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Executive Summary
Careys Manor Hotel & SenSpa, Brockenhurst, UK’s water conservation initiative is an example of the hospitality industry’s resilience in partnering to bring about ‘sustainability’ as an imperative. Implementing water efficient fixtures, grey water recycling systems and employee and guest engagement, the hotel can reduce its environmental footprint; and increase operational efficiency and brand reputation through reduced water use at the hotel’s end and along the water cycle. This fits industry practises such as Hilton's "Water Stewardship Programme" and Hyatt Regency's greywater recycling. The initiative promises enormous benefits such as lower utility costs, supporting eco consciousness, and reducing carbon footprint. There are some upfront investments and some operational challenges, but with the long pay-offs financially and environmentally they are a feasible and strategic move. If these steps are taken, Careys Manor Hotel & SenSpa, Brockenhurst can bring in the initiative, provide incentives to adoption, and create a culture of water conservation that, together, can help solidify the venue’s place as a leader in sustainable hospitality. It illustrates the holistic view of how the green practises can converge the environmental responsibility as well as the success of business in the hospitality sector.
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[bookmark: _Toc181830071]1. Introduction
Sustainable hospitality focused on greener than creating a more favourable environmental impact through frameworks such as conserving, reducing wastage, and improving operations. In hospitality, these practises not only save resources, but in the process, they help improve hotel’s reputation and appeal to eco-sensitive guests (Sloan et al., 2017). This approach can be seen exemplified at Careys Manor Hotel & SenSpa, Brockenhurst, who are dedicated to making a difference by creating links to eco-friendly measures such as water conservation, locally sourced, sustainable bed and working in partnership with Clean Conscience, who use surplus soaps in their re-purpose them into soap products that are then used to support hygiene projects in Sierra Leone. The hotel also donates £1 for each guest stay to the New Forest Trust, working to help both preserve the local conservation and local natural environment (Careys Manor, 2024). Supporting and caring for the employees, environment, and local community is the foundation of their corporate social responsibility approach.
As an industry that has values centred on sustainability, Careys Manor Hotel & SenSpa, Brockenhurst continuously explores green initiatives to make it a sustainable model. Its efforts show the potential of greener practises to save costs, attract more guests and create positive community impact.

[bookmark: _Toc181830072]2. Main Findings
[bookmark: _Toc181830073]2.1 Overview of the Careys Manor Hotel’s Green Practice Initiative
Water conservation is the chosen green practice for Careys Manor Hotel, as part of the initiative of sustainable hospitality management in a green practise. There are several practises under the umbrella of water conservation such as rain water harvesting, grey water recycling, educating the guests about water conscious usage so as to conserve resources and cut down on the operational costs (Baghel et al, 2024). The scope of the initiative goes beyond direct water saving technologies to employee and guest engagement to create a holistic water minded culture of the property (Vardopoulos et al., 2023).
Renowned eco-friendly hotels, such as Hilton’s “Water Stewardship Programme”, implement advanced water management systems in drought prone areas with intention to decrease consumption by 20% (Inkson and Minnaert, 2018) Similarly, the Hyatt Regency's greywater recycling system helps reduce fresh water use by recycling laundry and shower water to irrigate landscape needs, and all the while offsetting waste heating and cooling costs (Jauhari, 2021).
By adopting water conservation practises, hotels can effectively cut down on their environmental 'fingerprint' and also maintain a sustainable riding of the resource. “This is a great opportunity for Careys Manor and will certainly help boost both sustainability and return on investment,” said Careys Manor. Combining these practises mirrors the hotel’s dedication to environmental stewardship and helps attract eco travellers while advancing the hospitality sector’s ambition of sustainable travel.
[bookmark: _Toc181830074]2.2 Application to Careys Manor Hotel
Careys Manor Hotel & SenSpa is a 4 Star Country House Hotel in the New Forest National Park in Hampshire, England that is offers a combination of tradition with the beauty of nineteenth century and contemporary comfort. Renowned for its beautiful location and peaceful atmosphere, it has 77 chic bedrooms, an impressive restaurant voted in the National Restaurant Awards and the extraordinary Sen Spa, a Thaiger Spa offering health and beauty services plus a Swedish hydrotherapy pool. It has tradition established in 1888 and is known for the true to life depiction of the English countryside.
According to sustainable hospitality practices, a water conservation initiative for hotel can be implied several strategies for its undertaking. Fixtures, such as low flow showerheads and taps, and dual flush toilets in the key steps. They can reduce the water used in guest rooms while maintaining comfort, closing a sizable hole in hotels present ecological approach (Costa and Costa, 2022). In addition, if a greywater (recycled laundry and shower water for non-potable uses like landscaping) recycling system is added, it could further lower freshwater demand, as it is using recycled laundry and shower water to water non potable needs. In this case the hotel’s extensive gardens which need to be irrigated often would make this approach so effective.
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Figure 1: Careys Manor Hotel
Source: tripadvisor (2024)

Today, Careys Manor’s main focus on sustainability involves eco-friendly beds, locally source materials, and use of minimal plastic and does not have a fully finished water management. A gap exists in having more robust water saving practises. Inkson and Minnaert (2018); Jauhari (2021) also show that Careys Manor Hotel & SenSpa is comparable to other efforts in other hotels, such as the Hyatt Regencies greywater systems; and Hilton’s water stewardship programme.
If Careys Manor implemented these practises, Careys Manor Hotel & SenSpa would be one of the first lead examples of water conservation within the industry. In addition to cutting operational costs, these measures would contribute to the hotel’s green goals and also attract the kind of eco-conscious guests who want to patronise sustainable hospitality, adding yet another lustre to the hotel’s claim to sustainability leadership.
[bookmark: _Toc181830075]2.3 Benefits of the Initiative
There are many benefits in terms of both operation and environment from the implementation of a water conservation initiative at Careys Manor Hotel & SenSpa, Brockenhurst. Water saving measures will reduce utility costs, thereby resulting in a great deal of time-saving financial enabled (Sloan et al., 2017). For example, low flow fixtures and gray water recycling systems minimize water other than daily costs become more sustainable for operations. It would also help Careys Manor brand itself as an eco-conscious brand, accessible by eco-conscious travellers bent on nurturing environmentally friendly travel habits, thereby increasing the channel of customer loyalty and attracting new clients with strong environmental sentiment in their choices (Nugraha et al., 2024).
From an environmental view point, water conservation has carbon footprint and resource preservation as the lower water usage demands less energy for water heating and pumping. Reducing waste also helps conserve water, as a growing global issue, while eliminating pollution into natural ecosystems (Pásková et al, 2024). Careys Manor Hotel & SenSpa also supports sustainability by aligning with global sustainability benchmarks, and water efficient systems also align with Careys Manor Hotel & SenSpa’s commitment to eco-friendly practises.
Among these sustainable upgraded, Careys Manor Hotel & SenSpa, Brockenhurst is already meeting industry standards, comparable equally to leading hotels such as Hilton and Hyatt which have benefitted from their water stewardship initiatives. By being so aligned, Careys Manor is not only helping to build its environmental credentials but also catering to constantly rising guest expectations for responsible tourism. Such a strategy will make the hotel be a leader in sustainable hospitality, being able to build a more profitable, sustainable future.
[bookmark: _Toc181830076]2.4 Challenges and Considerations
A water conservation initiative at Careys Manor Hotel & SenSpa will present many benefits, both in terms of operation and in terms of the environment. A great deal of time-saving financial enabled will be brought about due to the reduction of utility costs with the implementation of water saving measures (Lakhiar et al., 2024). For example, low flow fixtures and grey water recycling systems make other than daily cost water more sustainable for operations. Also, it will position Careys Manor as an eco friendly brand, taking care of environmental friendly travellers who have the urge to stick to environmentally friendly travel practise in order to nurture their environmentally friendly travel mentality, hence ensuring higher channel of customer loyalty, attracting new ones with strong environmental sentiment in their choices (Costa and Costa, 2022).
Water conservation has carbon footprint and resource preservation semantics in an environmental perspective because less water usages means less energy to heat the water and pump it. Additionally, reducing waste also reduces water intake and saves water as a growing global problem that helps eliminate pollution into natural ecosystems (Lagioia et al, 2023). Not only do Careys Manor Hotel & SenSpa, support sustainability, but they also embrace global sustainability benchmarks and ensure water efficient systems are aligned with Careys Manor Hotel & SenSpa, Brockenhurst’s eco-friendly practises.
These sustainable upgraded hotels – already upgrading to meet industry standards that compare equally to leaders such as Hilton and Hyatt that have benefitted from their water stewardship initiatives – are among them. So being so aligned, Careys Manor Hotel & SenSpa, Brockenhurst is both supporting the hotel’s environmental credentials but also catering for rising guest expectation for responsible tourism (Hollander, 2024). Corporately, such a strategy will give the hotel the opportunity to lead the way in the way sustainable hospitality, ultimately building a more profitable sustainable future for the hotel.
[bookmark: _Toc181830077]2.5 Cost Effectiveness and Realism
The water conservation initiative that’s being carried out at Careys Manor Hotel & SenSpa, Brockenhurst is highly likely to be financially sustainable in the longer term because it reduces water and energy use. While an initial investment for low flow fixtures and greywater recycling systems can be very high, the payback could be worthwhile. Kumar et al. (2024) argues that on average, return times on sustainable tourism practises in the hospitality sector tend to be 3-5 years from scale of implementation and convergence in efficiency gains. Steiger et al. (2024) argue that even operational costs can be lowered by as much as 20%, making such initiatives environmentally and financially viable.
The initiative is implemented in parts, each of which can be deployed in a cost free or costed fashion, allowing the hotel to cheque the impact of each component, like water saving fixtures or rain water collection systems, before committing to large expenditures. Finally, this phased approach supports operational realism by allowing Careys Manor to adjust implementation in response to immediate performance feedback and guest comments (Le et al, 2024). Financial incentives and grants for sustainable practises can help offset initial costs, accelerate the ROI and magnify the financial feasibility (Löfqvist et al, 2023).
In total, it also fits Careys Manor Hotel & SenSpa, Brockenhurst’s sustainability aims, and becomes financially viable, therefore, as a realistic option for the hotel.

[bookmark: _Toc181830078]3. Conclusion
Water conservation initiatives offered by greener practises implemented at Careys Manor Hotel & SenSpa, Brockenhurst can benefit both the environment and the operations in huge measures. Specifically, as identified here, sustainable water management is not only beneficial to resource conservation and pollution reduction, but to operational efficiency as well as to the hotel’s reputation (Mallorquí et al., 2024). The current gap on the water management in line with industry standards has been addressed by Careys Manor which helps to bring financial stability and customer loyalty to eco conscious guests.

[bookmark: _Toc181830079]4. Recommendation
For Careys Manor Hotel & SenSpa, Brockenhurst, recommendations include a phased rollout of water saving technologies including low flow fixtures and greywater systems in balance with the initial cost and feasibility of operations. This will also support effective implementation through training of staff on sustainable practises. The hotel should have continuous monitoring and review mechanisms to maximise the benefits toward water savings and guest satisfaction (Shu et al., 2024). Financial sustainability of the initiative might also rely on the utilisation of financial incentives for sustainable projects, so that the method continues to be financially sustainable in the long run. Together these strategies place Careys Manor Hotel & SenSpa, Brockenhurs, as a leader in sustainable hospitality and commitments to both environmental and economic goals.
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