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[bookmark: _Toc92744050]Introduction 
In this article how the company emerged as a largest grocery group in the UK will be discussed on the basis of internal analysis and external analysis of the company. In addition to this the impact of global pandemic Covid-19 on business operation of Sainsbury will be also discussed and how the company managed the situation will be elaborated. On the other hand, how, the company has managed the unwanted situational crisis of employee's financial stability has been clearly described.
[bookmark: _Toc92744051]Background of the organisation 
In the year of 1869 Sainsbury was engaged with the business of grocery related retailing. The company has been incorporated by James Sainsbury and Mary Ann. Sainsbury incorporated their business as a private company in 1922 which became the largest grocery group in the United Kingdom. It has started their organisational activities through retailing fresh foods, and they have expanded their business operation later with packaged groceries such as sugar, tea, milk (Sainsburys, 2022). At present, 180,000 numbers of employees are working here, and the company has gained £29.048 billion revenue in 2021 (Statista, 2022). 
[image: ]
Figure 1: Revenue growth of Sainsbury’s
(Source: Statista, 2022)


[bookmark: _Toc92744052]Analysis of internal environment 
As a UK based retail brand Sainsbury has a significant interest in grocery retailing along with retail banking. Apart from retail stores of grocery, foods, and other products the company has also operated some property investment and financial services. In this matter the analysis of the internal environment of the company represents the strength, weakness, opportunities, and threats which are required to discuss.
· Strength
The philosophy of Sainsbury provides effective support to their customers to live healthy at lower cost. The business operation of the Sainsbury is highly effective by which they have expanded their business from a small grocery retailing store to supermarket. In addition to this the company has become a supermarket where the number of merchandise categories is gathered to provide day to day requirements of the consumers. In this matter most of the strategies for the promotion of the business have been adopted by the company which are highly effective and operate directly against the competitors (Bhasin, 2019). The company has an effective reputation which is obtained by sustaining and following a strategy of lowering cost of all categories of the product. In this way Sainsbury has been effectively involved to attract and retain the consumers from all segments of income level.
· Weakness
In the business operation of Sainsbury there are few areas which can be found which are required to improve. In this matter brand switching of the company is the most significant area where Sainsbury has faced several issues. Instead of promotion and loyalty programs Sainsbury is still facing challenges to retain their old customers (SWOT & PESTLE, 2022). On the other hand, the emerging competition in the retail space has faced significant issues in order to attract customers to their shop. In this matter Sainsbury has been cutting down the price level in order to keep the price of the product lower than its other competitors which are highly required.
· Opportunities
The opportunity of the business environment refers to productivity surroundings by which a company can capitalize more return on investment (Del Vecchio et al. 2018). As a result of this the company has a significant growth of the supermarket chains effectively in the village which is an extraordinary opportunity to all retailers. It has been found that Sainsbury provides customer service 24 hours per day on a daily basis. In this way the company has increased their overall sales on the basis of their customer service in a more efficient way. In this matter, through big data and artificial intelligence companies can get an impactful idea of customer behaviour by this the company can catch the new trend.
· Threat
It has been found that Sainsbury has several negative impacts which have come from outside of the company. In this matter global pandemic Covid-19 has hit the company effectively by which several stores of the company have gone down, and the net income and revenue has dropped by 32.78% and 3.2% (Sillars, 2019). Along with this due to technological development, the resources of the monetary system have been prevented. In this matter there are several competitions who offer the same product at a lower price. Therefore, the company has reduced their price level to stay and obtain the competitive advantage.
[bookmark: _Toc92744053]Analysis of external environment 
Without understanding the external business environment, it can be tough for a company to select an effective path for development. As opined by Nandonde (2019), PESTLE analysis is such a framework that can be widely used to understand the consequences of the external environment. In order to assess the external environment of the UK for Sainsbury’s, both PESTLE and Porter’s 5 forces frameworks have been used by the author. 
	Factors
	Description
	Impacts

	Political 
	· Brexit affairs. 
· Government has focused on reducing the unemployment rate.
· The amount of foreign direct investment is now 20 billion. 
· Political environment is stable. 
	Negative and positive

	Economic 
	· Current interest in banks is 0.25% (Smith, 2021).
· GDP rate is 5.5%.
· Inflation rate is 2.19% (Statista, 2022).
· Minimum wages of workers in the UK is about £8.91/ hour
	Positive

	Social 
	· Unemployment rate is about 4.2% (Tradingeconomics, 2022).
· Population growth rate is about 0.53.
· About 9.3 million people immigrate to the UK every year (Migration Observatory, 2022). 
· The multicultural population rate of UK is about 41% (Regional ethnic diversity, 2022).
	Positive

	Technological
	· Involved E-marketing system in organizational activities through Artificial intelligence.
· London is the hub of technology such as AI and blockchain 
· The Government has taken initiative to invest £28bn in order to improve technology 
	Positive

	Legal
	· In order to provide effective support to the employees minimum wage act 1998 has been enforced. 
· Equal Pay Act 1970 has been involved (Legislation, 2022).
· In order to motivate employees Equality Act 2010 has been implemented 
· Employee Act 1996 has been involved which has helped to maintain employees’ rights (Legislation, 2022).
	Positive

	Environmental
	· Environmental permitting Regulations 2010 has been implemented 
· The government has enforced The Controlled Waste Regulation.
· Environmental Protection Act 1990 has been implemented (Allianz UK, 2022). 
	Positive


Table 1: PESTLE 
(Source: Developed by author)
To run business operations, the Brexit effect can be effective negatively for Sainsbury in order to approach potential groups of customers. On the other hand, the corporation tax rate has become more helpful for the organization in order to boost their quantity of profit. In this matter a stable political environment is also very helpful for Sainsbury authority in the matter of expanding their business operations in a sustainable environment. The lower cost for importing goods has become effectively beneficial in order to protect resources for operating organizational activities (Hansen et al. 2021). In this matter resource management is assumed as one of the most necessary functions in order to manage business operations in a stable environment. In addition, the lower inflation rate along with low interest rates in the banks can be highly effective for the authority of the organization to manage the resources of monetary operations in a significant way. It has been found that fuel prices in the UK have been raised slowly. In this matter supermarkets like Sainsbury are required to account for this cost increase. The higher price of fuel makes the transportation cost more expensive around the country. This may initiate the approach of lower profit margin or higher price tags for the customer. It has been found that there are different people from various cultures and religions, and they have different preferences which have a significant potential to help the company in order to make an effective customer base (Gupta et al. 2018). In this matter the organisational authority has been highly focused to improve the business operation including financial service, property investment and retailing as well as providing grocery items. In addition to this presence of a multicultural population and lower rate of unemployment are the two most vital impacts which have helped the business authority to expand their organisational function. 
The trend of healthy eating makes dietary plans healthier which are a highly important fact for the supermarket chains like Sainsbury. In this matter customer demand for healthy food can be highly effective for long term success. In this matter consumers are also enthusiastic to know about the place where the food has come from. In this matter the government has taken initiative to pay extra to the farmers for the food. Including the e-marketing system and artificial intelligence in the organizational activities has an effective support for Sainsbury authority (Walton, 2020). In this matter it can modify the organizational functions on the basis of customer's requirements. Supermarkets in the UK have provided online shopping options. In this matter Sainsbury has also provided online shopping options by which customers are able to order their groceries from their home. The technical advancement on the basis of Artificial intelligence and big data allows the companies around the world to learn more things about the businesses operations. It has been found that a healthy legal environment can motivate employees effectively in order to work in a prominent way. In addition to this implementation of healthy legislation are effectively supportive which can ensure employee safety and security in the organizational workplace (Caldera et al. 2019). A good reputation of the environment is effectively helpful in order to expand the market in the UK or to the foreign countries. In this matter implementation of Environmental Protection Act 1990 and Environmental Permitting Regulations 2010 are highly effective for Sainsbury in order to maintain the flow of business practices which are suitable for protecting the business environment. The supermarkets are highly responsible for initiating large scales of carbon. In this matter Sainsbury has reduced the wastage of plastic.
Porter’s 5 forces 
Porter’s five forces model is effective to understand the aspects behind the competitive environment development of a company. In this regard, the following discussion will be based on analysis of competitive environment of Sainsbury’s through utilisation of this model.
[image: Drive Business Strategy &amp; Competitiveness with Porter&#39;s Five Forces »  Disruptiv Nation]
Figure 2: Porter’s five forces
(Source: Self developed)
· Threats of new entrants 
This threat can be moderate for Sainsbury’s as the cost of switching is high and the basic demands of economy from businesses are higher. As a result of this, it becomes true that if the company will not be focused to the current business environment, new companies can penetrate in to the industry. Sainsbury’s has to manage all these challenges and build effective barriers to safeguard its competitive edge.
· Bargaining power of buyers 
This threat is higher for the company because there are some other strong companies in the industry and buyers can choose them any time depending on fulfilment of their demands. As highlighted by Pervan et al. (2018), if a number of companies will be able to provide same products at lower prices to the customers, it will create a critical situation for them to maintain market consistency. 
· Bargaining power of suppliers 
Bargaining power of suppliers is low because the number of big retail companies like Sainsbury’s are not that much and the suppliers do not get plenty of options to collaborate with business companies. The overall impact of moderate supplier bargaining power is that it lowers the overall profitability of Retail.
· Threats of substitute products 
This threat is high for the company because similar products can be sold by several other retail companies. It is an evident fact that when a new product or service meets a similar customer need in different ways, industry profitability suffers (Hole et al. 2019). As a result of this, without bringing innovation in product or service system, it can be tough for Sainsbury’s to maintain business stability in an effective manner. 
· Competitive threat of rivalry
This threat is moderate for Sainsbury’s as it is the 2nd largest supermarket chain in UK. There can be fewer companies that have the ability to compete with them. Sainsbury operates in a very competitive Retail industry. This competition does take toll on the overall long-term profitability of the organization. Still there are lots of scopes for them to manage business effectiveness by means of bringing uniqueness in the process. 
[bookmark: _Toc92744054]The impact that the COVID-19 pandemic has had on Sainsbury’s 
During the pandemic the company has faced an annual loss of £261 millions of potential sales of grocery products. In this situation the company has spent million pounds in order to protect their staff and community from the global pandemic Covid-19. As a second biggest supermarket in the United Kingdom the company had spent around £485 million in the matter of bonus giveaway for the workers who were engaged with the company through working in the situation of global pandemic Covid-19 (Retail Think Tank, 2018). In addition to this the company has provided extra effort to their extra staff who has been also suffering from global covid 19. In this matter the company has maintained safety majors in their stores to provide effective support to betterment the health of their employees. According to the global pandemic the company has faced an insufficient figure of profit which was reduced to £423 million. In this matter the company has decided to close 400 Argos standalone stores along with 200 financial groups of banking operations (Sweney, 2019). It has been found that the grocery sales of the company have been raised by 7.3 % as the company provides online shopping which has been doubled in the annual sales figures during the situation of global pandemic Covid-19. It has been found that the total sales of Sainsbury have been flat at £29bn while the general merchandise which involved with the Argos chain were up by 9% in the month of march. On the other hand, the company faced an annual loss after coming £255 millions pre-tax profit in 2019. 
In the situation of global pandemic covid 19 the price investment has included lowering prices to produce a range of fresh items such as apples, avocados, and mangoes. In this matter the workforce of the company gets shattered as there is a strict instruction of lockdown by the government. Apart from this a new setup of customer service which is required to operate from home needs effective monetary support. In this matter the company has faced several issues with the monetary function. In addition to this the financial standard of the employee has suffered with major problems due to no work no pay model of business operation; company has given minimum wages to their lower standards of labours to keep their financial standard alive. Along with this the company has found that the demand of general merchandise and clothing has been reduced as the customer of the company is also suffering from the effect of global pandemic Covid-19 (Shaw, 2021). In this situation it has been noticed that there are over 700000 orders has been appeared in a single week which requires an effective support of supply chain to deliver. Therefore, the company has faced a monetary issue in order to providing additional support of supply chain in a short period of time. Apart from this it has been found that the company is facing certain challenges in retailing banks as there is a significant requirement of money to control the crisis in a short period of time by the company and the customers both.


[bookmark: _Toc92744055]Conclusion 
From the above discussion it has been found that the company has been empowered by their business operations as a grocery retailing along with property investment and financial services effectively. In this matter the SWOT analysis and the PESTLE analysis of the company clearly justify the internal and external environment of the company by which the company has managed every aspect of their business operation effectively. In addition to this the company has a significant impact on their employees which has been found in the situation of global pandemic Covid-19. It has been clear that the company has a significant value in the global market on the basis of their business operations.

[bookmark: _Toc92744056]Recommendations 
To be stable in the market, it is important for a company to focus on the adjustment between external and internal factors as a whole. The trading philosophy of the company simply states, "Quality perfect, price lower" (Sainsbury’s, 2022). Therefore, it can be recommended that the authority needs to solve their internal issues by developing a strong business plan and implementing that in a directional way. As per the thoughts of Ahlemeyer-Stubbe and Coleman (2018), without setting and managing business approaches in a proper manner, retaining consistency can be crucial for a company. Sainsbury’s authority needs to circulate their technological growth among the targeted customer group. As a result of this, they will be eager to rely on the company to have a seamless experience while shopping. Besides, the external market issues need to be addressed by the company and for this purpose, the authority needs to realise the market. 
In addition to this, it can be recommended that the management can follow principles of certain effective management theories and models which will make them able to understand the external advantages and disadvantages available to them. The company has offered different types of foods and non-food products and services under Sainsbury's brand in the supermarket and the company also provides convenience. In this regard, assessing consumers’ views will help them to bring adequate changes in product quality or in pricing strategy. As stated by Rosati and Faria (2019), if the external advantages are not taken into consideration, it can be an issue for a company to understand the ways to utilise business strengths. Each store of the company includes six different sections where dairy, hams, bacon, poultry, fresh meats, and cooked meats are available. Implementation of modern technology will help the company to portray their business effectiveness properly in front of the market. 
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