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1. Introduction
The field of education places a high value on reflection (Chang, 2019). The process of reflection, according to Cottrell (2021), consists of standing back and viewing your academic progress from a broad perspective. During this process, students must think deeply about their experiences and learning objectives. This report will reflect on my experience working with my team for the group presentation and the insights I gained from it. Therefore, I will follow Gibb's reflective model steps to guide my reflective process. I will analyse my experience and identify what I have learnt from it. Lastly, I will conclude from my reflection and form an action plan for improvement.


2. Gibb’s reflective model
This reflective model was proposed by Professor Graham Gibbs in 1988. This model consists of six steps that need to be considered when reflecting upon your experience: description, feelings, evaluation, analysis, conclusion, and action plan (Gibbs,1988). By systematically reflecting on both what went well and what went wrong, it helps individuals learn from experience and improve their performance.


                                            [image: ]
Figure 1. Gibb’s reflective model (1988)
2.1 Description
We were asked to work in groups of four-five students to identify an organisation and critically evaluate it for our group presentation. In my role as team leader, I divided the work among the team members and encouraged them to work independently. It was agreed that three days before the deadline, they would send me their parts, and I would combine them into one slide. However, nothing went according to plan. One student was unable to finish his work as planned due to the collapse of his laptop. Just one day before the presentation, he sent me a picture of his notes. Due to this, it was evident that it would be difficult to complete and submit the presentation on time.
2.2 Feelings
Prior to realising that the work was not yet complete, I was very satisfied with my leadership as a team leader. I was embarrassed that I had not noticed the incomplete work earlier. Even though I believed that our plan would benefit all parties, the team members later became frustrated and stressed when they became aware of the problem. While I always strive to be positive, I found myself feeling culpable, which inspired me to work sedulously that night and finish the tasks more quickly. Looking back, I am pleased that we were able to resolve the issue and that I was able to prove to myself that I am an excellent leader.
2.3 Evaluation
Initially, our team was able to share the work fairly among team members, which proved to be a very successful approach. Further, the fact that one of our team members cancelled the plans led us to work harder that evening. However, this contributed to our team building and group work's ethic. Furthermore, we assumed that we would add our parts together on the last evening before submission, which clearly did not work well.
2.4 Analysis
This initial division worked well since each member was given the chance to select which part of the task they liked to work on, and the topics were divided based on our strengths. The idea of working independently and communicating when work is completed was very appealing to me, and so we neglected to analyse the possibility that something may have gone wrong. Our process ended up taking longer than expected and consequently we were also under a lot of stress.
My reflections prompted me to recall Belbin's team roles, which had been introduced to us by our lecturer in week five. According to Belbin (2010), team roles suggest that every team member possesses specific strengths and weaknesses that contribute to the team's success. Additionally, Mullins and McLean (2019, p.311) stress the importance of team roles by stating that “people are needed to concentrate on the task at hand, some to provide specialist knowledge, and some to solve problems as they arise''. Even though we did not think the same way as Belbin does, we did delegate tasks clearly in a way that utilised the strengths of team members for the purposes of accomplishing the task at hand.
2.5 Conclusion
Effective communication facilitates professional development (Normore, Javidi, and Long, 2019). Effective communication and networking can contribute to the development of a professional reputation and lead to greater career success. Moreover, the division of work between team members is a wise decision if we communicate clearly and make plans if anything goes wrong. Leaders are responsible for monitoring progress and ensuring that everyone is following the same path, which is why I have learned that it is essential to check in with the team on a regular basis. Also, I found particularly useful Belbin's team roles framework when people in the team are identified by their weaknesses and strengths before to start to work on the task. This allows each team member to take the role that suits them perfectly and fulfils the team's needs.

2.6 Action Plan
[bookmark: _Int_MA9GxV26]If I will be assigned to work in a team next time, I should begin by discussing what my colleagues' strengths are and how we can make use of them in our work group. Moreover, if we decide to divide the work among members of the team, it is important that we communicate clearly, make future plans if something goes wrong, and adhere to the deadlines. As an example, my experience illustrates the lack of monitoring of the process after everything has been put in place. Therefore, I plan to concentrate my efforts on communicating and reviewing the group work regularly before the deadline just to ensure that everything runs smoothly.

3. Conclusion
[bookmark: _Int_4eRGmCtX]Throughout this report, I utilised Gibb's reflective cycle to examine my experience and identify what went well and what went wrong. This process enabled me to identify areas for improvement, such as communication, decision-making, and critical thinking. Further, the reflective process reminded me of the importance of Belbin's framework which facilitates the achievement of the team's goals through effective teamwork. Through my reflections, I have gained valuable lessons that I will definitely apply to my next assignment.
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