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[bookmark: _Toc16024318]Introduction 
The workplace in the organisation has become one of the most important considerable factors for the modern workers. It has become a factors to make decisions in working a particular organisations or not. It has evolved due to the increasing right of the workers and the competition in the field of a business. Because the competition in the business has provided some issues to our society which helps organisation to maintain for a positive business image. In this report, the importance, applications and tendency of modern workplace will be measured and evaluated to identify the influence of workplace in the production and business image of an organisation. The organisational workplace consists of some factors including culture, mutual relationships, cooperation etc. Organisational culture means the beliefs, ideas, behaviour and thinking of an organisation towards the employees. Culture is the most important influential factors in the workplace of an organisation. The cooperation, teamwork, good working environment, mutual respect all depends on organisational culture. These factors also shapes the workplace of an organisation (Kodwani, 2017).

[bookmark: _Toc16024319]Case review: Kellogg’s
The Kellogg Company is an American food production multinational corporation headquartered in Battle Creek, Michigan, United States. It produces food and nutrition products including cereal, cookies, toaster pastries, crackers and other convenience food products. Kellogg has been established in February 19, 1906, a 113 years old business organisation. The company has 18 manufacturing country and offers produces in more than 180 countries of the world. It has nearly 33,000 employees who are engaged to operate their activities. The revenue of the business according to 2017 is $12.923 billion and the net income was $1.269 billion. The total equity of the business is $2.212 billion and has its assets of around $16.350 billion. The chairman and CEO of the organisation is Steven Cahillane (Parding and Berg-Jansson, 2018).

[bookmark: _Toc16024320]Structure 
The business structure can be categorised based on some factors. The basis two types of structures are organisational and functional structures. The organisations structure shows the basis on which it has been consisted off and who are the partners of the business. The business structures of various organisations are shown below:
· Sole proprietorship: It is a types of business organisation where the owner is the heart of the business and him or her run the business under direct supervision of the owner. The owner become liable for all of its liabilities and takes all the benefits form the business (Choudhary, Kumar and Philip, 2013).
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Figure: Business Structure 
Source: Self-creation
· Partnership: Partnership is a type of business organisation where some partners form a business organisation on the basis of mutual belief and cooperation. Everything happens in this business according to the contracts of the partners. The partners become liable and take profits according to the contracts (Briody and Trotter, 2008).
· Limited liability Company: Limited Liability Company is the newest organisational structure which is formed as a partnership or partnership business organisation. The limited number of shareholders decide how the company will be operated. They can run the business as the partnership organisation (Atkinson, 2018).
· Corporations: Corporation is the most complex business structure where a large number of shareholders form a business. The ownership of the business is separated from the management. The management is elected by the shareholders and there is no access of the shareholders in the management. Kellogg is a corporation organisation with a large number of shareholders (Adams and Adenitire, 2018).
The structure of the business is also dependent on a business on what types of functions it is operation. Based on the business functions it operate to serve the customers, a business can be categorised. Kellogg is a food and nutrition manufacturing company which sell their produced food to the customers. To do this, the organisation operates functional, marketing, accountants, personnel and other functions. Kellogg perform all of these activities to become a one of the most successful food and nutrition manufacturing company of the world (Adams and Adenitire, 2018).
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Figure: Business Structure
Source: (Trumbetta, 2015)
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Like country, community, nations, and society, every organisations have their own culture through which they perceive a thing and take actions accordingly. Organisational couture refers to the perceptions, norms, belief, actions, behaviours etc. of the managers toward the employees of the organisation. Organisation culture determines the workplace environment of an organisation and the relationships of the organisational culture (Schyns, 2014).
In the very basics of culture, a culture can be classified into two categories including formal and informal culture. In formal culture, everything happens in the organisations formally and systematically. For example, if a worker of Kellogg need to contact with a manager, he need to inform the line manager first, then the line manager will contact with the mid-level manager. The mid-level manager will finally contact to the manager. Here, rules are strictly followed and there do not exist any informal relationships or communications within organisation. On the other hand, in informal cultural organisation, there are less obligation and the employees can easily contact with the managers if needed. This culture is more flexible and environment friendly. In the culture of Kellog, they follow informal culture to some extent and their employees can feel comfortable and they can develop personal relationship with others which increase their motivation towards works. This culture offer innovation, diversity, flexibility, creativity leadership among the employees and ensure motivation for works (Sakikawa, 2010).
The organisational culture is again influenced by the national culture of the country. Because the nationality where the people grow must have a significant influence in their minds. Hofstede’s cultural dimension shows how the workplace culture of an organisation is influenced by the culture of the country.  To understand this factor, the four cultural dimension of Hofstede’s national culture is analysed (Parding and Berg-Jansson, 2018). The influence of this model in the USA based company Kellogg is analysed below:
Power distance index: the dimension shows the distance between the managers and subordinates. This culture denotes the power to a person according to the position of the employees within the organisation. The higher positioned employees maintain a distance with subordinate. The subordinate cannot easily communicate with their managers (Kodwani, 2017).
Individualism vs collectivism: The individualistic society are less sociable and they are not interested in mutual cooperation. This society such as American society intends to develop individualistic workplace within the organisation. On the other hand, some societies are more sociable ad love to work with mutual cooperation such as Asian countries (Choudhary, Kumar and Philip, 2013).
Masculinity vs femininity: Some societies shows preferences on achievement, assertiveness, material rewards and heroism. In this societies, male get more benefits than females and the organisations are managed and controlled by the male. The female being physically weak, they cannot take part in those competitive tasks. For example, the culture of Middle-east countries as masculine (Briody and Trotter, 2008).
Uncertainty avoidance: Some societies tend to take risks for more outcome such as American societies. On the other hand, some societies like to reduce risks by avoiding uncertainty such as UK societies. These factors also influence the culture of the workplace within an organisation (Adams and Adenitire, 2018).

[bookmark: _Toc16024322]People 
People is the most important element of modern workplace because the workplace will not have any usefulness without people factor. The workplace is designed to make it comfortable to the people. People is the most important resources of an organisation which helps to implement other these resources of production including capital, natural resources and organisation. To ensure the best outcome of the human resources of Kellogg, the manager need to motivate their employees continuously and engage them to make effective decisions. There are many models of employee motivation and different companies use them according to their situations (Atkinson, 2018). The motivational theories and their applications in Kellogg are explained below:
McGregor’s theory X and Y: Douglas McGregor has suggested two important theory of motivation. According to his theory X, people do not like to work. They need to create pressure and influence negatively through fair and punishment to accomplish any work. This theory views the employees and negatively and suggest to make punishments, fired and fair for making the work done. On the other hand, theory Y views the employee’s positively and this theory suggest that human beings are fond of working by born and they need to motivate in some ways to foster their attitude towards work. Kellogg follows theory Y for motivation and helps them to get the work done (Trumbetta, 2015). 
Theory of Maslow:  Maslow provided one of the most popular theory of motivation which is called hierarchy of needs. Maslow believe that the needs of human beings act like a hierarchy and people feel a need after fulfilling a need (Schyns, 2014). Here, he classified the need of human being in five categories and how Kellogg meet their employee needs are analysed below:
· Physiological needs: These are the basic needs of human beings which are needed to lead their life. The need of food, shelter and other needs fall into this category and to fulfil this need Kellogg offer a handsome salaries and other financial benefits to its employees (Schyns, 2014).
· Safety needs: The feeling of safety increase the motivation and concentration of the employees toward works. Kellogg all the measure to provide a safe and secured workplace and Kellogg also offers various health benefits for their employees (Briody and Trotter, 2008). 
· Social needs: It is the need of belonging in a certain community, society and organisation. To fulfil this need and to motivate the employees, Kellogg arrange informal opportunities and share sales and other data of the employees to create a sense of belonging. This motivate the employees to work hard for the organisation (Sakikawa, 2010).
· Self-actualization: This is the need of showing creative and potential capabilities of the employees. Kellogg provide the opportunity of accomplishing challenging and creative tasks for their employees to motivate them towards work (Parding and Berg-Jansson, 2018).
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Figure: Theory of hierarchy needs
Source: (Kodwani, 2017)

[bookmark: _Toc16024323]Performance 
The management of performance has become a crucial in this competitive business age. Because the success of the business depends on the proper performance of the employees. To ensure maximum performance, Kellogg need to ensure performance management (Choudhary, Kumar and Philip, 2013). The ways through which Kellogg can manage performance are the following:
· Kellogg need to maintain and build a good communication system within the organisation to ensure the performance condition of each and every employees.
· They need to build a good relationship with the subordinate to improve a good performance of the employees.
· The good performances should be acknowledged in the organisation to motivate them for better performances.
· The conflicts that arises in the organisation needs to be managed properly to improve performance.
· The organisation should delegate the right job to right people for getting maximum output.
The performance of a business depends on its organisational structure, its human resources, its culture and some other factors. A good organisational structure can help the subordinate to reach top management easily which can improve the performances of the business. The people factor that means the human resource of an organisation is the most important part of the organisation for the performance. The skilled and knowledgeable employees ensure maximum performance to Kellogg. The culture of the organisation influence mostly the workplace of an organisation. A good culture within an organisation can provide flexibility, cooperation and mutual benefits to both parties which can improve the performance of the organisation (Atkinson, 2018).

[bookmark: _Toc16024324]Recommendations 
There are some specific factors which are responsible for improving the performance of the organisation. All of them create a good workplace with the combination of good features. For securing the maximum performance from Kellogg, they need to ensure a flexible culture within the organisation where the employees will feel themselves comfortable and motivated for works. The organisational structure need to ensure in a way so that the distance between top management and subordinates reaches its minimum level for easy communication. Finally, the human resources of the organisation should be trained to make them skills for accomplishing their works more efficiently and effectively (Adams and Adenitire, 2018).

[bookmark: _Toc16024325]Conclusion
The report is based on the workplace condition of a modern business organisation named Kellogg. Due to the completive situation in the marketplace, the importance of workplace has been increased. In this report the most influential factors of the workplace have been analysed and evaluated. As the first elements of workplace, the culture and its impacts on organisational workplace has been shown in the report. Then the cultural impacts of various nations in its organisations have been analysed. The factors that can increase the performance have been analysed with two motivational theories. The importance of employee performances for the success of an organisation and how it can be maximised in the organisation have also been shown in the report. 
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