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Introduction
AstraZeneca is a research bio-pharmaceutical company that is based in the UK which focuses on discovering, developing and commercialising drugs for prescription medicines. The company’s purpose is “to push the boundaries of science to deliver life-changing medicines” (Drugwatch, 2013). 

Products
AstraZeneca have top 5 drugs:
1. Nexium
2. Crestor
3. Symbicort
4. Arimidex
5. Seroquel
Nexium is a drug that is used to treat heartburn and stomach ulcers and in 2009. The second drug is an anti-cholesterol drug which in 2010, the company achieved a victory over discovering that the patent they created over the Crestor drug was valid. Symbicort, the third drug, is used to treat asthma and other respiratory diseases. Arimidex is a breast cancer drug in 2009. This is one of the company’s top-selling drugs in 2009. Lastly, the Seroquel drug has been subject to long-running legal claims after it has been linked to an increase in the risk of diabetes. 

Macclesfield Site
The factory in Macclesfield, Manchester, is known for its production of Zoladex which is a drug for breast cancer. Zoladex is one of the firms biggest selling products and the Macclesfield site’s head Andy Evans stated, “The UK is already one of the best places in the world to research and develop exciting new medicines for hard-to-treat diseases” (Kollewe, Julia. 2017). The drug has been manufactured at the Macclesfield site for over 25 years. However, AstraZeneca have recently sold the rights to the Zoladex drug to Canada, TerSera Therapeutics.

Business Strategy
AstraZeneca have rebuilt their strategies to return to the track of sustainable growth whilst also “creating significant value for patients and shareholders” (Pascal. Soriot, 2017).  The pharmaceutical company have three strategies:
· “Achieve scientific leadership
· Return to growth
· Be a great place to work”
Regarding the scientific leadership strategy, the company is focusing on the science of creating the pharmaceutical drugs by focusing on cardiovascular and metabolic diseases, oncology and respiratory as well as inflammation and autoimmunity, infection, neuroscience and gastrointestinal diseases. (AstraZeneca, 2017) 

People
The pharmaceutical company have an abundance of employees globally and they are actively recruiting new chemistry graduates. Last year AstraZeneca took on a 2nd year student from Cardiff university for the first time. The student applied to continue their studies with the company and worked with AstraZeneca for one year (inside source). 

Leadership
Within the company there are two main teams, the Board of Directors and the Senior Executive Team. The Directors of the firm are responsible for the success or failure of AstraZeneca and the non-executive directors are responsible for having independent and objective judgement on minor decisions and challenging management. 
As well as the Board of Directors, there is the Senior Executive Team (SET) and the Chief Executive Officer (CEO) has the authority to lead the team and retains responsibility for the management, development and performance of the business. The CEO also has the lead in developing AstraZeneca’s strategy for the review and constructive approval by the Board of Directors.
· “Pascal Soriot – Executive Director & CEO”
(AstraZeneca, 2017)

Affordability
AstraZeneca have enabled people to purchase their medicine by offering patient assistance programs for more than 35 years. For people who do not have insurance, AstraZeneca provide a program called, “AZ&Me™ Prescription Savings”. This program allows a variety of medicines that AstraZeneca manufacture to be provided at no cost. 
	AstraZeneca have other resources to enable the public to gain access to medication. This includes the Association of Clinicians for the Underserved (ACU) which is a nonprofit organisation that works to help clinics provide better serve the needs of low-income patients. There is “AstraZeneca Access 360™” who will provide the potential patient free personal support to gain access to medication needed. Another resource is “BenefitsCheckUp®” which is a National Council on Aging and they offer confidential assistance online for seniors and caregivers. 

Investor Relations
AstraZeneca’s website holds a lot of information about their investors, sustainability etc. It holds 2016’s Annual Report & Form as well as many enquiries for any potential investors. 
As well as this, the Board of Directors have adopted a dividend policy that intends to maintain and grow the dividends each year. Dividends are normally paid twice a year in September and March. 
AstraZeneca also supports the principles of good corporate governance in the UK Corporate Governance Code and related guidance. The Board of Directors is primarily responsible for the Group’s corporate governance and will set the strategy and policies for the business. 

Partnerships
The pharmaceutical company have partnered with many people and businesses to continue innovating new products. AstraZeneca have many areas of interest such as:
· “Cardiovascular & Metabolic Diseases
· Oncology
· Respiratory & Autoimmunity
· Infection & Vaccines, Neuroscience
· Personalised Healthcare & Technology”
An example of AstraZeneca partnering with a company, is in 2016 when the company made an agreement with China Medical System Holdings Ltd. AstraZeneca have also partnered with an organisation treating Alzheimer’s disease. Another example is collaborating with Charles River for a new and innovative drug. 

Negatives
The first case is dated earlier this year where AstraZeneca’s drug for lung cancer failed to work. The new drug was named “Mystic” and the failure of the drug has been described as “pretty much the worst-case scenario” (Barber. L, 2017) During phase 3 of the Mystic drug trial, it did not meet the specifications as it had missed all its endpoints. AstraZeneca stated that it was a “substantial setback” (Barber. L, 2017). 
In 2016, AstraZeneca faced a multitude of backlash for the Super Bowl commercial they invested in. The advertisement was created to stimulate awareness of opioid-induced constipation. The backlash came from other pharmacists who thought the advertisement should have been about chronic pain patients as they truly feel more alone. 

Sustainability
The subject of sustainability is very important for AstraZeneca. AstraZeneca is sustainable as they are ensuring the welfare of people. AstraZeneca have a new strategy for sustainability called, “Securing out Future” which enhances their efforts to ensure business growth whilst also identifying their commitments, targets and values. This strategy extends to 2025 and includes healthcare, environmental footprint and ethics. 

Access to Healthcare
	Regarding healthcare, AstraZeneca is working to make healthcare more accessible on a global scale. AstraZeneca have created programs for people who need medicine but do not have access to it. It is also strengthening the healthcare in developing economies by working with many partners and organisation to provide education, health screening, training and support. Examples of their health programs is the Health Heart Africa which helps eliminate the “silent killer” medicines that is primarily in Africa. It was launched in 2014 and in its first year they screened 1,000,000+ patients. 

Environmental Protection
	The second sector of their strategy is environmental protection which encourages them to operate in a respective manner by protecting the climate and natural resources. Since 2015, AstraZeneca have reduced their carbon footprint by 5% as well as reducing their water consumption by 5%. 
Climate change is a big risk to the pharmaceutical business because it has massive potential impacts on our health. AstraZeneca have discovered that their water consumption is the most at risk, so they will be focusing most of their efforts first on water efficiency on each of their site. 
AstraZeneca’s main targets for 2025 are:
· “To limit their carbon footprint.
· Try to reduce their waste by 10%.
· Reduce the amount of water usage at each site.
· To reach the target of using 90% natural resources in each medicine.”
It is also in AstraZeneca’s best interest to ensure the biodiversity of their land. To do this, they are managing their sites to support sustainable ecosystems and encourage wildlife to benefit the local community. The company is actively supporting the principles of the Convention on Biological Diversity and are using these principles for each location. This includes conserving native habitats and creating refuges for flora and fauna. 
As well as this, the pharmaceutical company is committed to sourcing 100% of their electricity from renewable energy to adapt to climate change. 

Ethics & Transparency
It is important to AstraZeneca to lead the pharmaceutical “industry by demonstrating ethical and transparent business practices” (AstraZeneca, 2017). The pharmaceutical company is the leader of the medical industry which means that they have a responsibility to uphold their ethical responsibility. An example of this is their approach to bioethics which includes the use of animal in science, treatment of patients in clinical trials and the treatment of their suppliers. 
To do this, the company have required that every employee will be held accountable for their individual behavior and not upholding AstraZeneca’s values. The staff now have a more efficient way to contact the correct people to report breaches or any concerns anonymously with the knowledge that they will be supported and protection from any retaliation as each report is investigated fully. 
AstraZeneca evaluate their suppliers to ensure that they agree with the suppliers’ ethical values and their training programs. By doing this, it ensures that human rights, health & safety, environmental sustainability and diversity have more priority within the business. 
Despite all of this, AstraZeneca is a pharmaceutical company which means that there is a dire need for the medicines to be right. The “patient safety” is the utmost priority as medicine have an inherent risk and it is vital that during the clinical trials, the patient care is extensive. As well as this, the medicines must be extensively reviewed to ensure “patient safety”. 

Conclusion
In conclusion, the pharmaceutical company works to ensure their patient and consumer safety by working with third party companies to ensure that their medicines are not sold on the black market. It is important to AstraZeneca to continue contributing to sustainability by not only converting to renewable energy and reducing the amount of water and waste they use, but also by continuing to ensure the sustainability of life. When looking for negative stories of the company, I found plenty of it’s suppliers that it has dumped but hardly anything about the company itself. Clearly it is doing something right since it is the top leading pharmaceutical company in the world. 
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