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[bookmark: _Toc8203240]Introduction 
In this report, I am going to talk about my personal development plan along with self-evaluation review, understanding the employment expectations in this era, career goals along with career aspirations and personal development plan. This contents will help me to develop my future ambitions. I believe that by developing those contents in the report, I will be able to improve my skills and knowledge’s. SWOT analysis will help me to identify my different strong zone and weakness zone. Also, it will teach me how to overcome threat zone by taking best possible opportunities in different aspects of life. 
Personal development plan is basically a process which helps an individual to gain future aims, helps to fulfill long, short and midterm goals in the sector of career. This plan also assess current realities of an individual by recognizing skills and knowledge. (Morgan, 2017). 
My name is Isac and I am from Uganda. I am bus driver and I am doing this job for 13 years in London. This is basically my current position in the professional job field. My previous job experience was in the army field in Uganda and that lasts for about 12 years. I left my professional life when I was a captain. At that sector I actually worked for division intelligence officer for 3 years prior to leaving. I have already set up a future ambition in my life which is I want to complete my degree in the education field. Because I want to start an own security company. I know that I can make effective communication with other people. But there are some lacks in me like my education status. If I want to start an own security company I need to complete my education with proper degree. Furthermore, I want to state that there is a barrier towards my dream carrier which is Finance. I think I should start collecting money from different sources. First of all, I have to fulfil my short term goals like I should continue my education life. I should learn different important sectors on security business. I should do several courses on security company sector. I need some financial support if I want to continue my education along with some extra courses like SIA course. For this, I can take some loan from friends or family. My midterm goal timeline is within the 2years. In that timeframe I will complete my education with a good degree. Then, I will start planning on opening the own security business. After that, my I will start focusing on the long term goal and the timeframe should be within 3-5 years. In that timeframe, I will start my own security company business and also will start doing MBA. Moreover, in this timeframe I will start searching for suitable investors so that I can grow my business by proper planning along with proper decision making process. I will start hiring other employees as well. Because potential employees will assist me to develop the overall structure of the business. Without potential employees, it is quite impossible to develop the overall business infrastructure. I will done this by proper recruitment and selection process. 

[bookmark: _Toc8203241]Self-evaluation review: 
Self-evaluation review helps to plan the path of career in an efficient way. First of all, I should determine my strong points so that I can utilize them properly in times of building future careers. This will also help me to develop other sides as well. Various drivers and influencers also help me to develop my skills to achieve those future objectives. 
Personal value basically works as a drive which reflect our personal needs and wishes in our life. Values also work as a decision making tool which helps to make proper decision throughout our life. Personal values assist an individual in such a way by providing guidelines in different situations. Personal value actually helps a person to stay true to himself. 
The Self-Motivation Quiz: 
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[image: ][image: ]
From the self-motivation quiz, I got 44 score. And this score basically interprets that I am basically a person who always like to work hard towards future goal. A person who likes to get the things done in time by staying self-motivated along with the efficient time management. I also like to inspirer other people so that they also can be motivated by me. Some of the factors which can strength my self-motivation has discussed in below: 
Self-confidence is factor which will help me to set challenge for myself. Self-confidence also creates self-belief and it assists to gain goals for ourselves. This factor will help to see difficult tasks related future goals in a challenging way. By developing self-confidence will help me to create a strong belief in myself that I will be able to achieve success. (Mindtools.com, 2019).
Thinking in a positive way is also similar to the term self-confidence. It basically works as a motivational feature. When things basically don’t go as planned, one should see those things in a positive way. In that time, one should work towards that task. I think I should identify fail points and then I must work with a vivid success picture so that I can achieve success. 

Some of the personal of my life which I have currently possesses described in below: 
Passion: I always try to recognize those specific fields where I find passion to do something. Because passion in a particular area helps to give me extra encouragement to do the task.
Creativity: Creativity is a thing which helps an individual to come up with a new idea or thing. I also like to introduce new ideas or new things and it also enhances the process of my career path as well. 
Leadership: I already made a plan to engage myself in a leadership training program so that I can develop my leadership skills. I believe in myself that I can lead people and group in the right track. 
[bookmark: _Toc8203242]VAK Learning Styles Self-Assessment Questionnaire

The VARK learning model consists of visual, auditory learning, reading and also kinesthetic learning. The visual learning means when an individual learns through observing other people visuals, notes, spatial arguments with the help of using colors, charts, diagrams and so on. 
In the auditory learning style, a learner learns through listening other people speeches, lectures, discussions and so on. In this field, a learner uses different writing tools to note down what they hear from others. They take notes and also rewrite the explanation so that they can collect most important information’s. On the other hand, the kinesthetic learner learns through practical experience. They learn by doing tasks. They use most of the senses like smell, touch and so on. (Mindtools.com, 2019). 
[image: ]
[image: ][image: ][image: ]
[image: ]
[image: ]
[image: ]
The most chosen from me is B which shows that I have an auditory learning style. This type of learning style shows that I am basically like to listen to other people words, sounds and noises. Basically, I actually like to perform a new task after getting a proper instruction from an expert individual. Auditory learning style reflects that a person learn through the listening process. This kind of learner needs to learn what is being said by other people. I believe that this type of learner are good listeners because they grab other people sending information in efficient way. 
Characteristics of auditory learning style: Auditory learners have the ability to capture other people’s word when they listen to audible signals from other. Moreover, I would like to add that as an auditory learner I have the ability to write responses in an efficient way. Some researchers also added that this kind of people are good in the field of oral exams or in oral sessions as well.

















Worksheet: Reflecting on my learning style
	
	Visual
	Auditory
	Kinesthetic
	Other
	Reflections

	Leadership
	
	Listeting from an expert instructor
	
	
	

	Ethics
	
	Listening to ethcial topics
	
	
	I think that ethics can be build up from my family field

	Team Building
	
	
	Team should be build from other points of view
	
	

	Conflict Resolver
	
	An expert or proper instructor can solve the problem
	
	
	

	Numerical Skills
	
	
	I have to engage myslelf in different practical expereince fields
	
	I believe that I can develop myself by practicing the same things again and again. I have to practice those things twice in a week. It will assist me to build strong confidence in various sectors

	Time Management
	Observe other people who manage time properly
	
	
	
	

	Communication
	
	Listen other people propelry
	Make effective communicaton with various individual
	
	

	Motivator
	
	Listen motivational speeches
	
	
	Should understand my staffs psychological matters

	Negotiator
	
	
	
	I will make effective communication with expert negotiators so that I can learn something
	

	Written Skills
	Read articles, magazines
	
	
	
	



[bookmark: _Toc8203243]Personal development planning: 
[bookmark: _Toc8203244]SWOT Analysis: 
According to McMillan and Weyers (2007), they stated that the SWOT analysis will assist me to determine my personal strength, weakness, opportunities and threats as well. And this will help me to achieve the highest numbers of success by developing those weak points. Opportunities will help me to take better opportunities. Threats will teach me how to overcome those barriers. In below, I have developed a SWOT analysis of my personal life:  
	Strengths: 
· I am good at creativity sector and a good communicator 
· I have driving experience 
· I think people will see passion as my strengths 
	Weaknesses
· I need to improve my education status
· I have fewer resources in qualification and contacts. Like I have no educational qualification and no references.  
· I think people will see that I have no resources as my weaknesses

	Opportunities 
· I have opportunities to find out potential investors
· My strength can be turned into opportunities by proper planning and decision making. 
	Threats
· Financial situation can damage my ambitions and career prospects
· May lose own competitive edge
· May lose own pace with the trends 



Strengths: Strengths are some skills which will help me to overcome my weaknesses. I believe that my effective communication skill will help me to find out different potential investors for my future own security business. Moreover, I would be able to manage my employees in an efficient way when I will start my own business. I know how to manage people by providing them proper training. 
Weaknesses: By identifying weaknesses I will be able to fill up those gaps and I want to overcome those weak points. Now I am working as a bus driver in London and I have no education status. If I want to open a security business at first I need to learn many things regarding this topic. Without education status I won’t be to build a better security business. 
Opportunities: Opportunities are basically favorable situations to me because it shows me better options. I have the opportunity to find better suitable investors for my security business so that I can grow the business in future. Moreover, I can develop my strengths by proper planning and decision making. 
Threats: Threats are something which is basically unsolicited liable event. I always have to be prepared for any kind of threats. Because without any pre-mental preparation I won’t be able to overcome those barriers and it can lead me to the failure zone. 
These are some of the crucial things which I have identified by doing SWOT analysis. I believe that strengths will help me to develop my current possess. On the other hand, by identifying weaknesses I will be able to overcome those and it will help me to develop my personal skills. Opportunities are basically open field favorable circumstances and I think those better opportunities should be taken by me to develop my career. (Management, Innovation and Analysis, 2019). 


[bookmark: _Toc8203245]Smart objectives: 
	Skill or ability area
	specific task (what is the 
task or objective?  attach details if appropriate)
	measures 
(standards and parameters)
	agreed  
(is it?)
	realistic 
(is it?)
	timings 
(start/finish dates)
	comments/actions (follow
up notes - attach details if 
appropriate)

	Soft Skills
	Started doing SIA courses  
	I will complete different sub SIA courses 
	yes
	yes
	MAY 2019-JULY 2019 (short term)
	In each month, I will take feedback from the course instructor about my improvement

	Take security training and develop leadership skills & business knowledge
	Take proper security training from expert trainers so that I can set up my own business my developing accurate process
	At least 3 months training I will take and also will complete several courses under the training session
	Yes
	Yes
	Aug.2019-Aug 2020 (Medium-term goals)
	If I failed to take proper trainng, I will change the training center

	Open business, start MBA and find suitable investors 
	I will start finding suitable investors for my business and also will start MBA
	Will build partnership with different organizations
	Yes
	Good
	Sep 2020-Sep 2024
	Will develop the process according to the customer needs





[bookmark: _Toc8203246]Johari Window:
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Joseph Luft and Harry Ingham created the Johari Window model (Mindtools, 2019). In times of developing self-awareness, effective communication, team work development this model works efficiently. In below I have reflected myself in this model: 
The first quadrant of Johari Window model is the open arena. In this field it basically helps to know my motivation, behavior, self-awareness along with the strength and weakness fields of mine. 
The second quadrant of Johari Window model is the blind spot arena. In this field it informs my behavioral activities along with motivations. And this is known by other individuals but not by myself. From this sector I can easily get feedback from other person which will help me to develop my gaps in different sectors. The feedback has to be constructive. 
The third quadrant of Johari Window model is the hidden area. Here it refers that only I know the information but other people don’t know. Self-disclosure works properly in this kind of situation. 
The fourth and the last quadrant of Johari Window model is the unknown area. Here it refers that neither other nor I have the information of my behaviors along with the motivations. Self-discovery can be the way to solve this problem in this sector. (Businessballs.com, 2019).
[bookmark: _Toc8203247]Review of understanding and expectations of the world of employment: 
The employers of an organization hire employees by following the organization mission or objectives. A review has been made based on the expectation of the world of employment which has discussed in below: 
Organizational rules: The organizational employer hire employees by following the organizational rules and regulations. It helps them to hire the most potential employees from different options. 
Examine person’s skill: The employer of an organization always examine an individual’s skill and other knowledge’s to see whether they are capable to fit in for that specific role or not. 
Person value: The employer of an organization always eager to know about that persons value to see whether they are capable to fit within the organizational culture or not. 
Abilities:  The employer always eager to determine different skills and other capabilities from that specific individual to see whether they can fulfill the organization goal and future objectives properly or not. 
In this era, recruiters follow different methods so that they can fulfill their organization objectives properly. Some organization recruiter follow individual job fit and some other follow person value fit in times of recruitment. It totally depends on the organizational goals and missions. Within the organization, the recruiter basically done the selection process by proper screening method and it starts from advertisement. The recruiter can organize a verbal exam or written exam. Then they can also arrange interview process so that they can assess employee’s skill. (Cottrell, 2015). 
Person Specification Purposes: 
Person specification is a vital factor in the employee procurement. It basically helps to design a proper job advertisement according to the needs of the organization. Moreover, it helps to evaluate potential employees without any bias. Also, it plays a crucial role in times of comparison between applicants. Because it assists to select potential employees with accurate proof. (Soas.ac.uk, 2019). 
Job description purposes:
Job description main goal is to identify roles of a candidate which has been attached in the job description. It plays a vital part in the recruitment system along with the right information’s. Job description helps a candidate to identify whether their skills are applicable for the job or not. If their skills match with the job description they can apply for that specific position. The organization developed a well-structured job description so that they can recruit potential employees for that specific requirements. It assists the human resource department to complete the entire recruitment process. (Maund, 2017). 
[bookmark: _Toc8203248]Career ambitions and aspirations: 
Career ambition means when a person desires to move from present place to another place. Ambitious people develop future goals with proper decision making along with right research. My vital career ambitions and aspirations are open an own security company business after completing graduation. And also I will do MBA besides running this business. 
Now I am working in the field of bus driving. I want to move from this driving position to an own business position. At first I have to complete my graduation. Because I have no proper education status. Without education status I won’t be able to run a business. Furthermore, I would like to do SIA course and other courses related to security business while continuing my education. I have no security badge or any idea related to my future business. That’s why it is crucial to complete my education on this sector. I also have no finance or suitable investors. Finances should collect from friends, family or bank loan. Security training must needed if I want to run this business in an efficient way. Knowledge will help to run the business efficiently. I believe that an ambitious person learn how to take himself to a specific position by developing skills and experiences. I also would like to work on a security company after completing my education so that I can gain experiences while working for another company. This will help me to increase my business knowledge’s and ideas as well. I must have the ambition to craft a suitable business plan along with the proper financing from different sources. 
I will develop my professional knowledge level along with proper training so that I can run my business properly. I will find suitable investors so that my business can be grow in future. SIA courses will be done before completing the graduation. There are also some common career goals like participate in different workshops, getting a certification and so on.  Moreover, it can be stated that, I will try to gain new experiences like volunteering in the community or join professional association so that I can develop my communication skills. (Cottrell, 2010).



[bookmark: _Toc8203249]Personal development plan: 
According to Cottrell (2010), he stated that personal development plan helps to identify different weak sectors along with weak skills so that I can overcome those weak points. Persona development plan is basically a process which is designed to establish plan, personal and academic development. PDP is also referred as developing the action plan in the field of awareness, values and so on. Cottrell (2010), also said this kind of framework assists an individual to assess his or her skills, qualities along with future objectives. This plan is crucial for a planner because it helps to achieve future goals without any types of misleading. If anyone wants to become better in his or her career, that individual should use PDP. Because PDP helps an individual to know more and it also assists that individual to manage their weak zone by utilizing strong points accurately. A person can easily develop personal growth by using this PDP along with evaluation of their life cycle improvement. 
	
[bookmark: _Toc8203250]Development plan




	NAME:
	Isac Ndejeya
	Student NUMBER:
	1712481

	COVERING THE PERIOD FROM:
	2019
	TO:
	2024



	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Training for Security



Need to gain business knowledge


Education status should be built.






Finally, I will open my own security business. Besides this I will do MBA and will try to find suitable investors. 
	I have to admit myself in security training centre.



Joining business festival, watching Dragon Den and The apprentice 

I want to complete my BA leadership and management in time. 
                              


For this I have to increase leadership skills along with business knowledge’s. 
For this I have to find suitable investors and also need to find different financing sources. 

	Proper training




Extra time and flexibility

                        
University and Student Finance England.





Financing support
	Obtaining SIA badge

The evidence of the success

Adequate knowledge to be self employed


Getting the qualification                                             





Identifying high performing and low performing investments over time
	MAY 2019-JULY 2019 



Aug.2019-Aug 2020



july.2019-June 2021





Sep 2021-Sep 2024






[bookmark: _Toc8203251]Conclusion: 
Before developing a personal development plan, a proper analysis should be made. SWOT analysis, Johari Window, learning styles, self- motivation, and SMART objectives has helped me a lot to identify my weak points so that I can overcome those weak sectors. I am also able to find out my strengths so that I can use them properly to make the best use of opportunities. By using the lifeline exercise, I was able to draw a picture of my past occurrences which will help me to take proper decisions in later life.  The self-review assessment is beneficial for me to identify my different strength zones, drivers, and motivational factors and so on. I also have made several analysis like personal value, self-motivation, which helps me to develop decision making process. By using the Johari Window model I was able to develop my trust zones along with the development of information process. I used VARK learning style which assists me to understand the importance of learning in different aspects of life. Also, it assists me to reflect my other sectors of my life’s learning style as well. Moreover, it can be stated that by doing SWOT analysis I was able to find out which zones of my life should be developed and also which opportunities I should take in later life. I also discussed some other topics like SMART objectives, career ambitions, personal development plan and all those topics assists me to develop my future career planning process along with the improvement of skills and knowledge’s. 
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I worry about deadiines and getting
things done, which causes stress and
anxiety.

When an unexpected event threatens or
Jeopardizes my goal, | tend to walk
away, set a different goal, and move in a
new direction.

When | come up with a really good idea,
Iam surprised by my creativity. | figure it
is my lucky day, and caution myself not
1o get used to the feeling.

I tend to do the minimum amount of
work necessary to keep my boss and
my team satisfied.

I tend to worry about why | won't reach
my goals, and | often focus on why
something probably won't work.
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Cirde or tick the answer that most represents how you generally behave.

(It's best to complete the questionnaire before reading the accompanying explanation.)

1. When T operate new equipment I generally:

@ read the instructions first
b) listen to an explanation from someone who has used it before
) go ahead and have  go, I can figure it out as T use it

2. When I need directions for traveling T usually:
a) lookata map

@ sk for spoken directions
) follow my nose and maybe use a compass
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3. When I cook a new dish, I like to:

a) follow 3 written recipe
@ cll 2 friend for an explanation
©) follow my instincts, testing as I cook

4.1 1 2m teaching someone something new, T tend to;
a) wite instructions down for them
@ give them a verbal explanation
) demonstrate first and then let them have a go
5. Ttend tosay:
a) watch how I do it
® lsten to me explain
Q) you have 2 go
6. During my free time T most enjoy:
2) ging to museums and galleries
@ listening to music and talking to my friends
) playing sport or doing DIY
7. When 1 go shopping for clothes, I tend to:
a) imagine what they would look like on

b discuss them with the shop staff
@ try them on and test them out
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8. When T am choosing a holiday I usually:

a) read lots of brochures
b) listen to recommendations from friends
@ imagine what it would be like to be there

9. 1F T was buying 2 new car, T would:
a)  read reviews in newspapers and magazines
b) discuss what T need with my friends
@ test-drive lots of different types
10. When I am learning a new ki, T am most comfortable:
a) watching what the teacher is doing
b). talking through with the teacher exactly what I'm supposed to do
@ giing it a try myself and work it out a5 I go
11.1F1 am choosing food off a men, T tend to:
a) imagine what the food will ook like
b). talk through the options in my head or with my partner
@ imagine what the food will taste like
12. When I listen to a band, I can't help:
2) watching the band members and other people in the audience

@ listening to the Iyics and the beats
) moving in time with the music
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13. When I concentrate, T most often:

) focus on the words or the pictures in front of me
discuss the problem and the possible solutions in my head
©) move around a lot, fiddle with pens and pencils and touch things

14. 1 choose household furnishings because I like:
a)  their colours and how they look

b). the descriptions the sales-people give me
@ their textures and what it feels like to touch them

15. My first memory is

@ looking at something
b)  being spoken to
) doing something

16. When I am anxious, I:
a) visualise the worst-case scenarios
@ talk over in my head what worries me most
) canttsit stil, fiddle and move around constantly
17. Tfeel especially connected to other people because of:
a) how they lock

@ what they say to me
) how they make me feel
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18. When I have to revise for an exam, I generally:
a)  wiite lots of revision notes and diagrams

b) talk over my notes, alone or with other people
@ imagine making the movement or creating the formula

19. 1F 1 am explaining to someone I tend

a)  show them what I mean
@ explain to them in different ways until they understand
) encourage them to try and talk them through my idea as they do it

20. I really love:

@ watching films, photography, looking at art or people watching

b) listening to music, the radio or talking to friends

©) taking part in sporting activities, eating fine foods and wines or dancing
21. Most of my free time is spent:

a) watching television

b) talking to fiends
@ doing physical actvity or making things
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22. When I first contact a new person, I usually:
a) arrange a face to face meeting

3 talk to them on the telephone
try to get together whilst doing something else, such as an actvity or a meal

23. I first notice how people:
a) look and dress

@ sound and speak
© stand and move

24.1F1am angry, T tend

@ keep replaying in my mind what it is that has upset me
b). raise my voice and tel people how I feel
) stamp about, siam doors and physically demonstrate my anger

25. find it easiest to remember:
@ faces
b) names
) things T have done
26. T think that you can tellf someane s lying if:
@ they avoid locking at you

b)  their voices changes
) they give me funny vibes
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27. When I meet an old friend:
@ Isayit’s great to see you!”
b) Isay "its great to hear from you!”
) Tawe them a hug or a handshake
28. T remember things best by:
a) witing notes or keeping printed details
® saying them aloud or repeating words and key points in my head
) doing and practising the actvity or imagining it being done
2.1 T have to complain about faulty goods, 1 am most comfortable;
2) writing a letter
@ complaining over the phone
) taking the item back to the store or posting it to head office
30. Ttend to say:
2) Isee what you mean
@ 1 hear vhat you are saying
) Tknow how you feel
Now add up how many A's, B’ and C's you selected.

e

15 Cs=8
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12 Statements to Answer

1 I'm unsure of my ability to achieve the
goals | set for myself.

2 When working on my goals, | put in
maximum effort and work even harder if
I've suffered a setback.

3 Iregularly set goals and objectives to
achieve my vision for my life.

4 Ithink positively about setting goals and
making sure my needs are met.

5 luse rewards (and consequences) to
keep myself focused. For example, if |
finish my report on time, | allow myself
to take a coffee break.

6 Ibelieve that if | work hard and apply my
abilities and talents, | will be successful.

Not
atAll

Rarely ~ Sometimes

] ® ]
] ] ]
] ® ]
] ] ]
] ] ]
] ] ]

Often

Very
Often




