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1. Part 1
Definition of problem
Problem can be defined as a situation that is unwanted or not welcomed by people, and in some cases it also does harm or can carry long term negative effects (Schoenfeld, 2016) 

· Potential problems on construction companies
Although the majority of work by a small company may be repetitive, the place of work is likely to vary. For example installing a new toilet system in a new build house is basically the always the same; but to install one in a occupied house while the occupiers are living in the premises gives rise to other problems.
This is where so-called generic arrangements need to be site specific. The major weakness of this situation will become apparent if office-based staff develop and issue arrangements that do not reflect actual site conditions.
The arrangements section of the policy must demonstrate clearly how the company plans to carry out its work and should identify all the specific site risks associated with them.
Employers are legally required to give their employees all the information, instruction, training and supervision necessary to ensure them health and safety.
These notes should indicate all possible hazards, working at height, obstructions and plant and equipment required. Detailed risk assessments can then be carried out and the associated method statements developed. Construction sites, large and small, are subject to a variety of problems. Contractors bear the major responsibility for keeping construction site problems to a minimum. City and county building departments share in the identification, monitoring and correction of problems that arise on residential and commercial construction sites.
In a building site its can found problems as:
· Safety and Welfare
· Dust control
· Sediment Control
· Stockpile Management, Burglary and Theft
· Sanitary facility



1.2 Critical thinking definition 
Critical thinking is disciplined, self-directed thinking which exemplifies the perfections of thinking appropriate to a particular mode or domain of thought. (R Paul 1990).
   In critical thinking, one person is trying to develop the skills by identifying and analysing the weaknesses and find a solution to transform into strengths.
Critical thinking means the capacity to think that in almost any discipline. 
2. Key influencing factors to the organizations 

2.1 Using an PEST analysis, the key which could influence the organizations can be :
· Political 
Environmental issues, national and international legislation, grants and funding, conflicts, government charge and policies 
· Economic 
             Home economy situation and trends, taxation issues to specific services and products, weather issues,  market and trade fluctuations,  market route and distribution trends,  interest and currency exchange rate, monetary issues,  international trade
· Social 
As social key factors can we meet lifestyle trend, consumer’s attitude and opinions, media views, ethnic or religious factors, advertising and publicity, ethical factors. 
· Technological 
Competitive technology development, associated or dependent technologies, replacement, innovations potential, technology access  manufacturing maturity and capacity. 
[bookmark: _GoBack]Economic keys brief 
As an economical aspect, the organizations can be affected by way as how easy or how difficult to be successful and profitable at any time.
For example if the economy is going to recession, the organizations have a treat and is in a risk of collapse.
The Government decisions and policies is a political influence which could affect the economic conditions into the organizations. 
2.2 letter to the line Manager about the impacts of political, economic, social, technological factors of your organisation.
To
 The line Manager
05-01-2017
Regarding the Construction Building 
London, UK 
The Construction industry is dynamic in nature due to the increasing uncertainties in technology, budgets, and development processes.
The political factors playing an crucial role on the Building construction. On the political view UK is a stable place, these factors have convinced the migrants to remain permanently in the UK. This factor is an successful impact for the Construction environment. 
The economic factors of UK are in continuing increase on GDP per capita being the favourable for investors. The economical environment includes macroeconomic indicators analysis, as well as changes in business conditions and economic policy which can have direct influence on business conditions and economic performance.
Because of the fluctuations of the inputs prices the Construction industry is became a risky business.
The costs of the Construction have been increased because of the imported material.
Social factors. Social pressures have more impact on construction that in the past (Muir, 2005). 
As social factors that can affect the Construction market can be:
Credibility of the Construction companies – plays an important role during the sales process because everyone wants to feel confident regarding the quality of construction and materials. 
Perceived image of property developed – on this step, the social factors could be determined by the position of construction based on infrastructure, utilities,  approach to hospitals, shops, transport, schools, etc.
Increased interest of included facilities and new products – Another tendency is represented by the increased of building facilities such as swimming pools, park’s, garages, gym.
3.1 Employee behaviour
Employee behaviour may be defined as the way an employee reacts or acts to any given condition (Ales et al., 2013). 
Employee behaviour means the way which an employee responds in the critical circumstances.
Uncontrolled movement of population – The tendency of people is to move from rural to developed areas near to opportunities in work, education, and welfare facilities creating enormous pressure to infrastructure and house system.
Technical factors- Due to the nature of the Construction process, the changes of technical environment influence and improve the performance of company.
These factors gave to the Construction companies a significant process.
The main type of Employee behaviour is:
· Commander 
· Drifter 
· Attacker 
· Pleaser
· Performer
· Avoider
· Analytical 
· Achiever
The two main types of the Employment behaviour in this case is the Attacker and the performer. The Attacker employees are basically an strong superiority complex.
The performer is the employees which is good in communication skills, have humour, and is good in creating relationships. 

4.1 Technology supporting Construction Building and Management 
Technology is today a part of our lives, and the future will be one dedicated to innovation in the processes needed to improve it so that our lives become more and more manageable in the times when we are invaded with information. How will future technologies influence us, what industries will win, and which will be the solutions that will radically change the way we live and think, we find out in the presentation below!

    Industrial Revolution and Improvement of Manufacturing Processes
People and technology are evolving in the same direction, and this leads to more efficient activities in all areas. This happens especially in the industrial sector, where the development of solutions, products and mechanisms are needed to improve processes and, ultimately, lead to much lower energy costs, staff and the whole chain that ultimately benefit this one.

The giants in different fields are already talking about entering a new stage of industrial development, which is thus at level 4.0, where the robots will gradually but surely take the place of the human workforce and the "brains" will be behind computers and will control all activities in major factories and factories.
The role of technology in construction industry is very important, helping in most of the time to update, improve and develop the activities and communication. In construction society the most used technology is the Internet. 
A. POSITIVE EFFECTS OF THE USE OF TECHNOLOGY
The positive socio-economic impact of using technology can be structured on
the following directions of transformation of the human society:
1. Transforming the way we communicate. More than 1 billion
people can access the Internet at the same time, can organize electronic meetings
in real time, manage financial transactions, talk to his friends’
relatives, no matter where they are.
2. Transforming the way we have information. A person can
access, interrogate or print the text of any book, magazine, newspaper, etc. inserted into a
database, any video information, etc., simply by touching the mouse or a
screen by verbal addressing to the computer.
3. Change the way we learn. Anyone can participate in
on-line educational programs, independent of their geographic, age, age,
physical limits, personal schedule. Anyone can access educational materials
stored in computer memory, re-reading previous lessons, updating skills
or by selecting different learning methods in order to identify the most effectively
style of work ..
4. Transforming nature and how we trade. Any company
commercial approach will be easy to address by its customers, regardless of their location
geography. It immediately receives the reaction of the customers, adjusts, in case of

necessity, marketing strategy, or modify product stocks, depending on
these reactions.
5. Changing the way we work. Work is no longer linked
a specific geographic location, so an employee can access it, no matter what
where they are or while they are moving. Employees can access certain functions
without having to live in important metropolitan areas.


B. NEGATIVE EFFECTS OF THE USE OF TECHNOLOGY
Spreading information and communications technologies in almost everything
life areas, as well as the interconnection of computers in international networks
have made business, administration, and society dependent on efficiency
technology securing. This addiction is even more "sensitive" than the frame
the regulatory framework governing the field of technology has not yet been precisely determined, and
computer crime has become more diverse, more dangerous,
more internationally present.
In a study carried out in 1998 by the University of Würzburg,
the request from the European Commission's Directorate-General XIII showed that, without reference to
technical issues related to insufficient network security or reliability
information technology, the negative impact of the use of technology has materialized in the following
offences:
1. Violation of privacy of personal data.
Computers can collect, analyse, store, and access
distributes large amounts of information. All the computer has increased access speed and a
emphasised the anonymity of those who accessed the information.

2. Violation of intellectual property rights.
Books, articles, songs, works of art, films, drama,
artistic interpretations, computer programs, etc. are protected by copyright,
which protects the creator to use, in his opinion, the work and to be
rewarded for what he created. Unfortunately, however, these values ​​can be very easy
multiplied and diffused.

3. Economic crimes.
Computers have caused many economic activities to take place
Easy. Similarly, they have made many illegal activities carried out more
easy by criminals.
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