating to dry out any damp and prevent further moisture buildup, reducing damage to the interior of the church. A discreet method of heating can be utilised to ensure that the modern look of some heaters does not clash with the tradition of the historical church. 


[bookmark: _Toc188042771]Conclusion
Overall, St Illtyd’s church can have a sustainable future with the help of appropriate conservation management techniques and continuous community engagement. The damage is not irreversible and the church shall continue to stand proud as the unique, important symbol of Ilston, allowing its (and our) history and significance to be shared for future generations.
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Figure 1- Flood risk map showing current flood risk to the church from the river/stream.
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Figure 2- Showing the valley where the tower, vestry and nave meet.
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	Figure 3- Showing the extent of the moisture issues and the render buildup.
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Figure 4- Further moisture damage.




	
	REPORT TITLE
	PAGE 4
	



image1.png
[/

L]





image2.jpeg
- RN
alam p—
www.alamy.com




image3.jpeg




image4.png
“
\
W AR W ‘:\.?.\
ANE WG





image5.png
Find an address

St Iityd's
Church

Courthouse
Wood




image6.jpeg




image7.jpeg




image8.jpeg




