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Introduction
Green Haven Florists is a small well well-loved shop base at   Norwich UK side street, the kind of place you notice because it always seems to brighten the pavement around it. The business is run by Liam and Priya Patel, a family team who balance professional craftsmanship with a genuine sense of community. When you walk in, there is this calm and welcoming atmosphere, part fresh blooms, part the Patels' steady warmth.

What stands out is their intention. They do not simply arrange flowers they create moments that lift people’s spirits. Whether it is a wedding bouquet a quiet gesture of support, or a simple thinking of you, they put real care into every piece. And honestly, that commitment shows the second you step through the door.

[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
Green Haven Florists has a problem because fewer people are buying flowers from them. Their marketing systems are outdated, so customers are less likely to find them online. Ordering is slow, and other flower shops are doing better, attracting more customers. With this, the sales were reduced by 30% in a year.

Summarises the various causes that contribute to the problem.
Green Haven Florists faces challenges that reflect wider issues in the floral industry, together they can make day-to-day operations more complicated than they might appear from the outside. One of the most significant concerns is the environmental impact of modern floristry. The chemicals used in growing flowers, the plastics in packaging, and the waste created when flowers are discarded all contribute to pollution. Add in the fuel needed for transportation and the energy required for refrigeration, and the footprint grows quickly.

Supply chain pressures make things even harder. Flowers often travel long distances and along the way they can be damaged by rough handling  which reduces quality.

Water and resource use are other concerns, especially during hotter months when water demand is high. Seasonal fluctuations create unpredictable patterns in customer demand. Some weeks require extra staff and stock, while quieter periods make it difficult to balance costs. All factors shape the challenges Green Haven Florists must navigate each year.
Competition and Pricing: Florists face competition from online supermarkets, 
Waste Management: Flower waste,  steams, petals and unsold flowers, contributes to landfill waste and emissions.
 Florists are trying to be more eco-friendly by using recycled materials, sourcing local flowers, and reducing waste.
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Suggested Two Alternative Solutions
Solution A: Sustainable and eco-friendly products. Conduct a PMI analysis for solution A
	Plus
	Minus
	Interesting

	· Attracts environmentally conscious customers.
· Supports sustainable sourcing.
· It can be a unique selling point.
· Support customer service and feedback.
	· Higher cost.
· Limited supplier options.
· Potential impact on product range.
	· Use biodegradable packaging.
· Locally grown flowers.
· Offer carbon offset delivery.






SOLUTION A
The reason why sustainable and eco-friendly products are important:
Sustainable and eco-friendly products are better for the environment because they use less waste, fewer harmful chemicals, and protect natural resources. They also help businesses attract customers who care about the planet, improve brand image, and save money in the long run by reducing waste and using energy wisely.







Solution B: Social media engagement.
Conduct a PMI analysis for solution B.

	Plus
	Minus
	Interesting

	· Increases brand awareness.
· Drives website traffic.
· Boosts customer engagement.
· Supports customer service.
· Provides market insights
	· Requires regular content creation.
· Needs resource allocation.
· Risk of negative reviews.
	· Use Instagram Stories and Reels.
· Host giveaways and competitions.
· Share behind-the-scenes content.
· Collaborate with influencers



SOLUTION B
The reason why social media engagement is important:
Social media engagement is important because it helps a business talk to customers, get more people to notice them, and build trust. When people like, comment, or share posts, more customers learn about the business, which can learn about the business, which can lead to more sales.

Justification for Selected Solution
Explain why either Solution A or B is the most appropriate solution to progress.
By Selected Solution B, social media is the most appropriate solution because it helps the business reach more people quickly and at a low cost. Many customers today use platforms like Instagram Facebook and TikTok to look for flower’s gifts and local businesses. Posting pictures and videos of flowers can attract more customers, and make the shop look interesting.
Social media also lets the shop talk to customers directly thru messages and comments. This builds trust helps people come back and makes shopping easier. Compared to normal ads, social media is cheaper faster and can reach the right people who like flowers and eco-friendly products.
Because florists rely on pictures social media is perfect. Beautiful photos of flowers, and plants can bring in new customers and make the business popular.
In short social media is the best and easiest way for Green Haven Florists to grow and reach more people

[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Based on the result
With my analysis, the potential risks are:
1.   Bad Reviews or Comments
Customers can leave negative comments that everyone can see. This matters because a bad reputation can make people avoid the shop.
2. Takes Time and Effort
Posting pictures, replying to messages and keeping the account active takes time. If the shop doesn't do this well social media won’t help much.
3. Hacking and Security
Accounts can get hacked and customer info could be stolen. This is important to keep the business and customers safe.
4. Competition
Other florists are also online so it can be hard to stand out. The shop needs good and unique posts to attract attention.
5. Changes in Social Media
Platforms can change how posts are shown, this can reduce the number of people who see the shops posts.

                                                                                    

Plan to Implement the Selected Solution
Plan to implement the selected solution for biodegradable products
	Action
	Description
	Time frame
	Staff responsible

	Choose suppliers
	 After research, identify and contract reliable suppliers who can provide biodegradable packaging and eco‑friendly materials.
	1st DEC 2025
	Procurement Manager + Owner (

	Test product quality
	Order sample batches of biodegradable packaging and trial them with flower arrangements to check durability, appearance, and customer satisfaction.
	 8th DEC 2025 
	Shop Assistants + Priya (Quality Lead)

	Train staff

	Provide training sessions on how to use new packaging, handle eco‑friendly materials, and explain benefits to customers.
	15th DEC 2025

	Priya (Training) + Senior Florist

	Marketing launch
	Announce the eco‑friendly initiative on social media, update website, and create in‑store posters highlighting sustainability.
	22nd DEC 2025
	Marketing Assistant + social media Team

	Monitor customer feedback &  
Evaluate costs 
	Collect feedback through surveys, online reviews, and direct customer conversations to assess acceptance of biodegradable products. 
Review supplier invoices, packaging waste reduction, and profit margins to ensure financial sustainability. Adjust orders if needed.
	29th DEC 2025


	Customer Service Staff
Liam (Finance) + Procurement Manager



Means of Measuring Effectiveness of Implementation of Selected Solution
This are some potential effective the eco-friendly implementation plan:
. Here are some potential KPIs for the eco-friendly implementation
- Reduction in packaging waste
Keep track of how much plastic and non‑biodegradable stuff is cut down each month compared to before.
- Customer satisfaction
Ask customers with short surveys, look at online reviews, and listen to what people say in the shop.
- Sales growth
Watch if sales increase after the new packaging is introduced If more people are buying flowers. it suggests that the ecofriendly apporach is attracting new customers and keeping existing ones happy.
- Cost efficiency
Compare the cost of biodegradable packaging with the old materials. This helps the shop see if the change is affordable in the long run and whether adjustments are needed to keep profits stable
Conclusion
- Reputation: Customer satisfaction and brand engagement show how people see the shop.
- Resources: Cost efficiency and supplier reliability show the time, effort and money needed.
- Chance: Sales growth shows how likely the plan is to succeed long term.
- Control: Reduction in packaging waste is easy to measure and the shop can control it.




[bookmark: _Hlk208302504]CONCLUSTION
 This report shows some important points about the Green Haven Florists. First, the shop’s marketing is a bit out of date, and this has led to a drop in sales, around 30% over the past year. That makes it clear the shop needs new ways to reach people more effectively. Second, the analysis found that social media is the most practical solution. Platforms like Instagram, Facebook and TikTok let florists share photos and videos, build trust with customers, and reach a wider group at low cost.  ‘
Third, eco‑friendly products are still attractive, but they come with higher costs and supply chain issues, so they are not as easy to use right now compared to social media. Fourth, the risk analysis showed some problems with social media, like bad reviews, time needed, hacking risks and competition. These can be handled with good planning and regular checking. Finally, the plan shows that a step‑by‑step approach starting with suppliers, then staff training and marketing can help the shop move toward sustainable practices later on.  
Overall, the findings point out that social media is the best short‑term fix, while eco‑friendly ideas are a strong long‑term goal.  



Maintaining and evaluation 

Some key performance indicators (KPIs) for the social media plan are things like engagement rate which means looking at likes, comments and shares to see how much people interact with posts. Another one is follower growth, if the numbers keep going up it shows the shop is reaching more people and building audience. Sales conversions from social media matter too, because its not just about attention its about whether that attention turns into real purchases. And then theres customer satisfaction, seen in reviews, feedback or even what people say when they come into the shop. Put together these measures give a rounded picture of how well the strategy is working both online and in terms of actual business impact, they help Green Haven Florists adjust things as needed for long term sucess.
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