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In this document I will be creating a Cash flow forecast, explaining where all of our money would be coming in from and then where all money would be outflowing too. This has been explained in detail below along with how we would acquire our start-up funding and how we would manage the finances. Having a financial plan is crucial for a business as it gives you an idea of exactly where your money is coming in from and where it is going. Keeping an up to date cash flow forecast is one of the best ways to track your finances and patch holes where money seems to be leaking out quickly. Also vital to a business is to occasionally have meetings with a financial consultant to make sure that everything is correct and there are no major problems with what you are doing with the money. Once a business reaches a certain size it makes sense to hire a third-party consultant to work for you as they can always then advise the accountant when needs be.
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The cash flow forecast I have created has been pictured below.
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In this forecast I have assumed multiple things. The first one I will mention is the grant which has been linked in the appendices [1]. This is a start-up business grant which gives SME’s access to a pot of money worth £33,000. I have estimated that we would potentially receive £5,000 of this money for the initial start-up and then it would not be relevant for the rest of the year. The next assumption I have made is to do with “Sales and & Ad Revenue”. The formula for this I have estimated with around 25 businesses pulling in 50 customers a week using the app which pay 5% of an average £30 bill. The formula 25 x 1.50 x 50 x 4 which would give the total of around £7500 per month. 
Through the summer months I am expecting more businesses to be pushing the app onto the tourists which frequently visit Pembrokeshire in the summer months. This would then drive the sales and ad revenue up for that period of time. Ad revenue has been added into this in case a business does not reach the potential I have listed above. If a grant was unavailable at the time then we would replace this inflow with a loan of some sort around the same amount of money. These are all predicted inflows and another cash flow diagram would need to be created once the software went live and we started actually bringing in cash and spending.
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When mentioning outflow I have assumed a few more fees such as equipment, utilities and miscellaneous charges these could be slightly higher or lower than the amounts I have listed above depending on whether these expenditures actually come out or are higher. The first month equipment charge I have set to around £10,000 this is down to buying computers, monitors and peripherals for 5 members of staff along with decorating the office, purchasing desks, software purchases etc. I have also set it to around £100 a month just to cover things such as printer costs like paper, ink and any repairs to computer equipment. This could be higher depending on if something broke or it could be lower if we don’t spend any money that month. The £3000 charge in July for equipment is for a mid-summer upgrade where we would implement new desks, replace any broken equipment that hasn’t been replaced and then potentially redecorating the office or upgrading machines / software packages.
	Utilities is another assumption as electricity comes under the rent charge with the office I have specified in the appendices [2]. This office is a relatively cheap one with it only costing £363 per month including electricity. On top of this charge though there will be extra for utilities such as water, gas and telephone. These expenditures are estimated as we would need to have the office first and then find out quotes from providers. Internet connection was supplied by Origin Broadband with the quote we had linked in the appendices below [3]. This also comes with a “Price Freeze Promise” where they have assured us that the price won’t change for the duration of the contract (30 months). Salaries have been set to the National Living Wage [4] for each member of staff. As there is currently 5 of us I have assumed that we will all be doing 37.5 hours per week at the living wage and then it is set for the month for all 5 of us at around £5,872.50. In future if there is a significant increase in turnover then wages would be brought up along with that in a way that would not endanger the company.
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Start-up funding would be managed in a few different ways. There are a few grants for small businesses starting up in Pembrokeshire with loans also being available from banks for businesses. For example one of the loans I looked at for a quote was “Arwain Sir Benfro LEADER Programme” [1]. This grant has a pot of £33,000 and would be used for the “Exploit of Digital Technology” which we would use to buy digital equipment such as PC’s, Monitors, Printers, peripherals etc.
	Another thing I have listed in the cash-flow forecast was “Investments”. This would be from our own pockets and I have listed at the £5000 mark. This would be an investment of around £1000 from each of us, putting money into the business bank account and then using that money to buy the first month’s rent, some equipment and setting up the business as a whole. If we were already generating sales and ad revenue at this point then this money would also help going towards these costs.
	If we weren’t able to secure a grant for the extra money we would need to start setting up our business then it would either end up with us having to make the money out of our own pocket or we would be able to take out a business loan. Barclays are offering business loans at 9.9% APR between £1000-£25000 over 12-120 months. [5] This would be a last resort for us as this would then need to be paid back to the bank which would take a chunk out of our profits which could be used to expanding the business, hiring more staff, and moving on to new projects.
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Managing the finances would most likely be one of my jobs due to being good with money and knowing where the money goes. Once the business grows and we expanded into more and more areas this would potentially be passed onto a specialist accountant which we would hire. Whilst I manage finances though I would be using QuickBooks to manage the invoices, incoming money, outgoing money and it would all be documented through the QuickBooks program.
	QuickBooks is used to several different things for managing finance as a whole. It would be used for documenting invoices and receiving payments along with managing all outgoing funds. Once configured it will generate reports based on what you have inputted with accurate figures. It could also be used as a payroll system to pay employees for the hours they have worked. QuickBooks would cost around £7 per month for the first 6 months and then £18 per month afterward [6]. In regards to our cash-flow forecast this would come under equipment as this also covers our software budget for the month. 
	For our invoices we would need to create one each month for each business that we supplied customers to and then we would need to send out the total cost for each company. As we take 5% of each order then the billing information would need to be saved on our platform as well as the restaurant for our customers only. That means invoices for each company would need to be updated each month in order to be sent out at the correct time and for the correct amount of money. 
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Hosting 29.99 X X X 2999 2999
Domain Charges 12.99 X X X 000 000
Legal Fees 250.00 X X X 5000 50.00
Equipment 10,000.00 X X .00 10000  100.00
Rent 363.00 363.00  363.00
utilities 150.00 X X .00 15000  150.00
Internet Connection 27.99 2799 2799
Miscellaneous Charges 20000 X X .00 20000 200.00
salaries 587250 587250 5,872.50
Total Outflow 16,906.47 6,793.48 6,793.48

Net Costs





