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The evolution of HRM facilitates the strategic development of an international hotel brand through workforce planning, recruitment and selection
The main purpose of this essay is to deliver a brief description of an international company (Marriott International). This company is very popular in the market with its unique services and products. It is an American multinational company which operates licenses and franchises including timeshare, residential and hotel properties. It is very effective in managing its business and attracting customers. The headquarters of the company is in Maryland, the United States and Bethesda. The founders of this company are Alice Marriott and his wife J. Willard Marriott. There will be an explanation of the evolution of HRM within this company. This essay will elaborate on the strategic roles and responsibilities of HRM within this company. There will be illumination of strategic HR planning procedures such as goal setting, strategic planning, forecasting labour demand and supply, evaluation and programme implementation. There will be illustrations of the selection processes and recruitment stages of this company in the market. 
The evolution of HRM within this company is very dynamic and strategic. This company has adopted marketing strategies and approaches to develop its value, image and reputation in the market (King and Vaiman, 2019). The hospitality industry is dynamic and changing rapidly day by day. This company has adopted HRM to acquire strategies and marketing approaches. It is also crucial in employee development and retention. The evolution of this company's HRM adaptation is dynamic. In 1927, this company was founded as a small root beer stand and enhanced founding principles in the market (Catana and Toma, 2021). In its early years, this company adopted a family-oriented culture where personal relationships and connections have played an important role in developing HR practices. In 1957, this company expanded its business into the hotel industry in the market. As a hotel industry, it has adopted corporate values and cultures. That time HRM has become an essential instrument of this company in managing values and promoting a sense of commitment and belonging within employees. This company expanded its business globally in 1980S-1990S. That time it has faced new challenges regarding HRM practices (Gallagher, 2022). As it expanded its business it enhanced various approaches and strategies to maintain its business in the dynamic market. This company started to change its HRM practices to develop training, retention, recruitment and other strategies. In the 2000s this company started to pay more attention to technology and development within its HR practices. This is the start of implementing a new Human Resources Information System (HRIS) to smooth its procedures and operations within performance, retention, recruitment and training. These are the resources for effective efficiency as well as developed professional strategies and marketing. In the 2010s this company started to develop its investment and talent development in the market. This has played an essential role in developing its brand image and performance. Through the help of HRM, this company has successfully implemented and planned its initiatives. These initiatives are based on leadership training, career development and skill improvement. These factors have contributed to improving this company's employer retention and satisfaction. In the 2020s, Marriott International's HR practices have played a crucial role in enhancing inclusion and diversity (Horn, 2009). In the dynamic and diverse market, it is necessary to obtain diversity and inclusion to motivate employees to dedicate their best performances. This company like other international companies has fostered inclusivity and diversity within the workplace. After the COVID-19 pandemic era, this company's HR practices have once again changed and it has adopted trendy regulations and changes to satisfy customers and maintain government relationships (Johnston and Clark, 2005). This has adopted employer well-being, flexible work arrangements, remote work and support to manage uncertain situations within the workspace. This has highlighted Marriott International's developed HR practices. These practices have also played an important role in managing the brand image as a global company. This company's HR practices have developed its brand image, employer satisfaction, employee development, training, retention and other factors (Marchington, et. al., 2016). The strategic roles and responsibilities of HR practices are effective in obtaining organisational goals and objectives. These practices have implemented a positive work culture which is effective in ensuring inclusion, diversity, open communication, collaboration and connections. Talent acquisition and retention of this company are effective in attracting individuals from the market. HR has acquired top talents from the market who are effective in fostering diversity within the workplace. They promoted cultural awareness and skills to develop success and growth. Through the support of the strategic recruitment procedures, the company has ensured to attract individuals who are aligned with this company's goals and strategies (Čelić, et. al., 2021). The HRM practices of this company are related to workforce planning and strategic skill improvement. Through the help of HR practices the company has enhanced strategic goals and objectives. HR practices have identified skill gaps, improved plans and assessed the current workforce which have impacted the company's external hiring, development and training. Marriott International has played an important role in developing employees and their skills. Employees are satisfied with this company's services and practices. They have paid their best practices to develop this company as a successful and leading company in the market. Through the help of training and development employees have achieved leadership skills, well-being and industry demands. They have also developed their personal growth in the dynamic market industry (Wang, 2020). The HR practices of this company have fostered a performance management system to measure team performance and individual performance to obtain organisational objectives. Through this performance management, it can assure its employee contribution and satisfaction (Torres, 2023). The strategic alignment of performance management has developed goal enhancement and accountability. HR practices are also effective in succession planning and development. They try to identify potential leaders who are appropriate for this company's improvement and goals. The HR has maintained a talent pool to ensure the strategic position of this company in the market. It is also effective in managing employee well-being and engagement. Through the help of these practices, Marriott International has maintained its employee satisfaction. This has implemented flexible work times, recognition programs, reward methods, health and safety wellness and a positive workplace. The support of this strategically engaged workplace has contributed to the development of organisational success. The HR practices are also effective in implementing inclusion and diversity initiatives within the workplace. It is effective in managing a diverse workplace and positivity. This has managed its effectiveness within training programs, policies and recruitment strategies (Hayes, 2021). A diverse workforce is important in implementing innovation, motivation, creativity and the capabilities of enhancing global talents. This company has maintained its strategic HR implementation within its various aspects. This company's performances and activities are effective in managing employee development (Moret, 2020). The strategic HR practices include with evaluating programs, overall business strategy and achieving new objectives and goals. The strategic HR planning of this company has positively affected its development and improvement as a leading company in the market. Through the help of these planning, it has stayed as a competitive company. Strategic HR planning is effective in promoting labour demand and supply within the workplace. The company has analysed market trends, future business plans and the competitive landscape to understand its position. Through the help of this planning, this company has successfully implemented changes within the workplace (Zhang, 2023). The HR planning has helped to leverage data based on demographics, skills, succession planning and turnover in the market. It is effective in implementing talent shortages and future skill gaps. This is also effective in scenario planning. There are various uncertain situations which this company can face in the market. There are several external factors such as technological advancements, industry regulations and economic shifts that can affect the company in developing its business (Tran, 2023). HR planning is also helpful in managing strategic planning and goal setting within the workplace. This company has fostered a sense of development within the organisational culture. This culture has developed productivity, cost reduction, talent acquisition and development. The HR practices have helped the company to focus on improvement areas and development. The HR practices have implemented key performance metrics and clear metrics to understand the development of individuals and teamwork within the workplace. It is effective in identifying teamwork and collaboration (Friedman, 2013). Through these practices, this company has measured its effectiveness and tracked progress to develop its initiatives. HR planning is also involved in managing collaboration and connections within teams and departments. Through the support of the planning, ensuring buy-in for the strategic planning and gathering diverse perspectives has been obtained. The HR practices are also effective in implementing evaluation and programme implementation. Through the support of these practices, Marriott International has fostered a sense of development and planning. It is effective in utilizing technical platforms, partnering with educational institutions and targeting recruitment campaigns to attract diverse talents and inclusivity. It is effective in implementing leadership development initiatives, customized training programs and internal opportunities to identify skill gaps and develop future readiness. This company has launched programs which are effective in developing the company's recognition, work-life balance, well-being and satisfaction to develop employee retention and morale. This company has developed its overall performance and initiatives to stay as a leading company in the market (Murni, et. al., 2023). This company has regularly measured its developed goals and performances to understand how it can serve more effectively in the market. This company has managed its recruitment stages and selection processes very carefully to enhance top talents from the market (Veleva, 2021). The HR practices of this company are effective in obtaining individuals who share similar aspects according to the company. This company's selection strategies and recruitment stages have played an important role in standing this company as a competition in the market. There are various stages within the recruitment of Marriott International. The HR practices have analysed job and planning. They try to understand talent needs based on future plans and business unit goals. They have defined the required skills, qualifications and experiences for each position within the workplace. The practices have developed recruitment strategies and job descriptions which are adjusted with business objectives and goals (Doz, 2020). The HR practices have also attracted talent from the dynamic market. There are various individuals who try to work for this company and the practices of this company have been choosing talents. They use various channels such as career websites, social media platforms, employee referrals and job boards to identify the right choices. This company has participated in job fairs and campus to identify proper talents and recruitment events to obtain potential individuals. The HR practices have involved industry organisations and educational institutions to enhance diverse talent pools (Inman, et. al., 2014). This company has also been involved in selection and screening. They screen applications and resumes to identify potential talents. They conduct online assessments and phone interviews to handle applications and manage to find the right employee. They also are involved in in-person interviews to hire relevant team members and managers within the workplace. Through the help of background verifications and reference checks, they try to obtain candidates who are suitable and verified for the position. They also utilize offer and selection. They try to acquire the most effective and talented employees based on the position. They start to negotiate with them about salary and benefits (Neupane and Khanal, 2022). Through the help of the best benefits and salaries there, HR practices try to hold employees accountable. They have also implemented onboarding programs which are effective in introducing employees to workplace regulations and policies (Armstrong and Taylor, 2020).  
In conclusion, this essay has described the HRM policies of Marriott International in the market. There has been an explanation of HRM evolution and the strategic roles and responsibilities of HR practices. There has been illumination of HR planning procedures and recruitment stages and selection process of this company. 
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