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The purpose of this report is to identify current problems occurring within the NHS and what impact it is having on the stakeholders the report discusses in detail many factors within NHS and its problems all of which is sourced appropriately. Furthermore, there are different methods within the NHS are used for problem solving there are theories and modules used to problem solve this includes pestle analysis, fishbone theory, stakeholder analysis and Swot analysis all these will be used within this report to identify problems.  
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The NHS was introduced in July 1948 it was founded by the healthcare minster Aneurim Bevan the NHS was launched in Park hospital in Manchester Aneurim Bevans aim was to provide good healthcare for everyone and all and for the first time the Nurse, hospital doctors, pharmacist, opticians and dentists was brought together under same organisation to provide free services at the point of delivery. (NHS.uk 2018).
Moreover, when the NHS was launched it was based on three main core principles that is
· meeting patients’ needs 
· being free at point of delivery 
· based on clinical and do not need to pay
these three important core principles have guided the NHS over 60 years the NHS has values of Working together, Respect and dignity, commitment to quality of care, compassion, improving patient lives and everyone counts (NHS.UK 2018).
The Health secretory in Wales is Jeremey Hunt and in England, Scotland and Manchester they have different politician in charge of their health sector. 
There are number of problems within the NHS this report includes current problems happing in these three categories this includes Ageing population, Changes in Lifestyle and Finance. 
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There are different models and theories used to help problem solve within the NHS using these tools are used to analysis the root of the problem and helps management able to identify the cause and making decisions these models are Pestle analysis, Fishbone theory and Stakeholder’s analysis 
Pestle Analysis is tool for business strategy and planning it is a method used to identifying issues and what impacts it has within business organisation. PESTLE is split into six category’s which are political, Economic, sociological, technological, legal and environment this was found on (pestleanaylsis.com 2018) 

An Fish Bone Theory which is also known as Ishikawa diagram this is used to identify the cause of problems and the cause and effect of the analysis completed diagram usually intends to look like skeleton of a fish this technique is used to discover the roots of the problems, uncover holdups in the process and identify where and why a process isn’t working. This is good way to uncover not just once problem but number of problems. (mindtools.com 2018).

Stakeholders analysis is technique used to analysing and recognizing their needs it is used to identify what the stakeholders have invested and any interest in the project. (leadershipchamps.wordpress.com 2018).


How these theory’s and Models would help the NHS 
PESTLE Analysis helps the NHS by recognising the business aspects of things and what impact it has his includes the legal side of things, political, Economic, sociological, technological. Moreover the Fishbone Theory is used to recognise the problems happing and finding the solution using this method is very useful as helps to identify and understand what is going on and come up with collaborative solution this makes decision making process easier Furthermore using the SWOT analysis helps having clear understanding of what weakness and threats NHS could face so can work eliminating them all these theory’s work well within the organisation. 
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There has been an increase in ageing population as most older generation are using multiple service staggering rise in cost for elderly care it has found in new research that an increase of 25% who will require care between 2015 -2025 and within eight years there will be 2.8 million people over 65 will needing nursing and social care because of dementia growing fast in the ageing population. Moreover, cardiovascular disease which cause heart attacks and strokes have decreased but dementia is on the rise as people are living longer. (guardian.com 2017)
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NHS funding has been much slower than usual closely followed by ups and downs of economic cycle the NHS has 10-point efficiency plan these are as follows 
· Free up hospital beds 
there are currently 2500 beds are occupied by patients who are fit to leave but are awaiting social care this is causing delays with the A&E departments who are waiting to for a hospital bed this causes delays.
· Cutting down on temporally staff cost to improve productivity there has been around £700 million trust bills from agency staff being cutting down the figures show from £3.7 billion 2015/16 to £3 billion in 2016/17. The trust are making further plans to make further cuts to agency and temporally staff in 2017/18.
· As being part of carter programme NHS will improve trust procurement to release £350 million savings I 2017/18 over £8 billion of yearly expenditure on supplies and devices collaborative procument would mean purchasing certain products behalf of the NHS.  (England.nhs.uk 2018)
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People are not healthy anymore they are drinking more this is causing more cost with the NHS due to  alcohol related issues continuously on the rise there are 1.1 million alcohol related admissions in the hospital across England the age this is likely to affect are around broad measure of middle-aged men and older men around 55 and 74years of age are admitted and 39% of patients admitted under narrow measure are 45 and 64 age and the previous year 339,280 alcohol-related hospital admissions of this type in 2015/16, up 3% on the previous year (330,010 in 2014/15) and the third annual increase in a row. According to (ias.org.uk 2018).

The NHS has introduced Changeforlife club for healthy eating lifestyle for people who are overweight offer advice and recipes to help with diet. (NHS.uk 2018).

According to the guardian obesity is becoming a bigger cost for the NHS it is costing Britain £47bn year dealing with rise of overweight population study shown by consultancy firm McKinsey and Company, reveals obesity has the second-largest economic impact on the UK behind smoking, generating an annual loss equivalent to 3% of GDP moreover A series of 44 interventions could bring 20% of overweight or obese people in UK back to normal weight within five to 10 years, the report says. Which would save the country around £16bn a year in the UK, including an annual saving of about £766m in the NHS according to the research. However the country spends about £6bn a year on the medical costs of conditions related to being overweight or obese and a further £10 billion on diabetes furthermore the cost of obesity and diabetes is equivalent to UK Combined protection budget for the police and fire services, law courts, and prisons.  Due to the current increase of current rate of obesity and overweight conditions suggest the cost to the NHS could increase from between £6bn and £8bn in 2015 to between £10bn and £12bn in 2030. (theguradian.com 2018).
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Background of the fishbone theory is the cause and effect module were adopted by Dr W Edwards Deming as an helpful tool for improving quality this tool was used by both ishikawa and Deming as one of the first ever tool in quality and management process. (improvement.nhs.uk 2018).
Benefits of using Fish bone analysis is to identify the cause and effect of the problem occurring before starting to solve the problem working towards removing the problems once identified the cause the fishbone analysis used these following steps in the theory. (improvement.nhs.uk 2018).
· Identifying the problem
· Identifying the major factors
· Analysing the diagram

The Limitations of fishbone it has been found that there are two primary causes once both causes of the problem are identified all effort are put to solve the problem this is called convergent approach which means the trivial causes are ignored and resources are more focused on primary cause only. Moreover, the convergent approach has high success rate, sometimes fishbone diagram can lead teams astray by encouraging divergent approach for example the temptation to solved everything that is causing the problems however the divergent approach has low success rate this is because the team has not got all the resources to fix every potential problem. (fishbonediagram.org 2018)

How the fishbone theory is used within the NHS to help through the problems according to the NHS it is a useful tool to identify all the possible causes of the problems from systematic. The NHS has discovered by analysing the cause of the problem there are other skills gained throughout the process such as critical thinking skills gained which can help staff within their job roles Furthermore it has been found by (Tschannen and Aebersold, 2010), (Lambton and Mahlmeister (2010) they involved student nurse in the root analysis exercise to help them develop their awareness of  responsibility in their duties to making patient environment more safer. (nursingtimes.net 2018).

According to this NHS journal the change in management tools are effective as mentioned below
· The NHS are using fishbone analysis to investigate clinical problems -16 April 
· Managing clinical improvement- 23 April
· Use of process mapping in service improvement – 30 April 
 
Furthermore, The NHS is increasingly using root cause analysis in health and social care to improve safety and quality of service and to minimize adverse events. The fishbone analysis works for NHS as this method allows problems to be analysed and if it is used between staff it allows everybody to be involved in the root cause of the problem  to come up with solutions collaboratively moreover staff evaluate practice , risk and mistakes when occurred to have culture where the fishbone analysis is used  which helps to understand the cause of the problem and to solve the problems (esmail,2011) (nursingtimes.net 2018)
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A stakeholder is an organization where the stakeholders include Clients, consumers, regulators, Contractors, competitors, collaborators, suppliers, board members, volunteers and any other members who have a stake within the organization and involved in performance 
Stake holders are divided in three categories these are
Internal- Direct of public health 
External- Service Users
Connected- Suppliers (people who provide machines)
Who are the service users in NHS
· Commissioners: those that pay the organisation to do things
· Customers: those that acquire and use the organisation's products
· Collaborators: those with whom the organisation works to develop and deliver products
· Contributors: those from whom the organisation acquires content for products
· Channels: those who provide the organisation with a route to a market or customer
· Commentators: those whose opinions of the organisation are heard by customers and others
· Consumers: those who are served by our customers: i.e. patients, families, users
· Champions: those who believe in and will actively promote the project
· Competitors: those working in the same area who offer similar or alternative services (nhsinvolvement.co.uk 2018). 

Mendelow (1991) Proposed Model that ranks stakeholders according to power and interest. (researchgate.net 2018). 
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	Element
	Factor
	Business Impact

	Political
	

· There are number political factors in NHS such as Staffing Crisis 
(Themedicpotal.com 2018)


According to Steven Hawkins blames Tory politician for damages to NHS 
(guardian.co.uk 2018)

	Since the referendum there has been 96% reduction of nurses from EU nations applying for job with the NHS




NHS in crisis and has been created by political decision which includes underfunding and cuts privatising services 






	Economic
	

· Cash injections
(themedicpotal.com 2018)









As mentioned on kings fund Different rates of inflation
The NHS underlined funding pressure after spending review the increase in funding by 2020/21 has been announced as extra £10 billion pound and £8 billion for 2016 /17 biggest increase in its history. (kingsfund.org.uk 2018).





According to the BBC NEWS 
Cancer drug rise in price are costing NHS millions 
 89 cancer medicines were looked in depth analysis and 21 showed rise in price from 2011 to 2016 with 17 classified as generic (bbc.co.uk 2017)




The NHS are facing short of equipment. (theguardian.com 2018)
	· According to Nurfield Trust Published findings Government will allocate an extra £100m per week to NHS
· Increase of 4% Budget effects of economic figure are unclear








· The NHS inflation-adjusted funding in 2017/18 amounts to an increase of only £313 million – equivalent to less than one day’s running costs for the NHS








· The impact of medicine prices rising causing more budget concerns  
For example a drug called Busulfan used to treat Leukaemia use to cost 21p per tablet in 2011 and now increased to £2.61 in 2016


· Staff are struggling to cope with surge in patient numbers amid squeeze on finances
· Hospitals are suffering serious shortages of vital medical equipment such as ventilators, pumps to administer drugs, and oxygen cylinders during the NHS’s ongoing winter crisis

	Sociological
	

 As mentioned by Aneurim Bevan the principles and values guide to nhs was introduced in three parts these are 
· Providing service 
· Be free point of delivery
· Clinical based and not able to pay


There is culturing norms such as teenage pregnancy
There a lot of support available for teenagers. (NHS.uk 2018).


	











· Help with healthcare costs
· Aprentership 
· Shelter – a national housing charity
· Family Nurse Partnership – a family nurse may be able to visit your home


	Technological
	

According to BBC NHS using technology to treat patients London NHS hospital trust have teamed up with google to share more date to save lives. (bbc.co.uk 2018)

· Paper free






New machines for cancer patients 

(England.nhs.uk 2018)





	· Impact the app will be rolled out next year if it is effective then it will be used to detect illness such as sepsis and organ failure

· Impact would be having paper free they could access date at their fingertips 

· Save money and time



· Over the next two years older Linac radiotherapy equipment being used by hospitals across the country will be upgraded or replaced, ensuring patients get access to the latest leading edge technology regardless of where they live. 
· new £130 million fund will over the next two years enable half of the five year modernisation programme recommended by the Independent Cancer Taskforce

	Legal
	
Healthy and safety of patients 
· New bills to improve patient safety 
The bill forms a key part of the Health Secretary Jeremy Hunt’s plan to develop a more open, learning culture across the NHS.

Under the new proposals, the HSSIB will be independent of the NHS It will have far-reaching access to investigate serious safety incidents or risks to patient safety. Once the each investigation is completed, the HSSIB will publish detailed reports (gov.uk 2018)




	More extra services 
Improved patient’s safety





The following impact 
· make recommendations for system-wide learning across the NHS
· help develop national standards on investigations
· provide advice, guidance and training to improve investigative practice across the health service


	Environmental
	
· Green Space and social value 
(sustainable Development Unit 2018)







Carbon Reduction strategy
(sduhealth.org 2018) 
	Following impact of Leeds teaching trust has found through sustainability network  an opportunity to utilise space to grow food 
 The Benefits and impacts of utilising green space for environmental aspects and social are to improve the wellbeing of patients and staff. (Sustainable development unit 2018)

Keeping track of the NHS carbon footprint indicates how the NHS is progressing in reducing emissions. The SDU regularly updates the NHS carbon footprint to see how they getting on.
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 A SWOT Analysis stands for (Strength, Weakness, Opportunity and Threat) it is used for analysis that can help you understand how your business is positioned in relation to the market and your competitors, what makes SWOT powerful it has been found that it can help you uncover opportunities and by identifying the weakness of your business you can manage and eliminate threats. (nibusinessinfo.co.uk 2018). 
Furthermore, an SWOT analysis is a tool that can be used by managers, clinical leads, nurse tutors, nurse mentors and staff involved in the analysis of what is effective and less effective in clinical systems and procedures, in preparation for a plan of some form of quality checks and assessments. (rapidbi.com 2018).



Strength
 The strengths of NHS are for the UK people and everyone here has a right to medical care at any time this is one of the best thing, It was a Nobel gesture all those years ago by the government of the day to make sure the public were looked after. The waiting lists for the most part is acceptable. Other benefits of NHS are improved safety ensuring the best care is provided, Improved service Information standards enable the development of tools to support users, commissioners and providers of health and social care services. Moreover, Improved access to information –. You will be able to access your own healthcare records. The NHS has committed workforce which s helpful to grow and provide greater services to patients due to the highly skilled clinical staff. (England.nhs.uk 2018)

Weakness
The weakness is: That’s its open to abuse from within (huge managers wages for example- leaks huge amounts of money as no one seems to be in charge) and from outsiders. People from all over the world 'fiddle' there way into our NHS system for treatment that they cannot get in their own country and the government seems to allow it to carry on - there are number of the people claiming to live in the UK (no checks carried out) but are just passing through for medical treatment as the hospitals are not allowed to question these known people for fear of offending there 'Human Rights'. The HR's and the PC crowd are a big deal in the UK - and cause nothing but trouble for all the government departments and the rest of the UK in general - as they will defend any person braking the law or anything else in the name or Human Rights or PC. And the rest of their medical treatment from the NHS for free and nurses not available to meet patients often enough. (gov.uk 2018).
 
Opportunities
The Opportunities the NHS face
·   Active volunteer committee willing to plan and organise events 
· Patients active in the clinic’s Patient Participation Project can be asked for their opinions and suggestions. 
· Head Nurse is willing flex clinic times to free up clinical staff time. (rapidbi.com 2018)

Threats 
Increase of private healthcare are rising and patient Confidentiality at risk patients doing things they do not wish to. (Gopee, N. and Galloway, J. 2014).
Moreover, other threats the NHS Could face after the UK voting to leave the EU after Brexit the impact it is found could have major implications for health and social care the following information as follows that would have impact
· Staffing issues the healthcare professionals currently working in the UK have come from other EU countries it is acknowledged that the NHS is currently struggling to recruit and retain permanent staff – in 2014, there was a shortfall of 5.9 per cent. 
· Funding and finance in 2016/17 is already set to be a very challenging year for the NHS, with service leaders facing huge financial pressures and performance against key targets deteriorating. In the long term, the most important influence on NHS funding will be the performance of the economy. Before the referendum, HM Treasury stated that a vote to leave the EU would result in ‘an immediate and profound economic shock creating instability and uncertainty’ and that in the longer term the UK ‘would be permanently poorer’ and if these warnings prove to be correct and cuts in public spending follow, then the implications for a service already struggling to live within its existing budget would be significant. The NHS would also be affected by other consequences of economic instability. (kingsfund.org 2018).


FUTURE approaches to reducing the NHS Carbon Footprint
According to the NHS could save over £400m and cut 1 million tonnes of carbon emissions every year by 2020 through making changes that can also benefit people’s health the new report by the Sustainable Development Unit for NHS England and Public Health England selected 35 areas and calculated their financial and environmental benefits. Moreover, this report and supporting resources help organisations to identify opportunities that can save money now and have a positive environmental effect – which will save money and improve health, now and in the future. (englandnhs.uk 2018)
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using these different models and theories helping through the decision-making process it has been found that the Pestle, stakeholder, SWOT and fishbone theory are most important tools used within management to help through problem solve 
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