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[bookmark: _Toc67280633]Introduction.

The following article will briefly show the reader how a traditional team is built and typically run.
It will also explain what remote management all is about, and the things a manager has to take into account when they are building a team.
 Along with also explaining some of the advantages and disadvantages of managing a team remotely.
And also, what is expected of him from the team.
 it will also show how to set up a team of remote workers from a diverse geographical area.
There will be useful tools by which a manager can monitor the progress of a project, and the team members tasked to complete it, and make sure all deadlines are on target.
It will also touch upon the concerns a remote worker may have and feelings they may be encountering, and a few tips on how to minimise the feelings of isolation.
All findings for this section are secondary data. And referenced accordingly.
The second part of this article will be a primary survey conducted amongst myself and work colleagues on how they feel about being managed remotely.
This will be followed by my own personal reflections about the findings of the survey conducted.
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Managing a team in the traditional sense.

Kozlowski and bell (2013) define teams as groups of people, “Who exist to perform organisationally relevant tasks, share one or more common goals “.
Groups are dynamic social systems that change over time.
 
With this in mind an organisation needs to employ/promote/train the right people and put them into the role that best suits their skill set or qualifications.

It is then the role of the manager to monitor the employees progress in their new role and to offer guidance and support.
A Personal Development Plan (P.D.P.)  Morgan, P. (2017) p18-28 is a good template to use and is devised and agreed upon between manager and employee. In essence it is an action plan for the employee and can be monitored by both the manager and the employee.

In the traditional role this would be done by using face to face meetings/formal chats or even something as simple as having a chat over a cup of coffee. This benefits both manager/employee in the sense that as it is one to one, it is a personal thing where a manager can get to know the employee on a more personal level and find out if there are any underlying personal/professional concerns and structure the workload accordingly.

 Druskat, & Wolff, (2001.) states that “trust among member, creates a sense of group identity, and a sense of group efficacy”, it also allows an employee to garner a relationship with a manager this helps create a trust in their relationship and also creates a feeling of belonging and being part of the team. 
Mayor, Schoorman, Davies (1995). Suggest that, “Members are trusted when they are perceived to have characteristics that engender trust”.
This also counts for a manager, who could show these traits by being open and honest and fair with his team. These traits need to be encouraged from all members, but the manager in particular needs to lead by example.
If a manager exhibits these traits it will create a trust among the team and a manager should expect the same openness and transparency in return.
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Sandeep Kashyap (2018). States that, “Businesses today are embracing remote trends and are hiring top talent from different countries.
 Maund, A. (2017).  States “That it is the main role of a manager of the team to establish clear roles, responsibilities, deadlines, and accountability………”
This will help things progress and help to accomplish the tasks and meeting the targets/goals that have been assigned to them.
 Which will show in increased productivity, and thus help create a sense of belonging to the team.
 As the manager of remote team members, our job is to nurture, guide and support team members which is a challenge in itself. “
Although this is a basic definition there are a lot of other considerations to take into account. 
In the next section we will take a look at a few. 
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Savina. A. (2019).
1. Remote employees save money
2. No daily commute to the office
3. Create a flexible schedule that suits you
4. Improved work-life balance
5. More effective team meetings
6. Fewer distractions when working from home
7. Less office politics
8. Reduces your carbon footprint & better for the environment
9. Increased productivity and cross-team collaboration
10. Better overall employee health

[image: ]
(Buffer. 2020)
Above are a few advantages to take into account.
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1. Disadvantages of a remote team.
2. Setting boundaries
3. Lack of communication
4. Feeling isolated
5. Building processes and scaling
6. Collaborative meetings
[image: ]
(Buffer. 2020).
These are a few of the advantages and disadvantages of a remote worker.
 This is very useful knowledge for a manager to know.
 If they are aware of these, they can adopt/adapt a proactive approach to use the advantages and negate the disadvantages in advance and have protocols already in place so as to get the best out of each team member. 
Seeing it from an employee’s perspective will enable the manager to show empathy, this will also help create a trust between them.
A useful tool to assist with this is the S.W.O.T. Analysis. Mindtools.com. (2018). 
By recognising any issues in advance, we can stop issues arising in the future. 
These are just a couple of considerations a manager needs to recognise when planning a task or even setting up a remote team.
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After creating a remote team, a manager needs to set up an infrastructure and put protocols in place with which to effectively manage the team.
Katzenbach &Smith (2005). Suggests that,
“The essence of a team is shared commitment.“ In other words, if they all share a common goal/target or objective and know what is expected from one and other, this will create a focused and productive team, but for this to happen their manager needs to structure his team carefully, in order to achieve this.
By setting out ground rules from the start this will create a platform, members will then know what is expected of them, and what they can expect from management.
There are a few tools which can be utilised to achieve this.
The first tool that could be used is the S.M.A.R.T. objectives (Doran, G. T. (1981).
Which will enable a manager to set tasks that are specific, measurable, achievable, relevant and timed and should be used as a guide to refer to check and check it progress on the progress regularly.
As its specific it can be monitored and being measurable a manager can check the progress of the task against what stage of progression the task at hand whether it is still on track or achievable in the time allotted for the task. 
If it is not on track a manager will need to adapt/adjust it in order to keep it on track.
Another useful tool could be the S.W.O.T. Analysis, Doran, (1981). 
 This will highlight the strengths weaknesses opportunities and threats associated with the task. 
And if used efficiently will show the strengths and show the weaknesses which gives a manager an opportunity to strengthen the weaknesses and possibly turn them into strengths, and also turn opportunities into strengths and avoid the threats if at all possible or find ways to navigate around the threats with forward planning or at the very least minimise the threats.
A GAP analysis Langhammer, (2007), is also another very useful tool this will enable you to see where you are at present, and where you need to be in the future, and by studying the gap, a working strategy can be devised by means of an action plan on how to get to the objectives required. 


[bookmark: _Toc67280639]Keeping staff motivated whist working remotely 

One of the bigger disadvantages of working remotely is the feeling of being isolated and not belonging to a team.
 This in turn affects their motivation to complete the tasks assigned to them and this will eventually impact on their performance, either with shoddy or rushed work. 
There are certain methods that can be utilised to minimise the feelings of isolation amongst employees, a manager needs to create an inclusive and transparent team in order to make the team members feel that they are part of the team.
         By contacting them on a regularly, via email/zoom type calls to the whole team on a regular basis, and personal calls to individual team members on an informal basis, just to check on them as a person and get to know them as best they can in a virtual reality , this makes a manager seem more approachable and shows his interest in the team member on a personal level, and not just as an employee, and helps build a trust, which is the basis for a productive relationship.	Comment by gareth thomas: 
Gratton & Erickson (2007), suggest “That as teams become more virtual the quality of collaboration decreases”.
If a manager has already built a team and created a trust among members, this will not be an issue.
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In the current climate with COVID 19 lockdown restrictions in place a lot of businesses have had to go to working from home as a necessity. 
Although it is not an ideal situation for all organisations there is no other alternative at the current moment, some organisations have embraced it as a new way to work whilst others have struggled.
A lot of larger organisations will have made provisions for online working and will already have devised a business continuity plan (B.C.P.) “The processes and procedures that are carried out by an organization to ensure that mission-critical functions continue to operate during and after a disaster. The elements necessary for successful business continuity include operational physical infrastructure, staffing and equipment, and data recovery procedures.”
Rubin, Rasmus Dahlberg (2017), but even these companies are now struggling due to the length of time restrictions have been in place. 

Remotely managing a team is not as easy as it first appears as there are lots of considerations to take into account.
Some of which have been outlined already, but this is by no means a comprehensive list.
Through advances in modern technology, it is now much easier to complete tasks or workloads remotely.
Although it has its disadvantages there seem to be more advantages in certain businesses.
There are also issues with keeping staff motivated and on track due to outside distractions which they would not face in a workplace environment.
The reasoning for a manager looking at things from an employee’s perspective, is so they can understand issues that a team member may encounter, and as they have already looked at it from their point of view, will appreciate those issues and can deal with it in a more empathetic way, this will also build a better working relationship for all concerned.
The key thing that seems to crop up with the disadvantages is the lack of belonging due to lack of social interaction between employees (general chit chat and gossip) after speaking to colleagues it seems that zoom and skype calls are good but not the same as physical/ personal interactions.  
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During this next section, work colleagues will be asked to fill in a survey that has been designed to give an insightful view of the company and how the managers actions impact on their role in the company, whilst being managed remotely.
As there are 38-40 people employed within the company, to achieve 10% of the workforce, which will give an accepted sample, 4 colleagues have been asked to complete the survey.
The survey was carried out with remote workers aged between 18 -70 both male and female. With varying experience of being managed remotely.



Remote Management Survey
	Name: T. D
	Date:   10 / 03/ 2021
	ID N⁰: 2483

	Please tick the following as appropriate

	Age:
	20 – 40    
	41 – 60
	60 +



(From Question 4 onwards, please answer using a scale of 0 – 10.)
 (
3 Years
)
How long have you worked with the company?

 (
Nights
) (
Full Time
)Do you work Full Time or Part Time?

Do you work, Day or Night Shifts?

 (
5
) (
No
)Have you ever been managed remotely previously?

How much interaction do you get with management?

 (
5
) (
3
)How much interaction do you get with staff?

How much training have you received?

 (
3
) (
3
)Do you feel you have had enough training
on the systems of work to complete your role?

 (
6
)Do you receive ongoing training in your role?

 (
6
)How approachable do you feel management are?

Do you feel like a team member?

 (
3
)Please score your experience of being remotely managed.
 (
We need more interaction of some form or another with management in order to keep update with new regulations/rules as different sites operate under different rules.
)
Comments Section:




Remote Management Survey
	Name: GT
	Date:  02 / 03/ 2021
	ID N⁰:2432 

	Please tick the following as appropriate

	Age:
	20 – 40
	41 – 60
	60 +



(From Question 4 onwards, please answer using a scale of 0 – 10.)
 (
2 YEARS 4 MONTHS
)
How long have you worked with the company?

 (
FULL TIME
)Do you work Full Time or Part Time?

 (
NIGHTSHIFT
)Do you work, Day or Night Shifts?

 (
YES
)Have you ever been managed remotely previously?

 (
4
) (
4
)How much interaction do you get with management?

 (
4
)How much interaction do you get with staff?

How much training have you received?

 (
 3
) (
 4
)Do you feel you have had enough training
on the systems of work to complete your role?

 (
 2
)Do you receive ongoing training in your role?

How approachable do you feel management are?

 (
 4
) (
 5
)Do you feel like a team member?

Please score your experience of being remotely managed.
 (
 ALTHOUGH IT SEEMS TO BE A DECENT COMPANY TO WORK FOR PERSONALLY, I THINK WE ARE MORE OR LESS LEFT TO OUR OWN DEVICES DURING OUR WORKING WEEK AS WE HAVE LITTLE OR NO COMMUNICATION BETWEEN STAFF. THERE ARE PEOPLE EMPLOYED IN THE COMPANY I HAVE NEVER SEEN IN PERSON BUT WE WORK THE SAME SHIFT PATTERN
)
Comments Section:




Remote Management
	Name: A.S.
	Date: 10 /03   / 2021
	ID N⁰: 2127

	Please tick the following as appropriate

	Age:
	20 – 40
	41 – 60
	60 +



(From Question 4 onwards, please answer using a scale of 0 – 10.)
 (
6 YEARS
)
How long have you worked with the company?

 (
FULL TIME
) (
DAYS
)Do you work Full Time or Part Time?

Do you work, Day or Night Shifts?

 (
NO
)Have you ever been managed remotely previously?

 (
6
)How much interaction do you get with management?

 (
5
)How much interaction do you get with staff?

 (
6
)How much training have you received?

 (
3
)Do you feel you have had enough training
on the systems of work to complete your role?

 (
3
)Do you receive ongoing training in your role?

 (
7
)How approachable do you feel management are?

 (
9
)Do you feel like a team member?

 (
2
)Please score your experience of being remotely managed.
 (
Feel Like I need more interaction with the staff members in person instead of only knowing what I am working via an application on my phone/laptop.
)
Comments Section:




Remote Management Survey

	Name: R. D
	Date:   10 /03 / 2021
	ID N⁰: 2578

	Please tick the following as appropriate

	Age:
	20 – 40
	41 – 60
	60 +



(From Question 4 onwards, please answer using a scale of 0 – 10.)

 (
12 years
)How long have you worked with the company?

 (
Part time
)Do you work Full Time or Part Time?

 (
Days 
)Do you work, Day or Night Shifts?

 (
3
) (
No  
)Have you ever been managed remotely previously?

How much interaction do you get with management?

 (
0
) (
2
)How much interaction do you get with staff?

How much training have you received?

 (
2
)Do you feel you have had enough training
on the systems of work to complete your role?

 (
3
) (
3
)Do you receive ongoing training in your role?

 (
2
)How approachable do you feel management are?

 (
2
)Do you feel like a team member?

Please score your experience of being remotely managed.

Comments Section:
 (
I feel that we are left to our own devices and forgotten about I have been here 12 years and don’t know more than 3 of my workmates
)

[bookmark: _Toc67280643]Results of survey in table form.
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During this reflection I will be using Kolb’s Reflective Cycle, (Kolb (1984) as a loose guide. 
After analysing the surveys, the main things that I drew from the results was that all subjects questioned were the feelings of mistrust/ isolation, to varying degrees, due to very little interaction with management and other team members.
In order to solve this problem, I would suggest, managers carry out zoom type calls, (we are already using technology capable of these applications), at least once a month, and create a group whereby members can meet regularly. This will create a team and a sense of belonging among all concerned, and also help members bond as a group, this in turn will also create a sense of trust.
Being part of a team will also create a rapport among its members, and an added bonus to this is a better work environment which will in turn reflect in improved results and stop apathy amongst the group.
It will also help stop issues escalating in future, an example would be if a member had any issues they could brainstorm among the members and create a clarity, just by talking things through with peers may help find a resolution.
Trust and effective communication are an integral part of an effective team and creates a good rapport amongst all concerned, and also creates a clarity and transparency, between management and team members.
 All opportunities to create these however small should be nurtured and built upon in order to create and manage an effective, progressive and successful team, and if used correctly all facets will become assets and will be visible in the results of the task/common goal. 
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Have you previously been remote managed before?

YES	NO	1	3	

Questionairre Results (Table 1)

G.T	4	4	4	4	3	2	5	R.D	3	4	4	4	4	6	1	J.G	3	0	2	1	5	2	1	T.D	5	3	5	3	3	6	6	



Questionairre Results (Table 2)

Q5	Q6	Q7	Q8	Q9	Q10	Q11	0.15	0.11	0.15	0.12	0.15	0.16	0.13	


Overall satisfaction about being managed remotely


Satisfaction %	Disisfaction %	11	89	
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