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2. What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime? 
Your answer must be based on academic research rather than personal experience.

In the year 2022 to 2023, the number of recorded crimes in the UK has increased by 8.21% from 2021. (Crimerates) The overall crime rate in the United Kingdom during the year 2022 to 2023 is 75.88 per 1,000 people. In this essay, I will discuss the challenges facing operational policing in the UK and the effect they have on the investigations of volume and priority crime. Priority crimes are considered to be crimes which have a high seriousness and urgency, ones with potential risk of harm.  (Calender-UK, 2023). These can vary and an example of these offences are Murder, Domestic Related abuse, Burglaries and violent disorder. Volume crimes, however, are crimes that might be less urgent with less risk though are reported and take place far more often. 
There are a number of challenges that operational policing face, some of these are demand, digital crime, forensics and re-offending.
The first challenge facing operational policing that I will discuss is demand and the demand for officers to not only attend calls but conduct thorough investigation on complex crimes. In 2010 there was 170,000 police officers in the UK, which is the highest ever recorded number of officers in the UK. This number then dropped over the next few years to as low as 150,000 officers in 2019. (Statista, 2024) Since 2013/2014 the crime rate per 1,000 population in England and Wales has increased. With the crime rate in 2022/2023 being the highest it has ever been. (Statista, 2023)
The number of officers that are dealing with the demand over the last decade in the United Kingdom police forces have decreased by over 20,000 officers. The number of officers in the England and Wales at this current time is still not equal to the number of officers that have been lost since 2010. Although the number of officers were decreasing in 2019, a campaign by the then Prime Minister Boris Johnson to re recruit 20,000 officers started.  This recruitment drive would be over a three-year time period. A total of £45 million was initially put in to kickstart this recruitment drive to help with the number of police officers as demand was also increasing, with forces struggling to cope. This shows that it was essential for more officers to be recruited in order to reduce the increasing crime rate. ( Home Office, 2019)
With the number of officers only now reaching the same number of officers that were employed back in 2010 with significantly more recorded offences and incidents for police to deal with and crime increasing year on year. With a lower number of officers working and an increasing number of crime this will leave the police force without enough officers to thoroughly deal with volume and priority crime. This will have a negative effect on the investigation and management of these crimes as officers could potentially be dragged away from one incident to deal with another priority incident where there is considerable threat of harm.  With officers not being able to completely focus on a single incident this will lead to offenders not being apprehended and charged for the crimes they have committed. An example of this is in relation to Burglaries, serious and organised crime is usually dealt with and investigated by specialist departments however with a reduced number of officers these incidents would be dealt with Response officers who are not specially trained to investigate these incidents. This can lead to offenders not being apprehended or charged due to human errors. Only 7.2% of all Burglaries result in the offender being charged or cautioned. (Robinson & Tilley, 2009)
Digital crime is also a contributing factor for operational policing as it is increasing and with this more complex crimes such as fraud or blackmail. With the ease of access to the internet and technological advances in software, you can now commit online more complex offences, this has also been impacted on Artificial intelligence.  This makes policing this area of crime as a whole more difficult, not only the protracted and complex investigations. With all the new innovative technology that are possible online, new legislation is required to be created to prevent exploitation and loss online. There was over 1.2 Billion pounds stolen in 2022 from banks and the users of bank by fraud. There were approximately 3 million fraud cases in the UK in 2022. (UK Finance Limited, 2023) 
Digital media continues to develop with new scams being created and thought of every day. Not only does this make social media and the digital world dangerous but also opens up opportunities for all kinds of individuals. With social media developing and becoming more and more developed this in turn leads to scams becoming more frequent and in depth. This results in them becoming harder to identify not only for vulnerable individuals online but for police also. Examples of this are in 2022 there was an increase of 8% for cyber related fraud and an 89% increase of computer misuse from 2020. 1.6 million computer misuse offences were recorded in 2022. Majority of officers are not trained appropriately to deal with complex cyber related offences and therefore investigations will take longer, and the offender will likely not be convicted. There are a number of challenges while dealing with cyber related crime with one of them being the barriers and laws the police must follow. These barriers for example should an offender not be from the UK then this will significantly delay the investigation due to the different style of policing and the different laws that are followed from different countries. (Brown, 2015) With this and new recruited officers not being trained specifically to deal with complex digital crime it leads to a poor standard of investigation which in turn leads to poor results. 
Forensic Evidence, both digitally and genetically is a key aspect of an investigation. This evidence could be the difference between a successful conviction or not. With the digital forensics being difficult to obtain and only a few officers with the extensive knowledge and experience to gather this information. The main problem facing operational policing regarding forensics is the backlog of evidence and seized items that build up. This leads to delays with the investigations being conducted, delays can lead to wrongful convictions or acquittals. These backlogs can be caused by multiple things with the main reasons varying from contamination, demand and resources.  Delays in this area can impact on a person’s freedom, especially if they have been bailed as part of the investigation, this process can often take years to complete and can also be very costly process. (ADF Solutions, 2023)
Re-offending is not only a time-consuming challenge but also a serious and priority crime. Re-offending does not limit the offender to committing the same crime again, but could be any other crime. This can be often after coming out of prison, when an individual is vulnerable without a home or employment. There have been frameworks tested and applied such as the Integrated offender management (IOM) which was implemented back in 2009 to help manage and reduce re-offending (Sleath, 2019). The management of violent and sexual offenders are also managed by Management of Sexual offender and Violent offenders (MOSOVO) in order to help reduce the risk of re-offending. 
MOSOVO manages these serious offenders and are effective, however they are unable to manage all offenders. The IOM framework implemented has also helped to reduce and record re-offending through a research study on the IOM,  it is found to help reduce the number of offenders re-offending however it does not completely stop reoffending. (Sleath, 2019)
Another aspect which affects the investigations of volume and priority crime is unconscious bias from police officers. Unconscious bias describes the association we hold, outside of our conscious awareness and control. Unconscious bias is triggered by our brain automatically when making a quick decision or assessment. (University Of Edinburgh, 2023) Officers are affected by unconscious bias which can lead to them favouring certain individuals based off of their background or experiences. This can lead to officers making wrong decisions. It is because of this that the college of policing are currently tackling unconscious bias in their recruitment process. This shows that there is unconscious bias within The police, and they are trying to reduce this in the future. (College Of Policing, 2018) 
A study was conducted where a number of officers were asked multiple questions regarding suspect interrogations and then their answers were analysed to assess whether there was any bias. The result of this shows that there is bias within the police while dealing with apprehended individuals. (Lidén, Gräns, & Juslin, 2018)
There are multiple other factors that can affect a police investigation in a negative way.  Some of these being Police Resources, Deployment, evidence gathering, relationships and information gathering and community relations. An example of community relations is the intelligence regarding the crime, or the individual(s) involved and their cooperation and willingness to assist the police with these enquiries. Should the member(s) of the public not respect or trust the police they would be less likely to provide them with information. This will negatively impact the investigation and will cut off a potentially critical line of enquiry. (Robinson & Tilley, 2009) Strong community relations with the police could be the difference between an individual calling 999 for help and not or contacting the police sooner and earlier, potentially saving lives or preventing harm. An important part of community relations with the police is the trust and confidence with the police. An aspect that was brought in to help improve community relations between the community and the police are Body Worn Camera (BWC). The Body Worn Camera is worn by officers at all times and is utilized as a mediating object that shapes interactions between officers and members of the public. Not only can the BWV be utilized for evidential purposes, but it can show a clear and accurate picture of any incidents. Sometimes individuals in the community are anti police or do not have confidence in the police and it might not be the police`s fault. Some individuals might be against police with having previous encounters with police and perhaps not having the outcome they would have liked, or they could have spoken to friends or other members of the community who have a negative opinion towards the police. This can affect how willing the individuals are to engage and potentially whether they would be willing to share information. An example of this is individuals of ethnic minority where a survey was taken where 1,000 individuals were asked regarding their confidence in the police to which only 64% answered having confidence in the police. This left 390 of the individuals feeling as though they cannot trust the police. (BBC, 2020) This would then in-turn effect the investigation and possibly the outcome of the investigation.
To conclude, The UK police force utilizing the increase in the number of officers to their advantage face a number of challenges with operational policing and the impact this then has on conducting investigations of volume and priority crime. I have found that some of the main challenges facing operational policing is the changing and development of crime and with officers not being specially trained to deal with complex investigations such as digital fraud. With untrained officers investigating to poor standards this leads the offender getting away with the crime or no justice for the victims. With the investigation of volume and priority crimes being complex and crucial the challenges faced by operational policing has a negative impact on the standard and efficiency of the investigation.
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4. “Whilst public apathy and non-engagement are significant barriers for Neighbourhood Policing Teams to overcome, people who are anti-police or who might appear to be unwilling to engage are precisely those whom the police most need to engage” (Cosgrove and Ramshaw, 2013). 
Why might some groups be reluctant to engage with police, and to what extent do the police have a role in creating and maintaining community cohesion?
 Your answer must be based on academic research, but you may make reference to relevant case studies.
In this essay I will explain why some groups or individuals in a community may be reluctant to engage with the police, I will discuss to what extent the police have a role in creating and maintaining community cohesion.  
There are a number of reasons individuals or groups might be reluctant to engage with police. There reasons could range from not believing the police could do anything, believe that the police are not bothered about the offence, Fear of reprisal, dislike and fear of police and having been unable to contact the police. (Office for National Statistics, 2019) 
One of the main causes for the public being reluctant to engage with the police is their failure to carry out an effective delivery of duty and service. Over half of the complaints received by police in England and Wales in the year 2021/2022 were due to this, with the total number of complaints received were 42,011 (56%). (Independant office for Police Conduct, 2022) With such a high number of complaints regarding this area, it reflects on how the public might feel about the service they receive when engaging with the police. And how they might perceive individuals within the organisation as having a poor standard. An example of the complaints made by members of the community in relation to the police service are complaints regarding policing practice, service issues as well as complaints regarding the conduct of officers and staff. Complaints against the police are reviewed by a separate body to the police force in order to increase public confidence in the police Complaints system. The Independent Office for Police Conduct (IOPC) which investigates serious complaints and allegations of misconduct within the police. The IOPC is an independent body funded by the Home Office in order to take away any police bias and ensure that every complaint is investigated with integrity.
The Mcpherson Report which documents the failings of the UK police relating to racially aggravated attacks which have resulted in deaths. It documents how after numerous attempts at asking for police help the police have been ignored, the racially motivated aspect of the incidents of harassment which ultimately has resulted in the death of Errol McGowan. (Harmit Athwal, 2014)
There are a number of incidents such as this from all around the UK and with the communities around the UK becoming more and more diverse it has resulted in the diverse communities feeling as though they are not represented by the police. This then in turn creates a bridge between the communities and the police with lack of trust and confidence. Different communities such as an Islamic Community will have different religious beliefs to individuals from the UK, as a result of this what might be acceptable in their religion or culture might be an offence or not acceptable in the UK. This leads to tension between the community and the police and the threat of violence in order to stick to their beliefs. An example of this type of tension being caused is hunting. To where a certain group of individuals enjoy hunting animals’ others might not. This can lead to protests against hunting and in turn disagreements or arguments. The protests can sometimes escalate with tension building not only between the two different groups but with police also. This is because while there are moral questions surrounding hunting it is not illegal and there is no legislation in place.  (Villiars, 1995)
Religion or race are not the only barriers that can impact on a person’s willingness to report crime to the police, those that are considered vulnerable, whilst there is no commonly used definition age, disability, risk of abuse or neglect as all aspects that need to be  considered. Police failings in this area can have a detrimental effect after Fiona Pilkington made numerous phone calls asking for assistance in dealing with Anti-Social behaviour over 7 years, officers failed to connect dozens of calls.  This led to Fiona Pilkington killing herself and daughter as she could no longer cope. (Walker, 2009)examples such as this do not help the police with public trust and confidence.
Another major issue that has had an impact on the community and the local policing of the communities is that people do not want to report crime. This has been recorded as being for a number of different reasons such as, not knowing if something is a crime, unresponsiveness from police, fear of further repercussions of crime/safety. With not having spoken to an officer or not knowing if something is wrong then individuals will not think of reporting it and therefore a crime would go unrecorded.  For those that do not have experience of the legal system, this can also be daunting experience to attend court, even though the majority of crime can be resolved without a court case with restorative justice being a less intrusive conclusion . In 2018 a survey was conducted where over 3,000 individuals were asked reasoning for not contacting the police to which the highest percentage (33%) said that they did not believe that it was worth reporting as they did not believe that the police could help and do anything. (Office for National Statistics, 2019) The public`s confidence in the police has dropped due to the inconsistent delivery of service and the misconduct of officers. In 2023 it was recorded that 1,300 members of the police forces were referred to a formal misconduct proceeding. (Home Office, 2024) The public believes that if the officers themselves are committing crimes and are falling short of the standard they should set why should they bother reporting incidents to the police. 
As a result of this The Home Office began the process of police officer dismissals in order to ensure that the public can feel confident that the individuals who fall short of the high standards expected of them as an officer be removed from policing. (Home Office, 2023) This shows that the police force takes full responsibility and accountability for the officers they employ and should they fall short of the standard they should set that they will be dealt with fairly and accordingly. This makes it clear that the police forces emphasise their efforts to build public confidence. Along with this the police officers are trained to follow a code of ethics. The policing code of ethics was last updated January 2024 where it outlines the police officers’ higher expectations surrounding the general public and assists with officers making decisions. With the National Decision Model (College of Policing, 2013) in place under the code of ethics it allows officers to avoid a great difference in decisions and therefore makes officers more consistent and trustworthy. With officers being more consistent members of communities will not feel singled out or ignored resulting in them being more forthcoming and engaging with police. (College of Policing, 2024)
In 2002 The Home Secretary, David Blunkett introduced PCSO`s (Police Community Support Officer) to help tackle the fear of crime in communities and to provide support to officers. (The Police Foundation, 2009) The role of a Police Community Support Officer is to help tackle low-level crime in communities, for this reason PSCO`s do not have the  same powers a Police Officers however they are deployed on foot around communities. This has many benefits for both the police and the community as the PCSO`s act as a bridge between the community and the police by increasing public visibility and reassurance by being accessible and approachable. With PCSO`s walking around the neighbourhood on foot this helps with community cohesion with reducing the fear of crime and reducing the demand for police officers. PCSO`s ensure that Police officers do not have to attend minor nuisances and disorder issues and the community are able to speak with their local PCSO officer. This helps the PSCO build a rapport with the individuals of the community that they are deployed to and in turn build their trust and confidence. 
Police have vital role in community cohesion in neighbourhood policing working with partners and building relationships, this is achieved by PCSOs, and neighbourhood beat mangers. It is imperative that there is a solid foundation so that there can be a partnership approach to problem solving, as the police and partners are not able to achieve this on their own.  Most forces use a problem-solving group as a platform which is usually chaired by the police however provides a forum for issues in the community to be discussed.  Without good relationship for these meetings can lead to the communities not getting the best service.
Community cohesion also gives intelligence sources from the community, this is vital in targeting criminal gangs, for example county lines, where the communities are able to provide source to police forces by being aware of changes in the area, unknown vehicles, people and empty houses that could be used.  A common tactic used by criminal gangs is cuckooing, whereby the gangs would target an elderly or vulnerable person and take over their house, often controlling or restricting their movements and also exploiting them for money.  This is where community cohesion is vital in targeting these gangs. It is beneficial for both the police and the community for the police to ensure that they create and maintain community cohesion, this is because there are benefits to both parties. If there is trust and confidence between the members of the community and police, they will want to report unusual activity to the police and the police will be happy to listen. Through this police will be able to gather information and intelligence, often from having community beat officers building up relationships and being involved in community matters, it is only when this relationship is strong that people will feel safe to report the movement of vehicles or coming and goings of individuals. This information could potentially save lives, fight crime and target the criminal gangs.
It is important for the police forces to utilize social media and community engagement with younger individuals as it will be important for them to have a positive first impression from the police, otherwise without them receiving a positive outlook on police this could later lead to them either not engaging with the police or ending up on the wrong side of the police or having negative interactions with the police. This can lead to the being brought up respecting the police instead of taking influence from other members of the community and hating the police. (RM - ADMIN, 2021) 
To conclude, there are a number of reasons for different groups and communities not wanting to engage with police with the main reasons being cultural differences, poor reputation of police officers, previous negative experience(s), religion or race. It is difficult for individuals to believe in an organisation with such a diverse reputation and this can lead to having a negative impact for both the police and the communities. It is one of the main objectives for the police to engage with the community and build community cohesion. The police force operates based off the public and are only able to effectively work through strong communication with individuals. The police have put measures in place to help bridge the gap between communities and the police in order for growth in trust and confidence.  Without reports form the public, police officers will be unable to apprehend and charge individuals for their crimes and the crime rate would likely increase causing members of the communities to become more fearful of crime. With the continued development of the police forces and newer officers learning the core principles of being an officer and utilizing the NDM model to help make decisions, the differentiation in decisions by officers should decrease with officers making the correct decisions under pressure and one that the members of the communities are happy with.
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