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[bookmark: _Toc503376763]ABSTRACT
Effective teamwork and communication skills are important in every stage and workplace for a person as well as for an organization or institution. We live in a society. We need to communicate with each other every day. When we go to a workplace or during our study period, we have to do many works in a team. In that case, communicate with each other is very necessary. Without proper communication, teamwork is impossible to finish. Often failure of teamwork or miss conduct of communication makes the job very difficult to execute. In our daily life, we need to obtain this communication and teamwork skills to improve our individual skills. It will benefit ourselves as well as our organization or institution.  An individual can improve his/her communication skill for his progression in study job and social life. Each and every communication techniques should utilize properly to make the life easier and successful. In a group of people communication lacking causes great problems. In a cricket or football team if the players do not have proper communication with each other the team fails to win their match. They go through proper counseling to establish good communication among them.  
Developing Communication skill is not so tough. With good communication skill effective team work is easy to perform. By acquire some simple knowledge any one can be good at communicate effectively. 

[bookmark: _Toc503376764]RESEARCH-INFORMATION LITERATURE

What is Communication Skill? The ability to share feelings, plans, and greetings to your colleague, classmate, teachers, superior or any other person is known as a communication skill. No matter where you are workings or you are staying communicating is necessary. In this digital age, everyone must know how to effectively share and receive messages in person as well as via phone, e-mail, and social media. Good communication skills will help you get hired and help you to be successful in life. The need of good communication skills stays throughout the walk of life. We here and there communicate with different people. It is the communication skill that determines our rate of success in any situation. 
What is Team Work? Good communication skill and teamwork is relay to each other. Teamwork means when a group of people work together and use their individual skills to finish the same work neglecting any individual conflict. Teamwork is necessary for any business because it’s often necessary for colleagues to work in a group and accomplished a project or work together. Properly managed teamwork brings out the best from each team members. And its always need good communication skills among the team members also. 
Shannon-weaver Model:  Claude Elwood Shannon and Warren Weaver Shannon in 1948 wrote an article named “A Mathematical Theory of Communication” in “Bell System Technical Journal” where they established a model of commination. Shannon was an mathematician and developed this for communicating in digital form.
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Image: Shannon-Weaver Model
This model is specially designed for communication between sender and receiver. Also, they find the effecting element they named “Noise.” Firstly it was developed for technical communication. Then it was beginning to use in communication worldwide.

The Model used in various source of communication like-
· Information source.
· Noise.
· Transmitter.
· Message.
· Receiver.
· Information Destination.
· Encoder.
· Decoder.
Sender:  The source of the message. The sender initiates the massage for the receiver. This is where the massage has initiated. The sender can send any kind of message but how it reach to the receiver that matters.
Encoder: The device or the medium that covert the message into signals. Encoder caught the message from the sender and encoded it. Than encoder passes the message to the decoder through channels. 
Decoder: This the receiver part option. Where signals transform into messages. Decoder catches the messages through channels and decodes the message for the receiver.  
Receiver: The Destination of the message where the sender sends the message. The receiver has less work. Only catch the message is the work of receiver.
Noise: When messages transfer through the channels from the encoder to decoder it’s affected by the physical noise like Horn, thunder or crowd noise. It may change the message or make the process slow. Noise is a vital issue. It can cause a total misconception of the original message. If the noise is too much affect he original message the total meaning of the message can be change. Noise control is always tough. If noise can be ignored the total message can be send accurately.  
Criticism: Shannon- Weaver model is more effective between two persons than among a mass or group of people. It is a one-way theory between the sender and receiver. It is widely used in everywhere. Communication is not a one-way process. Without a response, the communication chain breaks down.  Like: the radio listener or book reader failed the communication due to feedback is given. This system is tough to describe in some case of humans. There are more than one sender or receiver some time that causes problem for this type of system. Sometimes same message is take by different receiver differently.
If we can elaborate or understand the NOISE, we can solve all the problems of Shannon- Waver model.

[bookmark: _Toc503376765]KNOWLEDGE AND UNDERSTAND THE SUBJECT
Team Work and Communication is very important in social life as well as in institution or workplace. Before the society establishment or at the down of the age there was lack of communication and teamwork. People live individually and cannot survive themselves in nature. It was very tough than to live alone. And at that time people realize the necessity of communication. They began to communicate and started forming teams or groups. They started team working and last hey find an easy lifestyle with the help of teamwork and communication. The current society or live hood the developed out of that old aged society. The history of human civilization has been made 
Thus the communication among people starts, and the world it began to develop. In every way of life teamwork and communication has an important role. So the development of communication and teamwork is a must now these days. Teamwork means working with a group of people to achieve the same goal, and communicating skills is the ability to make working easier and effective by sharing personal feelings or skills with team members. 
Businesses often ask employees to work in a team for the accomplishment of work. In those cases, teamwork and communication both need to fish the job. Team working has great benefits also. It’s a door to creating new friendship or relations, understand the feelings of group achievement, and in teamwork, responsibilities can be distributed. On the other hand, teamwork can be the reason for tension and anxiety due to poor communication. Effective communication can lessen the pressure and stress and give a person chance to share the problems with fellow teammate and relive the stress. For small companies team working is a must. It will make the work easy and the growth of the company faster.


There are some key factors of effective teamwork and Communication. Thiss key factors alwys affects the proper communication-
1. Characteristics.
2.  Effects.
3. Training.
4. Type.
5. Warning.
Characteristics: To have effective communication with workplace team members must be open-minded and have a clear understanding of goals projects and accomplishment. Active listing is one of the most important things for that. Without listing to fellow team members and other, you can’t understand what they want to say or what they fell. So active listing is a must. Active listing includes note taking, asking relevant questions and repeating what the other person says to verify clarity. 
Effects:   Effective communication determined the failure or success of a project that needs teamwork or ultimately the success of the organization itself. When the employees communicate well, that means trust each other and ask a relevant question they create harmony in the working environment. These elements work together to make an office environment pleasure full and make the business successful.
Training: Proper training of effective teamwork and communication skills make a business successful. If an employee doesn’t know how to communicate with their colleagues and superior its will harm a company.  So proper training needed for good communication with a successful organization.
Type: Company employees must communicate with each other in various ways like e-mail, traditional letters, social media and face to face idea exchange. Each medium has its own value for communication. With proper training of communication employee often develop their effectiveness in work.
Warning: Managerial people must warn their employees if they found any gap in communication among the employees. Making them warn about their problems will force them to improve their abilities. And it will ensure the success of a company. 

[bookmark: _Toc503376766]ANALYSIS
According to management skills development website when communication develops among the employees and the information pass is flawless then the interaction among the employee's increases. If team members learn how to interact more effectively, that will increase the ability to understand each other’s strength and weakness and that will make easier to finish their job duties.
Conflict will happen if there is a lack of communication or lack of the knowledge of team working. And conflict among employees is harmful to business. Effective teamwork and communication skills are always necessary to build up a good business.
In the case of institutional study, good communication always gives you a chance to better up your progress of the study. Communication with teachers and another student will help a person to understand the required subject. If there is a lack of communication skill, the person can’t ask effective questions to other which can help him/her in the study. Often teachers produced group assignments and group presentations to develop the understanding the value of teamwork. If anyone lack communication skill, that person won’t do great on these assignments.  Lack of communication in a team often cause a problem for the receiver, and that can cause a great problem in a team. The team has to stop and correct the problem to move forward. Teamwork needs proper communication. Without proper knowledge of communication, an individual, as well as the team, face hard to be successful. The loss angels website toastmasters suggests that when communication between team members is strong, they feel confident that their opinion will be heard. This encourages the entire input and the team work together and use their full resource to solve an issue. 

[bookmark: _Toc503376767]Conclusion 
Whenever a good communication is being established in a team whatever work they are doing the success rate is increased. Proper communication in school, university, office, and politics everywhere is very useful to get any job done successfully. Achieving own goal or the goal for an organization in both case communicate with the people around you is vital. If you want to give your opinion or express your thoughts to a group of people or mass people acquiring communication and teamwork skill is a must. Without communicate your fellow mates and understanding their thoughts or no one can impose their opinion on a group. So in short teamwork and communication skills are necessary for any person who wants to lead a successful and social life.     
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Shannon-weaver Model

= Claude Elwood Shannon and Warren Weaver Shannon in
1948 wrote an article named “A Mathematical Theory of
Communication” in “Bell System Technical Journal”
where they established a model of commination.
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What Is Shannon-Weaver Model

This model is specially designed o communication between sender and
receiver. Also they find the effecting element they named “Noise”. Firstly it was
developed for technical communication. Than it was begin to use in
communication worldwide.

The Model used in various source of communication like-
Information source.

Noise.

Transmitter.

Message.

Receiver.

Information Desfination.

Encoder.

Decoder.
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= Sender: The source of the message. Sender sends a message to
the receiver.

= Encoder: The device or the medium that covert the message into
signals. Encoder catch the message from the sender and encoded
it. Than encoder passes the message to decoder through
channels.

= Decoder: This the receiver part option. Where signals transform to
messages. Decoder catch the messages through channels and
lecode the message for the receiver.

= Receiver: The Destination of message where the sender sends the
message.

= Noise: When messages transfer through the channels from encoder
to decoder it's affected by the physical noise like Horn, thunder or
crowed noise. It may change the message or make the process
slow. Noise is a vitalissue. It can cause a total misconception off
the original message.
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= Criticism: Shannon- Weaver model is more effective
between two persons than among a mass or group of
people. It is a one way theory between the sender and
receiver. It is widely use in everywhere. Communication
is not a one way process. Without response the
communication chain break down. Like: the radio
listener, or book reader failed the communication due to
feedback giving.

= If we can elaborate or understand the NOISE we can
solve all the problems of Shannon- Waver model.
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Knowledge and Understand the Subject

= Team Work and Commi nis very important in
social life as well as in institution or workplace. Before the
society establishment or at the down of the age there was
lack of communication and team work. People live
individually and cannot survive themselves in the nature.
It was very tough than to live alone. And at that time
people realize the necessity of communication. They
began to communicate and started forming teams or
groups. They started team working and last hey find an
easy lifestyle with the help of team work and
communication. The current society or live hood the
developed from of that old aged society.
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There are some key factors of effective team
work and Communication-

» Characteristics.
= Effects.
»Training.
»Type.

= Warning.
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Analysis

= According fo Management Skills Development Website when
communication develops among the employees and the
information pass is flawless then the inferaction among the
employees increases. If team members learn how fo interact more
effectively that will increase the ability fo understand each other's
strength and weakness and that will make easier fo finish their job
duties.

= Confiict will happen if there is a lack of communication or lack of
the knowledge of feam working. And conflict among employees is
harmiul for business. Effective team work and communication skills
is always necessary o build up a good business.
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Conclusion

= Whenever a good communication is being established in a team
whatever work they are doing the success rate is increased. Proper
communication in school, university, office, and politics everywhere is
very useful fo get any job done successfully. Achieving own goal or
the goal for an organization in the both case communicate with the
people around you is vital. If you want fo give your opinion or express
your thoughts in a group of people or mass people acquiring
communication and feam work skill is a must. Without communicate
your fellow mates and understanding their thoughts or no one can
imposed their opinion in a group. So in short team work and
communication skills is necessary for any person who wants fo lead a
successful and social life.
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What is Communication Skill?
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= The ability to share of feelings, plans and greetings to
your colleague, class mate, teachers, superior or any
other person is known as communication skill. No matter
where you are workings or you are staying
communicating is necessary. In this digital age
everyone must know how to effectively share and
receive messages in person as well as via phone, e-mail
and social media. Good communication skills will help
you get hired and help you to be successful in life.
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What is Team Work?

= Good communication skilland team work is relay on
each other. Team work means when a group of people
work together and use their individual skills to finish a
same work neglecting the any individual conflict. Team
work is necessary for any business because it's often
necessary for colleagues to work in a group and
accomplished a project or work together. Properly
managed team work bring out the best from each team
members. And its always need a good communication
skillsamong the team members also.





