




Jack Welch and General Electric
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Jack Welch is one of the most successful business leaders of the 20th century. From 1981 to 2001 Jack Welch was chairman and Chief Executive Officer of GE. J. Welch is implementing a unique, unorthodox, charismatic, and demanding leadership style, encouraging his employees to achieve more and take risks. Jack Welch implemented changes to General Electric's organizational structure, such as flattening the hierarchy and breaking down silos between different business units. To achieve the company’s goals, Jack Welch identified and promoted the best talent within the company, and also, implemented the "Rank and Yank" system to rank employee’s performance. 
Leadership Perspectives
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When thinking about effective leadership, we need to take into consideration leadership perspectives. Being able to shift perspective helps leaders to focus on the organization’s goals, understand employee behaviour or point of view, see new possibilities, and learn from mistakes. For effective leadership is important the engagement of perspectives in different ways like the work with each other to deliver better outcomes of organisation. It’s important for leaders to be adaptable and flexible, to connect to teams and stakeholders, and influence them in a way compatible with the cultural norms of the organisation. 
There are three essential leadership perspectives :
1. Organisational perspective- Leaders in an organisation will be evaluated in accordance with the organisation’s normal leadership processes and expectations. A leader needs to align their personal vision with organisational vision, values, and cultural norms. 
2. Individual perspective - Every leader have own leadership strengths. It’s important to have a diversity of character in leadership teams to better value the strengths of others in organization. 
3. Situational perspective - A leader will be measured by circumstance: a good leader may be good in one situation but may be wholly ineffective in another. A good leader may react and adapt on an almost daily basis and external situations.
Transformational Leadership Theory
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Transformational leadership represents a leadership style, it can be efficient in organizations that looking to make changes and transformations. Adopting this approach by leaders inspire their employees to achieve more. 
Key characteristics of transformational leadership:
- Focusing on the future: Transformational Leaders think about the organization’s needs and inspire others to achieve their goals. 
- Aim attention on changes: Transformational leaders ensure their employees in adapting to changes for the success of the organization. 
- Engaging people: Transformational leaders can see the potential of their employees, developing their strengths and abilities to reach their possibility for achievement (Bass, 1985).
Transactional Leadership Theory
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Transactional leadership Theory refers to managerial leadership that relies on rewards or penalties and refers to associations and a series of agreements between followers and leaders, it is practical ‘give and take’ leadership (Burns, 2003).
This approach of leadership emphasizes structure, assuming individuals with the motivation to complete their tasks. Leaders are setting up the tasks and goals of the organization. It also establishes how to reward or punish the team. Rewards can involve financial recompenses or a bonus.
Transactional leadership creates functions and responsibilities for each member of the team. If employees are aware of their value, this can lead to profits or decreases in the organization. Therefore, the incentives given to employees must correspond to the company's objectives and must be supported by various additional gestures of appreciation (Mullins, 2002).







Leadership Perspectives in Terms of Jack Welch
[image: ]
Jack Welch is considered the master of transformational leadership theory. He turned General Electric from a niche player into the largest and most competitive enterprise in the world. Jack Welch applied with success the transformational leadership theory at General Electric.
Conclusion
In conclusion, for effective leadership, we need to take into consideration leadership perspectives such as organisational, individual, and situational perspectives to help leaders to focus on the organization’s goals, understand employee behaviour, and see new development possibilities. Thus, adopting transformational and transactional leadership approach by leaders inspire their employees to achieve more, make changes, and develop their abilities. 
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- GE is now built around 14 distinct businesses—including aircraft engines, medical systems,
engineering plastics, major appliances, NBC television, and financial services

- From 1981 to 2001 Jack Welch served as chairman and CEO of General Electric

- Jack Welch is one of the most successful business leaders of the 20th century

- Welch is implementing a unique, unorthodox, charismatic, and demanding
leadership style
- Jack Welch encourages his employees to achieve more and to take risks

- Jack Welch implemented changes to GE's organizational structure, such as.
flattening the hierarchy and breaking down silos between different business units.

- To achieve the company’s goals, Jack Welch identified and promoted the best
talent within the company

~J. Welch implemented the "Rank and Yank” system to rank employee's performance
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Organisational
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Provide a clear vision
Build teams
Understand employee behaviour

Work with other people to achieve better
organizational outcomes

Be adaptable and flexible
Connect with stakeholders
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Transformational leadership represents an efficient
leadership style in organizations that looking to
make changes and transformations.

Key characteristics and perspectives of
Transformational leadership

- Raise the motivation and morality of followers
and leader

- Focusing on the future
- Aim attention on changes

- Engaging in interactions with followers based on
common values, beliefs, and goals
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is a leadership
style that refers to managerial leadership
and relies on rewards and punishments.

- Emphasizes the bureaucratic structure
of organization

- Assuming individuals with motivation
in completing tasks

- Creating roles and responsibilities for
the team
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